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INPEANC/IOBHE

CouumanbHOe MpeANPUHUMATENBLCTBO KaK HOBOE SIBJeHHe Ha
nepeceyeHU KOMMEPYECKHUX U COIHMAIbHbIX HHTEPECOB BO3HHUKJIO
B Beslapycu coBceM HeJjJaBHO U NpHBJIEKaeT K cebe Bce OoJiblie
BHUMaHHSl CO CTOPOHBI JeJIOBOT'O COOOIIEeCTBA, MEHSII MOTHUBBI
KOMMEpPYEeCKON [eSTeJIbHOCTH, a TakKXKe HEeKOMMep4YeCKOoro
CEeKTOopa, BHeJpss HOBbIE MexXaHU3Mbl obecrneyeHUsI
OpPraHM3alMOHHOM U (QUHAHCOBOM YCTOWYUBOCTU COLMAJIbHBIX
VHUILIMATHUB.

B 2016 roay o6ujecTBeHHOe 00beJUHEHUE «340POBbIN
BbIOOP» OTKpPbLJIO OJHO M3 TMEPBBIX YCIENIHbIX COLHAJbHBIX
npeAnpUsATUHA B Halllek CTpaHe — COLMaJIbHY0 MacTepcKyto «Hailbl
Manctpel». U3y4yuB JydiiMe NPAaKTUKU W3 MUPOBOrO OIbITA U
peasii30BaB MX B MECTHOM KOHTEKCTE, Mbl HAlllJIU CBOK MOJEJb
pellleHUs] COLMAJIbHBIX BONPOCOB 4epe3 NpeANpPUHUMATEJbCKYIO
JlesiTe/IbHOCTh. [lo/lyduB BakHble YPOKH, NIPOAHAJIM3UPOBAB CBOU
OIIMOKH, CJleJIaB cepbe3Hble BbIBO/bI, OI[EHUB CBOU JOCTHXKEHUS U
00600111MB UMEIOLUNACS ONbIT, Mbl PELIUJN MOJEJUThCS C APYTUMHU
COLMAJIbHBIMU MHUIUATUBAMH BCEM TEM, UTO OTKPbLJIK HA NMYTHU K
co3faHuld B besapycu ycTroluynBOoro, camoobecrneyuBaroliero
COIIMa/IbHOTO NPeANPUATHUS.

JlaHHOe nmocobue 66110 pa3paboTaHO B paMKax peaju3yeMoro
00OlleCTBEHHBIM  00beMHEHHWEM  «30pOBbI  BBIOOpP» U
npoduHaHcupoBaHHoro [lporpammoit mnojggep:kku Besnapycu
®enepasbHOTO MpaBUTeNbCTBA ['epMaHuu npoekTa «ColuanbHOE
npeANpUHUMATENbCTBO: OT MNpUMepa A0 caMoobecrneyeHUsi» B
2017-2018 rogax c uesibio NPOABUKEHUST COLMAIbHbIX UHHOBAIUX
B Hallled CTpaHe, a TaKXe COJEWCTBUS UHHUIMATHBAM U
O0OIlECTBEHHBIM OpraHU3alusM B YKpENJEeHUH COOCTBEHHOTO
$GHHAHCOBOI0 MOJIOXKEHUS] U HE3aBUCUMOCTH.

MbI BblpakaeM 6J1aroZJapHOCTb HALIUM MapTHepaM, MOMOIlb
Y MJI0JJOTBOPHBIN TPYA, KOTOPbIX MO3BOJIMJIU PEAaJM30BaTh JaHHBIN
NPOEKT:



Hemeykue napmHepul:
*» [B Berlin-Brandenburg Nordost;

Besopycckue napmuepbl:
= ContasibHOe npeanpustue «Haubl MacTpbI».
= CemelHbIU 1IeHTP KaTepunbl KoBpoBoii;

MBbI BBICOKO LHEHUM IIOAAEPNKKY HAIIMX KOJIJIET, SKCIIEPTOB U
,E[py3€l‘/ll, KOTOpbI€ KOHCYJIbTUPOBaJIM W BAOXHOBJIAJIM HAC HaA
AOCTHXKEeHHe IOCTaBJIEHHOM neJju:

Hemeykue skcnepmul:
» Sara Erdmann, 1B Berlin-Brandenburg Nordost;
= Tobias Schtrauss, 1B Berlin-Brandenburg Nordost.

benopycckue skcnepmet:

= Os1b2a U8aHEHKO, yupeuTeslb U KOMMepPYeCKUN JUPEKTOpP
oyxraatepckoi komnaHuu «busnecCrapT»;

= Cgem1aHa 3epe, MeXAyHAapOAHBbIK Jiahdp-KOy4, TpeHep
aBTOPCKHUX XEHCKUX NPOrpaMM M PeTPUTOB, yupeAuTesb Boicuien
Kenckoi llIkosbl, pykoBoauTe b IpoeKTa «Jlegu boccy;

» Upuna /Jy6osuk, CEO, PROJECT MARKETING, aBTOop u
COOCHOBaTeJib MHTEHCUBA /Il CTapTan-npeAlpUHUMAaTeseN
StartUpON;

= Hamanawvs Kpaweeackas, yIpaBJIALUA napTHep
KOMMYHHUKAIIMOHHOTO areHTcTBa «/lpaiiB Menua»;

= Cepezeii Ky3vmeHnko (Sergio Silvi), yapegurenb u JupeKTop
komnanuu  Web&Market, Ou3Hec-TpeHep 10  HUHTEpPHET-
mapkeTuHry U PR B digital Meua, KOHCy/IbTaHT 10 HOBBIM MeJha U
digital ctpaTeruy;

= lona Tpanw, lupekTop odrca MexAyHAPOAHOW KOMIIAaHUU
10 IOUCKY U OlleHKe Tol-MeHeaxxepoB Pedersen and Partners;

*" Baaducnae Ka3auykos, cepTuduULMPOBAaHHbI OH3HeEC-
TpeHep yHuBepcuTeTa CuHeprus (Mocksa), [PSystems (KueB) u
busnec Mosogoctu (MockBa), ylpaB/asoOIUKA NapTHEP KOMIAHUU



«[lpodpT'pag», crymuu puszaniHa «[lpanaCtyguo», MarasuHa
BKYCHBIX I0JapKOB «MeJ0OBUK».

Mbr npusHatenbHbl @Ponpgy Synanon u  06uecTBy C
OTpaHWYEeHHON OTBETCTBEHHOCTbIO Graefewirtschaft GmbH 3a
rOCTENPUUMCTBO, OTKPBITOCTb U BO3MOXHOCTb NMO3HAKOMHUTbLCA C
pPaKTUYECKUM ONBITOM peanu3anuu COLIMAJIBHOTO
npeAnpUHUMaTeENbCTBA B [epMaHUu.

Mbl  Takxke 0OJlaroJApUM  HAUIMX  KOJIJIEr, MOJIOABIX
CollMa/IbHbIX MpeANpUHUMAaTes el Benapycd, KoTopble NPUHSIA
ydacTvue JAHHOM MPOEKTe, 32 OKa3aHHOE JIOBEPHE U CJIOKHUBIIHECS
oTHolleHus.. Hazeemca Ha  fgajibHeMllee  IJIOJOTBOPHOE
B3aMMO/IelCTBHE BO 6J1aro ¥ NpoljBeTaHUe Halllero o61ecTna.

KomaHnda npoekma «CoyuaibHoe npeonpuHUMamesabCcmaeo:
om npumepa do camoobecneyeHus1»,

O6wecmeeHHOe 06BeduHeHUe

«300posblil 8b160p»

Forderprogramm Belarus

[loco6bue mNOATrOTOBJIEHO Y UW3JAHO TNPU COAEUCTBUM
[Iporpammel noaaepkku benapycu (I1I1B). [IporpammMa nogepKku
Benapycu  peanusyercsa  JIOpTMYHACKUM  MeXAYHapOJHBIM
obpasoBaTesbHbIM LeHTpoM (IBB Dortmund) mno mnopy4yeHuro
MuHHCcTEpCTBA 3KOHOMMHYECKOTO COTPYAHUYECTBA W Pa3BUTHUSA
(BMZ) wu T'epmaHckoro o6iiectBa IO MeXAYHAapOJHOMY
cotpyaHuuectBy (GIZ).

MueHue asmopa modxcem He coenadambs ¢ MHeHueM I1Bb.






BBEJIEHUE

ConpasibHOE npeAnpUHUMATENbCTBO, NoJIy4YUBIIIEE
HNOMYyJISPHOCTbL BO BTOpPOM MoJIoBUHE XX-CTOJIETUS U 0COOYIO
MacuITabHOCTb BO BceM Mupe B Haudase 2000-x, no cux mnop
SIBJISIETCS TMPHBJIEKATEJbHbIM HalpaBJieHUEM JesITeJbHOCTU AJIs
NO/B>)KHUKOB OOLeCTBEHHbIX HM3MEHEHUM uepe3 BHeJpeHUe
OHM3HEeC-UHHOBAI[UH.

3a HECKOJIbKO [eCATHUJIETUU CYIeCTBOBAHHS COI[MAJIbHOTO
npeANpUHUMATENbCTBA y4YeHble W MNPAaKTUKA TaK U He
chopMyIMpoOBaJd €AUHOr0 omnpejesieHUs: 3ToMy ¢eHoMeHy. Kak
001IEMUPOBOE SBJIEHHUE OHO MPOSIBJASIET Cebs MO-pa3HOMY B
3aBUCMMOCTU OT CleqUUKH PErHOHAJbHOTO U HAMOHAJbHOTO
KOHTEKCTa, a TaKXe WHbIX YCJOBUM, B KOTOPbIX HNPUXOAUTCA
paboTtaTb. TeM He MeHee, B HEM BbI/IeJISIIOT HECKOJIBKO KJIHOYEBbIX
XapaKTEPUCTHK, ONpeJlesIAIIIUX 0C000€e MOoJI0KEHHE COLMaTbHOTO
npeANpUHUMATENbCTBA CpPeAy APYTUX YYaCTHHUKOB COLIMAJIbHO-
SKOHOMMUYECKOH esITeJbHOCTH.

B oTiuuve oT nepsoz2o cekmopa (2ocydapcmea),
ColMa/IbHbII npeAnpuHUMaTEb BBINOJIHSIET He
VHCTUTYLIMOHA/IbHblE  0043aTe/bCTBA, a  PYKOBOACTBYETCH
BHYTPEHHEH, JINYHOW MNOTPeOHOCTbIO BHOCUTb HW3MEHEHHS B
0011[eCTBEHHYO KU3Hb.

B oTinyue oT emopozo cekmopa (npedcmasumedseii
6u3Heca), couyalbHbIN NMpeJNIPUHUMaTe/ b HE KOHLLEHTPUPYETCS
Ha [OJIlyYeHUU MaKCUMaJbHOW MNPUObLIM, a pPEUHBECTUPYET
NpPUOBLIb B YBeJMYeHHe 001leCTBEHHOMN BbITO/bI.

B oTavune oT mpemwvezo cekmopa (HeKoMMep4yecKux
op2aHu3ayuil), COLUaJbHBINA NpeANpUHUMATENb He MoJaraeTcs
TOJIBKO Ha BHELIHUWE UCTOYHUKHU MOAJEPKKU CBOEW COLHabHOU
JleSITEJIbHOCTH, a IPUMEHSET OU3HEC-IPAKTUKHU [Jis1 006ecreyeHus
YCTOMYMBOCTH COLlMAIbHOW IPOTPaMMBI.

B ominMyMe OT npozpamMM KOpnopamueHol coyua/abHol
0meemcmeeHHOCmu, COLMaJbHbI  MNpeANpUHUMATENb  HeE
BO3BpallaeT JOJT O0OLecTBY M3 3THYECKUX COOOpakKeHUH, a



3aHMMaeT TMPOAKTUBHYI0 TO3UIMI B pELUIEHUH COIUATbHBIX
npo6JieM (cM. Cxemy 1).

F'ocyzapcTBO
(mepBbIi
CEeKTOop)

CoyuaavHoe
npeonpuHuUMameascmeo

2ubpudHas gpopma
peaauzayuu 0es1080t
UHUYUAMUBHI, 0CHOBAHHAS

busnec

% = [TporpaMmbl
(BTOpOI Ha cuHepauu 6usHec p K% A
CeKTop) NpaKkmuk u coyuaabHo20

onvima, noposcdaroujeli
ycmotivugble
UHHOBAYUOHHbIE peuleHUs]
04151 COYUANbHBIX
npeobpazosaHull

HKO
(TpeTuit
CEKTOp)

Cxema 1. CoyuanbHoe npednpuHUMAMENbCME0 8 MeHCCEKMOPHOM
npocmpaxcmee

Ocoboe moJsioXKeHHEe COLMaJbHOTO NMpeAlNpUHUMATENbCTBA B

MEXCEKTOPHOM MPOCTPAHCTBE CHOCOOCTBOBAJIO  MOSIBJIEHUIO

rUOpUAHBIX MoOJieJied, B KOTOPBbIX CMellleHHe COLMaJbHbIX U

JIOXOAHBbIX LieJled B pa3HbIX MPONOPLUAX OTJUYAJO0 CaMH

npejnpusAiTUsS  OT  TPAJULMUOHHBIX  NpeACTaBUTeJEed U3
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KOMMepUYeCKOro/HEKOMMEpPUECKOT0 CEKTOpa, HO He TO03BOJISJIO
OZTHO3HAYHO  KJIACCUPUIIMPOBATh  KOHKPETHYI  KOMIIAHHMIO.
O61uiecTBEHHble OpraHU3alUM, pead3ylolide IJIaTHblE YCJAYTH,
COIIMAJILHO OTBETCTBEHHBIA OGU3HEC, MPOrpaMMbl KOPMOPATHBHOU
COLIMaJIbHOM OTBETCTBEHHOCTH B GM3HEC-OpraHu3alysax — BCe 3TO
TaK WJM HWHA4Ye CBA3BIBAJIO IeJU TOJYyYeHUs TMPUOBLIA M
JIOCTH)KEHHE HEKOTOPbBIX COIUAIbHBIX IeJIeH.

OfHOM M3 TONBITOK ONpeJeJUTb MEeCTO COLMaJbHbIX
NpeANpPUATHH B yIOPSAA0UEHHOM MHOXECTBE JIPYTUX OpraHu3anun
CTasa uJiess KKOMOMHUPOBAHHOTO crieKTpa»! (cMm. Cxemy 2).

KoMGMHUpPOBaHHBIN CIEKTP
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=  MoTHUB: peaausalus =  MoTHUB: noJiydYeHue NpUBbLIN
MUCCUU =  OT4YEeTHOCTh: aKI[UOHEPHI,
=  OTYEeTHOCTb: NOJIBIIMKHA
3auHTEPECOBAaHHbBIE
CTOPOHBI = [Ipu6GbLIb: pacnpenessseTcs
= [IpubbLIb: cpeau
pPEMHBECTUPYEeTCS Ha IOJIbIIUKOB

conyaabHbIe
MpOorpaMMbl UJIH
MOKPBITHE TEKYIIUX
pacxo/ioB

Cxema 2. Pacnpedeserue 2ubpudHuix hopm npednpusmutl

B jgaHHOM mozaxoje ruOpuUAHbIe GOPMbI  OpraHU3alUA
pacnpeziesisilOTCA MO IIKaJe B JHana3oHe OT TPaJUIMOHHOTO
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OOIIECTBEHHOTO CEKTOopa K TPaJUIMOHHO KOMMEPYECKOMY B
3aBUCMMOCTA OT MOTHUBOB, MOJKOHTPOJIBHOCTM W CIOCOOOB
pacnpegeneHuss npu6beid. CouuanbHOe MpejNnpUHHAMATENbCTBO,
COTJIACHO 3TOMY MOJXO/y, 3aHUMAaeT MPOMEXKYTOUHOE MOJI0KEHHUE
MeXAy HEKOMMepYeCKUMHU OpraHM3alUsMH, BeJyIIUMU
KOMMEPYECKYI0 JeSTeJbHOCTb JJisd 00ecleyeHus MOAJEPXKKU
CBOEW YyCTaBHOW JefAATEJbHOCTH, U COLMAJIbHO OTBETCTBEHHbBIM
OM3HEeCOM.

PasHoo6pasue peasbHBIX Mo/iesieit COIIMAJIbHOTO
npeAlpUHUMATENbCTBA U UX BapUAaTUBHOCTb B 3aBUCUMOCTU OT
CTPaHOBOW /peruoHajbHOM  cpefibl  00yC/aBJMBaeT  Ha/M4uue
pa3HbIX TMOAXOJO0B K MX KiIacCHQUKALMKU U TNPUBOAUT K
onpezeJieHHOW TEPMHUHOJOTUYECKONM HeOoAHO3HAayHOCTU. /[lid
yCTpaHeHUs pa3HOYTEHUH 1% HETOYHOTO MOHMMAaHUs
paccMaTpUBaeMbIX IBJIEHUU U NMPOIECCOB CeAyeT NPOSCHUTD, KaK
WCIIOJIb3yeTCs TeMaTu4iecKas TePMHUHOJIOTHSl B JAHHOM IOCOOUU
(y3kocnenuaibHble TEPMUHBI U abOpeBUATYpbl U3 Apyrux chep
OyZyT onpejesieHbl B COOTBETCTBYIOLUX I'JIaBaXx).

CoyuasvHoe npednpusamue (conuasbHbIN O6H13HeC,
colMaJibHasi KOMIaHHWs) — GU3HEC-TPOEKT B LIMPOKOM 3HAYEHMUH,
peanusyeMblii NpeACTaBUTENSIMA WHJAWBU/YaJbHOTO, MaJoro H
Cpe/iHero MpeANpPUHUMATENbCTBA, HMEWIIUNA YeTKHe IeJd B
006/1aCTH CcOLlMaJIbHbIX M3MEHEHWU W TPyNNbl BO3JeNCTBUS, MJaH
JIOCTMXKEHUS1 3TUX U3MEHEHUU C MOMOILbI0 pe3yJbTaTOB OU3HEC-
aKTHBHOCTH, KOHKpEeTHble MPAKTHKH, BHEJ|pEHHbIEe B KOMIIAHHUIO,
JIJ1S1 peajii3aliuy 3TUX LieJien.

CoyuasnvHass Muccus (couyanbHas Iejb) — LEHHOCTHbIN
BEKTOP KOMMAHMU B 00JIACTU  COIMAJIbHBIX HU3MEHEHUH,
OTpaKeHHbI B €e CTpaTerud U onpeeasiliuil crnegquduky
/eI TeJIbHOCTH.

CoyuaavHblili KOMNOHeHmM  (collMa/ibHAsi  MpPOrpamMa,
collMasibHasA COCTaBJAKOLIAA) — NpeJBapUTeJbHO pa3paboTaHHas
COBOKYNHOCTb J€WUCTBUHA B 00JIaCTM COLMAJIbHOW 3alllUTHI,
KYJIbTYPbI, 3KOJIOTUM, MOJYUHEHHAs MO cojepaHuiw U ¢dopme
VICIIOJTHEHUS COLUAJIbHON MUCCUN KOMIIAHUU.
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[lpeacraBuTeIM  Kak  JleJIOBbIX ~ KpYyroB, TakKk U
HEKOMMepYecKoro cektopa besapycu mnposBASIOT HUHTeEpec K
COLlMaJIbHOMY NpeJNpPUHUMATENbCTBY.

JlesioBasi ”YHULIMATHUBA C COLMAIbHON MUCCHel 6a3upyeTcs Ha
pa3HbIX MOTHBAaxX, HO CpeJu HauboJiee pacHpOCTPaHEHHBIX, KaK
IIOKa3bIBAIOT YCTHbIE ONPOCHl 3aMHTEPECOBAHHBIX B COIIMAJbHOM
npeJInprHUMaTENbCTBE JIML, 0Ka3bIBAIOTCH:

"JIMYHBbIA ONBIT B3aUMOJENCTBUSA C COLlMATIbHON MPO6JIEMOH;

"pa3oyapoBaHMe B  CIOCOOHOCTSIX OOILECTBEHHbIX U

rocy/lapCTBEHHbIX HHCTUTYTOB BCeOObeMJIIOLIEe pellaTh
COLIMaJIbHYI0 TP06IeMY;

"peJIMTHO03Hble YO/ eHUS;

"06pa3 }KU3HUY;

"NpeANPUHUMATENBCKUA  ONBIT  BKylle C  4YyBCTBOM

COLMAIbHOM CPaBeAJIMBOCTH;
*11060Bb K MUHHOBALUSIM U COLlMa/IbHAsA aKTUBHOCTb.

...B ocHoee co30aHus coyuasnbHO20
npednpusmua «Haweoel Mailicmper» (2016),
rnomozaruje2o 80CCMAHOBUMb CcOYUasbHbIEe
HasbIKu podumenam, cmpadarowum
Q/1IK020/1bHOU  3A8UCUMOCMbIO,  AeXum  AUYHbI
oneim — y4ypedumenu camu pocau 8 cemMbsax, 20e makike bviau
npobaemesl ¢ ynompebaeHuem aaKo2011. 3Ha4uUMenbHoll nepuood
pabomel 6 coyuanvHoll cgepe 6 pamkax obujecmeeHHO20
ob6veduHeHus (c demobmu u3 Hebnazonony4yHoix cemeli, demeli 8
UHMepPHAMHbIX yYpexdeHuax u npuromax, Kyéa mex nomeuw,anu
om 3n0ynompebnaowux podumesneli) no3eonun chopmuposame
Yyemkoe npedcmaesneHue o Hy#0ax u nompebHocmax yenesbix
epynn. MHmepec K UHHOB8AUUAM CMUMYAUPOBAs y4acmeosams 6
obpazosamenvHbIX  NPo2PAMMAX U  CMAXUPOBKAX, 8
pe3ynbmame o0Holi uz komopsix (Community Connections, CLLA)
podunace nepeas modeno coyuanbHo20
npeonpuHumamesnibcmed, 06bveOUHUBWAA 6ce umelowueca y
yupedumeneii 3HaHUA U uHcalimel 8 npobaemHoli obaacmu.
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HekxoMMmepueckue opraHusauuu besapycu ob6pawmanTcs K
COLlMAJIbHOMY MpeANpPUHUMATE/NbCTBY KaK K aJbTepPHATUBHOMY
HCTOYHUKY obecriedyeHUs] CBOEW NPOrpaMMHOM YCTOMYHMBOCTH.
[IpeANIOCBIIKON 3TOMY CJAYKUT OJWH WJMU COYETaHHE HEeCKOJbKHUX
13 yeTblpexX GaKTOPOB:

"COKpalaeTcss 06'beM MEX/IYHAPOAHON JOHOPCKOM MOMOLIU

OTHOCHUTEJIbHO TEKYIIUX NOTPeOHOCTEN?3;

"[I0OTEeHI[Ma/]l MecTHOro ¢aHJjpeld3uHra He [03BOJISET

obecrneyuThb HeobOX0AUMBbIH yPOBEHb drHaHCOBOM

oA JlePKKHUY;

"MeXaHU3M TOCYJJapCTBEHHOTO COLIMAJILHOTO 3aKa3a He

JIEMOHCTPHUPYET 0XKHUJaeMOro Macutabdas;

"Ha pBIHKE NoJIy4yeHHst BHELIHET0 JIOHOPCKOTO

dbUHAHCHpPOBAHUS PacTeT KOHKYPEHIMs BBUAY TMOSIBJIEHUS

HOBbIX HEKOMMEPYECKUX OpTaHU3aLUi®.

[I[puxoAUT TMOHMMAaHWE TOrO, YTO TOJIbKO BJIaJIEHUE
COGCTBEHHbIM HE3aBUCHMMbIM, MOCTOSHHBIM HCTOYHHUKOM [10X0/a
MOXeT 0OecleyrBaTh HENPEPBIBHOCTb BbINOJHEHHUS COLIMAJIbHOU
MHUCCHH.

OcHOBHble MpO6GJIEMBbI, C KOTOPbIMHU CETOJHSI NPUXOJUTCS
CTQJIKUBATbCSl COIMAJIbHBIM NpeANnpUsTHAM B besapycu, MoXXHO
pas3/ie/IMTh Ha BHEIIHME U BHYTPEHHUE.

KitoueBoli éHympeHHell npo6.1emMoll SIBJSIeTCS OTCYTCTBHUE
HeoOX0AMMbIX 3HaHUH U HABbIKOB BeleHHUdA 6U3Heca.

YMeHUs OpraHuM30BaTh MEXJUCLUIJIMHAPHYIO KOMaHAY U
OBITh JUIst Hee JIUJIEPOM, Ha/IaJIUTh IPOIECCHI
NpeANPUHUMATENbCKON  IeATEeJbHOCTH, BECTH IepPeroBopbl,
rpaMOTHO Mpe3eHTOBaTb CBOW MPOAYKT/YCJAyry U MNpPOJAABaTh,
ynpaBiaATb  (UHAHCAMM M pasbupaTbcd B  TOHKOCTAX
OyxrajTepckoro yyeta, 3¢ peKTUBHO UCMO0JIb30BaTh COBPpEMEHHbBIE
TEXHOJIOTUM (MHPOPMALMOHHbIE U KOMMYHUKALlMOHHbIE) - 3TO
CIMCOK  HEMHOIHX TpebOBaHMUM, KOTOpble  HE0OXOAMMBI
COBPEMEHHOMY COLMAJIbHOMY MpeJINpUHUMATEN0 AJs YCIelHOH
paboThL.
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..llo Hawum HabawdeHuam, coyuanbHoil

6usHec Ha4uHarOmM 8 nepeayro o4yepedsb AOU C

onbimom pabomeoi 8 ob6wecmeeHHol chepe —

npedcmasumesiu HEKOMMepP4YeCKo20 cekmopa,
pabomHuKu cucmemosl 06pa3zoeaHuUs U coyudasnbHoli
3awjumel, 20ccayraujue.

lMpoeoda mpeHuH2u u y4yacmeysa e o0bpazosamesnbHbiIX
meponpuamusax no meme coyuanbHoO20
npeonpuHumMamenscmea, Mol npedsapumesnbHO onpawusanu
yYyacmHuKoe 06 ux Haubosee Kpumu4yeckux nompebHocmsax. [o
80% pecnoHdeHMo8 ommeyasau Hexeamky 3HaHuUli 0 MOCMpoeHuu
6u3Hec-npoyeccos U ynpasaneHuu umu, eeGeHuUU KOHKypeHMHol
60pbbbl Ha pbiHKe moeapoe u ycaye, ebibope onMuUMAnbHOU
cmpameauu paseumus u pocma.

K eHewHuM npo6aemam oTHOCATCS Bce PaKTOPhI, KOTOPbIE
JIeXXaT BHe 30Hbl KOHTPOJIS COLIMaJIbHOTO NpPeANpPHUSTHs, HO
BJIMSIOIIIME HA ero paboTy.

Co cmopoHbl 20cydapcmea - OTCYTCTBYeT 3aKpellJIeHHOe
3aKOHOM TMOHSITHE «COIMAJIbHOE TpPeANPUHUMATENbCTBO», HET
HOPMAaTHBHOW MpaBOBOM 6a3bl, KOTOpas ompejessiia Obl U
pery/jvpoBajia JedaTeJbHOCTb COLMAJbHBIX MpeAnpUATHN. B
OTCYTCTBHME CHUCTEMBbl MOJJEPXKU TaKUM MpeJIpUATHAM
IPUXOAUTCA KOHKYpHUPOBaTb HapaBHe C JIIOOBIMHU [pPYTUMHU
npeJCTaBUTENAMU MaJIoro U cpefHero 6usHeca. MckirodyeHue B
BUJle  HEKOTOpPbIX  JIbIOT  NpPeJACTaBJAKT  OpraHU3alMy,
TPyZOyCTpauBawliyde JilOJed C MWHBAJIWAHOCTBIO. B cTpane
npunaTta locypapcrBeHHas nporpamMmma  «Majsoe W cpepHee
npeAnpuHUMaTenbCcTBO B Pecnyb6sinike Besnapycb» Ha 2016-2020
roAbl’, cpeay 3a7ja4 KOTOPOU:

"COJleliCTBUE pPa3BUTHUI0 CYObEKTOB MaJlor0 M CpeJHero

npeANpUHUMATENbCTBA;

"COBepLIEHCTBOBaHWE UHPPACTPYKTYpPhbl MOJJEPKKU MaJIOro

Y CpeJiHero npeAnpuHUMaTeNbCTBa;
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=*dbopMUpOBaHUE MO3WTHUBHOTO OTHOILEHUS K

npeANpUHUMAaTE/bCKOW UHULIMAaTUBE TPAXK/AaH.

UccnenoBaHue Bompoca He ocTaeTcsl 6e3 BHHUMaHWs: IpHU
HayuyHo-uccienoBaTe/IbCKOM HMHCTUTYTe TpyAa MUHHUCTepCTBA
TpyZla ¥ COLMaJbHOM 3alUTbl co3jaHa Pa6oyas rpynma mno
BONPOCAaM pa3BUTUSI COLMAJIbHOIO MpeAlNpUHUMATENbCTBA B
Pecnybsiuke benapyce. [lpu ydactuum Ilporpammbel nojJep:KKu
Benapycu  ®@epepasnbHOro  mpaBuTesNbCcTBAa  ['epMaHuu U
HekoMMepyeckou opraHusaunuu O/Ib Bproccenb, B 2016-2017 rr.
HUU IpOBeJIo uccjaeJoBaHue u ornpeneanso ob1ue
KOHLIENTya/lbHble MOJXOAbl K PperyJMpoBaHUIO COLUAJIBHOTO
npeAnpuUHUMaTeNbCTBA B benapycu, nHopManua HampaB/ieHa B
MuHHCTepCTBO A1 Ja/IbHENIIEr0 pacCCMOTPEHUS.

Co cmopoHbI pbIHKA — TPUCYTCTBYET CUJIbHAsA KOHKYpPEeHLUS,
B KOTOpPOM «colldajibHasi» COCTaBJjsloLasg OU3Heca Kak
NpeuMyLecTBO IOKAa UMeeT HUUYTOKHO MaJlblil BeC, 3 B HEKOTOPBIX
CIy4yasaX, KOrZa HpPUXOJUTCHA CTAJIKMBATbCA C YCTOSABIIMMCH
O0lleCTBEHHbBIM  MHEHHEeM, CTepeoTHNaMHu  OTHOCUTEJbHO
YAA3BUMBIX TpYII, ABJSeTCH Aake cJadbiM MecToM. ColMalbHbIM
npeAnpUATUAM NPUXOAUTCSA BCTYNaTh B KOHKYPEHTHYI 60pbOY C
TPaJMLIUOHHBIMU NpPEACTaBUTEISIMU MaJIOr0 U CpeJHero 6u3Heca
6e3 KaKUX-JIM60 JIbI'OT, 0CO6EHHO B 06J1aCTH A0CTYIa K HEJJOPOTUM
3aeMHBIM Cpe/iCTBaM.

Co cmopoHbI 6u3Hec-coo6uecmaea - HabJl0JaeTCs IBOsIKast
cutyauusa. C OZHOW CTOPOHBI, O4YEBHJEH HEBBICOKMU YpOBEHb
nojJlepKKMd W B3auMoJelcTBUsd. Tak, BKJaJblBas CpeACTBa B
NporpaMMbl KOPIOPATUBHOM COLMAJIbHOW OTBETCTBEHHOCTH,
KpYIHble KOMIIQHUM HE MCIIOJb3yIOT BO3MOXHOCTb BKJ/IIOYUTH
colMajibHble NPeANpPUATUSA B CBOIO NMPOU3BOJCTBEHHYIO LENOYKY,
XOTSl 3TO TOXKE BAapUaHT ONOCPEJOBAaHHOW MOAJEP>KKH 00lecTBa.
BeposaTHO, TakXe [OBJieeT HeraTMBHas KOHHOTalUs CJIOBA
«COLUAIbHBIA» B IOCT-COBETCKOM NPOCTPaHCTBE,
OTOXAECTBJIAIOLASA SIBJeHUEe C HEKOTOPOU HeyCTOMYUBOCTBIO,
JloTalMoHHOCThIO. C ApYrol CTOPOHBbI, UCK/IIOYEHUEM SIBJISETCS
rpynmna KPYIHBIX O613HEeCMEHOB-MEHTOpPOB, oby4JaroLux
HAUYMHAWIIUX  [pejllpUHUMaTeser % pesoCTaBIA0NX
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NOAJEPXKKY MX COLMAJIbHbIM HHHULMATHBAM, HalpUMep, Yepes
kKoHKypc Social Weekend, a Takke BbICTymarmol[UX B KayecTBe
3KCIEepPTOB B MNpPOEKTaX, IMOCBALIEHHbIX [JAaHHOW TeMaTHKe.
KoHcanTUHTroBbIM  yupexgeHueM «ColpajbHble TeXHOJIOTHHU
6u3Heca» BbINyCKaeTcsl WUHPOPMALUMOHHBINA 6losieTeHb «KyxHs
COLIMAJIbHOTO npeANpUHUMATENbCTBAY, KOTOPBIX
pacnpocTpaHseTcss B TOM 4YUCJe U Yepe3 calT PecrnyOMKaHCKOM
KoHeAepaLuy NpeAnpUHUMAaTENbCTBA.

Co cmopobt CMH - HeJOCTAaTOYHO YCUJIHWH 1O
NPOJBUKEHUIO HJell COLMA/IbHOTO NpeANpPUHUMATENbCTBA; NpU
dbopMupoBaHUM MHPOPMALMOHHON MOBECTKU JHS NMpeJnodyTeHHe
OTJaeTCs CTapTal-[BW)XXEHUI0 U [leJIOBOM aKTUBHOCTH B cdepe
MHPOPMALIMOHHBIX TE€XHOJOTUH. [10JI0KUTENbHBIM HUCKJIYEHUEM
B paboTe 6eJ0OPYCCKUX >KYPHAJMCTOB SIBJISIETCS HEKOMMepyecKasi
natdopma «MMeHa».

Co cmopoHbl o6wjecmea - HU3Kas OCBEJJOMJIEHHOCTb O
JIOCTM>KEHUSIX M INpeuMylLecTBaX, KOTOpble KpoeT B cebe
collMa/ibHOe MpeANPHHUMATENbCTBO B MacuiTabe COOOIIECTB,
peruoHoB, LieJIOM CTpaHbl®, a TaKXKe CKEeNCUC OTHOCUTEJbHO
AJIBTPYUCTHUYECKON MNMPUPOABI TaKUX NpeanpuaTuu. CounuyanbHasd
cocTaBJsilollasl GM3Heca He SIBJSIETCS B CO3HAHUM GOJIbIIMHCTBA

MOKynaTesaen BeIyIUM dakTopowm, onpeJieSoIUM
noTpebuTe/bCKOe NoBeJeHUe. [IpefcTaBUTENAMU PaXKAaHCKOTO
obuiecTBa nepruouyecKu POBOAATCS crielMajbHble

TeMaTU4YeCKue MepONpUATHUA JJisd [pUBJedYeHUs] BHUMaHUA
061IeCTBEHHOCTH, HopMmoTBopueB HW CMHU k  ¢deHOMeHy
COLIMAJIbHOTO MNpeJNpUHUMATENbCTBa, TJle 00CYXJAITCd B TOM
4yycJe M BOMNPOChl pPa3BUTUA 3TOro sABJIeHUs B benapycy,
HalpuMep, eXerojHbli PecnyOJMKaHCKUU colMabHbIM (opyM,
OpraHU3yeMbId JlopTMYH/CKUM MeX/[yHapOoAHbIM
06pa3oBaTeJIbHbIM [IEHTPOM NPU YYaCTUU PsiZia KPYIHbIX MECTHBIX
HEKOMMepYeCKUX OpraHu3anui.

Co cmopoHbl OQOHOpPO8 - CJOXKHOCTU B NOJYYEHHUHU
MEXAYHAapoJAHOW TMOMOILM JAJs  peaju3aldud  COLMaJIbHOU
MHULUTHUBbI/IIPOEKTA, IMOCKOJbKY HaJhuue OHW3HeC-KOMIOHEHTa
JIMIIAeT OpPraHU3alMI0 CTaTyca HEKOMMep4yecKol/oblLiecTBEHHOH,
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a 3HAYUT, OHA He IOMAJAeT MOoJ KPUTEPUH COOTBETCTBUS AJIs
BO3MOXXHbIX 3asBUTesied. ToJIbKO OrpaHHYeHHOEe YMCJI0 CTpPaH
peanusytoT B Besapycu nmporpamMMbl NOAJ€ep>KKH HUMEHHO B 3TOU
coepe, Hanpumep, ['epmanus, Punaauausa, Hugepaanael, CHIA, a
TaKXKe NPOoeKThbl NporpaMm EBponeiickoro coro3sa.

B T'epmanuu mnpeobsajaroliee OOJBIIMHCTBO COIJAAJIbHbBIX
npeAnpusTUd paboTaeT B cdepe colualbHOrO obecneyeHHUs .
Ucnonb3ysa panHbiel®ll o romoBom BBII u cTpykType pacxomoB
rocyJapCTBEHHOr0 OI0/KeTa B JBYX CTPAaHAX, MOXXHO MPOBECTHU
cpaBHeHue (cM. Tabauny 1):

besapych I'epmaHusa
BBII, mipj USD$ 54,4 36774
HacesieHnue, yeJ. 9507 875 82 695 000
BBII Ha aymy USD$ 5726 44 550
Pacxoapl 6102keTa, MJIPA, 14, 36 370,9
USD$
Pacxoapl Ha coLl, 8,5% 28%

NMOJIMTUKY (6e3 yuyeTa
00pa30BaHUsA U
3ApaBOOXpaHEeHHs)

Ta6auya 1. [lanHbie 0 doxodax u pacnpedeaeHuu pacxodos 8 beaapycu u
T'epmanuu

OTJMYMTE/NbHON 4YepTONM HEeMeLKOro TIoCyAapCTBEHHOTO
YCTPOMCTBA B 3TOM 06J1aCTU SABJSAETCA NPUHIMUII CYOCUIUAPHOCTHU:
LleHTpaJibHble OpraHbl TOCYZApCTBEHHOrO YIpaBJIeHUs] WIPalT
BCIIOMOTATeJIbHYI0 pOJIb W BBINOJHAIOT TOJBKO Te 3a/ayH,
KOTOpble HEBO3MOXXHO pELIMTb Ha 06oJiee HU3KOM, JIOKaJbHOM
ypoBHe. [lpvopuTeT OTJAaeTCs pelleHUI0 Npo6JeM Ha MecTax
CUJIaMH OIpeJieJIEHHOTO YMCla KPYNHBIX HEKOMMepYeCKHUX
OpraHM3alMil U HeOOJIbIIUX COLMaJbHBIX MNpeAnpUATHII1Z13,
KOTOpbIe MOJIy4yaloT pa3Hble BUJbI NOAJAEePKKU: PUHAHCUPOBaHUE
yepe3 CyOCHMAMU N0 MeXaHU3MY TOCYJapCTBEHHOI'O COLMAJIbHOIO
3akasa, HenpsiMble GopMbl MOAJEPKKU yepe3 MpesoCTaBIeHUE
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HaJIOTOBBIX JIBTOT U APYrux npedepeHuil. BausHue rocygapcraa
Ipd 3TOM He PAaCIpPOCTPAHSETC Ha HMX JIeSTeJbHOCTb, KpoMe
PABOBbIX U HOPMAaTHUBHBIX PaMOK.

..ModobHas npakmuka npucymcmeyem u 8

benapycu — 3mo MexaHuUsmM coyuasabHO20

2ocydapcmeeHHO020 3aKa3za. OOHAKO cmoum

npusHames, 4Ymo MoHonoaucmom 6 3moii
cghepe 0o cux nop sAensemca 20cyoapcmeo 6 sauuye
cywiecmeyrowux  UHCMumMymoae. Mo3sumueHo  oyeHusas
B8HedpeHUe MexXaHuU3Ma, npedcmasumesnu MmMpembe20 cekmopa
He cmpemMsamca UM [10/1b3080MbCA 668UOY IECMKUX PAMOK U
ycnoeuii'®

B 'epManuu couua/ibHOe NpeANpPUHUMATENBCTBO He UMeeT
e/IMHOTO YeTKOI'0 MPaBOBOro OIpe/ieIeHHs 10 MPUUYHHE GOJIbIIOTO
pa3HOOOpa3usl TaKUX NPeANPUATHA U HHHUIIMATUB, HET 0CO6OU
3aKOHOJaTeJbHOM 0asbl, Jawlleld omnpejeseHrue COLUAJIbHOMY
npeJNpUHUMATENBCTBY U PETYJUPYIOLIEd €ero, HET CHUCTEM
cepTUPUKALUU WU OTJUUYUTENbHBIX 3HAKOB, BbIJIEJISIOIIUX TaKUE
npeanpuaTyua cpegu Apyrux. OQHaKo, AJd MoJydYeHUsd HaJIOTOBbIX
JIbTOT OpraHU3alUsIM, MNO3UIMOHUPYIOIIMM cebs KaK paboTarIuX
Ha peuieHue COLIMAJIbHBIX BOIIPOCOB, HEe0OX0UMO
COOTBETCTBOBATh pany YeTKHUX KpUTEpUEB.
[IlpeainpuHuMMaTeNnbCcKasgs  JeATEJbHOCTb MOMXET BeCTUCh B
pPa3HO0Opa3HbIX OPraHU3aLMOHHO-NPABOBbIX popMax, HO JOJKHA
COOTBETCTBOBATH CJAEAYIOLUUM XapaKTEePUCTHUKAM15;

"[onajaTh noj, 3aKOHO/IaTeJIbHOE omnpejiesieHue

«0BIIeCTBEHHOH MMOJIb3bI»;

"HeT HWMeTb TMpaBa pacnpeneyasiTb MOPUObLIb Cpeau

y4dpenuTesen;

"[IMeThb BHEJIpEHHYI0 CHUCTEMY OJIOKUPOBKHM aKTHUBOB (OT

HEBBITOJHOTO  PACHOPSKEHUS OCTaTKaMU BO  BpeMA

JlesITEeJIbHOCTH WJIM IPUCBOEHUS B CJlydyae JIMKBUAALUH).
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[Tog «06wyecmeeHHOll N0Ab30U» TTOHUMAETCS JesTeJbHOCTh
0 MaTepUaJIbHOW, UHTEJJIEKTYaJIbHOM U JYXOBHOW NOALEpKKe
obuecTBa B TaKUX  00J1acTAX, KaK  HayKa;  peJIUrus;
3/JpaBOOXpaHeHHe; MpoOJIeMbl MOJIOAEKH W MOXKHUJIBIX JIOJeH;
KyJIbTypa; COXpaHeHHe HCTOPUYECKOrOo HacJjejus; 06pa3oBaHUE;
3alMTa OKpyXKawolled cpeJbl; MOMOLIb >XepTBaM, WHBa/JIUJAM,
NOJMTUYECKHM Yy3HMKaM; 3aljdTa >KUBOTHBIX; peabuauTanus
3aKJIDUEHHBIX; npodusakTUKa TpaBMaTHU3Ma; 3aluTa
norpebuTesied; Opak U CeMbsl; CHOPT; NpoPUIAKTHKA
NpecTynJjeHui; Npo6aeMbl MECTHON UCTOPUHU U reorpaduu U T.[J. —
Bcero 25 no3uuui B cT.52 3aKoHa O MOpsi/iKe HaJI0Tr000JI0KEeHUs
(anasoe Hanozo8020 kodekca 8 Hawell cmpaHe).

[lo pesysnbTaTaM YCTHBIX HMHTEPBbI0 C MapTHeEpaMHU H
NPUHMMAKLMMM OpPTaHU3alUsIMU BO BpeMs 00y4alollero BU3MUTAa,
COCTOSIBILIET0 B paMKax MPOEKTa, ObLIKM 0003HAYEHbI CleAyHolive
BapuaHThl obecriedeHUss GUHAHCOB0II ycmolivueocmu u
O ePXKKHU:

"COOCTBEHHbIE CpeJCTBA M3 I[OJY4eHHOU NpPUOBIM OT
NpoOJ@XW  TOBAapoOB  MWJMU  YCIYyT  TOCYyAapCTBEHHBbIM
0011leCTBEHHBIM HUHCTUTYTAM WUJIM YaCTHbIM JIML|AM;

"TPaHTHI OT IPaBUTEJILCTBA (TeHEephl);

"TpaHThI OT POH/IOB U KPYITHOTO OGU3HECa;

=*aHperl3UHT/TI0’)KEPTBOBAHUS;

"CcoLlMa/IbHOEe UHBECTUPOBAHUE;

"HaJIOTOBbIE JIbIOThI (B 3aBUCMMOCTH OT THIIa KOMIIAHUHU).

Bomnpochl, KOTOpble CcerofjHs BbIHOCATCA COLHAJIbHBIMU
npeANpUHUMATENSIMU Ha NOBECMKY OHA:

"3aKpelnJeHle B 3aKOHO/|aTe/IbCTBe HOBOW 0C060M MPaBOBOU
$bopMBI /1 BCceX BU/I0B COLMAIbHBIX IPeANPUATHHN C LieJIbI0
npeoJioJieHHs1 6apbepoB AJ1s1 3alyCcKa COLMaJbHOI0 OU3Heca;

*TonyJiipU3alisl KOHILeNTa B 00LiecTBe M 3aKpelJieHue 3a
HUM JubdepeHIUPYIOLEr0 3HAKa, yBeJWYeHUEe CTelNeHU
BoBJIedeHHOCTU CMHU U Meua B IpOJABUXKEHHE UJIEH;

"BHeJ|peHue HOBBIX MeXaHU3MOB JlocTyna K
dUHaHCHMpPOBaHMUIO.
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...lHmepecHbIm uUHCMpymeHmom saenaemcs

8binycK obauzayuli coyuasnbHo20

eo3delicmeus (social impact bond).

Op2aHU3ayUoOHHO 3Mo Koonepayus 4acmHo20
¢oHOaq, 2ocydapcmeeHHoli cmpyKkmypeol u
coyuanbHo2o npednpuamus. PoHO ebidensem cpedcmea Ha
npocgunakmuky (npozpammy npeseHMuUsHbix Oelicmeuli),
coyuanvHoe npednpusmue peanausyem 3my npPoO2PAMMY, M0
pe3ysabmamam npoeooumcs oyeHKa. Bce pacxodbi, Komopbix
yoanoco uzbexcameo 6nazodaps npodgunakmuke,
3acyumeolearomcsa 8 Kayecmee 8bIpyYyKU U nodsexcam ebinaame
¢oHAY 20cydapcmeeHHbIM OpP2aHOM CO8MECMmHO C NMpPoyeHmMom
30 nonb3oeaHue OeHbeamu. Ha ce200HAWHULU MOMeHM
eoduHcmeeHHblii N0006HbIlU nuaomHbiii npoeKm 6bin peanu3o8aH
e lepmaHuu e 2013 200y e Ayz2cbypze, HO, HecmMompsa Ha
nonoxumesnvHble 0M3bi8bl U OYEHKU, [MOKAd He noay4un
00/13#H020  pacnpocMpaHeHus, 6OMnpeKUu  ycuausam no
npoosuxceHuto amolii udeu® co cmopoHbl Cemu coyuaAbHbIX
npednpuHumameneii FepmaHuu (The German Social Entrepreneur
Network) u Hekomopbix poHA08.

YHUKa/IbHOCTb  ombiTa [epMaHuM a1  6eJ0pPYCCKUX
COLlMAJIbHBIX MNpPeJNpPUATUH COCTOMT B TOM, YTO IPHU CXOXKHX
yCJIOBUSX B 00J1aCTU HOPMATHBHbBIX MPABOBBIX OCHOB, & UMEHHO
OTCYyTCTBUM  YE€TKOTO  3aKOHOJATEeJbHOTO  peryJMpOBaHu4,
HeMelLlKWe NpeANpUATUSA yxKe cobpasu JOCTAaTOYHBbIM Oarax
NPaKTHUK JJI U3YYeHUs U peasn3aliu B 6eJI0pycCKOM obliecTBe. A
CTOSIIIMe He MOBEeCTKe JHS BOIPOCHl MEPEKJIUKAKTCI C TeMH,
KOTOpBbI€e aKTyaJIbHbI U /IS Hallel CTPaHbl.
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MOJEJ/Ib COHUAJIBHOTO INIPEAIIPUATHUA
IIOJIHOTI'O IUKJIA

B MHpOBOH NpakTHKe CyllecTByeT HeMaJo KJaccudukanui
MoJesiel COLIMAJIbHOTO npeANpUHUMATENbCTBA v
WUIIOCTPUPYIOLIMX ~ OpHUMepoB. Bblcokas  3aBUCUMOCTb  OT
pervoHajJIbHOIO U CTPAaHOBOTO KOHTEKCTa OIlpejessieT UX
pasHoobpasue U cnequPUKY.

B Benapycu ucTopus pa3BUTUA COLAIBHOTO
npeANpUHUMATENbCTBA COBCceM Heposrasg. C y4eTOM TOTo, 4TO
CpefHUI BO3pACT CTAHOBJIEHUS TaKUX NPeJNPUATUHI C COLUATIbHON
MHCCUEH OKOJIO TpexX JIeT, HaWTU J0CTaTOYHOEe KOJIMYeCTBO
yCIEeUIHbIX TPUMEPOB, aJAlTUPOBAHHBIX UMEHHO K 6eJ10pyCCKOMY
KOHTEKCTY, He INpeJCTaB/seTcs BO3MOXKHBIM BBU/JY MOJIOJOCTH
3TOro cektopa. Hck/lodyeHHe  COCTaBJASIOT  HUHKJ/IO3UBHBIE
KOMIIaHUHU, obecleyrBarlide TPYJOBYIO 3aHATOCTb AJis JIIOAEH C
OrpaHMYEHHBIMHM BO3MOXHOCTSIMM UM HMelOllUe HeKOTopble
JIbTOTbl BCJIeACTBUE DPabOThl € JAHHOW YA3BUMOW TIPYNNOM.
OnHaKo, WHKJIO3UBHBlE NOpeANpUSITHS [AJas JPYyrux TIpynn
BBIHYK/IeHbl KOHKYPUPOBATh Ha pPbIHKE TOBAPOB U yCJIYyT HapaBHE
C KOMIAHMSAMM M3 4YHWCJIA TPaAULMOHHOro 6usHeca. [lo 3ToH
NpU4YMHE KOMaH/Jla OOLeCTBEHHOr0 O0beJUHEHUsI «30pOBbIH
BbIOOp», OJHOM M3 MepBbIX 3alyCTUBIIAs  COLlMaJIbHOE
npejnpuaTHe APYroro TUMNA M J0OMBLIAsACA €ro yCTOMYMBOCTH,
pelna nojAeJUThCs M0Je3HbIMU MPAaKTUKAMH, UHCTPYMEHTAMU U
CBOUM COOCTBEHHBIM yCIHEIIHbIM OMBITOM B 3TOH cdepe, 06061111B
ero B KaXxJ1o1 U3 ¢pa3 »U3HEHHOTO0 [IMKJIa.

B 3aBucUMOCTH OT cmpykmypbui'’, T.e. OT CTeleHHu
BKJIIOYEHUSI B  POAMUTEJIbCKYI0O OpraHM3aluio, COLiMaJIbHbIe
NpeANpUATUSA TPAJULHUOHHO JIeJIATCA Ha TPU OCHOBHBIX TUIA (CM.
Cxemy 3):

*CouyasibHOE NpeAnpHUsTHE MOXOecme8eHHO POJUTEeNbCKON

OpraHu3anuy, T.e. SBJIAETCS  ee  eJUHCTBEHHBIM

HalpaBJieHUeM [leTeJbHOCTU. B JaHHON CTpPYKTYpHOH

MoJie/id TpejnoJsiaraetTcss ¢$UHAHCOBOE caMoobecrneyeHUe:

npeANnpUATHE MOJHOCTbIO PUHAHCUPYET CBOIO COLMABbHYIO
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J1eATeJIbHOCTb.

=CoyuasjbHOE NpeANpUATHE UHME2PUPOBAHO, T.e. BXOLUT B
COCTaB POJUTENbCKON OpraHMU3al MU B BUJe IPOrpaMMbl UJIU
HanpaBJ/IeHUs U pa3fiesisieT C Hel OCHOBHble MaTepUaJibHble
U HeMaTepua/ibHble aKTHBbI (HanmpuMep, HeJBUKUMOCTb
WM TexXHOJIOTUHM, Kajpbl). Takol BHJ OTHOLIEHUU
o6ecreyrMBaeT pPOJUTENbCKONM OpraHusanuud (GUHAHCOBYIO
YCTOMYUBOCTD, 1103BOJIASA NOJy4aTb (GpUHAHCUPOBAHUE [Jid
TeKyllel [eTeJIbHOCTU WJM pacClIMpeHUs JAPYrUX CBOUX
porpaMm.

=ConMasibHOE MpeANpUATHE He3a8UCUMO C HOPUJAYECKOH,
$UHaHCOBOM, ynpaBJeHYECKON CTOPOHBI OT POAUTEJbCKOU
OpraHM3allUd U  TNpeJjCTaBJsdAeT  COO0HM  OTHAeJIbHO
3aperuCTpUpPOBaHHOE npejnpusaTHe. AKTUBBI He
9KCIJIyaTUPYIOTCA COBMeCTHO, a B CIy4ae HeoOXOAUMOCTH
MOTYT UCI0JIb30BaThC HAa KOHTPAKTHOW OCHOBE.

onuaJibHaA
MUCCUA

$ ComuaabHas
---> MHCCHA

mooicdecmeeHHas UHmMmezpupoedHHas He3zaesucumas

Cxema 3. Knaccugpukayusi coyuanbHuix npednpusimuii no cmpykmype

...hUcmopusa co30aHusn coyuanbHo20

npednpuamua «Hawes! Malicmpbl» Hayanace e

2016 200y c peanu308aHHO20 0bwecmeeHHbIM

obveduHeHuem «300poeblii 8bibop» npoekma,
8 Komopom 6bina OMKpbima MdAcmepcKas Mo
u3zomoeneHuto u3deauli u3 eunca. Ha HavyanbHOmM smane
coyuanvHoe  npednpuamue  b6bi0  UHME2PUPOBAHO 68
pooumenbCKylo CMpyKmypy U Cyw,ecmeoeasno KaK 371emeHm
npozpammHoli desmenbHocmMu Hapaoy ¢ Opy2umMu COyuanbHbIMU
npoekmamu.
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Ha smane paszeumus, Ko20a cmano MNOHAMHO, 4YMo
npoekm Moxem cyw,ecmeoeams CAMOCMOAMesnbHO U
obecneyusames ceba HeobxooumbiMmu pecypcamu (e nepsyio
oyepedb ¢puHAHcoebiMu), 6blO0 NPUHAMO peweHue O CMeHe
CMpyKmypbl U @6bideseHuUU CoyuaabHo20 npeonpuamMusa 8
He3aeucumyio puduvecKyro eQUHUYY.

Ha OdaHHbili MomeHm yHumapHoe npednpuamue «Haweol
Malicmpbi» aenaemca omoenvHol op2aHu3zayueli, He 3asucaweli
¢uHaHcoso om OO «3dopoevlii 8bI60P», OOHAKO 3a MOCAEOHUM
ocmaemcAa  npaso  y4acmeoeamb 8  Ccmpameau4yecKom
ynpaeneHuu, 6bIMOAHAMb (PYHKYUIO cynepsu3opa u noay4amso
dusudeHObI Ha npasax esna0eHuUsA 0osaeli 8 ycmasHOM Kanumase.

B 6esiopycckOM KOHTEKCTe B 3aBUCMMOCTH OT 6eKmopa
e3zaumodeiicmeusi ¢ Yene8bIMU 2pynnamu  COIUaJibHble
NpeANpPUATUA MOXKHO pa3/ie/IMTh Ha UHKJIIO3UBHbIE U IPUKJIAIHbIE
(cM. Cxemy 4):

"UHK/I03UBHblE TIpeANpUATUA pabOTAIOT C LeJIeBbIMHU
TpynnamMy, BOBJIeKasg HMX B JleATEeJBHOCTb  CaMoOro
NpeANpUATHS, HAlpUMep, KOMIIAaHUM 10 NpodecCUOHaNIbHOU
OpPUEHTALMU/NIOATOTOBKE M TPYAOYCTPOUCTBY; «Hamibl
MakcTpel» ABASAETCA IPUMEPOM TaKOM KOMITAaHUY;

"npuKk/iadHble TpeANpUATHUA pabOTAlOT He HANPAMYH C

LieJIeBbIMU TPYINaMH, a OKa3bIBaIOT:

O UH@pacmpykmypHele ycay2u (CpOJHU LeJeBOMY
COLlMAJIbHOMY  WHBECTHpPOBaHMUIO) - oOydeHHe,
KOHCYyJIbTalluy, (uUHaAHCOBasg M  TexHUYecKas
NOJAJiep>KKa, PbIHOYHOE  MOCpPeJHUYECTBO  JJiA
colMasibHbIX NpeanpuHumaresnein (Social Weekend,

NPOEKT Bizz4all, NHkyb6aTop COLIMAJIbHOT O
npeANnpUHUMATENbCTBA, n1aTGOpPMbI Ulej.by,
Talaka.by);

O TMOMOIIb B BUJZie Cy6cudupo8aHusi pacxodos (CKUaKu
WJIK 0COOBIe YCIYTU AJIS 1ieJIeBbIX TPYIII, NOAAepPKKa
otzenbHoit HKO).
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BKJIOYaeMble
1eJieBbIe
rpynnsl

v

conuaabHOe
npeanpusaTHe

cy6cuaupyeMbl
e 1esieBble
rpynnsl

uHdpa-
CTPYKTypHBIE
ycayra

Cxema 4. Knaccugpukayus coyuanbHbix npednpusimuii 8 3a8ucuMocmu om
g3aumodeticmeusi ¢ yeaegviMu ayoumopusimu

Bu3Hec-modeb COLMANBHOIO NPEeANpPUATUS ONpejessaeTcsa
HaboOpoM ompeJie/IeHHbIX XapaKTepPUCTUK, KOTOpble UMEKT
CyllleCTBEHHOe 3HayeHue [ ero QyHKIIMOHUPOBAHUS, HallpuMep:
CTPYKTypa, HamNpaBJieHUs [eATeJbHOCTH, Pecypchbl, KJIOYeBble
napTHepsl (CTEHKXO0JiZiephl), IEHHOCTHOE Npe/JIoXKeHUe, J0X0 bl U
pacxo/ibl, OXXHJaeMble COLMa/IbHbIe NepeMeHbl, YTPO3bl U PUCKH,
BO3MOXXHOCTH.

**Kak 3To pa6oTaet**

B Tab6auue 2 npeacraBieHa Cxema 6OU3HeC-MO/JeNH
coyvasibHOro npeanpuatvusa «Hawmbl MalcTpbl», TPOU3BOAALIETO
TUIICOBble 3KO-QUIYPKM U OKa3bIBAIOLIETO MOMOILb POAUTEJAM,
CTpaZaloliM OT aJIKOTOJIbHOM 3aBUCHMOCTU. B ocHOBe moaxoja
nexut Business Model Canvas, paspab6ortaHHasi AJieKCaHAPOM
OcrtepBasibaepom u UBom [uHbe.18

bu3Hec Coy. KoMnoHeHmM
KiroyeBnie ¢II0CTaBUIMKY CbIpbsi U *CeMelHbIN 11eHTp KaTepuHbI
napTHepbI YCJIyT; KoBpoBoi;
¢ IUCTPUOBIOTOPDI; ¢TPYIIbI CAMONOMOLIU
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AHOHHMMHBIX aJIKOT'OJINKOB;

. O6LU,eCTBEHHaﬂ OpraHusanua

«Hagexga u ucienenume;

¢MEHTOPBI;
¢ IOHOPCKHE NPOrPaMMBbl;
KitoueBbie *060py/I0OBaHHUE; *Ka/ipbl;
pecypchl ¢ ChIpbeE; ¢ KOHI[ENIKSA U CBSI3Y;
*KaJphl; *baHpei3uHr;
¢ TEeXHOJIOTUS;
HanmpaBsieHussT  *TpOM3BO/ICTBO MO ¢ TpYIITbI CAMOTIOMOIIY;
JesTeJbHOCTH KaTaJory; ¢ KOHCYJIbTHPOBAHUE;
¢TIPOM3BO/ICTBO Ha *11pod.06yUeHUE;
3aKas; *110/1/IepKKA B peabUINTaLUY;
¢*lHTepHeT-MarasuH;
IleHHOCTHOE ¢ TUIICOBbIE 3KO- ¢BOCCTaHOBJIEHHE COI[UAJIbHBIX
npeasiokeHue QUrypKHU AJis HaBBbIKOB pOJIUTEJEH
TBOPYECTBA U JIEKOPa;  TPYA0CIOCOGHOTO BO3PACTa,
CTpa/laloLUX AJTKOT0JIbHON
3aBUCUMOCTHIO, Uepes
TPYZ0YCTPOUCTBO U MOAJEPIKKY
B COXPaHEHHUHU CTaXa
TPE3BOCTH;
LleseBble ¢YaCTHBIE OKYTIAaTeNH; *4acTHbBIE JIUMIA (3aBUCUMBbIE U
rpynnbl ¢ OU3HEC; CO-3aBUCHUMBIE);
¢TOC.yYpexAeHNs; #C00061IIEeCTBA;
*HKO;

OTHOWIEHUA C  *UHAMBU/. 3aKas; *VUHJUBU/L,. TTOJIXO/;

KJIMeHTaMH ¢*BHUMAHUE K JIeTa/IsIM;  *IO0//Iep>KKa CO-3aBUCUMBIX;
*yJacTue B *006s513aTe/IbHOE MTOCelleHH e
pa3paboTkKe; IpynI caMONOMOILH
¢ 10JIFOCPOYHbBIE aHOHHUMHBIX aJIKOTOJINKOB;
OTHOILEHUS; *TH0AepKKA «BbIMYCKHUKOB» B
*0OpeHMpOBaHME; BU/le peKOMeHJallU# JJist

TPYZOyCTPONCTBA U
XOATANUCTB B Cyie

COBIT *TOPTOBbIE CETH; ¢naptHepckue HKO;
¢IpsiMble IPOJAAKHY; ¢MecTHOe COO0611eCTBO;
*/lHTepHeT-MarasuH; ¢ HCII0JIKOM;
¢ 10JIFOCPOYHbBIE
KOHTPAKTBhI;

Pacxopapbl ¢3apIJiaThl; *00y4yeHUe;

*apeHza; *MePONPUATHS;
¢KOMMYyHaJIbHbIE ¢BO3HarpaxjeHue
IJ1aTEXU; KOHCYJIbTaHTaM;
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¢CbIpbE; MpOrpaMMBbl;

¢ MapKeTHHT;

Joxoabl ¢peasiv3alusi TOTOBOU + «Kopo6ka cMesioCcTh»;
NPOAYKIIUY; *TpaHThI;
¢HU3roTOBJIEHHE HA
3aKas;

Tabauya 2. Cxema 6uzHec-Modenu coyuanbHO20 npednpusimusi

«Hawwt Maticmpbi»
k3K sk sk sk ok sk sk sk sk 3k sk sk sk 3k ok sk sk sk sk sk sk sksk sk sk sk sk sk sk sk sk sk sk skosk sk sk sk sk sk sk sk sk sk sksk sk sk sk sk sk sk sk sk sk sksk sk sk sksk sk sk kk sk

’K13HeHHBIN UK/ COLUAJBHOTO NpeANpUATHSA, KaK U JII0O0HU
Jpyrod KOMIIAaHMHM, NPOXOAUT HECKOJbKO cTaszuu. B cocrase
KJaccuueckon  4-dbaszHor  Moaenul?, npumeHseMou A4
KOMMEpYECKUX  OpraHu3alUi, BbIAEJNSIT, KakK [pPaBuUJIO,
clefyolie OCHOBHbIe 3Tanbl (cM. CxeMy 5):

TpaHcdopmarus

Crapran = Poct — 3peJsoCcThb

Ynagok

Cxema 5. @aswl ycusHedesmesbHOCMU KOMNAHUU

[MOpUAHBIA JBYXKOMIIOHEHTHbI XapaKTep COLMaJbHOrO
NpeANpUATHUS, NpeJoJaralliiii cepbe3Hyl MOJTrOTOBKY JJs
peanu3anMy  KakK  COLMAJbHOW, TaK M  KOMMep4YeCKOoM
JleSITEeJIbHOCTH, OOYCJOBJUBAaeT HEOOXOJMMOCTb BKJIIOYUTbL (CM.
CxeMmy 6) nodzomosumeabHblll 3Tan B >KU3HEHHbIM IMKJ B
KauyecTBe ellle OAHOM  ¢a3bl, KOTOPBIA TaKXke MOXeT
NO/pa3feasATbCd Ha 3Tal  O0OOCHOBAHMSA/COrJIACOBAHUA U
HEeNoCpeCTBEHHOM CcTpaTeruyeckou pa3paboTku.20.21

PaspaboTka = 3amyck == Pa3BuTue == YCTON4YUBOCTH

Cxema 6. dasvl yHcusHedesmeabHOCMU coyuasibHozo npednpwzmwz
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Jdtan TpaHchopMalUMU COLIMAJTBLHOTO MPeANPHUITHS YACTUYHO
BKJIIOYEH B $a3y yCTONYMBOCTH, OCKOJbKY OU3HEC-KOMIIOHEHT U
conyaabHbIN KOMIIOHEHT pa3BUBAOTCA HeJIMHEHHO u
HepaBHOMEPHO, MOCJAeAHUN U3 HUX, KAaK IMPaBUJIO, 3ala3/bIBaeT,
ycTynass [0 HEKOTOpPOro MOMEHTa MMeEIIMecss pecypchl
npeJiNpUHUMaTeNbCKON NesTeJbHOCTU. B mpejcTaBieHHOM BU/E
MO/ieJib MTOJIHOTO I[MKJIa IPUMEHHMA K 00€MM COCTABJISIIOIIUM.

M3MeHeHHUs, MPOUCXOAdIMe MPHU TNepexoae B HOByH ¢a3zy,
3aTparvBalOT BCe OCHOBHble cdepbl [JesdTeJbHOCTU BHYTPHU
COLMAJIbHOTO NpeANpPUATHS, K KOTOPbIM OTHOCSITCS:

"CTpaTerus; "Ka/IpOBOe€ yIpaBJIeHHE;

*UHAHCBI U IPaBOBbIE "MapKeTHHT U
BOIIPOCHI; KOMMYHUKaLUs;

"yIpaBJIeHHEe U IPOLEeCChI; "OlLleHKa ¥ OTYETHOCTb.

MMeHHO TakKasi CTPYKTYpa JIEXXUT B OCHOBE JJAHHOT'O ITOCOOUSI.

..Ha kaxdom smane mel nocmapanucs

ompasumes npumeHumele 8 besopycckom

KOHmMeKcme UHCMpymeHmbl, dame

npakmuyeckue pekoMmeHOayuu U NoKazame Ha
npumepe, Kak 3mo pabomaem. KoHcynbmayuu
MeCmHbIX 3Kcrmepmos, Onbim U 3aMeYaHUsl HeMeuKux
napmHepos, omeembl HA B0MPOCLI HAYUHAIOWUX COUUAAbHbIX
npednpuHumameneii HawaAu ompaxceHue 8 OAHHOM U30aHUU.
Hadeemcsa, Yyumameno Halidem 0na ceba amy uHgopmayuio
nosesHol.
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CTPATEIuUA

Pa3zpab6oTka

=CBOMCTBA CTpaTeruu

*BJi0KM cTpaTeruu: NpoAyKT, LieJieBast ayAuTOpHs,
brHaHCOBBIN NJIaH, KOHKYPEHTHas Cpesia, CoLMalbHbIN
KOMIIOHEHT

3anyck

*TpyHOCTH Ha 3Tale CTAHOBJIEHUS
s[IpakTHYeCKHEe PEKOMEHJALIUU
*[IpeanoChbIIKYA 3aKpBITUS 6U3HECA

=[louck HHBECTOPOB AJid obecrieyeHus pocTa
=KJ1toueBbIe acleKThI HNHBECT-IIpEe3€eHTaluNn

*CTa6UJIbHOCTD KaK yrpo3a: BApUaHTbl pa3BUTHSA
cTpaTeruu



CTPATETHA: PASBPABOTKA

CymHoCTb CTpaTeruu Kak 6a30BOro JIOKYMEeHTa
3apoXKJarollerocss OW3Heca COCTOUT B TOM, YTOObI JiOObIE
>KU3HEHHble TPOLECChl MPOUCXOJUIA He OeccucTeMHO, a B
COOTBETCTBUHU C OCTABJEHHBIMH 33/la4yaMy, LieJIIMUA U TPUBOAUIA
K JXeJIaeMOMY pe3yJbTaTy.

[Ipy HanmuMcaHUU CTPATErMU BaKHO NMOMHUTb O HEKOTOPBIX
XapaKTepUCTUKAX.

[Ipexxzie Bcero, oHa C03/jaeTCs KakK >KUBOW pabOYUi JJOKYMEHT,
KOTOpbIN OyZleT aKTHBHO MCI0JIb30BaThCSl BO BHYTPEHHEH KU3HU
KOMIaHUU. B kavecTBe paboyero [AOKyMeHTa OHa JOJiKHA
COOTBETCTBOBAaTb TAaKWUM KpPUTEPUAM, KaK HOHAMHOCMb U
ydo6ouumaemMocmsb: BCe, UTO HANMCAHO B CTPATErvuH, JOJKHO
OBbITb HAMMCAHO YZOOHBIM JJi1 MOHUMAHUS S3bIKOM, TaK, YTOObI
KaXK/Ibl 4JleH KOMaHJbl MOT, 0OpaTUBIIUCh K 3TOMY JOKYMEHTY,
00'BbSICHUTD, B UYEM €r0 CYyTh U KaKUe JieTaJly B HEM CKPbIBAIOTCH.

- y3KocneyuaabHol mepMuHo102uu u

'Q KaHye/151pu3mos, komopwvle hopmaibHo dobasassrom
«Kpacomvly, HO  dakmuuecku npsavyym  ujau
uckaxcarom cyms. Cmpamezusi - 3mo 8HympeHHul
paboyuti JoKyMeHm, U OYeHU8AmMbCsi OH OOJNHCEH
UCKJAHYUMEAbHO C NPUKAAOHBIX NO3UYUll.

1 **CoBeT*:  Uszbezalime  wabsaoHHbIX  hpas,
m td
|

BTopas BaKHasl XapaKTepUCTHUKaA CTpaTeruu -
8bINO/IHAEMOCMb 1 JOCMUMCUMOCMb, ONHWCbIBaeMble B HeW
JleMCTBUs, 3aJayd W  UeJd  JODKHbl  COOTBETCTBOBAThb
XapaKTepUCTUKaM, IpeAcTaBJeHHbIM B TexHosiorhud SMART, u
ObITb KOHKpeTHbIMHU (Specific), u3MepumbiMu (measurable),
JOCTHXKUMBIMU (attainable), peasibHbIMHU (realistic) v

OrpaHUYEHHBIMH KaKHM-JM00 BpeMeHHbIM IepuogoM (time-
bound).
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1 **CoBeT**: AMO6UYUO3Hble U 2/106a/1bHblE Ueau,
- @, COOMHeCEHHble C Muccuell, makxice 8adxcHbl, 00HAKO
% OHU 00/120CPOY4HbI, a 0451 3anycka busHeca 3apaHee

/ \
|
n/aHUpo8amv Mmakue dacnekmbl HeYesecoo6pasHo.
HckawuveHue cocmasisiem mMoJbKO COYUANbHASA
Muccus, padu komopot 6usHec cozdaemcsl.
TpeTbs CylleCTBEeHHas yepTa CTpaTeruu -

asmopumemHOCMb: JOKYMEHT pa3pabaTbIBAeTCs JJIsI peajrn3anuu
€ro B XKM3HH, T.e. KOMIIAHUS J0JKHA CTPEMUTBCS BBINOJHATD BCE,
YTO NPUIMCAHO HAa CTPAHHULAX CTPATErUH, BBITIO/IHSAS ILIAT 32 [IaroM
BCe MPONKCAHHbIe JeUCTBUS U pellasi IOCTaBJeHHbIE 33/1a4H.

B oTkpbITOM AOCTymne?? cyumecTByeT MHOTO LIAGJOHOB JJIs
pa3paboTKH CTpaTeruu, pyKoBOJAUTEJNb BbIOGHpAET ero AJjs cebs,
MCXO/Is1 U3 COOCTBEHHOI0 BUJIEHUS CUTYaluu. Hike npezcTaBieHbl
OCHOBHble KOMIIOHEHTBI, KOTOpble HEOO6XOJAMMO BKJKYHUTH B
JIAaHHbIM JOKYMEHT Ha 3Tame pa3paboTKU CBoedl OuU3Hec-
KOHI[EIMI[HH.

[Ipu pa3paboTKe cTpaTeruu 6U3Heca BaXXHO Y€TKO [ cebs
OIpeJieJIUTh, 33 CYET YET0 KOMIAHUs OyAeT 3apabaThIBaTh NEpPBbIe

JeHbru.  Jlna  3Toro  HeoGXOJUMO  pa3fieJIUTb  CBOH
YCJIYTU/MPOAYKTbI HA HECKOJIbKO KaTEropHi.
sfkopHblll  (0OCHOBHOUI) nNpodyKm - B 3Ty KaTeropui

MoMnajaeT OT OJHOTO JI0 HECKOJIbKUX HauboJjiee «CHIbHBIX»
NPOJAYKTOB, peajiu3alys KOTOPbIX I03BOJISIET MOJY4YaTh
OCHOBHYI  MNpUOBLIb W o6ecledyuBaThb  TEKYIIYIO
)KM3HeNesTeJbHOCTh KOMIIAHHHM, a TaKXKe BbIJIeJNATh
MHBECTHUIIMU Ha Ja/ibHeNIlIee pa3BUTHE.
*BmopocmeneHHbIll NpodyKm - CONYTCTBYWOIUH WU
CMEXHbI ToBap/yciayra, KOTOPbIA TaKkKe MOXeT ObITh
NpeJiJioKeH Ballled KOMIIaHUWeW, HO He ABJISeTcA OJig Bac
NPUOPUTETHBIM 10 NPUOBIJILHOCTH U MaCIITaOUPYEeMOCTH.
»Komnaekc/npoepamma - Habop yCJayT, COMPOBOMKAAMOUIAN
OCHOBHOE  TpeJJIO’KeHHE, KOTOPbIM  KJIHEHT  MOXKEeT
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COCTaBJISAITh CaM IyTEM BbIOOPA U3 UMEKIIUXCS BAPUAHTOB U
CBOUX pUHAHCOBBIX BO3MOXKHOCTEH.

»[lepcnekmu@Hb1li NPOAyKmM - TO HalpaBJieHUEe, KOTOPOE BbI
MOXKeTe TeCTUPOBaThb celyac HebGOJbIINUMUA (PUHAHCOBBIMU
BJIO’)KEHUSIMU, UTOOBI PACIIUPHUTHCS HA CJIeAYIOIEeM JTalle.

*3aKkpeimbill NpPodykKm - Te VCIYTH U NPOAYKTHI,
accolMupyeMble C Halllell JefTeJbHOCTbI), KOTOpblE BBl
TOYHO He OyJieTe Mpo/jaBaTh.

Y3kaa crenyaiusanus 6U3Heca obecreyuBaeT

WHAUBU/yaJbHbIM MOAXOJ, K KJUEHTy W Jiydlle yZO0BJIETBOPSIET
NOTpPeOUTENIbCKUH CITPOC.

...[lpobnema, ¢ Komopoli cmanKusaemcs,

noxcanyli, Kaxovili Ha4uHarowuli coyuanbHbIli

npedonpuHumamesns - amo Hanu4ue

HeCcKonbKux HanpaesaeHuli desmenbHocMu U
/IUMHAA NPUBA3AHHOCMb K 0OHOMY U3 HUX, HecMomps
Ha e2o cnabbili pbIHOYHbLIU NnomeHyuan.

Ana nwdeli ¢ onbimom obuwjecmeeHHol pabombl,
npuxooawux 6  busHec, BaXHO  HayvYumecad  6bimob
npazmamu4HeiMmu U o060cHoebieamb ceoli eblbop 8 mpex
naocKkocmsx:

=ocywjecmeumocms (3Mo peasnbHo coenams?);

=gocmpebosaHHOCMb (Kmo-HUbyOb 8 amom HyHcdaemca?);

=)uU3HecnocobHocmeo (3a amo 6ydym naamume?).

HanpaeneHue OeamenbHOCMU, K KOMOPOMY «/exum
dywa» ay4uie omHocums Ha 6osee no30HuUll nepuod passumus
eawelii KomnaHuu, Ko20a cmabunvHas npubbinb no3eoaum
ebifenamb HA 3mo pecypcbl 6e3 yz2po3bl 048 cmabuabHO
nos0XumesibHo20 (hyHKYUOHUpPosaHus busHeca.

Ocywiecmeumocms, 06yC/l0OBJIeHHasA PAJOM BHYTPEHHUX U
BHEIIHUX (AKTOpPOB, OLEHUBAETCAd MyTeM CONOCTaBJIeHUS
YHUKAJbHBIX KJ/IIOUEBBIX XapaKTEPUCTUK Ballero SKOPHOIO
IpOAYKTa C:
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"MMELMMUCS y Bac Ha JAaHHbII MOMEHT BO3MOXKHOCTSIMU U
pecypcamy;

*TpebyeMbIMK B OyAylleM YCUIUAMH, (PUHAHCOBBIMU
BJIOXKEHUSIMU M BpeMEHHBIMU paMKaMH, HE00X0AUMBIMH JJI1
ero co3/laHusl ¥ MpPOGHOro 3aMycKa;

»pakTOpaMu prcKa /iJisl OCYLIeCTBIEHUS U/EU.

Crmoco6b0oM NpOBECTH OLEHKYy TOro, OyJAeT JU NOPOAYKT
VMHTepeceH BalllUM MOKYNaTeJsAM U HY»KeH JIU OH PbIHKY, ABJSETCS
aHa/Iu3 80CMpPe608aAHHOCMU, ONUPAKIMUKACA HA MaclTab
pellaeMod BallUM MPOJAYKTOM Mpo6JseMbl U 4YaCTOTy ee
BO3HUKHOBEHMUS, a TAK)XKe y4eT KOHTEKCTA.

**Kak 3To pa6oTaer**

AHanv3 yacToThl ¥ MaciiTaba ya06HO NMpe/CTaBUTh B BU/jle 4-
6JI0UHOM CcXeMbl, TJle HJieaJibHOe IOJIOKEHHWe NpPOAYKTa OyzeT
HaXO/JUTbCs B 6J10Ke «O0JIbIlasi ¥ 4acTO BO3HUKAOLas NpobsieMar»
(cm. Cxemy 7).

AHaniu3 KOHTEKCTa /JI0/DKEH B CBOI OuYepe/ib COJepKaThb
OTBETHI Ha CJIeIYIOIIHe BOMPOCHI:

*[IporHo3 ypoBHS ¥ JUHAMUKHU NOTpPe6IeHUS:

o Kakoe 6yayiiee y faHHOW npo6JieMbl B G/ amiel
nepcnekrvse’?
o Kak gosiro oHa 6yeT cyliecTBoBaTh?
»XapaKTepUCTUKA KOHKYPEHTHBIX FPYMI M NPOrHO3 Pa3BUTHUS

3aMeCcTUTeJeH:
o EcTb /M anpTepHaTHUBHOE pelleHUMe Ha [JaHHbIU
MOMEHT?
o Moryr /M ee pemlMTb HOBble HWIrPOKU HJIHU
TEeXHOJIOTUM?

*[IporHo3 06'beMOB NIOTPEOJIEHUS:
o B kako# cTeneHu co BpeMeHeM 3Ta npobJseMa OyzeT
3aTparvBaTh NoKymnartesaen?
*[loTeHyMa/IbHAsA EMKOCTb:
o CMexHbIX Tpo6JsieM 6yeT 60Jiblie UM MeHblle?
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Bosibmas npo6aema

CB43Ha ¢ 60JIbIINMH, HO

I/I,aeaanoe IMOJIOXKEeHHu e
peaAKHMH TPATAMHU KJIMEHTA

N IPOAYKTA

WJIM UMeeT CEe30HHBIN o

Konmposaupyemblii

XapakTep o
passusaroujuti docye 011
Bb1803 KpynHozabapumHozo
nodpocmkoe
cmpoumesibHO20 Mycopa

Pe Ko BO3HUKaeT YacTo BO3HUKaAeT

HexxusHecnoco6Hast 6U3Hec-
ujiesi, KOTopasi IOTPedyeT OT
Bac GOJIbIIKX YCUJIMH, HO He
npuHeceT 3¢ PeKTa U3-3a
HM3KOTO CIpoca
3amouka Hoxcell Ha domy

JJIeMeHT MOBCeJHEBHOCTH, HO
BOCTpebOBaH
ITumvesas eoda c docmaskoli

ManeHbKkas npo6JiemMa

Cxema 7. OnpedeneHue macwumaba u yacmomaul 603HUKHOBEHUSI NPOO.1EMbl
Sk sk ks ok sk sk ok sk sk ok sk ok sk sk sk Sk sk ok sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk skesk sk sk skesk sk skeskeskosk skeskoskeskeskeskeskeskesk sk sk

1 **CoBeT**: O6bpamume eHumaHue Ha npobseMmbl,
Ju Haxodswuecs yxce ce200Hs HA nogecmke JHs1 8aule2o
—/Q\* pezauoHa. Pazsumue mexHo/02ull, cmapeHue Hayuu,

ypbanusayus, docmyn K MeOQUYUHCKOMY

o6cayxcusaHulo, u3basseHue om pasHulX HopM
3asucumocmu - 3mo cgepsvl €O 3HAYUMENbHbIM
6u3Hec-nomeHyua10M.

OueHka #cu3Hecnoco6HOcmu 6a3MpyeTCcs Ha CONOCTaBJIEHUHN
JIBYX BaXKHBIX [TApaMeTpPOB:

=sTpebyeMbld TMOTOK MHBECTULMH JJs1 obecnedyeHUs
HenpepbIBHOrO GUHAHCUPOBAHUS U/IEY;

"pacyeTHbIA NOTOK JJ0X0J 0B, HEO6XOAUMBbIH /151 BBITTOJIHEHUS
00513aTe/IbCTB  Mepej; HWHBECTOPAaMM U TONOJIHEHUS
COOCTBEHHOrO KamuTajJa [ obeclneyeHUs TeKylei
»KU3He/lesITeJIbHOCTH 613Heca U ero pa3BUTHSL.
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Bosiee feTasibHO 3THM BONpPOCHI OTPakarOTcsl B GUHAHCOBOM
IJIaHe CTpaTeruu.

[ToMuMo onpepesieHUs1 NPOJYKTA, BAXKHO TaKXKe OMPEAENUTD,
KaKk OH Oy/JeT HO3WMIMOHUPOBATHCA. PacnpocTpaHeHO MHEHHUE,
yto 80% OW3HeC-MHULUATUB TUOHYT B MEPBBIM TOA-NOJTOpPA
CBOEro CylecTBOBaHUs.23 [[pOUCXOAUT 3TO MO pPa3HbIM MPHUYUHAM,
B TOM 4HCJe H3-3a HeNocJe[0BaTeJbHOCTU MapKeTHHIOBBIX
YCUJIMW: HE OTOMY YTO NPOJYKT HEJOCTATOYHO XOPOIll, a IOTOMY
YTO He BbI3bIBaeT MHTEpeca, MaJo KTO MMeeT MOTPeOHOCTh B €ro
ucnoJsib30BaHuU. Te mpejNpuHUMATENH, KOTOpPble He HW3y4aloT
NOTPEOHOCTH CBOEW ayAUTOPUH, a paboTarwT TOJBKO IO
TEOpeTUYECKHM BbIKJIA/[KaM, HANpacHO TPaTAT CUJIbl, BpeMs H
cpeacTBa. /Jlpyrue mNoAxXoAAT K Jesly WHade, UCCIedysd, KaKylo
CYLleCTBEHHYIO pEryJsipHyl0 Npo6JeMy pellaeT UX NPOAYKT AJf
1|eJ1eBOY ayJUTOPHH.

Camoe npocToe AelCcTBUE, YTOOBI Y3HATh OTBET — NIOTOBOPUTH
CO CBOUM OJIMXKAWILIUM OKpPYXKE€HHEM, pacCIpoCUTh JApy3ed U
3HAaKOMBbIX, NMONPOCHUTh AAThb OT3bIB M OLEHKY. MOXXHO CIIPOCHUTH
camoro cebs: Kto 17 3aueM MHe 3TO HY»kHO? YeM MHe 3TO N0J1e3HO?
YeM MHe 3TO UHTepeCcHO?

Bosiee npodeccroHaNbHBIA NOAXO0J COCTOUT B TOM, YTOOBI
NPOBECTH HCCJIe[J0BaHME NOTPEOHOCTEN U OBEIEHUS Ay IUTOPUHU C
NOMOIIIbI0O 0COG0Oro HHCTPYMEHTa - CMPYKMypupo8aHHO20
UHMeEpabLvIO. Takyto yCcayry OKa3bIBalOT MHOTHE
KOMMYHUKallMOHHblEe areHTCTBa, HO [JI1 3KOHOMHMU CpeJCTB
MOXXHO TIPOBECTH €ro CaMOCTOSITeJbHO, BOCIHOJIb30BAaBILIUCH
mabJ0HaMM U3 O0OIeJOCTYNHbIX HCTOYHUKOB. [ljig 4ero 3To
JleslaeTcs:

"BbISBJSIET CKpbITble MOTPEOHOCTU BallUX KJIHWEHTOB U

noMoraeT cPOpMyJHUPOBATh LEHHOCTb Ballero NpPOJyKTa

JUISl HUX;

"uHpOpMaLUsd MOXeT ObITb I0JIe3HA NpPU COCTaBJIEHUHU

CKPHUIITOB JJIS1 MEHE/PKEPOB MO MPOJAXKaM;

"BbISIBJISIET CMEXHble 06J1aCTH, HA KOTOpPblE CTOUT 0OpPaTUTh

BHHUMaHHUe.
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**Kak 3To pa6oTraer™*

IIpeamet IIpumepsl BONpOCOB
BbIsIBJICHU
Kputepuu or6opa *"Ha uyTo Bbhl B 1NepByl0 ovyepelb
Y OLleHKH obpallaeTe  BHHMaHUe, IpPUHUMas

pelieHue 0 NOKyInKe?

*YTO MOXeT BacC 3aCTaBUThb NEPEUTH OT
IPUBBIYHOTO NpPOAYKTAa K HPOAYKTY
JAPYyroy KOMINaHUuU?

7Kn3HeHHbIE sKak BbI onpenesserTe, 4TO

NPUOPUTETHI U JleHb/Mecs11/To/i npoiies X0pouio?

e

OTKpbITHIE *Urto cocTaBsdeT Bauly [JIaBHYIO

npoo6JsieMbl U MOBCEJHEBHYIO F'OJIOBHYIO 00JIb?

NOTPEeGHOCTH uC KaKUMH BbIMATbIBAIOIIUMHU
npob6/eMaMu BaM peryJsipHo
IPUXOAUTCA CTAJTKUBATbHCA?

IIpuBa3Ka K "Kakoll NOpOAYKT MOXeT 3aMeHUTb

KOHKYpeHTaM JIAHHBIN?

*HazoBuTe 3 ry1aBHbIX OTJUYHS JAHHOTO
NpPOAYKTA OT APYTux?

Kanasbl »Kakue caitbl/6a0rn/CMU BBI

KOMMYHHUKaL UM yurtaerte?
*['1e Bbl HILEeTe ONHWCAHUE U OT3bIBBI O
npoaykre?

IloTeHMa/IbHBbIE *Komy eme MoxeT OBITb IOJIe3€H

NOKYyIaTeJIy, NpOAYKT?

MacumitabupoBanue ®"Kak ele  MOXHO  MCIHOJIb30BaTh
npoAyKT?

JIngepsl MHEHUS *MHeHHI0 KaKHUX JIIOZeW Bbl 0OoJblle

BCero foBepseTe?
*['le BbI UII[€TE COBETHI?

Ta6auya 3. [Ipumepsbl 80NPOCO8 CMPYKMYpPUpPOBAHHO20 UHMEPBLHO
Sk sk sk sk sk sk sk sk sk sk ok sk ok sk sk sk ok Sk Sk sk sk sk skosk sk sk sk sk sk sk sk sk sk Sk sk sk sk sk sk sk sk sk sk sk sk skok sk sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk
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1 **CoBeT**: He ucnosb3yiime 0606ujeHHb1ll n0dx00 KO

_ gceM C80UM KJAUeHmaM, 3mo pacceusaem sauiu

= ycuaus u cpedcmea. O0HOMY 8GXHCHO BHUMAHUE K
demansim, dpy2oMy — 3K0/102UYHOCMb, mMpembemy —
docmynHas cmoumocme, uemsepmomy -
npakmu4Hocms. LJeHHocmb npodykma 04 kaxcdoil
Kamezopuu nokynamesell c80s, OpuUeHmMuposambv
ycuausi Hado Ha NoMpe6HOCMSIX U YeHHOCMSIX 00HOU
KOHKpemHoll aydumopuu.

KnueHThl,  KOTOpbBlE  HENOCPEACTBEHHO  IOKYMAalwT  Ball
TOBap/yCayTy, ABJSIOTCA Balllel LeJIeBOW ayAUTOPUEen. 3HaHUS O
IICUXOJIOTUYECKHUX, NTOBeJleHYeCKUX, 0COOEHHOCTAX U I|eHHOCTHBIX
IPUOPUTETAX SABJSIOTCSI OCHOBOM MAapKETUHI'OBOM J1€ITEJIbHOCTH U
OyAyT pacCMOTPEHbI B OT/|e/IbHOH TIJIaBe.

Onpenenenve  (QYHKUUOHAIbHOW CHelMPUKHU  IieJIEBBIX
ayJUTOPUNA Ha YpOBHe pa3pabOTKU CTpaTerud HeoO6XOAUMO [Jif
noab6opa palyOHa/JbHbIX MHCTPYMEHTOB PabOTbl C HUMHU U [JIA
BbIOOpa HauboJiee ONTUMAJbHOW CUCTEMbI HAJIOT0006/10KEHUS.

KnueHTckas ayfjuTopusi no muny 6u3Heca [e/UTCS Ha JBe
rpynnel - b2c¢ (business-to-customer) u b2b (business-to-business).
OHM B CBOI0O oyepenb [esATCA Ha MEJIKWH, CpeJHUH U KPYIHbIA
CEerMeHTBhI.

Modeab «b2c» — 3TO npoJaxka CBOero nNpoAykrTa/ycayru 6e3
NoCpelHMKAa KOHEYHOMY HOTpe6GHTesl0, KOTOpbIM 4alle BCero
sABadgeTcsd (QU3MYECKUM JIMLOM M MCNOJb3yeT Balll NPOAYKT B
JIMYHBIX Lejax. HanpuMmep, mpojaxa Wrpyuek 4aCTHOMY JIMLY,
M3roTOBJIEHME KOHJAWUTEPCKOW NMPOAYKLHUU IO UHAWBUJYATbHOMY
3aKasy U T.[.

Modeabv «b2b» - 3T0 KOMMepuyecKasl [efTeJbHOCTb IO
npojiake MPOLYKTOB/yC/lyr IOPUAUYECKHUM JIMIAM, IPU 3TOM Ball
OpPOAYKT MpUOoOpeTaeTcs [JJs  OCYyLleCTBJIeHUs OHU3HEeCcoM-
IOKynaTesJeM CBOeH NpeJNpHHUMATENbCKON  JesTeJbHOCTH.
[IpuMep - U3roTOBJIEHHE YKpPalleHUH JJ1s1 Ipa3iHUYHbIN areHTCTB,
KeWTepUHTOBbIE CJAYKObI U T.J,
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KiroueBoe passinyve 3TUX MOJieJiel COCTOUT B TOM, /151 KAKUX
neJsiei npuobpeTaeTcs NPOJYKT: JINYHBIX WU
npeANpUHUMATENbCKUX, a pUANYecKas ¢popmMa JiMLa OTXOAUT Ha
BTOPOW MJaH. Y4yeT MoJeau OyZeT BaKkeH NpPU BbIOOpe PpOpMbI
perucTpanuu U CUCTEMbI HaJIOr006J103KeHUS.

Jpyrue KJ1accuUuKanu 1|eJIEBBIX ayaUTOpUHA
no/jpa3yMeBalOT, HaNpuMep, ompadcsaesoe de/eHUe KIUEHTOB,
KOorjla KOMIIaHUSl OompejesisieT, B Kakux cdepax mnpeasaraeMbli
TOBap OyJeT Haubosiee BOCTpeOOBaH KakK NMepBOOYEpPeHOH, a B
KaKMX - KaK BclIoMoraTesbHbId. PelieHue Takoro Bompoca
IoOMOraeT OINpeeJUTbCd C BO3MOXHBIMU TPYAHOCTAMM U
3aTpaTaMM TMpPU OCYUIeCTBJIEHUU [IEeATENbHOCTH: MOJIyYeHue
cepTUPUKATOB, JIMLIEH3UM, COIJIACOBAaHWM, ydyacTUe B TeHJepax,
ayKIMOHAX U T.J.

leocpadpuyeckuii npuHyun JejieHUs: TPUBS3bIBAEM JIM Mbl
O0u3HeC K OoIpeJieJIeHHOW TEPPUTOPUU WJM HCHOJb3yeM Bce
JIOCTYNHblE BapUaHTbL. JTO, HaNpUMep, HMMeeT 3HAYEHHWE NpU
pellleHuH BONpoca O TPAaHCIOPTHO-JIOTUCTUYECKHUX pacXoax.

®PUHAHCOBBIN __GJIOK CTpaTerud MpeJcTaBjaseT Ccobou
MHOTOACIeKTHYI0 MOJe/b JeUCTBUHM U Mep IO HCIO0Jb30BAHUIO
$GUHAHCOBOr0 U pecypcHOro mnoTeHLMasa 6M3Heca, HeOOXOAUMBIX
JUISl JOCTXKEHUS 1ieJiell 0011ed KOHLENIIMU Pa3BUTHUS KOMIIAHUU.
[Ipu paspaboTke cTpaTerud B 00J1acTU (PUHAHCOB HEOOXOAUMO
YeTKO U NOAPOOHO ONUCATH CAeAYIOIINeE aCIeKTHI:

"[IOps/I0K pacyeTa ce6eCTOUMOCTH U PEHTabeJbHOCTH;

"[IOCTOSIHHBIE U YCJIOBHO-IIEpeMEHHbIE 3aTpaThl;

"MeXaHHU3Mbl [[EHOBOM MOJIUTUKY;

"CUCTEMY y4yeTa U HaJIoroobJ10KeHus;

"HOpSAJO0K B3aUMOJENCTBUS C NMOCTaBLIUKAMH W COBITOBYIO

MOJIUTUKY;

"TOYKU 0e3yObITOYHOCTH, HHJUKATOPbl U  LieJieBble

noKasaTeJ M PUHAHCOBO-3KOHOMHUYECKOU 3G PEKTHBHOCTH;

"HMH/AUKATOPbl PMHAHCOBOU 6€30MaCHOCTH U YCTOMYUBOCTH;

"HCTOYHUKHU IJIAHUPYEMOU [JIOMOJHUTEJNbHOU (UHAHCOBOU

MO/ /IEPXKKU;
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"rpaHUIly  JIMYHBIX W  KOPHOPATHUBHBIX  HHTEPECOB
pPyKOBOAUTEJIA B 06J1aCTU GUHAHCOB;

"TOYKYy HayaJa OTYUCJIEHHH U 00beM OTYMUCIEHUH Ha
COL[Ma/IbHBIM KOMIIOHEHT GH3Heca.

..bnazodapa  Hanu4yulwd MaKo20  nAaHA

pyKoeodumesnio neaye npuHUMameo
¢uHaHcoeble peuweHus. 3mo nomozaem
uzbexcamo HeonpeodesneHHOCMU,

npomueopeyuli u xaoca e obaacmu ¢uHAHC08020
ynpaeneHusa, a 3Ha4yum, npeoomepamumb YpPOH pecypCcHOMY
nomeHyuany u npouszsodumenbHocmu 6usHeca.

AHanus KOHK!QGHTHOﬁ Cpeabl U CHEEHQHKH PbIHKA
IMMO3BOJIAKOT HAYMWMHAKOIIEMY 6H3HeCMEHy onpengesiMTb, B KdKOM

MOJIOKEHUU ero OHW3HecC-NpeJJIoKeHHe HaXOAUTCA cedvyac, H
IpOrHO3MpoOBaTh OyAyllee. B fgaHHBIM pasjgen He06X0AMMO
BKJIIOUUTD CJeAyIolie 6/10KU:

"MAKpOIKOHOMUYeCcKUe  0CO6GeHHOCmu:  CUTyanus B

5KOHOMHUKE B I1€JIOM, JOCTYMHOCTb KPEAUTHBIX CPEJCTB,

ypPOBeHb [10X0/ja HaceJleHUs], HaJIoroBas CUTyalus U T.[.;

"ompacaeasie 0cob6eHHOCMU: KaKue TEeHJIeHLIU U

Ha6JII0J]al0TC B BbIOPAHHOW OTpAC/M, KaKHe TEeXHOJIOTHUU

NOSIBJISIIOTCS, YTO NIPe/ICTaBJISET YyIPO3y;

"KOHKYpeHmbl: KTO IpeJiCTaBJseT /[Js Balled KOMIaHUU

yrpo3y cerlyac, U KTO - B IlepClleKTHUBe (110 YPOBHIO YTPO3bI:

HU3Kasl, CpeJHss, BbICOKasi), MPU BO3MOXXHOCTH, yKa3aTb

COBCTBEHHOE KOHKYpPEeHTHOe NpeUMy1eCcTBO 1%

CUJIbHbIe/c/1abble CTOPOHBI KOHKYPEHTOB.

HeMasioBa)KHbIM aCMEKTOM SIBJSIIOTCSI BapUaHThI 3alUThI
Ballel Ou3Hec-MoJleJl UM YCTAaHOBJEHHWEe 6apbepo8 om
KOHKypeHmos. B jaHHOW 00J1acTU eCTb HEeCKOJIbKO MOJX0J0B K
paborTe:

" MapKemuHz208blll — 06eCeYUThb JIOSIbHOCTb NOKyIHaTeseH,

T.€. CAeJIaTh TaK, YTOObI MPHU NMPOYUX PABHBIX YCIOBHUSIX HUJIU
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He6GO/IbIIMX LIEHOBBIX CJBUraX OHU HEU3MEHHO BBIOMpAJU
MMEHHO Ballly KOMIIaHUIO;

"30KOHOOame/bHbIll - 3allkuTa C [OMOUIbI0 MNATEHTOB,
aBTOPCKUX MpPaB U T.J.;

"0onepayuoHHbII — IKCKJII03MBHbIE KOHTPAKTHI U JJOTOBOPBI;
"0p2aHU3AYUOHHbBII - 00ecledyuTh MACIITAaOHOCTh NpU
B3aUMOJIEMCTBUU C BallMM MPOAYKTOM (BBICOKYIO CTeNeHb
IPOHUKHOBEHHSA NPOJAYKTAa B 3KOCUCTEMY NOKynaTesas HU
CTOMMOCTb Ilepexo/ia K KOHKypeHTaM).

l **CoBeT**: Co3dasaa 6usHec, 8cezda dasalime cebe
Ju YeCmHblll omeem: 8bl UChO/1b3yeme peakmueHyH
'Q‘ cmpamezuto, m.e. cmpoume KOMNAHUu mak e, Kak

CMpouAUCb U comHuU dpya2ux KomnaHulli do eac, uau
udeme npoakMuBHbIM UHHOBAYUOHHbIM Nymem U
3adaeme meHdeHyuw. O4yesudHo, uYmMo emopol
omeem obecheuum eaul 6usHec 60s1ee ycmouyusbIMu
XapakmepucmukaMmu, HO OH Jce U nompebyem om 8ac
HEUMOBEPHbLIX YCUAUL U I3Hep2UU.

CTpaTerusi COLMaJbHOI0 MPEeANPUATUS JJOJ’KHA YYUTHIBAaTh B
TOM 4YMCJe Harpy3ky OT COLHMAJbHOTO KOMNOHEHTA, paju
KOTOPOTO 3TOT 6U3Hec co3jaeTcs. OnucbiBaeMasi MUCCUSI U LieJId
JIOJDKHBI OTPaXKaTh 0XKH/laeMble U3MEeHEeHUH, MJaH U KOHKPEeTHbIe
NPAKTUKHU UX JOCTKEHMUS.

CoumanbHbld OM3HEC - 23TO «JeJaTb XOpOWIO» JJIs
OOIleCTBEHHOTO OJsiara MW «JeJiaThb XOpOIIo» B KOHTEKCTe
COOCTBEHHOM  OH3HeC-3pPEeKTUBHOCTH, KOTOpass 00eCHeyuT
GUHAHCOBYI0 YCTOWYMBOCTb, OJaroZapsi MOJyYEeHUIO NPUOBLIH,
NOKpbIBalOIEeNd pacxoJbl KOMMNaHWU. WHBIMU cJa0BaMM, Ha
Haya/JbHBIX 3TalaX aKUEeHT [JI0JPKeH CTaBUTbCS Ha OU3HeC, a
COIlMAJIbHbIA KOMIIOHEHT MpPU 3TOM SBJISIETCS HPABCTBEHHBIM
OpPHEHTUPOM U BbICIIEH IeJbl0 Ballell JedTeJbHOCTH (3a
HCKJIIOUeHHEeM WHKJ/IIO3UBHBIX NMPeANpPUSATHH, B KOTOPbIX BbICOKAs
CTeleHb OPraHMW3allMOHHOTO B3aWMOIPOHUKHOBEHHUS MEXAY
O6U3Hec-MpoLieccaMyd U COLMAJIbHOW Muccuel). UMeHHO mo3Tomy
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JJ1s pabodelt cTpaTeruy Heo6x0 MO YeTKO YKA3bl8AMb NO3UYUIO
10 OTHOILEHHUIO K COLlMa/IbHOMY KOMIIOHEHTY:

"B KakOM MOMEHT BpeMeHH, T.e. NIpU KakKuX (HUHAHCOBO-
9KOHOMHYECKUX MOKa3aTes1X, POKYC yCUIUN OyJleT cMelleH
¢ 6M3HEeC-KOMIIOHEHTA Ha COLUaJIbHbIN;

"KaKHe UHJUKATOPbl OYAYT YKa3blBaTh HA 3TOT MOMEHT;

"KaKOBbI 6yIyT Ny TH OTCTYILJIEHUS], €CJIU BCE CJIOKUTCS HE TaK,
KaK X0TeJIoCh Obl BHaYaJIe.

PekoMeH/lyeTcsl TakXKe yKa3aTb, B KAKOM BH/le COLUAJIbHbBIH
KOMIIOHEHT OyZieT BKJIIOUEH B OOy JesTeJbHOCTb KOMIAHUU:
KaKoHd B NpOLieHTaX 00’beM JleHEeKHbIX CpPeACTB OyJeT Ha Hero
BbIJIeJISITHCS, IPU KAaKUX YCIOBUSX, KTO OYZET BBITOJ[0NO0TyYaTeeEM
3TOM 1eATeIbHOCTH (/1/151 UHKJ/IIO3MBHBIX MOJleJlel — Te ’Ke aCleKThl,
HO C IPULeJIOM Ha MacliTabupoBaHuUe).

..Ha coyuanbHom npednpuamuu «Hawel
Malicmpbl» 8 Kayecmee  pabomHukos
npou3eodcmea mpyooycmpoeHbl pooumerndu,
umerowjue 3a08UCUMOCMb OM AKO20/1A.
Hawum noKynamenem e 6u3Hec-acrniekme
Aenaemca 4enoeeK, 3aAUHMepPecoBaHHbIll 6 2urcoevbiX 3IKo-
gu2ypKkax 0n8 meopyecmed U OeKopd, 6 CoyuasabHOM ~—
obwiecmeo 4epe3 uHOusuOyasbHble NPOABAEHUA y4dcmus 8
peweHuu npobsemsl anKo20aU3MA U NMPeoooseHUU C8A3AHHbIX C
Heli pucKoe.

Hawumu KnueHmamu A6A810mMcA camu y4acmHuKu Hawedii
coyuanvHoli npozpammel (3asucumeslie), Komopble excedHe8HO
npuxodam Ha pabomy, yeenAuvyuUBAIOM CMAX mMmpe3socmu,
3apabameiearom, evinaayuearom 00s2u, so3spaujarom odemeii u3
eocydapcmeeHHol oneKku e cembu. Co-3asucumbie Auya, vYauje
8ce20 uUsieHbl CemMbu, ABAAMCA YYACMHUKAMU U KAueHmamu
6osee wupokoli coyuanvHoli OeamenbHoCMU 8 pPAMKAX
obuwecmeeHH020 06vEeOUHEeHUs.

Bbizodononyyamenem Haweli coyuanbHoli npo2pammol
Aenaemca pebeHOK, 4Ybe MNOAHOUEHHOe U 6CecmopoHHee
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pazsumue 3as8ucum om MPUCymMCmMeUs 8 e20 H(U3HU 300p0o8bix
podumeneii.

1 **CoBeT**: 3apaHee npodymaiime, kak 6ydem
Ju MEHAMbCs  YEeHHOCMHOEe NnpedJ/odceHue 8aue20
’/Q\* npodykma no mepe paszgumus 6u3Heca. Yuumoigatime

2omosHoCcMb yesegoll aydumopuu npuHsImes eauly
coyua/bHyro opueHmayur. B I'epmaHuu, Hanpumep,
CoOYuUabHAasi cocmas/siioujasi Npu Npovux pPABHbLIX
YCA08USAX seas.emcs HEMa/108AHCHbIM
KOHKYPEHMHbBIM NPEUMyujecmaom, Ymo 06yc/n08/1€H0
YEeHHOCMbK  «/10KA/AbHOCMU» U «06uecmeeHHoU
no/ib3bly 0451 dHcumesaelli cmpaHul. B Beaapycu
npuopumemHdee  U3HA4A/bHO 6ydem cmasumo
JIUYHYH NOKYName/abCKyl0 YEHHOCMb Ha nepswlil
Nn/aaH, m.e. NoJy4aemyrw hokKynamesaem JAUYHYH
gblecody, a  MOHemu3upogamv  COYUAAbHYIO
cocmasAslowyyr, m.e. aKYeHmuposamv Ha Hel
8HUMAHUe 8 KamnaHuu MAapKemuH208020
npodsuixceHus, MOJbKO HA 3mane passumusi U
ycmouivusocmu 6usHeca.

Muccus o0603HayaeT LIEHHOCTHbIM BEKTOp /JesTeJbHOCThb
O6u3Heca W BJIMSEeT He TOJIbKO Ha BOCHPUSITUE ee BHEIIHHWMH
ayAUTOPUSAMHU, HO U OPraHU3yeT BHYTPEHHIOW KU3Hb KOMIIAHUU —
OTpa)kaeT ee IlieJib, MNPUHLUUNBI W  ¢ujocopuo pabOTHIL.
dopMysiMpOBaHUE MHCCUM OpTraHU3alUM SBJSETCS BaXKHbIM
acrieKToM paboThl HaJ, CcTpaTerued U JeXUT B cdepe
OTBETCTBEHHOCTU PYKOBOJHWTEJISI WM OCHOBaTeJiell KOMIAHUH,
MOCKOJIbKY UMEHHO OHU OTBEYAIOT 3a €€ BOILJIOLIeHHE B )KU3Hb.

Kawueeoe npasusno  paspabomku  ychewHoU  Muccuu
3ak/a4aemcss 8 MOM, 4moO O0mMMAaJakKueamscsi HAdo He om
npou3eodumbix NPoAyKmMos, a om pea/abHblX nompebHOCmel ceoux
K/AUeHmos.
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**Kak 3To pa6oraet**

[Ipumepbl GOPMYJTUPOBKH MUCCHUMU:

Mui sedem KypCbl UHOCMPAHHBIX SA3bIKOB
» MhpI Y4UM pa3roBapmuBaTb C MUPOM Ha €I'o d3bIKeE.

Mbl 8bipauwjusaem 3K0-npodykmuwl

» Mpbl obGecrieurBaeM BbIGOpP 370pPOBOr0 M 06€30MACHOTO

pallOHa MU TAaHHUA.

Mbi opzaHuzyem docya neHcuoHepos

» Mpbl npeasiaraeM JIOASM CePeOPSHOTO BO3pacTa MOXKHUTh

JlJIs1 cebs1 ceryac.

Sk ok ok ok ok ok ok ok ok ok ke ok ok sk sk sk ok sk ok ok ok Sk ke sk sk ok sk ok sk sk sk sk sk ke ok sk sk ke sk sk sk ok sk sk sk sk sk ok skek sk sk sk sk sk sk ok sk sk skok sk sk skk sk

[Ipu ¢$opmyaupoBaHuu 6GoJee

HeoOX0UMO  IpeJBapUTEJIbHO

IpOaHaJIU3UPOBATh
JlesITeJIbHOCTb, OTBETUB Ha NATh BONPOCOB, IPe/CTAaBJIEHHBIX HUXKE,

Pa3BEepHYTOM MMCCHH,

d 3aTeM O6’beﬂI/IHI/ITb OTBETDLI B [1€JIOCTHOE BbICKA3bIBAHHE.

**Kak 3To pa6oTaet**

Bonpocsl dokyc OTBeT

Yro genaer PBIHOK Mbi desnaem

KOMnaHus? obpasosamesibHble
MOOU/NbHbLE
npusoxceHusi 015 demetl

JJ1s1 KOro Mbl ayAuTOpUs Podumeanu demell

pa6oTaemM? MmaAadwezo0  WKOJAbHO20
go3pacma

Kakue [JEHHOCTb O6aezvums yueby,

NOTPEGHOCTH cgpopmuposamsb

CBOMX K/IMEHTOB npasuJ/ibHbvle  yMeHus,

MBI obecneyumds  ychex 8

yAoBJieTBOpsAeM? 6ydyujem

B yeM cekpeT yHUKaJbHasg  Csaedyem  803pacmHuiM

Hallero ycnexa? dunocoduss  nompebHocmsAM u

ChOCOB6HOCMSAM KANCA020
pebeHKa
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YTo0 MBI Jej1aeM KOHKypeHTHoe [Jlesnaem

Jydiie Apyrux? NPEUMYILECTBO MHO20(DYHKYUOHA/IbHbIE
docmynHble
nNpu/ioxceHusl, Komopble
umerom
uHAuBUJYa/bHblE
Hacmpoliku, mpe6yom
MUHUMAAbHO20
podumesbCckozo
KOHMpOo/si

Muccusti: lJamb 8 HyX CHbuI MOMeHmM Kaxcdoll 6sauet

mMame u 3a60maueomy nane udea/1bHo N0A06PAHHbBIU KAI0Y K

pazsumuio ceoezo pe6eHKa, Ymo6bl 06ecne4ums emy ycnex 8

yue6e u 83p0oc/0ll HCU3HU.

Tabauya 4. TexHo02US1 POPMYAUPOBAHUSI MUCCUU
Skkesk sk sk sk sk sksk sk ok skeok sk sk sk sk sk sk sk sk sk skok sk sk sk sksk sk sk sksk sk sk skosk sk sk sk sk sk sk sk sk sk sksk sk sk sk sk sk skskeskosk sk sk sk sk sk sk sk sk sk

Hanuyve Muccuu B OpraHU3alUHU CJAYKUT OPUEHTHUPOM IMPHU
OlleHKe [esTeJbHOCTU KOMIAHWUU W NPUHITHU CTpPaTerundecku
Ba)KHbIX pelleHU#, 00J1ajaeT 00'beJUHSIOIIMM IOTEHUAJIO0OM [IJis
CIJIOUEHHOM paboThl KOMaHAbl M IoMoraeT ¢GOpMHUpPOBaThb
MOJIOXKHUTEJbHBIM KOPIIOPAaTUBHBI UMUK,
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CTPATETHUA: 3AIIYCK

[IpeAnprUHUMATENBCKUN NYTh — 3TO NYThb NMPO6 U OLIMOOK, B
KOTOPOM HMKOI/a He 3Haellb 3apaHee, Ije MOXeT NPOU30WTH
CMellleHMe B CTOpPOHY IJIIOca WJIM MHHyca. He cyuiecTByeT
YHUKaJbHOTO TOTOBOTO pelleHUs1 [Js1 KOHKpeTHOH cdephl
JedatenpHocTH. Ilepuos 3amycka Ou3Heca - 3TO IEPUOJ
TECTUPOBAaHUA U MOJUMPUKALMU BbIOpAaHHOM MoJesaHd, a
MHULUATUBHOCTb U KeJIJaHWe UCKATb HOBble MyTH 00ecrneynBaroT
JIBM>KeHUe 6M3Heca B X0/l ePBbIX OMBbITOK BCTAaTh Ha HOTH.

K yeMy noyxeH 6b1mb 20moe npejipuHUMaTe)ib:

sKoHuenuus npoJyKTa MOXeT HW3MEHUTbCS B pe3ysbTaTe

Npo6HOro 3amycka.

sHekoTopble cojiepaTesibHble OJOKU CTPAaTErMu OKaXyTCs

HEBBINOJTHUMbIMU UJIM HEXKU3HECITOCOGHBIMMU.

*He/0CTaTOK ONBITA, €llle HeYCTOsABLIKECS paboyne NPOoLecchl,

HErOTOBHOCTD B 06UIHI0 npo6seM CHWXKAIOT

3pPeKTUBHOCTb paboTHhI, 4TO CKaXKeTcs Ha

Ipou3BOAUTENbHOCTH. [lepBble MecAlbl paboTbl NPOUAYT

IO/ OTpPUIIATEJIbHBIM 3HAKOM B 0ajlaHCe: He MPUHECYT

NpU6bLIb, HO NOTPEOYIOT JOMOJHUTEJIBHOIO BJIUBAHUSA

000POTHBIX CPEJCTB.

s[loTok npo6sieM OyJAeT yBeJUUYUBATbCA K3-3a HE3HAHUS

0COOEHHOCTEN U TOHKOCTeW 6u3Heca B BbIOpaHHOU cdepe.

[lpuHaTHe pelmeHUH OGyAeT WJIM MOCHEIMIHBIM, WJIU

OTJIO’)KEHHBIM, HO B JIIOOOM C/Iy4aeT NMOPOAUT HOBBIM BUTOK

npo6JieM.

=*Cpokd U 06s3aTesibCTBA OyAyT HapyuaTbca. Kak c Baueit

CTOPOHBl, TaK M CO CTOPOHBbI KOHTpareHToB. OTJajKa

nponeccoB  3QPEeKTUBHOTO B3aUMOJEWCTBUA  TpebyeT

BpEMEHU.

»/loCTaTOYHBIA MOTOK KJIUEHTOB, NPUIIEAIINX 3a IepBoH

HNOKYIKOW, MOXET CO3/,aTh WJLIIO3UI0 6JIaronosy4usi, HO OH

Ha CaMOM jeJjie He 00eCneyduT YCTOMUYMBOCTb BbIOPAHHOM

mozenu. llpugerca Ha XoAy pa3bupaTbcs, MO4YeMy
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NOKyInaTeJb He X0YeT BO3BPALAThCS U YTO CAeJaTh, YTOODI
OH BO3BpalllaJicsl CHOBA U CHOBa.

sConupasbHasd COCTaBJfAKLAA OW3Heca He obOecrneyrBaeT
NOCTOSAHHBIM NPUTOK IOKynaTesen. POCT MmokynaTteabCKOU
aKTUBHOCTHU, B TOM 4YMCJie CIpOca, MPOU30HUJAET B MOMEHT
npUBJeYeHUs1 OOIIECTBEHHOr0 BHUMAaHUS K COLMAJbHOU
npo6JjieMe, KOTOpyl Bbl pemaete. OJHAKO, HaJ0JIro
yAepaTb 3TO BHUMaHHE B YCJOBUAX ObICTPOMEHAIOUIMXCA
MHOPMALIMOHHBIX MOTOKOB NPAKTUYECKA HEBO3MOXHO.
[IpuBsedyeHne 3>Ke BBICOKOKJIACCHOIO MNHUap-CHeLuaancTa
NoTpedyeT 3HAYUTEJIbHBIX JIEHEXKHbIX BJAWUBAaHUH, a 3 PeKT
Oy/ZleT 3aMeTeH He cpasy.

OmubxU Hen36eXKHbI, cCAMOe BaKHOe, YTOObI OHU He JIMIIAIU
HaYMHAMWIIEero npeJnpuHUMaTesis Bepbl B yClex U He COMBaJIU €ro
9HTy3Ma3M. XOTs NMyThb y KaXJ0ro CBOW, eCTb psAJ, npaKmu4ecKux
€08emoe 0OTHOCUTEJIbHO TOT0, YTO MOXHO CJle/1aTh, YTOObI 3TO MYTh
ObLI IPOWEeH C MUHUMAJIbHBIMU IOTEPSIMH.

*CocpeloTOYbTECH HA JleTa/IAX U KayeCcTBe paboThl — cZle1alTe

nepdeKIMOHU3M CBOUM KOHKYPEHTHBIM MPEUMYILECTBOM.
HeT HuYero xy»xe, 4eM BBIIIYCTUTb CbIPOU NPOAYKT. PEIHOK U
NOKynaTeJu BTOPOM LIIaHC He PeJOCTaBsIT.

*Q6HOBJANTE MW JAopabaTbiBaWTe CBOU MNPOAYKTbl U
TEXHOJIOTHH, CJIyLUIalTe CBOUX MMOKyNaTeJiel — paboTaTe HaJ
yBeJIMUEHUEM YK C/1a MOBTOPHBIX MPOJAXK.

s/laBaliTe peaJsibHble O0€llaHUS U CAepKUBaWTe UX.
[lognmopuyeHHass  OU3Hec-penyTalUsi  MOXET  HAHECTH
CYlLlleCTBEHHbIN YPOH B JlaJibHelI1el paboTe.

sCKpenisiiTe 06513aTe/bCTBA NPeJONJaTON WU JOTOBOPOM.
BbljaBaTh KpeauT JJOBepHsl MOTYT cebe MO3BOJIMTh TOJIbKO
yCTOSBIIMECS] OM3HEC-MO/EJHU.

*TpaTbTe ycuaus U CpefCcTBa TOJIbKO Ha Jyyllee — JIYYLIUX
CrelnyaarucToB (4epe3 ayTCOPCHUHT), Jy4llhe TEeXHOJIOTHH,
camble 3(pdeKTUBHble MeTOoJbl paboThl. OHU - Ballu
WHBECTHUIIMHU B yCIElIHOe «3aBTpa.
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*OpueHTUPYHUTECh HA BbIYAUTAHUE, a HE Ha CJIOXKEHHeE.
CrapalTech He BO3J1araThb Ha/leX /bl HA HOBbIE PECYPCHI, TOKa
Jl0 KOHLIa He McYeplaH NOoTeHLMaJ yKe UMEIIUXCS.

»/lep>kUTe NpoLEeCcC MPUHSATHUSA pelleHWH B OJHUX pyKaX.
TecTupoBaTh 3a pa3 HYXXHO TOJIbKO OJWH IMOJAXOJ, OJHO
BUJIEHUE.

"AHa/IM3UPYHUTEe CBOU JIEUCTBUS U  OLIMOKH, HIUTE
OJHOTUIIHbIE MOJEeJd IIOBeJeHUsI W MEHSUTe HX.
[IpyHUMalTe BO BHUMaHME TOJIbKO OOJIbIINE, CTPATETHYECKHU
BakHble warv. OmMHUOKY, He BAUSIONME HAa KOMIIAHUIO UJIHU
KJINEHTOB, He 3aCJyKUBAIOT BHUMAHMUS.

*OnpeesnuTe 30Hy CBOET0 KOHTPOJISI. PBIHOK - 3TO 60JiblIOE
YUCJI0 YYaCTHUKOB, IMpaBWJ, TedyeHUU. H3MeHUTH ero
NpaBuJa HAauMHAKLEMYy MpeANpPpUHUMATEN0 CA0KHO. 3aTO
JIETKO U3MEHUTbD TO, YTO BHYTPHU — ceb4l.

=/loBepsiiiTe COOCTBEHHOW MHTYHUIMM, KOTrJla JieJl0 KacaeTcs
CTpaTerdyecKux BOMNpOCOB. B 006s1acTU TaKTHUYECKUX
pelleHn ! MOoJb3YUTeCh KOJIM4eCTBEHHBIMUA UHAUKATOPAMH.

...He mepsaiime 2on08y u He nooddasaiimecb
naHuvyeckum HacmpoeHuam. [lpu smom
3apaHee 4YemKo onpedeaume 0na ceba
pecypcHo-epemeHHOli  nopoz, 8bIX00 34
Komopblli cmaHem uHOUKamopom, Y¥mo bu3sHec-udes
He pabomaem.

He kaxxjast 6u3Hec-uzest CTAaHOBUTCS YCNEIHOM. 3anycK — 3TO
NpPOOGHBIM 3TaMN, KOTOPBIX 3aBepIlaeTcsl OJHUM U3 JIBYX BApUAHTOB:
3aKpbITUEM OHW3HEcCa WM €ero JaJbHEHIIMM pa3BUTHEM.
PanroHasibHOe 3epHO MPHUCYTCTBYET B TeX pellleHUsX, KOTOpble He
HAHOCSAT YPOH COOCTBEHHUKY.

JIto6011 6U3HeC He HAYMHaeT 3apabaTblBaTh JJeHbI'M B MOMEHT
OTKPBITHS, JI/151 BBIX0/A «B IJIIOC» HE06X0AUMO BpeMsi. Kak mpaBuiio,
B OM3HeC-MJIaHe YKa3bIBaeTCs TOYKA 6€3yObITOYHOCTH U IIepuo/, 3a
KOTOPbIA BallM MOKa3aTeJu MNPUOBLIA JOJ/LKHbI ee MPeB30WTH.
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KiroyeBoli OpueHTUpP - TMOJIOKWATeJbHAasd [JUHAMHUKa, T.e.
NOCTynaTeJibHOEe JABHKEHHE B CTOPOHY yBeJHueHUs1 GUHAHCOBBIX
nokasaresieil. OTpuuaTe/bHass [JUHAMUKa WJIA JAJUTeJbHOE
paBHOBecHe CBHUJIETEJbCTBYIOT O BO3HUKHOBEHUM KpPU3UCHO20
Nno/10)ceHuss W [JI0JDKHbl 3acTaBUTh 3aJlyMaTbCsi O BHECEHHUHU
Kap/JUHaJIbHbIX MW3MeHeHUWW B cTpaTervo. HMHorza caMbIM
pa3yMHBIM IIarOM  fBJSETCH  3aKpbiTMe Ou3Heca. Huxe
npeJcTaB/leHbl NPUYMHbI, 10 KOTOPbIM MOJIOAON GU3HEC MOXKET
ObITb 3aKpPbIT.

s[lokasaTesii NpoJax, B3AThle 3a JOJATMI IePUO/I, CHUKAOTCSA
110 TOW IPUYKHE, YTO Ball IPOAYKT Y>Ke HACBITHUJI PbIHOK /0
TAaKOTO YPOBHS, YTO MOTPEOHOCTH B HEM YK€ HET, a HOBble
PBIHKU He NOAAAI0TCA OCBOEHHMUIO.

*[loAIBUJICSI KOHKYPEHT, 3HAYUTEJbHO NPEBOCXOJAIIMN BaC 10
MaclutTaby U 060poTaM, YTO TPO3UT CKOPBIM BBITECHEHHUEM C
pBIHKA.

*[losBUIOCH HOBOE€ TEXHOJIOTUYECKOe pelleHHe Npo6JieMbl,
KOTOPYIO BbI pellla/iy € IOMOLIbI0 CBOEro 6M3Heca.

*UccAKaM  AOCTynHble  (QUHAHCOBBIE  CpeAcTBa  JJdA
Jla/IbHEeNIIeN KU3HeeATeJIbHOCTY KOMIIAaHUH, eCThb yrpo3a
HEBBINOJIHEHUs 00f3aTeJIbCTB M IOKPLITUA NOCTOSHHBIX
3aTpar.

*PacTyT 00BbeMbl TOBAapHbIX OCTAaTKOB, KOTOpble B
N0C/Ie,CTBUM NPUXOJUTCSA pean30BbIBaTh CO CKUJKOH, 4TO
BeJleT K CHUXKEHHUIO0 Map>KUHaJIbHOCTH OM3Heca.

*KoMnaHuHu He yZja10Ch cOOpATh 3a JOJITMH IepHUOJ XOPOLIYIO
KOMaHJy CIelUaJIMCTOB, a HUMewlivecs He O00JafaloT
KOMIeTeHIIMSAMU UJIM MOTHUBallMel IPoABUTaTh oblLiee Jeio.

*BO3HUK/IM [paBOBble PHUCKH, CBA3aHHble C NPUHATUEM
M3MeHEeHUH B 3aKOHO/,aTeJJIbCTBE.

*MaKpO3KOHOMHYECKasd CUTyalUsl B CTpaHe/pervoHe BbILLIA
U3 paBHOBeCMs U He MOJJAETCd CpeJHeCpPOYHOMY
IPOrHO3UPOBAHHUIO.

* PyKOBOJAUTE/Ib HAXOAUTCA B CTaZAUH IMOLMOHAJIBHOIO U/WUJIN
du3nMyeckoro - BbITOpAHUA  H3-3a  CUCTeMATHUYeCKHUX
neperpysox.
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1 **CoeT*: [IpuHsmb peweHue o0 3akpbimuu
<\ YO6bIMOYHO20 UAU HENCU3IHeCNOCO6HO20 Ma/020
6‘ 6usHeca ecezda c/0JCHO. 3a JAukeudayuell cmoum
Auwb Yyugdpa 6 cmamucmke, HO HaA JAUYHOM YPOBHE
3mMo Moxcem 80CNPUHUMAMbCS KaK kamacmpoga.
OnmumanbHbiM 6ydem nposecmu 8cecmopoHHUU
amaaus u paccmompems 803MOJCHbIE
Koppekmuposku 8 cmpamezauu. Ecau He nosyyaemcs
ux esvlpabomams, Mo Jy4uwe Ccpazy NpPUHAMbL
20PbKYK Nnuaoal «8blxoda u3 uzpwl». Hepedko
Ha4uHarwwue npeonpuHuMamenu omkaadbl8arOmM
npuHsimue  peweHusi O  3akpblmuu,  60sCb
coyuanbHo2o ocyxcdeHusi («nomepsims  AUYO»,
«bblmb  HEydavHUKoOM»), uuwym HeobOCHOBAHHbIE
npedaozu («ewe 4ymwvb-yymb nodoxcdamse, 8ce
caoxcumes»), depyxcamcsi 3a npuesisaHHocmu (K
mpaduyuu, kK Mecmy, kK komaHde). Takoe nogedeHue
PUCKOBAHHO 8 MOM NJaHe, Ymo pacmyujue yoblmKu
Mo2ym nopodums cepbesHble NPobiembl HA PA3HbLIX
YpPO8HSIX -  3aKoHodameabcmea,  (PUHAHCO80U
omeemcmeeHHocmu U 300p0o8bsi.

Mauibiii 6M3HeC - 04eHb HEYCTOMUYUBOE siBJieHUe. Ha 6osibiioi
NPOIEHT  €XEeroJHO  MOSIBJASIOIUXCA  NpeANpUHUMATe el
NPUXOAUTCA U OOJIbIION NPOLEHT YXOASAIIUX B Jpyrue cdepsl.
YMeHue NposIBUTb UHULIMATUBY, IPOAYMATh AEUCTBUS Ha JiBa 11ara
BIlepe/J], >KeJlaHWe UATU HAa OGOCHOBAHHBIA PUCK W NMPUHUMATh
pelieHUs1 OyAyT XOpoIlled OCHOBOW AJis BeJeHHS] COOCTBEHHOTO
nena. [lpeojosieHHe TOYKM 6e3yGbITOYHOCTH, BBIXOJ, Ha
CTabU/IBbHYI0 MPUOBLIb, YBEPEHHBIA CIIPOC Ha Balll MPOAYKT WJIH
YCJYTY — MHAUKATOPhI TOTO, YTO OM3HEC PACTET, a 3HAYUT, BIepeU
BaC »/1eT BbIXO/J, HA HOBbIN yPOBEHbD.
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CTPATEIuf: PA3BBUTHUE

Jlrobasg KoMmaHus, [JOCTUTCHYB IPHEMJIEMO-YCTOUYUBOIO
YPOBHS CyILIECTBOBaHHUSA, CTaJKUBaeTCd C CUTyalUMeH, Korja
JlaJIbHEUIINI POCT HEBO3MOXKEH 0e3 MpUBJIeYeHUs1 UHBECTULIUN CO
CTOPOHBI.

Macwma6upyemocms, T.e. CIOCOOHOCTb YyBEJUYUBATh
IPOU3BOAUTENbHOCTb  NPOMNOPLMOHAIBHO  JIONOJHUTEJNbHBIM
pecypcaM, BJISIeTCS KJIIOYEBbIM IOKa3aTeJeM TOrO, 4YTO Balla
O6M3HeCc-KOHLeNL s 3aC/ly>KUBaeT BHUMaHUsl HHBECTOPOB.

B Besapycu akTUBHO pa3BUBaeTc HUHQpAcTpyKTypa AJis
poctTa U4 MNPOAYKTUBHOM  pabOThl  CTapT-al  JBWXKEHUS.
3HayUTEeJbHYI0 NOMOILb B MOKUCKAX NMOTEHIMaJbHOTO WHBECTOpaA
JUIl MaJloro GM3Heca MOTYT OKa3aThb CIpaBOYHble MyOJMKALUU,
0630pbl M pa3paboTKH, Kak, HampuMmep, Startup Ecosystem Map,
paspaboTaHHas i Hallel ctpadbl UpuHol Jly6oBuk?4.

** Kak aTo pa6oraet**

Bo3MoXKHbIe cl1OCOObI /151 COLlMaTbHbIX UHUIIMATHUB MONacThb B

noJie 3peHUs1 UHBECTOPOB B beslapycu BKJIIOYAIOT:

"yqyacTue B CrelraJu3upOBaHHBIX KOHKYPCHBIX
MeponpuaTUsax Jus craptanoB (Social Weekend, Konkypc
npeANnpPUHUMATENTbCKUX UIEN);

"y4yacTHe B 06y4alU[UX U HETBOPKUHTOBbIX MEPOTIPUATHUSX —
BCTpeYH, CEMUHAPbl, TPEHUHTH, KI1YObl, KOHPEPEHLIUHU U T.J.
(Probusiness.by, Venture Day Minsk, BcemupHas Hepess
npeANpPUHUMATENbCTBA);

"pervcTpauus Ha KpayadaHAUHroBbIX maTdopMmax (ulej.by,
talaka.by, kickstarter.com);

"peKOMEeHJallUM PYKOBOJHWTeJIe KOMIIAaHUM, yXKe YCHellHO
B3aHMO/IeHiCTBOBABIINX C KOHKPETHBIM UHBECTOPOM;

=yCJyTY MIaTGOpM-NIocpeJHUKOB (startupnetwork.by);

"ny6JMKalUu Keric-ctopu B CMU.
Sk sk >k ok sk ok >k ok sk ok ok ok ok ok sk ok sk ok sk >k sk sk sk ok sk sk ok sk sk ok Sk sk ok sk sk sk ok sk sk Sk sk sk ok sk sk sksk ok sk sk sksk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk ok
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1 **CoBeT**: Ilocewatime memamuyecKue
Ju Meponpusimusi, 3agodume noJie3Hble 3HAKOMCMEQ,
—/Q\* gvicmpaugaiime 00./1208peMeHHble OMHOWEHUs] —

JAUYHAST penymayusi u ces3u pabomawm cusbHee
JH00bIX Yyudp u obewjanull Ha 6ymaze.

Ha uyTo 06panjatoT BHUMaHUe NOTEeHIMaJIbHble HHBECTOPbI?

1. Bo3Mo2#cHOCMU PbIHKA

HukoMy He XouyeTcs JIMIIUTBCS CBOUX Jl€HET, a 3HA4YMT,

BKJIQZIbIBAaTh MX HAJl0 B Te HUUIM, KOTOpble obecrneyaT BO3BpaT
MHBecTULIMN. Haubosiee pacnpocTpaHeHHbIE BAPUAHTHI:

"HYIIA elle OTHOCHUTEeJbHO CBOOOJHA M JAUHAMHUYHO
pa3BUBaEeTCs, U COMCKaTe/Ib MMeeT YeTKUU NJIaH JelCTBUHN
10 paboTe B 3TOU HULIIE;

"HUIIA 3aloJIHeHa, JUHAMUYHO pa3BUBAETCs, HO COUCKATEJb
MHBECTULUM MMeeT NPUHIMIMAIbHO HOBBIE, OTJIUYHbIE OT
KOHKYpPEHTOB, pellleHus] U MOJAX0Jbl K paboTe B JaHHOU
HUILIE.

Ecin Bauwe npejJiokeHWe He NONAZJAeT MOJ 3TU KPUTEPHUH, TO
BEPOSATHOCTD NOJIyYeHUS NOAJEPKKHU OY1eT HEBBICOKOM.

1 **CoBeT**: PeasbHO oyeHusalime 3aHUMAEMYHO
% @, 8amu HUWY:
W "ec/Uu OHA cama umeem HeB8bICOKUU NOmMo/0K

77N\
| o
passumus, mo Kakou obl nomeHyua/a vl He

npodemoHcmpuposgau, eaule nped/oxceHue
He no/ay4um 0oAXCHOU N0ddeprHcKU;

"eC/U PbIHOK NepeHacvlujeH nped 10X eHUIMU 8
gauwiell HUWe, Mo U3-3a KOHKYpeHyuu, 8bl U 8aul
UHBECMOp He cMolxceme Noay4umbsb 60AbUWYH0
omaauy u 8bICOKY0 NPUbOLIIb.

2. KoHKypeHmHoe npeumyujecmaeo
Hanuyre co6CTBEHHOrO KJII0UEBOr0 OTJ/IMYHS, BblE/SAOLIETO
Ball OH3HEC U paja NOJO0OHBIX, SBJSAETCA CyleCTBEHHbIM
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npuBJeKaTeJlbHbIM GAaKTOPOM /11 UHBECTUPOBAHUSA — 3TO OTJIMYUE
OyZleT CJIYXUTb «IOAYLUIKOM 6e30MacHOCTH» Balled KOMIAHUU Ha
pbIHKe. YTO MOXKET COCTaBJIATb KOHKYPEHTHOE IPEUMYIIECTBO:
"3KCKJ/II03MBHAs TeXHOJIOI'Ms IPOMU3BO/CTBA;
scnenMprUecKMe KOMIETEeHLUUH (3HAHUS], HABBIKH, OIBIT)
COTPY/ZHUKOB;
*1106ble IPaBOBbIE JIBTOTHI U CTATYC;
"KaHaJIbl IOCTABOK U PacnpoCTPaHeHUs;
*6a3bl JJAHHBIX KJIMEHTOB U 0CTYI Ha JJpyrue pbIHKHY;
"0TpacyeBble CBSI3U.

1 **CoBeT™*: Ycmoiiuusocmo KOHKYPEHmMHO020
npeumywecmea -  HeMaJ/08aXCHbIL  80onpoc.
W Ycmoiiuueocms nodpasymesaem He803MOMHOCMb
015 KOHKYpeHmMo8 CKonupo8ams U UCN0.1b308aMb €20
8 csoell modeau. I[lozabombmecs 0 3aujume 3mozo
npeumyujecmsa - nameHmMoM, dozo80poM,
asmopcKumu npasamul.

3. [IpednpuHumame1bCKull nomeHyuaJa couckamess

He MeHee BaXKHBIM, 4YeM PbIHOYHbIE BO3MOXKHOCTH, SIBJISIETCS U
BHYTpPEHHUHN Jyx Ballero Ou3Heca. busHec, caenaBUIMi CcBouU
nepBble CaMOCTOSITeJIbHbIE maru BBITJIIAUT ropaszio
IpUBJieKaTeJbHEE, YeM TOT, KOTOPBIA CyIlIecTByeT Ha Gymare.
[I[peanprHUMaTeN b, NPOSIBUBLUIMK cebGsl B Jiesie, 3aCJAy>KUBaeT
OOJIbIIIEr0 BHUMAHUS, HEXeJU TOT, KTO SIBJSETCS MacTepoM Ha
CJIOBaX.

l **CoBeT**: Onucwvieass ceoe UHBeCM-Nped0xceHUe,
\i, nokajcume «moeap» 6 pempocneKmuee U 8
AT nepcnekmuse.

/l\

OnuceiBasg yKe NpoJeslaHHble WLIard, YKaXKUTe, C KaKUMHU
TPYAHOCTSIMM BaM MPULLIOCH CTOJKHYTbCS Ha 3Tale 3amycka
O0u3Heca, KaKHe CBeXHe pelleHWsl Bbl MNPUHSJIHA, YTOOBI UX
npeosioyieTb. JTO MNPOJEMOHCTPUPYET, C OJAHOU CTOPOHBHI,
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npeANpPUHUMATENbCKYI0 MHULIMATUBY PYKOBOJUTeEIA, A C IPYroM —
YKU3HECNOCOOHOCTb M TUOKOCTD Balllel MOJeJu.

OnucobiBasi cBOe BUJeHHE pa3BUTHUS OM3HecCa, ONUpanTech Ha
peasivy TeKylel CUTyaliu U COOCTBEHHbIE OXKU/AHUS, B TOM YHCJIE
0obpuUCyliTe CBOM HeraTUBHbIe 0)XKMJ|JaHHUS, 03ByYbTe CBOM aHa/IW3
PHCKOB, OyJyliue TPYAHOCTU M Mepbl M0 UX NPEOJ0JIEHUIO HJIU
CMATYEeHUID TMOCAeACTBUUA. IJTO NPOAEMOHCTPUPYET C OJHOU
CTOpPOHBI, Ball 3HTy3Ma3M U KeJlaHHe paboTaThb, C JpPyrou -
onpeJieIuT MepCleKTUBBIL.

4. Kadposwlii nomeHyuan

Jltobas ycneuHasi npenpUHUMaTebCKass HHUIUATUBA — 3TO
npex/je BCero KOMaHJA eJWHOMBIIIJIEHHUKOB -3HTY3UaCTOB,
ropAlMx 3a CBoe Jeso. B uctopuu Bpaj /M HaWAeTCd MHOTO
IpUMEPOB TOMY, YTO OOJIbIIOW OGHU3HEC BbIPOC U3 NpUJIAaraeMbIX
YCUJIMH ofHOro d4esoBeka. CuuTaeTcs, 4YTO ycnex OyAyLHM
KOMIIAaHWHU 3aBUCUT OT NepBbIX 10 COTpyAHHUKOB.

VHBeCcTOpY Ba)XHO YBUJETb HE TOJIbKO PYKOBOJUTEJS, HO U
MCIIOJIHUTEJIbCKU M NOTeHMaJl Balero 6usHeca. [Ipescrasiss csoe
NpeJJoKeHHe, yKaXKUTe CUJIbHble CTOPOHBbI CBOeH KOMaHJblL YTo
npeJCcTaB/seT BacC B BLIFOJJHOM CBeTe:

"3KCnepmHocmb -  3HAaHUA  TOHKOCTeM B  CBOeH
npodeccuoHaibHOM cdepe, YHUKAJbHBIA ONBIT PabOTHI,
CaMOJ0CTaTOYHOCTb B IPUHATHHU pellleHUH;

*dono/IHUMeIbHblE HABLIKU 8 Nnepcnekmuese Ux MOHemu3ayuu -
VICII0JIb30BaHUS /IJIS1 BBITO/1bl KOMITAHUM;

"C853U — BXOX/ieHHe B IpodeCcCUOHATIBHOE CO00IeCTBO, CBOU
aBTOPUTETHBIM I0JIOC B 3TOM COOOLIECTBE;

"CN/104eHHOCMb — yMeHHe paboTaTh B €JUHOM TeMIle Ha OZJHOU
BOJIHE.

5. PazymHas ynpaesieH4eckas 2u6Kocmb

[IpuByiekasl MHBeCTHULIUH, Bbl NpoJilaeTe He TOJBKO MO/JEeJIb,
KoTopasi obecrnedyuT Oyaylide JOXOJbl, HO M NpPaBO Ha roJioC B
ynpaBJieHUU 6U3HecoM. PeIKMIi MHBECTOP OTKAXXETCSl OT KOHTPOJIS
3a JeWCTBUAMH, MNpejlpUHUMaeMblMM B Ou3Hece. BaxHO
NpOJIeMOHCTPUPOBATh YMEHHUE HAXOAUTb Pa3yMHbIN 6asaHC MeXy
CBOMM BH/JIeHUEM, HE3aBUCUMOCTbIO B NPUHATUM CTPATEruyecKux
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pelleHUd W NpejJoKeHUSAMHU CO CTOpOHbL. [losHBIM OTKas3s
INPUHMMAThb 3HAHHUA U ONBIT JIeMOHCTPUPYET Ballly CTPONTUBOCTD U
HeyCTyN4YUBOCTb, HeXeJlaHWe MATH Ha Komipomucc. OrysabHoe
IpPUHATHE CTOPOHHUX peLIeHHWH, TOBOPUT 06 U3JIUILHEN
NOAATIUBOCTH, OTCYTCTBHHU 1eJIeyCTPEMJIEHHOCTH,
pelInTeNbHOCTH U COOCTBEHHOTO BUAeHUSA. COOCTBEHHUKY Ba)KHO
N0Ka3aThb C OHOW CTOPOHBI, CBOX0 CAMOJAOCTAaTOYHOCTb, C APYrOM —
yMeHHe UJTH Ha KOMIIPOMMUCC.

1 **CoBeT**: He cmasvme ceoli 6usHec nod y2po3y us-
S 3a cmpaxa nomepsimb UHBecmMuyuu 30ecb U celivac.
—/Q\‘ Ecau uHeecmop Hanopucmo nodcmpausaem e8aul

6usHec nod cebss u Hanpasjsiem ez20 8 pyc/o,
om/au4Hoe om eauwe20 B8udeHus, ecAu 8Mecmo
npuHsmMusi peweHull 8bl mpamume YCuausi Ha
noJlyvyeHue co2/dacusi 4mo-mo npeonpuHsimo, He
6olimecb paccmamuvCsi C MAKUM UHBECIMOPOM.
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CTPATEIMA: YCTOMYHUBOCTh

CTabuIbHbIM, PUHOCALUNA PETYJASPHbIA U XOPOLIUH [0XO[
OGU3HEC - 3TO M KOHeYHad Liejb JIO60H O6HM3Hec-UJeH, HO B TO Ke
BpeMs U OoJibliasg yrpo3a. CTabuJbHbIM OW3HEC MCINOJb3yeT
NpoBepeHHble BpeMeHeM MOJeJd U TEeXHOJOrMHM, M 3TO B
onpezeJieHHbII MOMEHT CTAaHOBUTCS I'YyOUTENbHBIM — COOCTBEHHUK
TepsieT 4YYBCTBO OMNACHOCTU Iepes HW3MEeHYUMBOCTbIO (PAKTOPOB,
onpeJesAIIUX ycrnex 6u3Heca B KOHKPETHbI MOMEHT BPEMEHH.
To, 4TO cerofHs AABJSETCA 3aJI0FOM YCINEIIHOCTHU OU3Heca, 3aBTpa
CTaHeT yXKe yCTapeBIIMM U OyJeT TOPMO3UTb ero pocT. BaxkHo
nepecMaTpyMBaTb COOCTBEHHYIO CTPATETrHI0 C TeM, YTOOBI JIBUTATh
6usHec Bnepe/. Kakue ectb BapuaHThI?

Macwma6uposaHue 6u3Heca MOXeT TPOUCXOJAUTb B
HECKOJIbKUX HallpaBJIEHHUSIX:

"0CBOEHHE HOBbIX TepPPUTOPHUMN (reorpadryecku HOBbIE

e/IMHUIIbI) ¥ IJIOUa0K (epexo/, B OHJIaKH);

"0CBOEHHE CMEXHBbIX HUII Ha PbIHKE;

"BbIBOJI HOBBIX IHPOJAYKTOB UJM OOHOBJIEHUE  YXKe

HMEIOINXCS;
"yBeJIMYeHHUe KJIUEHTCKOU ayauTopuu (Hampumep, us b2c B
b2b);

"CTpaTeruyeckoe TMapTHEPCTBO C JAPYTUM  KPYIHbIM
OU3HECOM.

IIpodascica 6u3Heca c 1eJbl0 yJep:KaHUs CBOEro MecTa Ha

pPBIHKE MOXXeT UATH 110 OHOMY U3 My TeMu:

"NpUcoeUHEHHE Yepe3 NPoJaxy K 60Jiee KpyNHOMY GU3HECY
B ZJaHHOM oTpacJu. [lo cyTH mokymnaeTcs Balla TEXHOJIOTHS,
KOTopas JAJs KpPyNHOro OH3Heca SBJSETCA HWJIU HOBBIM
HamnpaBJieHueM paboThbl, UM YCUJIMBAET ee KOHKYpPeHTHOe
NperMYyIecTBO NepeJ TAKKUM Ke KPYITHbIM UTPOKOM;

"npojaxa 071 UHBECTULLIMOHHOMY MHCTUTYTY, B TOM 4HCJIE
C 00513aTeIbCTBOM 0OpaTHOro Bhikyna (A IT);

"BbIX0/J, HAa PbIHOK II€HHBIX GyMar U Mnpoja)a CBOUX aKLUK
(IPO).
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Cmpamezauueckas pegoaoyus

JlaHHbIN HO/AXO[ nospasyMeBaeT Kap/JJMHaJbHOE
nepeKJIIYeHHe € yKe J0Ka3aBLINUX CBO 3P eKTUBHOCTb METO/I0B
Y IPaKTUK. B3aMeH He06X0jMMO BHECTH 3HAUUTEJIbHbIE IepeMeHbl
B KOMIIAHMWIO: NEPEeKJIYUTbCA Ha HOBBIM MPOJYKT, BHEJPUTh
HOBYIO TEXHOJIOTHUIO, IPUMEHUTb HECTAaHAapPTHbIE METO/bl PabOThI,
M3MEHUTb  MacluTab B3auMMO/IeCTBUA C  COLMaJIbHbIM
KOMIIOHEHTOM Ou3Heca. B BHellHeN cpeje MOXHO NONBITATHCSA
YCTAaHOBUTDb HOBBIE [IPABUJIA UTPHI.

...ycmoliiyueocmeo 6usHeca Ha  amane

pacyeema  oyeHueaemca  He  MOJ/bKO

GDUHAHCOB0-3KOHOMUYECKUMU MOKA3amenamu.

CoyuanbHoe npednpuamue OO0AHCHO 8 NOsAHOU

mepe obecneyusamos OeuX(eHUE K B6blNOAHEeHUo

ceoelli coyuanbHO-3HAYUMOU MUCCUU, Q@ MAaKX¥e MPUHUMAMb

obszamenbcmea no OocmuxeHuUw Opyaux noKazameneii

ycmoliiyueozo paszsumus. Smu ycunusa co3darom

dononHumesnbHoe KOHKYpeHmHoe npeumyujecmeo 6usHecy,

Komopoe ebipaxaemca 6 HeMamepuasnbHbIX UYeHHOCMAX -—
ypoeHe doeepus, pernymayuu, cmoumocmu bpeHda.
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ACHHEKTbI ®UHAHCOB U ITIPABA

Pa3pab6oTKa

*OnpeneneHue GopMbl COGCTBEHHOCTH OU3Heca
*Bb160p cUCTEeMbI HAaJI0I'0006/10’KEHUS
*@DUHaHCOBBIN NJ1aH

3anyck

*Toyka 6e3yObITOYHOCTHU

*Crnoco6bl YBeJIUYUTD J0X0/ bl

*Cnioco6bl MUHHUMM3ALUHU PACXOJOB HaA MOCTOSHHBIX MU
YCJIOBHO-IIepeMEHHbBIX 3aTpaTax

*Bri6op mexay ¢opmoit HYII u 000

»BajlaHc KOMMepYeCcKHUX U JIMYHbIX GUHAHCOBbIX UHTEPECOB

*PeryivpoBaH/e OTHOLIEHUH MeX/y Y4aCTHUKAMHU
ousHeca

s cTouHUKK GUHAHCUPOBAHUS JJIs COLIMAJIBHOTO
KOMIIOHEHTA B BU/le 001I1eCTBEHHOW OpraHu3aluu



ACIIEKTbl ®UHAHCOB U ITPABA: PASPABOTKA

[leper  HayasioM  JeATEJBHOCTH  INpeANPUHUMATEIO
HEOOXOJMMO peLIUTh CTPAaTerduyecKU BONPOC OTHOCUTENbHO
bUHAHCOBBIX U OpPraHM3allMOHHO-NPABOBbIX CTOPOH BeJeHUs
6u3Heca.

K cdepe opraHusanmoHHO-MPAaBOBBIX BONPOCOB OTHOCHTCS
gopma co6cmeeHHOCMuU GuU3Heca - OT 3TOro napaMmeTrpa OyJeT

3dBHCETb Bbl60p CHUCTEMBI HaJIOI‘OO6JIO)KeHI/IH, KaZpoBas
MOJINTUKA, BO3MOXXHOCTHU pocTa U T.J. (cM. Tabauny 5).
dusuyeckoe WHAUBUAYaTbHBIN IOpuaguyeckoe
JIML0 npeAnpuHUMaTe/ b JIML0
(000,4Y¥YN u T.4.)
C xeM pa6oTaTh TOJIBKO UIl, pusuyeckue u UIl, pusudeckue
dusnyeckre  OPUAUYECKHE JIMLA U IOpUAHYECKHe
Juna Jvna
Perucrpauus He TpebyeTcsa Nacnopr, cnpaBKa o
(TonbKO 3asBJieHue, $OTO, COTJIaCOBAaHUH
YBEJJOMUTD nouwiyHa (0,5 HauMeHOBaHH4,
HaJIOTOBBIA 6a30BoOM 3adBJIeHMUeE,
Opras no BEJIMYUHBI) pelieHue 06
MecTy yupexJeHUuH,
YKUTeJIbCTBA) yCTaB, NOILJIKMHA
(1 6asoBas
BeJIMYKHA)
Perucrpa- OIJIATHUTh KHHUTa yJyeTa KHHUTa yJeTa
IHOHHbIE eIMHbIN NMPOBEPOK, KHUTA MPOBEPOK, KHUTA
PACXOAR! HaJior 3aMeYyaHui U 3aMeYaHui U
NpeIoKeHUH, npeJJoXKeHUH,
neyats (1o ne4aTh,
JKeJIaHUI0) yCTaBHbBIN GOH/,
Joctyn K HEeT KpeauT KpeJuT,
3aeMHBIM UHBECTULUU
cpejcTBamMm
OrpanuveHue CylLIecT- OTpaHUYEeHHbIN BO3MO>KHBI
LOEMITA BEHHbIE CIIACOK J06bIe
AeATeJIbHOCTH (3ampeLyeHb!
(Yxa3 Ne 6aHKOBCKHUE,
337)25 pHU3JITEPCKUE,
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Hanoro-
06J10)KeHue

HaemHbIe
paGoTHUKHU

PacnpegeneHue
NPUGLLIA

ByxraaTepckui
ydeT

OTBeTCTBEH-
HOCTh

YnpasieHue u
NpHUHATHE
pemeHni

Peopranusanus
Y JIMKBUAALUSA

eIMHbIN
HaJIoT

HeJb34d

Ha JINYHOe
yCMOTpeHUe

He TpebyeTcs

JINYHBIM
HUMylHl€eCTBOM

CaMOCTOA-
TeJIbHOE

TOJIBKO
npekparie-
HUe JlesiTeNb-
HOCTH

OXpaHHbIE,
TypoIepaToOpCcKHe
YCJYTH U Ap.)
eIMHBbIN HaJIoT
YCH
OCH

10 3 4eJI0BeK

Ha JIHYHO€e
YCMOTpPEHHUeE 1ocJje
yIjiaTbl HAJIOTOB

He 06s13aTeJleH
(MoxeT BecTU
PYKOBOJUTEJIb)
BCEM JINYHBIM U
KOMMepPUYeCKUM
HMMYIeCTBOM

CaMOCTOATEJIbHOE

TOJIBKO
npeKpalleHue
JeATEbHOCTH

YCH
OCH

1o 50 yesoBek
npu YCH 6e3 H/C
10 100 yenoBek
npu YCH c HAC
yIJlaTa HaJloros,

BBIIJIATa

JUBUIEH0B C

yIjaTon

MOJI0XOJHOTO

HaJsiora
o6s3aTeieH

HMYIEeCTBOM,
JlJIs1 yY9aCTHUKOB—
PHUCK YOBITKOB B
npejesiax A0Jau
o011iee coOpaHuUe,
JIIUPEKTOP,
odopMieHUE
pelleHui yepes
MPOTOKOJI
dopmbl
peopraHu3anui,
MPO/IAXKa,
JINKBUJJALUST

Ta6auya 5. Conocmasserue ghopm cobcmeeHHocmu 6u3Heca

1 **CoBeT™**: Haubos1ee yesecoobpaszHo ¢ puHaHcosoll

=
=

~ 7
- -

/'\

U Op2aHU3aYUOHHO-NPABOBOU MOYeK 3peHus uomu
no csaedyroujemy nymu:
1)HauuHambs eecmu O6u3HeC C OKA3aHusi ycaye

¢usuveckum sauyam (ecau desmesabHOCMbL 6e3
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peaucmpayuu paspeueHa),

2) 3amem nepexodums K popme «uHOUu8UdyanbHblll
npednpuHumamenvy 0451 OKA3aHUS YCAy2 KAk
¢usuveckum auyam, mak u UIl/opeanusayusim,

3) K opopMmaeHuIo IOpUOUYECKO20 AUYya npucmynamso
Mo/IbKo HA 3mane cmabu/bHO20 pa3eumusi, Ko20d
mpe6yemcsi npussieyeHue CyuWecmeeHHbIX
UH8ecmuyull 8 dabHelwull pocm.

[IpaBUJIbHBIN 8bI6OP CUCMEMbI HA/102006.10MC€HUS OKEH
IPUBOJAUTH K POCTY JI0XOZ0B 3a CUeT ONTHMAJbHOU U JierajbHOU
MUHUMH3ALUU HaJIOrOBOM Harpysku. JlelicTByo1iee
3aKOHOJATE/NbCTBO IOCTOSIHHO COBEPLIEHCTBYETCs, I0O3TOMY
NpUBEJIeHHbIE HIKE OCHOBHBIE CHUCTEMbl IpeJCTaBJeHbl B
CpaBHEHUU IO COCTOSIHUIO Ha OKTA6pb 2018 roza, 6e3 yueTa
YacTHBIX ocobeHHOCTeH (cM. Tabauny 6).

YnpoimeHHasa cucremMa
" HAJIOr0006,/10KEeHH S 061mas cucrema
EauHbIA HaJI0T .
6€e3 ynaaThl C ynjiaTou HaJIOr006/10KeHH S
H/C H/C
Cy6sexkm
UIl, He nonagarwume
nox EH
dusunyeckue Juna IOpUANYECKHE JTULA
(Yka3 Ne337)25 UII, He nonapatomue noa EH (B T.4. UHTEpHET-
IOpUAUYECKHUE JTULA MarasuHbl,

UII, paboTatouiue c WHTEepHEeT-MarasuHbl MPOU3BO/ICTBO
dus.mmuamu (orpanuny.)?6 MOJAKIU3HOHN
(orpanuy.) MPOAYKIIMH,

pe3usieHTh! C33 1
[1BT)
OzpaHu4eHust no nepe4yHI0 Mo8apoes/ycaye2
I'1. 35 HasoroBoro
Kopekca?”
Yka3 Ne 34528 HET, 3a UCKJIOYEHHUEM TeX, YTo nmonajarwT nosa EH
[locTaHOBIEHUE
Ne 77229
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A Gus.JnL, -
HaceJIeHHbIN IyHKT
U BUJ,
JlesITeJIbHOCTH
nas Ul - Bup,
JlesITeIbHOCTH,
KOJIM4eCTBO
06'bEKTOB, BaJ10Bas

baza
aas UI1 - 06'beM BasioBoH
BBIPYYKH 32 KaJIEH/.I'0/1 He
60J1ee 168 900 pyo.

JUISL FOP.JIUL —
o06beM
BaJIOBOM
BBIPYYKH 32
KaJIeH,. TOJ,

JUUIS FOP.JINLL, —
06beM
BaJIOBOH
BBIPYYKH 3a
KaJIeH,. TOJ,

JLOXO/,
(=BBIpyYKa-
NoJTBepX/AeHHble
JLOKyMEeHTaJIbHO
pacxo/bl-BbIUeTbl)

BBIPY4Ka, OTYETHBIN He 6oJiee He Gozee
’ 1542 600
nepuo/, 1058 400 py®6.
pyo.
OzpaHuYeHus no Koau4ecmay pa6omHUKo8
HET 1o 50 1o 100 | HET
Cmaeka Ha/102a
9% oT Joxoja AJs
WUIl-pesugentos [IBT
16% oT goxoza Jis
UII (npu BbIpyuKe 3a
dukcupoBaHHas o o
o 5% ot 3% ot 3 Mecsilja MeHee
BO3MOXHA 5%
omnaTa BBIPYYKHU BBIPYYKH 40.000€)
A +20% HJIC
18% oT goxoza Jis
I0P.JIUI]
+20% HJIC
Bvizoda
HeCJIOXKHbIN
y4eT npu HECJI0KHbIH
pu pacyeTe 6a3bl B
He TpebyeTcs BeCTH OZTHOM BH/Jle VYeT,
Hee He BKJII0YaloTCsA
y4eT NesaTeJbHOCTH HeBbICOKast
pacxo/ibl
1 HeOOJIbIIMX | CTAaBKa Hajora
o6opoTax
Chepul
yCIyru Gu3nyecKum
JIMLaM AJ1s1 JUYHOTO pO3HUYHAsA U YCJIYTH C OOJIBIION
M0JIb30BaHHUs], OITOBast Pacxo/IHOU 4acThIo,
OKasaHHe
pO3HUYHas TOPTOBJIS C ON'TOBasi TOPrOBJIH,
YCIYT 10P. .
TOPTOBJISA N0 BBICOKOU B T.4. 3Tal
aunam u UIl .
MepevyHIo HalleHKOH, WHBECTHULIIMOHHBIX
(Yka3 Ne33725, 3KCHOPT 3aTpar 6u3Heca
cT.296 HK30)

Ta6auya 6. ConocmaseHue delicmg8youjux cucmeM HA/10200010H#CEHUS

(2018)
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...B ucmopuu ¢puHaHco8bIX U OP2aAHU3AYUOHHO-
npaeosvbix mMpaHchopmayuii coyuasnbHO20
npednpuamua «Hawel Mailicmpbl» MOXCHO
8bl0esIUMb HeCKo/bKO amanoe.

1) «Hawoel Maiicmpsl» 8 meyeHue 2016 200a
cywjecmeosanu 8  Kayecmee  COYUA/bHO20  MpoeKma,
peanu3yemo2o0 obujecmeeHHbiMm o0b6veduHeHuem «300poeblii
eblbop», YaACMUYHYO (UHAHCOBYIO MOOOEPIKKY KOMOpOomMy
OKa3bleasn MeOyHapOoOHbIl O0HOp. Mpoekm 6bin
3apeaucmpupoeaH 6 JlenapmameHme o 2ymaHuUmMapHoli
desamenbHOCMU 8 COOMBEMCMEUU C 3aKOHOO0ames1bCMEOM.

2) [llocne e6biIxo0a HA NOAOHUMENbHYIO OUHAMUKY
OCHOBHbIX MoKazameneii, k 2017 200y npasosas ¢opma
u3meHunace, npoekm 6bin 3ape2ucmpupoeaH Kak
npou3zeodcmeeHHOe yHUMApHoe npeonpuasmue, y4ypexoeHHoe
Ha 100% ropudou4ecKkum auyom (obwecmeeHHbIM
obveduHeHuem). Mol u3bpanu ynpoweHHyr>O  cucmemy
Hano02006n0xMeHuUA. Bnocnedcmeuu 0Ka3anocb, 4Ymo makas
KombuHayua He sAeademca o0onycmumoll C MOYKU 3peHus
Han10208bIX op2aHos. Mbi 8bIHyMcOeHb! 6biau nepelimu Ha obwyro
cucmemy  Han02006710x%eHUs, KAk mo2o  mpeboeasno
30KOHOOamMesIbcmeo 8 OMHOWEHUU yHUMAapHbIx npednpusmul,
yupexc0eHHbIX opUuOUYECKUM AULYOM.

3) O6bwaa cucmema Hano2006n0xceHUA bbina He 8bI200HA
Ham ¢ moli no3uyuu, Yymo 60abWYI 4YaCMb HAWUX PACX0008
cocmaensanu  evinaamel  3apabomHoli  naaHel, a  He
npuobpemeHue cbipba U Npou3soodcmeeHHble 3ampamel. bbiao
peweHo npolimu peopzaHu3ayulo - 8 obwecmso ¢
02paHuUYeHHoli omeemcmeeHHOCMbIo, yypeoumeseMm Komopoz20
cmasno Kak ropuduyeckoe, maK u cpusuvyeckoe auyo. Aaa smoii
npaeosoii hopmbl Ha OaHHbLIT MoMmeHmM Ham Haubosnee 8bi200HOU
oKa3anacob ynpowjeHHas cucmema Han02006n0xeHuUs 6e3
ynaameil HAC.
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1 **CoBeT**: Bowi6op noodxodswell  cucmembvl
HA/102000.10CeHUS - Henpocmoli sonpoc.
i W Cneyuguka  dessmesabHocmu U  NJAAHbI  HA
pacwupeHue 80 MHO20M 6ydym 6/usimb HA Mo,
Kakol eapuaHm npednoumumesavHee. Masomy
6u3sHecy ¢ He601bWUMU 060pOMAMU PEKOMEHAYemcs
YCH, ¢ 6oavwumu 3ampamamu -  OCH,
0Ka3bl8AWUM YACMHble  ycayau  Puauyeckum
auyam - EH. He cmoum 3ab6bieamb makdce npo
ocobvble ycaosusi 0451 pabomvl 8 0MOeNAbHbIX
pe2uoHax u ceabckoli MecmHocmu. B nto06om cayvae
pexomeHndyemcsi NPOKOHCYAbMUPO8AMbCS co
cneyuaaucmamu 8  obaacmu  PUHAHCOB0O20
n/aHuUpo8aHusi u ayduma, Komopble nomoz2ym
cdesamsb Haubo.1ee ONMUMANBHBLU 8b160P.

DUHAHCO8bIII N/AIAH SBJSETCA YacTblo OHW3HEC-TJIaHA W
oTpakaeT (UHAHCOBYI0 COCTOSTEJbHOCTb OHW3HeC-UJerd Ha
TEeKyLU[M MOMEHT, a Takxe ee QUHAHCOBble MepPCIeKTUBBL
OcHOBHble paszenbl GUHAHCOBOTO IJIaHA, Kak MPaBUIIO,
BKJIKOYAIOT:

"[pejnoJiaraeMble pacxo/bl KOMIAaHUU:

O HWHBECTUIIMOHHble (pa3oBble) -  perucrpanus,
3aKynKa o0060py/JOBaHHUs, pPEMOHT MOMeIeHUH,
obydyeHHe nepcoHasna u T.[.;

O TnepuoAWYecKhe - TOCTOSHHbIe U  YCJOBHO-
nepeMeHHble 3aTpaThl;

"[peJnoJiaraeMble J0X0/ibl KOMIIAHUMU:

O MpPOrHO3 IieH Ha NPOAYKLHI0 U 00'beMOB NJIAaHOBOH
MeCSYHOM BbIPYYKHU;

O J0X0J, OT NPOM3BOJACTBA U peasv3alldd NPOAYKTa
(AJ1s1 TpOM3BOACTBEHHBIX MPEANPUATUH);

O [A0X0J MO cpefHeW cyMMe 4yeka (AJisl mpeAnpUSTUH
chepnl yCJyr U pO3HUYHON TOPrOBJIN);

"6aJIaHC aKTUBOB U MACCUBOB:
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O [0Jis COOCTBEHHOrO KanuTaJa;
O JIMKBUJHOCTB;
O TpebyeMbli 06'beM 3aHMCTBOBAHHbIX CPE/ICTB;

"pacyeT OCHOBHBIX GHHAHCOBBIX MTOKa3aTeJen:

O €ebecTOMMOCTb NPOAYKIUH;

O MPOTHO3Hasi YUCTasl MPHUObLIb;
O peHTabesbHOCTD;

O TOYKa 6e3yObITOYHOCTH;

O CPOKH OKYIaeMOCTH 3aTparT;

"pacyeT PUCKOB:

O BH/JI PUCKa;
O aHaJ/Iu3 YOBITKOB OT PUCKA;
O Mepbl MUHMMH3AI[UH TIOCTEICTBUM;

"MCTOYHUKM  (QUHAHCUPOBAHHWS,  UHBECTUIMOHHBIA U

KpeJUTHbIN NJIaHbl C yKa3aHUEM:

O 00BEMOB;
O CpOKOB;
O CTaBOK.

JlaHHBIM TMepedyeHb He SBJSETCA MOJHBIM M 3aBHUCUT OT
KOHKpDeTHOW  Ou3Hec-Mojead U chepbl  AeATESbHOCTH,
ompenesdOIIEd yCIOBUS UM OrpaHHYeHUs /i (GUHAHCOBOU
CTOpPOHBI mnpeanpusaTvs. Tak, [Jis COUHAJBbHOTO NpeANpPUSTUS
OJHOM M3 cTaTel pacxoJloB OyaeT 3aTpaThl Ha COLMAJIbHBIN
KOMITIOHEHT.

1 **Coset™*: /14 obecneveHus xHcusHecnocob6Hocmu
Ju coyua/bHO20 npednpusimusi He06x00uUMoO 8 neps8yr
'Q‘ ouepedb obecneyums ycmoliyuevle mMeHOIeHYuU

pocma 0451 6u3Hec-komMnoHeHma. B smoii cesa3u
ye/1ecoobpasHo 8 PUHAHCOBbIU NJIAH HA nNepsblll 200
HCU3HU KOMNAHUU BKAKWYAMb CMAmbl, C853AHHbIE
UMEHHO C NPeONPUHUMAMENbCKOU desime/lbHOCMbHO.
Ilo pesyabmamam nepgozo 2oda pabomwvl cmoum
nepecmompems (HUHAHCOBLIU NAAH C  Y4EMOM
coyua/bHoll cocmasasiioujell.
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Pacxodsl Ha cOYyUAIbHBIT KOMNOHEeHM 613Heca BKJIKYaKOT:

"[IOCTOSIHHbIE  3aTpaThl, He 3aBUCALMEe OT o0ObeMa
JleITeJIbHOCTH (KaZ[poBoe obecreyeHUe, KOMMYHaJlbHble
nJIaTexXu, apeHa opuca, obecrnedyeHrue TEXHUKOU U T.1.);

"[lepeMeHHble  3aTpaThl, 3aBUCAIME OT KOJHUYECTBA
YYaCTHUKOB COLIMAJIbLHOU J1eSITe/IbHOCTH.

/Jloxodsl coyua1bHO20 KOMNOHEeHMa:

"peasiM3alus NPOAYKIUHU (/151 MPOTpPaMM C IPOU3BOACTBOM);

"0Ka3aHWe 06pa3oBaTeJbHbIX YCJAYT B paMKaxX COLMAJbHOU
MHCCHH;

"6e3B03Me3/JHble TApPTHEPCKHE MPOrpaMMbl (KOHCYJIbTALUH,
YCAYTHU U T.1.).

HcmoyuHuku ¢duHaHcuposaHus Ccoyua/1bHO20

KOMNnoHeHmMa:

"JI0KaJIbHbIM GaHAPEN3UHT;

"CIOHCOpPCKas MOMOIIlb;

"roAAepKKa JOHOPOB.
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ACIIEKTbI ®UHAHCOB U IIPABA: 3AIIYCK

HemaJsioBaXKHbIM KOMIIOHEHTOM paboThI MOJIOZ0TO
NpeAnpUATUS ABJISAETCA CUCTeMAaTUYeCKHU KOHTPOJIb Pacxo/ioB, a
TaK)Ke OlleHKa U [JIaHUpPOBaHMe 06'beMOB NPOU3BO/CTBA U IPOJAXK.

C onepayMOHHOM UM IICUXOJIOTUYECKOM TOYEK 3peHud
HauboJjiee KPUTHUYHBIM SIBJSETCS ONpeJesieHue U JOCTHXKEHUe
mo4ku 6e3y6bImMO4YHOCMU - TOTrO IOKa3aTessl BBIPYYKH (T.e.
JloXoJla OT peaju3alMU IMpPOJyKTa), KOTOPbIM MepeKpbIBaeT
IOCTOSIHHbIE U yCJIOBHO-IIepEMEHHbIE pacxo/ibl 3a
COOTBETCTBYIOIUIN NTEPUO/I, HO ellle He QUKCHUPYeT MPUOBLIb3L,

I'paghuk 6e3y661moyHOCMU

L
-~ -
z-=""
; - ~2 Touka
) =" ', ” 6e3yGLITOYHOCTH
= -
=) - ~ — HW3pepxkn
é- 2 - A€p
rd
-~
rd
-~

MpousBoacteo — — = llepeMeHHbIe U3JePKKH
[TocTosIHHbBIE U3JIePKKU
== == Bpipyyka

B gaHHOM ciy4dae CTaOW/IbHbBIA O06BEM MOCTOSHHBIX
U3JleprKeK He ABJIIETCS dakTopom, BJIMSIOL[MM Ha
BOCIIPUUMYUBOCTb KOMIIAHUU K U3MeHeHUsM cripoca. OiHaKo, 4yeM
HI)Ke 00beMbl MepeMeHHbIX H3/epXKeK, TeM MeHbllle 3HauyeHHe
TOYKHU 6€3yObITOYHOCTU OTHOCUTEJNBHO 00'bEMOB MPOU3BO/ICTBA, A
3HAYUT, TEM YCTOMUYMBEE KOMIAHUS K CHUXKEHHUIO CIIPOcCa.

Touky 6e3y6bITOYHOCTH MO>KHO PACCYUTHIBATh B /IEHEXKHOM U
B HATYpPa/IbHOM BbIpQXKEHUU.

Touky 6e3y6GbITOYHOCTH JJisI HEKOTOPOTO yCpeJHEHHOTO
NpPOJIyKTa KOMIAHUM B JIEHEXXHOM BbIPaOXXEHUH MOXHO TaKxkKe
paccyuTaTh N0 ciaeaytoliel popmyiie:
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BbIPpYy4Ka X NIOCTOAAHHbIE 3aTPAThI

Touka 6e3yb6bimouHocmu (0H)= ,
BbIpy4YKa—Il€epeMeHHbI€ 3aTPaThbl

TZle 8blpy4Ka — 3TO JOX0J, OT peajnsaluy NpoAyKLHUH, NOCMOSIHHbIE
3ampamel - 3aTpaThl, He 3aBUCAIIME OT 06beMOB NPOU3BO/ICTBA,
nepemeHHble 3ampamvl - 3aTpaThbl, 3aBUCALIMEe OT O06GHEMOB
NPOU3BOJCTBA U peau3ali NPOAYKI MU UIH YCIYT.

Touky 06e3yObITOYHOCTM B HATypaJbHOM BbIpaXXEHUHU
(kosimyecTBe) - o popmy.Jie:

Touka 6e3ybbimoyHocmu (Ham)=

NOCTOAHHBbIE 3aTPAThI

Ll€Ha 3a eJUHULy—CpeJHH e [IEpEeMEHHbI€ 3aTpaThbl (Ha e,ELI/IHI/II.[y)'

KitoueBoe mnpaBu/io pocTa 3akJl4yaeTcd B TOM, 4YTOObI
JI0XO/1bl TEPEKPbIBAJIN PACXO/IbI.

Bblpyyka OT peajU30BaHHOW MNpPOAYKLHUMU SBJSETCH He
€JMHCTBEHHbIM CpEeJICTBOM TOJIy4eHHs [J0X0Ja JJsi MaJsoro
npeanpuatusa. Cpeau  cnoco6oB  ysenuuums 00X00 MOXKHO
paccMaTpUBaTh KaK CO3/laHMe WHBECTHUILMOHHBIX aKTUBOB, TaK U
OpraHM3alMOHHO-NIPOM3BO/ICTBEHHbIE TpPaHCPOpPMAIUH, BeAylIHe
K POCTY COOTBETCTBYIOIHUX [TOKa3aTeseu:

*cpopMHUpOBaTh  «MOAYUIKY 0e30NacHOCTU» B  BHUJE

OT/leJIbHOTO GAaHKOBCKOTO BKJI3Ja ([jeno3uTa), Ha KOTOpPbIH

eXXeMeCAYHO Iepevyuc/sloTC JIeHeXHble CpeJicTBa B

pasmepe 10-15% oT npubbLIM Ha CjAy4all HeCcTaOUIbHOHU

paboThbl KOMIIAHUU;

"[IepecMOTpeTh 3arpyeHHOCTb IIPOU3BO/ICTBEHHBIX

MOIHOCTEH B TMepUOAbl HU3KOro crpoca (Hampumep,

Ce30HHbIM  $akTOp) M MNpoAyMaTb CTPATeruld  UX

MOHEeTH3alUUHu (Apyras [esdTeJbHOCTb, CAadya B apeHay

JIPyrof KOMIIAaHUH);

"peasiM30BbIBAaTh KOMILJIEKCHl HPOAYKTOB (SKOPHBIM +

COIYTCTBYIOLIME TOBAPhI U YCJIYTH);
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"[lepecMOTpeTb NPOAYKTOBYI JIMHEHKYy W HapalluBaTh
NPOU3BOJICTBO MO HauboJiee MPUOBIBHOMY MPOAYKTY, a
OCTaJibHble — MPOU3BOAUTH B KOJUYECTBE, HEOOXOAUMOM,
JlIs1 o6ecriedeHusI aCCOPTUMEHTHOTO PSAa;
"[lepecMOTpeTb CTpaTerut  IeHoobpasoBaHus 1) B
3aBHCUMOCTU OT HOBU3HbI MPOJYKTA U HACBIL[EHHOCTH UM
pblHKa (MOBBICUTH L€HYy), 2) CpeJHEepPbIHOYHON IeHbl U
TeHJleHLIU} ee U3MeHeHus (c/e[j0BaTh 3a TEHAeHLUeN);
"HCHOJIb30BaTh JIbIOThl, CyO6CUAMU U JIpyrde  Mepbl
rocyZilapCTBEHHOM MO/ JIeP>KKU MaJIOTO U CpejHero 6u3Heca.
PactymieMy 6u3Hecy O4YeHb Ba)XHO MMHHMMHU3UPOBATh
pacxoabl, NOCKOJbKY HX BbICOKOE 3HAayeHHE TMOBbIIIAeT |
M0JI0’KeHHUE TOYKH 6e3y6bITOUHOCTH, @ 3HAYUT, COCTABJISIET YTPO3y
BbDKMBAHUSI B YCJIOBUSAX CTAaHOBJIEHUS. YMeHblLIEHHE pPacX0/0B
yaile BCero HJeT 3a CYeT COKpallleHUsl U3JepiKeK, KOTOopble
SABJIIIOTCS HEOThbEMJIEMOW 4YacTbio Jil0OOro OuH3Heca. JIioOble
3aTpaThl  HEOOXOAMMO  KJIACCUPUIMPOBATHL MO  CTENEHHU
3aBHCUMOCTH OT 06'b€MOB IPOU3BO/ICTBA.

IlocmosiHHble  (pukcupoeaHHvle  3ampamel -  He
MU3MEHSIOTCS OT 06'beMa MPOU3BO/CTBA U pa3Mepa BbIPYUYKH:
"3apaboTHasi  IJaTa  COTPYAHWUKAM,  BbINOJHAKIIUM

aIMMHUCTPATUBHYIO U XO3HCTBEHHYIO byHKLMIO
(0OTHOCHTCS K HEIPOU3BOASILUM pecypcam);

mapeH/Has nJiaTta (oduc, ckaan);

"KOMMYHaJIbHbl€ [IJIaTeXH;

"nocTOosIHHbIe 06s13aTesbHble Hajoru (PC3H, crpaxoBblie

B3HOCBI, HAJIOT Ha HEJIBUXKUMOCTbD U T.J,.);
"omjiaTa MOCTOSIHHbIX YCJayr (0aHKOBCKHUX, OXpaHHBIX,
KJIMHUHTOBBIX U T.[.);

"BbINJIATHI 110 06513aTe/IbCTBAM;

"aMOpPTHU3ALMOHHBIE OTYUCIEHHUSI.

[ coKpawjeHust NOCMOSIHHbIX  pacxod08  MOXXHO
paccMOTpeTb TaKOM BapWaHT, KaK ayTCOPCUHT - MpUBJIEYEHUE
pecypcoB U3 BHEUIHEH cpe/ibl AJ1s1 BbINOJIHEHUs ClleliuaJbHbIX UJIH
NepuoAMYeCcKr BO3HUKAWOIIMX 33Ja4, HampuMep: OyXxrajaTepckue
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yCIAYTH, HaJIOTOBOE COMPOBOX/JEHUe, OOCAyKMBaHUE CaWTa,
MapKeTHHT, pekjamMa U PR.
BeinuiaTel o 06f3aTesibCTBaM, KOMMYHaJ/IbHbIM ILJIaTeXaM,
apeH/HOM MJIaTe MOTYT ObITh YMEHbIIEHbI:
"BO BHEILIHEH cpeJie
O TMOocJe TMepecMOTpa YCJA0BUM JOrOBOPOB, KOTOpbIE
MOTYT OBITh HU3MEHEHBI B CBOIO MOJIb3Y;
o TmocJe mnojbopa JApyrux TMNpeasoKeHUd c OoJiee
BBITOJJHBIMU yCJIOBUSIMU;
"BO BHYTpEHHEH cpeJe
o TmocJse BBeJleHUS ydeTa pacxo/0BaHUS
3HEpPropecypcos;
O TOocJe yyeTa 3aTpaT Ha KOMMYHUKALUIO U CBfI3b;
O IOoCJe aHa/M3a 11eJ1eco006Pa3HOCTH apeH/bl /TIOKYNIKH
HeNpPOU3BO/CTBEHHOTO 060PYA0BaHUS.

1 **CoBeT*: Haub6osee npouzpvlwHble peweHusk -

_ dobusamuvCcsi IKOHOMUU 3a CYEM COKpAweHus

" bpacxodos Ha amopmusayuro, 4mo  se/asemcs
«UHgecmuyuel» 8 CO6CMEeHHble yObIMKU, UAU HA
HA/102000/103CeHUe, YMO s8/5emcsl  Hakazyemou
3aKOHOM desime/lbHOCMbIO u g/eyem
AOMUHUCMPAMUBHYI0 UAU Y20/108HYH (8 cayuae
KpynHozo yujepba) omeemcmeeHHOCMb.

YcaoeHo-nepemeHHble 3ampambl - 3aBUCAT OT o6beMa
NPOM3BOCTBA NPOAYKIMH, peau3aii TOBAPOB UJIH YCIIYT:

"3apaboTHas IJaTa COTPYAHUKAM, BpeMs/yCUJIHs/3HAHUS
KOTOPBIX HEMOCPEICTBEHHO MOKYyNaeT KJIUEHT (OTHOCUTCS K
NPOU3BOASIIMM pecypcam);

"3apaboTHasl IJlaTa BpeMeHHbIM pabOTHUKAM (ay[wuT,
PEMOHT, 06CIYKUBaHHE TEXHUKH);

"KOMUCCHOHHbIE BO3HAT PaXKJEHUS;

"CbIpbe, KOMIIJIEKTYIOLIHE, PACXOHble MaTePHaJIbl;

"TPaAHCHOPT;

"0IJIaTa yCIyT KOHTPAareHTOoB;
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"HaJiory, 6a30M /st KOTOPbIX CAYKUT 06'beM MPOU3BO/ICTBA;

"MapKeTHUHI'OBblEe PACXO/ibl;

"OpraHU3alMOHHbIE CUTYallMOHHbIE PACXO/bI.

[l coKpaujeHusi  yC/108HO-nepeMeHHbIX  pacxodos
COGCTBEHHUK MOXeT pacCMOTpeThb CJeAylolde BapUaHThI
ONTUMHU3AIUHU:

"[IepecMOTp MOJeJIM OIUIAaThl TPyAa AJIsS «IPOU3BOASIINX»

COTpyAHUKOB (6a3oBasi cpefHsis 3apaboTHas MmJjata +

npeMHuss B 3aBUCHMOCTH OT OOG'BEMOB, CPOKOB U JPYTHUX

CyleCTBEHHBIX MTOKa3aTesel JUYHOU 3P PEeKTUBHOCTH);

"[IepecMOTp YCJOBUHM 3aKYNKU W MOCTABOK ChIpbsl (Apyrue
KaHaJ/bl, Jpyrde HUCTOYHUKH, JApyrue YCJOBHUS, [Apyrue
06'beMbl, COBMECTHbIE 3aKyNKH U T.1.);

"[IepecMOTpP TEXHOJIOTUYEeCKUX IMpoLeccoB (OTAesbHbIe
y4acTKH paboT MOTyT NepefaBaTbCd MNOAPALYMKAM WU
HAo60pOT - BKJIIOYATbC B COOGCTBEHHOE MPOM3BOJCTBO,
HanpuMep, YIIaKOBKa, JOCTaBKa, XpaHeHHe);

"nepecMOTp OIO/PKETOB HAa MapKeTHUHI M  peKJaMmy
(npuo6peTeHUe HOBOTO KJHMEHTA He JO0JOKHO MpeBbIIATh
NpUObLIb, NOJYYEHHYIO C HETO, a BJIOXKEHUE B HOBBIM KaHaJl
IPOJAaXK J0/KHO BECTU K YBEJIMYEHHUIO YK CJIA TOKyNaTes el );

"[lepecMOTp YCJOBHUM mjaTexel (KBapTaJjibHble WU
eXXeMeCslYHble, BO3MOXXHOCTb OTCPOYKH U PACCPOUKH,
M3MeHeHHe  MPOLEHTHBhIX CTAaBOK TIMPU  HEKOTOPbIX
OTpaHUYEHUSX U T.J,.).

1 **CoBeT**: Haubosee eadxcHblli MoMeHM npu
. 5, n/saHuposaHuu pabomul no COKpaweHuro
ER cywecmsyrwuwux 3ampam - Halimu donycmumblil

ik npedes, 8blX00 3a KOMOpbIU Moxem npuHecmu
KOMNaHuu y6bimku 3a c4em yx00d UYEHHbIX
compyodHUKOS, nomepu KOHMpOoAs Haod
npou3800cmMeeHHbIM UUK/IOM, paspyuieHus
00/120CPOYHbIX 83AUMO08bI200HbIX ces3ell c
napmHepamul.
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**U3 onbiTa pabGoOTHI HEeMEIKOoro COIIMAJIBHOTO
npeanpusatus Graefewirtschaft GmbH32**

JlaHHoe nmpeanpusiTHe 1O cBoed dopme  sABJsAETCA
KOMMepUYeCKOW OpraHu3aluel, 0/JlHaKO BBINOJIHAET COLMaJbHYIO
MHUCCHUIO 0 COJIeMCTBUIO MOCTOSIHHOM 3aHATOCTH, UHTErpaluu U
00y4eHUI0 MUIPAHTOB B HOBOM /iJi1 HUX CTpaHe. PykoBoauTe/b
OpraHMU3aLUM — BBIXO/IEL] U3 CEMbM NepecesieHLieB — OCHOBaJa IpU
LeHTpe /Jis1 NpebbIBaHUWS MUTPAHTOB MNpeAnpusTve B cdepe
00l eCTBEHHOTO NUTAHUs C TpeMsl HalpaBJeHUsIMU (B Mopsjke
NOSIBJIEHUS): pecTopaH, KelTepuHroBas ciayxba U obecrneyeHUe
IKOJI NUMTaHueM. Ha gaHHbIK MOMeHT mnpeAanpustue umeet 10
4yeJIOBEK B YyIpaBJeHUU (2 pyKoOBOJUTeJs, 2 MeHeJxepa, 6
yOpaBJsAOUMX Ha MecTe Mpou3BoAcTBa), 50 cOTpyJHUKOB H
roloBoi 060pOT, COMOCTaBMMbIH N0 o06beMaM € 060poTaMu
YCIEIHOTO  CpefjHero  6eJI0pycCKOro  MPOU3BO/CTBEHHOTO
npejnpUsTHS.

®uUHAHCOBO JaHHOE MpeANpUsTHE CaAMOCTOSITEJNbHO: OHO He
MOJIy4aeT JIbTOT WJIM HAJOTOBBIX BBIYETOB OT TrOCyZapCTBa 3a
COLUAJIbHYI0 COCTaBJSIOLIYI0, He HMeeT HHUKAKUX O0COOBIX
npedepeHLUi. Pacxo/bl Ha pek/JlaMy MUHUMaJbHbI: UCII0JIb3yeTCs
«capadaHHOE paZNo» U BJOXKEHUS B MOAJEpHKAaHHUE BBICOKOTO
KayecTBa NpPOU3BOACTBa (B IepByl0 od4epeJb COOTBETCTBUE
TpeboBaHusiM Hemenkoro o6bmectBa nuTaHus, Deutsche
Gesellschaft fiir Erndhrung e. V.) u o6cayxuBaHus (KJir04eBbIe
XapaKTepUCTUKU: GbICTPO, CBOEBPEMEHHO, KOMIIJIEKCHO).

KoHKypeHTHOe NpenMyIecTBO COCTOMUT B BO3MOXKHOCTH
COKpallleHMM 3aTpaT 3a CyYeT MCIOJb30BaHUS KYXOHHOIO
NoMellleHHUs U 060pyA0BaHUs IPU LieHTPe JIJIs1 MUTPaHTOB.

Pacxozbl, MOMMMO TpsIMBIX MPOU3BOJCTBEHHBIX 3aTparT,
CBSI3aHbl C OKa3aHUEeM TMOJJIepP>)KKM HaeMHbIM pabOTHUKaM-
6exxeHILaM: npodeccroHa/bHOE 06pa3oBaHue/KapbepHbIN POCT MO
TPEM HalpaBJIeHUSIM [leITeJIbHOCTM KOMIIAHWM, MHUTaHHUE,
NpeMUpOBaHUe, a TaKXKe JO0JrocpoyHas GpUHAHCOBas MOJJeprKKa
(3-5 s1eT) HauboOJIE€€ LIEHHBIX COTPY/HUKOB.

OfHaKo, CBOMM HeNOCpeJCTBEHHbIM KOHKYpeHTaM JaHHas
KOMIIaHWSA TNPOUTpbIBaeT MOTOMY, YTO Ha OJHO IOJIHOLlEHHOe
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pabouee MecTO BbIHYK/jeHa 6paTh 2-3 4esIOBEKa, a TaKKe 60pOThCs
CO CTepPeO0TUIIAaMU KJIMEHTOB U IPOBEPSAIOLIHUX OPraHOB KAacaTeJlbHO
YPOBHA KBa/IMPUKALUK COTPYAHUKOB.

ConanbHBI KOMIOHEHT peain3yeTcs AByMs NYyTAMMU:

1) cob6cTBeHHBbIE YyCUJIMA W 3aTpaTbl Ha TPYAOYCTPOWCTBO
JII0Jied U3 YA3BUMOU I'PYIIIbI;

2) mnpoekTbl B cdepe HHTerpayUuu MHUTPAHTOB Yepe3
npodeccuoHaJbHOe OOydeHHe, NOAJepXKHBaeMble IPAaHTAMHU OT
EBponeiickoro conuaabHoro ¢pouza, PesepasbHOro0 MUHUCTEPCTBA
TPyZAa W COLMaJIbHOM 3amuThl, JlemapTraMeHTa IO BONpOCaM
MHTerpanuy, Tpysa u conuanbHbix Aes CeHaTta bepsnHa.

3k >k >k ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok >k ok ok Sk ok ok ok Sk kook ok Sk sk ok ok ok sk ok ok ok ok ok ok ok ok ok ok ok ok sk ok ke k >k sk sk sk ok sk ok ok sk kokeok sk kok ok
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ACIIEKTbI ®UHAHCOB U ITPABA: PA3BBUTHE

dTan pocTa KOMIIAHWM - BaXKHbIM MOMEHT [JJ NPUHATHA
CTpaTeruyecKux peleHu B 061acTu GUHAHCOBBIX BOPOCOB. OHY,
KaK MPaBUJIO, CONPSKEeHbl C U3MeHeHHeM (QOpMbl COOCTBEHHOCTH
OpraHu3alMM, MPOUCXOAUT  TpaHchopMmauus U3  GOpMbI
«AHJWBUAYaTbHBIA npeAnpUHUMATEbY» B «OTKpBITOE
aKLlMOHEpHOEe  O0OIecTBO»,  «OOLEeCTBO C  OrpaHUYEeHHOM
OTBETCTBEHHOCTbIO», <4aCTHOE YHUTAPHOE NpeAIpUATHEY.

Haubosiee yacTo auseMMa COCTOUT B BbIOOpe MeXAY ABYMSA
nonyasspueiMu  popmamu - UYYII u 000. TIlo wyactu
HaJIOTO00JIOKEHUsI 3TH  OpraHU3allMOHHO-NpaBOBble  (OPMbI
HaXoJAATCA B paBHBIX yCa0BUAX, ogHako 000 o6sajaeT pApoM
IpeuMyIlecTB B CJy4yae poOCTa KOMIAHHM W BO3HUKHOBEHUU
BOIIPOCOB O IpHUBJIEYEHUM HHBECTOPOB WJM MpoJa)ke OHU3Heca
(cm. Tabuny 7).

061ecTBO C OrpaHMYEeHHOM YacTHOe yHUTapHOe
OTBETCTBEHHOCThIO npeanpusaTe
Ko/iuuecmeo yupedume.ell
OT OJZIHOTO 0 NATHUAECATH | OJIVH
peaucmpayusi

TOJIBKO B HEXKHJIOM IIOMeEIlleHHUU IOpUAUYECKUHI aZ[pec — BO3MOXKHO
B KHUJIOM MOMellleHUH,
NPOU3BOJICTBO/YCJIYTH — TOJIBKO B
HEXHUJIOM.

cmamyc yupedumens
y4aCTHUK y4peauTesb
do.1egoe 8a1adeHue

JoJieBast COGCTBEHHOCThb TOJIBKO KaK eJIMHBbIH HeaeJTHMbIH

HMMYIeCTBEHHbIN KOMILJIEKC,

NpUHAJJIEXKAIINH YIpeaUTEI0
pacnopsijceHue UMyujecmeom

TOJILKO B BH/ie JUBUIEH/I0B MOXKET ObITb H3BATO B JHUYHBIX

1easx (c mpoBeJeHHEM OIEHKHU

HW3bIMaeMOro U yIIaTOU

MOJI0XO/THOTO HaJsIora)
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omeemcmeeHHOCmb

colujapHas B Hpejesax JOJU B
ycTaBHOM QoHJie

Bce uMmyinectBo UYTII

6yxzaamepckuti yuem

00513aTeJIbHO HaJIMYKe Gyxrajarepa
B IITATE WM NPUBJIEYEeHHOTO

BO3MOKEH CUJIaMHU PYKOBOJUTEJIA

coemMecmume/ibcmeo

ecJii  JUpPEeKTop - OJUH M3 | AupeKTop cob6cTBeHHOoro  YVYII
yupefuTesield, OH He UMeeT IpaBa | MOXKET paboTaThb no
paboTaTh 0 COBMECTUTENBLCTBY COBMECTUTEJbCTBY Ha  Jpyrou

oIJlauyMBaeMoi paboTe

KOHMPpO./1b HAEMHO20 pYyK08odumeisi

3aKOHOJlaTe/IbHble OrpaHWYeHHUs | pUCK TMpPOBeJEeHUsl CAeJOK B
[0 COBEPIIEHHWI0O HEBBITOJHBIX | ABIKUMBIM  UMYILIECTBOM  Ha
CHeJIOK (kpynHbIe CHeJIKY, | 3aBeJlOMO HEBBITOJHbIX YCJIOBUSX
adodurMpoBaHHble JU1A) (ecin uWHOe He MNpPONMCAHO B

yCTaBe U KOHTPAaKTe)

npodadsica

-MU3MeHeHHe COoCTaBa Yy4YacTHUKOB | 1)  mpojaka  Kak  eJUHOTO
000 yepe3 He TpebywILEeH | UMYILLECTBEHHOIO KOMILJIEKCA:
roCyJapCTBEHHOW  perucTpanuu | -UHBeHTapu3aLus aKTUBOB,
KYILIIO-MPOAAXKY J0Jlell YCTaBHOr'O | MAaCCUBOB, 00513aTe/IbCTB;
boHza; -peructpanms  «KOMILJIeKCa» B
-BHECeHUWe HM3MeHEeHUW B yCTaB B | ar€HTCTBE MO TOCYyJapCTBEHHOMH
4acTu HOBOT'0 COCTaBa | perUCTpallUd W 3eMeJIbHOMY
Y4aCTHUKOB; KaJacTpy;
-perucrpauuss ~ M3MEHEeHUH B | -TOCyJlapCTBEHHaAsi  perucrpayus
rocyapCcTBEHHOM nepejayu paB COGCTBEHHOCTY;
perucTpupyouem opraHe, | A0roBopa KyIJu-IPOAAKU;
BbIJaBLIEM CBHUJETEJNbCTBO IPH | -yBeAOMJIEHHE  KPEJUTOPOB O
co3ganuu 000. cleKe.

2)npojaxka nyTeM JBOWHOM

peopraHusaluu:

-uyn -> 000 (c

nepeopopMyieHHEM JOTOBOPOB Ha

HOBOe MOpUAUYECKoe JIULO U

[0JIyYeHUEeM HOBBIX JIMLEH3UI );
-npoaaxa goJsu 000.

Tabauya 7. ConocmassieHue ghopm cO6CmeeHHOCMU 6U3Heca

7
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1 **CoBeT**: BuiGupas nymb «iuuyHoe des10 Ha 8CHO
\@/ JHCU3HbY — omoaiime npednoumeHue gopme YYII. B
AT caydae npodymvleaHusi 6u3Heca Ha nepchekmusy,

JAyduwe ocmaHosumbucsi Ha gpopme 000.

Ha stane TpaHcpopmaiyii COGCTBEHHUKY TaKKe He06X0IUMMO
NPOSICHUTD Y 3aPpUKCUPOBATH J|Ba KJIOUEBBIX BOMpoOca:

1. PasrpaHuyeHHMe KOMMEpPYECKHMX M  JIMYHBIX
¢duvHaHCOBBIX UHTEpPECOB

[Ipu ajantanuu cBoedl pUHAHCOBOU MOJIeJIM COOCTBEHHUKY
HeoOX0JUMO  OINpeJe/uTh, Kakasg 4YacTb (GUHAHCOB OyJeT
OTHOCUTbCS K GUHAHCAM OM3HEC], a KaKasl — K JIMYHbIM.

...Hanuuue co6cmeeHHOli KOMNaHuu, Komopas

K momy e npuHocum npubbinb, co3daem

unaw3urw, 6yomo cobcmeeHHUK enadeem

6onbwum ob6vemom OocmynHbIX cpedcme.
Moxcem B803HUKHYMb M enaHue 4Yacme 3mux
cpedcme u3baAmb Ha cobcmeeHHble HyH(Obl.

CTaNKUBasiCh C TAKUMH CUTYal[USIMH, PYKOBOJUTEJb JJOJKEH
MOAXOJUTh K pelleHH0 paluoHasbHO. C OJHOW CTOPOHBI, JII060H
Ou3HeC TpeOyeT pa3BUTHUSA, a 3HAYUT, U BJIO)KEHHUH B HEro: TpaTs
cpeactBa u3 GOH/A PA3BUTHS HA JIMUHbIE HYXKHbI, PYKOBOJAUTE/b
MOBbILIAET pHUCcK dbuHaHCOBOH U CTpaTeru4yecKou
HECOCTOSITEJIbHOCTH B CPeJHECPOYHOM MePCIeKTUBE.

L **CoBeT**: Bedsa 6usHec, e6cezda  umeiime
- i, «Cmpaxoeky»  Ha  cayvall — HenpedsUuOeHHbIX
i W o cumyayuti. Ce0600Hble  cpedcmea  00/XCHbI

Hanpae/1s1mbucs (8 nopssdke npuopumema):
"Ha OeHexcHoe obecneveHue 6-MecsYHO20
NoKpbimus NOCMOSIHHbIX 3ampam
(3apniaamui, Haso2u, KOMMYHA/IbHbIE
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C apyro

naamesxcu, apeHaa, 8bin/amul no
06s13ame1ibcmeam);

"Ha 80CNPOU380JCMB0 OCHOBHLIX hOHO08;

"Ha mMapkemuHe (~8% om 8bIpyuKu);

"Ha ydos/1emeopeHue AUYHbIX NOMpebHocmell.

M CTOPOHBI, JOCTaTOYHbIM YPOBEHb JIMYHOIO 0X0Aa

OT NpeANpHHUMATENbCTBA SABJSETCA XOPOIIMM MOTHBHUPYIOIIUM
daxkTopoM, npeAynpexJaniUM BbiropaHue. X0Tb MaKCUMaJlbHas
NpUObLIb U He SIBJSETCS CTpaTeruyeckKod IeJibl0 COLUAJIbHOTO
NpeAnpUsTUs], ypPOBEHb OIJIAaThl TpyJa U 06a30BbIM J10X0[
COGCTBEHHMKA /10/XKEeH ObITh PIHOYHBIM.

**CoBeT*: Haubosee payuoHasvHbIll nodxod -
onpedeaums  cebe 3apabomHylo naamy  Kak
pykogodumesio, a 0CMAJ/bHOE no/ay4ams 8 eude
20008bix dusudeHdos. HyxHO noMHUMb, YMO 8b1X00
3a 3mMu pamKu, usssimue COOCMBEHHbLIX B/10M4CeHUll
padu Kakoll 6bl Yyeau oH He desaaJcs, 8cezda Hecem
NOMeHYuaIbHbIl pucK 2ubeau 6usHeca.

Ha cnyqaf/i HennpeagBHUAECHHDbIX O6CTOHT€JH:>CTB, BIIJIOTb [0

GaHKPOTCTBA,

HeoOX0JUMO TaKxe IMpOAYMbIBaTb U  CBOU

NepcoHa/lbHbIL (PUHAHCOBbIU N/AAH, COOCTBEHHYI (GUHAHCOBYIO
NOAYIIKY 6€30MaCHOCTH.

\6/
N

**CoBeT™*: PesepsHubili kanumaa - amo cpedcmaa,
Komopble  nomozym  co6CmBeHHUKYy  Ou3Heca
nepexcums nepuod des08oll HecmabuabHocMu 6e3
nompsiceHultl. Ctoda Mo2ym omHocumucsi 6AHKOBCKUe
deno3umosl,  HEJBUMNCUMOCMb,  UHBECMUYUOHHbIE
npoekmsl — 8ce mo, Ymo 6ydem npuHocums 00xo0 ¢
umeroujuxcss 0eHez, HeE3ABUCUMO OmM cmeneHu
npoysemaHusi 0CHO8HO20 6u3Heca.
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2. PeryjupoBaHMe OTHOLIEHUH MeXJy Y4YacCTHHKaMU
6M3Heca

Jiss  peryJiMpoBaHHUsl OTHOIIEHUH MeXJy y4aCTHUKaMH
O6u3Heca CyIeCTBYIOT C/e/IyIoll1e BU/Ibl JOKYMEHTOB:

"yCTaB;

"IapTHEPCKOe COorJIallleHUE;

"ONUHWOHHBIN JOrOBOP.

Ycmae - ocHoBomoJIarawuim, 063amesbHbulil K UCNOJIHEHUO
JIOKyMEHT, OMNpeJe/SoUUid OTHOLIEHUSI MEXAY y4YpeAuTeJsiMHU,
YTOYHSAIOLWMAN  NOJHOMOYHS  yupeAuTesass W JUPEKTOpa,
OTpaXKaKIIMKA MpaBa U 06513aHHOCTH OOIIECTBA U €r0 YYaCTHUKOB,
a TakXe MpaBuJa ymnpaBJjieHUs O6u3HecoM JIloOble M3MeHEHHS B
yCcTaBe KOMIAHUU [JOJKHbI GUKCUPOBATBHCS B TOCYApCTBEHHOM
perucTpUpyIOIlEM OpraHe.

IlapmHepckoe coziauieHue (aKLyMOHEpHOe corJalleHue/
JloroBOp 06 ocyIecTBIeHUH NpaB yyacTHUKOB 000) — UHCTPYMEHT
JIOTIOJTHUTEJIbHOTO PEeryJiMpoBaHUsl B3aWMOOTHOIIEHUW MEXIy
COGCTBEHHUKAMM 6GHU3HEeca, KOTOPbIM 3aK/0YaeTCs MeXAY HUMU
Jl0GPOBOJILHO JUIst onpejieseHus nopsiika peleHus
KOHQJIMKTHBIX/CIIOPHBIX CUTYallMd B JONMOJIHEHWE K OCHOBHBIM
YCTaBHbBIM JIOKYMEHTaM.

OnyuoHHbLII d02080p - corJIallleHHe, TI0 KOTOPOMY ITPO/IaBel]
00513aH B OyAyuieM KYNUTb WM NPOJATh HEKOTOPBbIA aKTUB Ha
OTOBOPEHHBIX YCJOBHUSX, a IMOKyNaTb IMOJIy4aeT npaso, HO He
06513AHHOCMb, COBEPLIUTD 3TY CLEJKY.

® KOPNOPATHUBHBIM ONIUOH - HWHCTPYMEHT peryJupoBaHUS
B3aMMOOTHOIIEHWH C WHBECTOpaMU: JoJii B OHU3Hece 3a
MCIIOJIHEHUE UHBECTULMOHHBIX 00513aTEJIbCTB;

® ONLMOHbI COTPYAHHMKOB - HMHCTPYMEHT TOBbILIEHHUS
MOTHBAIMU U NMOOUIPEHUST HANbO0Jiee LieHHbIX COTPYAHUKOB:
Jlofis B Ou3Hece/fosia mnpubblIM 32 3dpPeKTUBHOE
MCIIOJIHEHUE TPYAOBbIX 00513aTE/IbCTB.

OnuUMOHHBIM  JOTOBOP  SIBJSETCA  Y3KOCHelHaJbHbIM
MHCTPYMEHTOM peryJupoBaHus AJsl pe3usieHToB [lapka BbICOKHX
TEXHOJIOTUM.
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i **CoBeT*™: B ycsnosusx coyuasnvHozo 6usHeca, 20e
MHO2ue npoyeccol 00/120€ 8peMs Cmposimcsi Ha
-\_/~  JIUYHbIX OMHOWEHUSIX u 80/10HMEPCKOM
(6e3803Mme30HOM) yuacmuu, Haubo.1ee delicmeeHHbIM
UHCMPYMEeHMOM 3aujumsl 0m HenpedeudeHHbIX
ob6cmosimeibcme 518/51emcsi cocmaessieHue 0co6020
JOKyMeHma - NapmHepcKo20 Co2/AaUEeHUSL.

[IperMylecTBa MapTHEPCKOrO COTrJIALIEHUS COCTOAT B
JlOOPOBOJILHOCTH  3aKJIIOUeHUsl  COrJIalleHWsl,  OTCYTCTBUM
3aKOHOJaTeJbHO (QUKCUPOBAHHBIX OrpaHUYEHUNW N0 BpeMEeHU
3aKJIIOYEeHHs], CPOKaM JeUCTBUA U KOJIMYECTBY COTIJIALEeHUH,
OTCYTCTBHU HEOOXOJHMMOCTH TOCYJapCTBEHHON perucTpayuu Kak
COTJIallleHWH, TaK U U3MEHEHUU B HUX. DTO 3ALUTHBIA U ONOPHBIN
JIOKyMEHT, KOTOPbIM MOXeT UCNO0JIb30BaThCs IPU BOSHUKHOBEHUH
pasHorJiacus Mo cjaeAyruidM BONpocaM:

"pacnpejie/ieHue byHKIMM U omnpezesieHUe 30H

OTBETCTBEHHOCTH;

"pacnpe/ie/ieHue NPUObIIA U YObITKOB;

"[I0psA/JI0K OLleHKH OM3Heca;

=onpejesieHHe pa3Mepa U CTOUMOCTH J0J1Y;

"pacnpejesieHue npas Ha WUHTeJJIEKTYaJbHYIO0
COOCTBEHHOCTE;

"pacnopsikeHue  JoJied B C/ly4yae  OIpeJesIeHHbIX
(peopranusanus/JIMKBUIALMA) WIH dopc-MaKOpHBIX
(HecyacTHBIH ciay4dan/cMepThb) 0OCTOSATENBCTB;

"IIOPALOK yperyJupoBaHUs cHnopoB (mpu KOHQJHUKTe
VHTEPECOB UJIM HACTYIJIEHUU TYMIUKOBBIX CUTYalU# );

"Mepbl OTBETCTBEHHOCTM 3a HapylleHue/HeUCHOoJHeHHe
COrJIallleHHUsl.

[lapTHepckoe cor/ialieHre He SIBJASETCS NPUOPUTETHBIM B
clyyae TNPOTUBOPEYUH  MexJAy  CoJAepXkalujMMUCA B  HEM
NOJIOXKEHUSIMU U, HanpuMep, ycTaBoM. OHaKo, 3TO AelCTBEHHbBIN
BapUaHT CTPaxOBKW Ha Te CJy4yad, KOTOpble OCHOBHBIM
JIOKYMEHTOM He NpeJyCMOTPEHBI.
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ACIEKTEI ®MUHAHCOB U ITPABA: YCTOMYUBOCTD

dTan YCTOMYMBOCTM OH3Heca 3acCTaBJ/iseT COOCTBEHHHKaA
06paTUTh BHUMaHHE Ha IOJIO)KEHUE COLIMAJbHOTO KOMIIOHEHTA.
Hawnbosee 1eJ1eco06pa3HbIM pelieHHeM ABJISIETCA
AuBepciduUKanys UCTOYHUKOB GUHAHCUPOBAHUS, YTO MO3BOJIUT
YBEJUYUTb OOIIMHI BKJAJ B peLIeHHe COLHAJbHOU NpoO6JIeMBI,
CHU3MB IIpYM 3TOM OaslaHCOBble 3aTpaThl KOMNaHUU. OAHUM U3
BapUAaHTOB  MOXeET ObITb MNpeoOpa3soBaHHUE  COLMAJIBLHOTO
KOMIIOHEHTA B OT/e/IbHYI0 HEKOMMePYECKy0 OpraHU3alHIo.

UcTouHMKM PUHAHCUPOBAHUS OOIIECTBEHHOW OpraHMU3alyU
JleIITCA  Ha  COOCTBEHHble U  BHeLIHWe (IpHUBJIEYEHHBIE,
rocysapcrBeHHble). KommiekcHo vHbopMauus npejcTaBjeHa B
Cxeme 8.

— YJI€HCKHE B3HOCHI

—| COGCTBeHHbIEe peausanus ycayr

y4pexJeHHasi
' KOMMepuecKas
CTPYKTypa

— TFpaHThbI

JIOKaJIbHBIA
dbaHapEeH3UHT

1 [PHBJIEYECHHbIE

HcTOYHMKHN GQVMHAHCUPOBAHUSA
001IeCTBEHHOM OpraHu3anuu
I

= CIIOHCOPCTBO
— BHEIIIHUE ]

] JIbI'OThI

— FOCyJapCTBEHHbIE [

| | rocyapcTBeHHbIN
3aKa3

Cxema 8. Cnekmp UCMOYHUKO8 (hUHAHCUPOBAHUS 06WeCMB8eHHOU
opzaHu3ayuu
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B3Hocbl, ux pa3Mep UM MNEPUOAUYHOCTb OINpeJessoTCs
YcraBoMm OO0:

"BCTYNUTEJbHblE - €JUHOBPEMEHHBbIA pPa30BbIM IMJIATEX,

BHOCHMBIH rpakJaHaMHu npu CO3laHUHU
OpraHvsaluy/BCTYIJIEHUH B HEe;

"yjeHCKHEe — JIeHEeXKHble CPe/ICTBA, NeprUOoiuYeCK BHOCUMbIE
YyjleHaMd OpraHvM3aluu JAJs [pOoJAJIeHHUS YJeHCTBA U
pacxoZiyeMble Ha yCTaBHbIE LIeJIH;

"[jeJieBble — JIeHEeXXHble CpeACTBa, BHOCHMble YJIeHAMH
opraHvsanud Ha  QUHAHCHpPOBaHUE  [eSATeJIbHOCTH,
yTBEPKJEHHOM 06LMUM CcOOpaHWEM, WM y4acTUsd B
MepONpUATUSAX, MNPOBOJUMBIX OpraHusalnuer (JeKLuy,
CEMUHApBbI, CO0PHI U T.[.).

Peanuzayusi ycay2 - TOCTYIJIEHUS OT MPOBOJAUMBIX B
YCTaBHBIX 1eJIIX 00pa30BaTe/IbHbIX, BBICTABOYHbIX, CHOPTUBHbIX U
T.J. MEpONpUATHUU. 3aKOHOAATEJbHO HET 4YeTKOW TpPaKTOBKH,
OTHOCHUTCSl JIM 3Ta JAEeATEeJbHOCTb K NpeJNPUHHUMATENbCKOU WU
HET, T.e. NOJJIEXKUT HaJIOTOO0JIOKEHUIO U B IPUHIUIE SABJSAETCA JIU
JleraJIbHOM A1  HEeKOMMepYeCKOW  opraHusauuu. Takue
MepOoNpUsATUS], MPOBOAMMbIE HAa BO3ME3JHOW OCHOBE, MOTYT He
OTHOCUTBCA K TNpeANpUHUMATE/bCKON [edTeJbHOCTU MpHU
YCJA0BUH, YTO J0XO/ibl, TOJyYeHHbIE OT MEPONPUSATHS, B MOJHOM
oO0’beMe HamnpaBJieHbl Ha NMOKPBbITHE pPacX0J0B, CBSA3aHHBIX C €ro
pOBeJIEHUEM.

[To 3akoHy «06 001eCTBEHHBIX 00 beAUHEHUAX»33 (B pea. OT
04.11.2013 N271-3) npednpuHumamenbckas dessmesbHOCMb MOXET
OCYUIeCTBJASATbCS  OOLIECTBEHHbIM  00beJUHEHUEM  TOJIbKO
nocpedcmeom 06pa308aHUsi KOMMepPYECcKoll op2aHu3ayuu u (Uiam)
ydyactua B  Hed. (OOumecTBeHHoe 00beJUHEHHE  MOXKET
OCYUIeCTBJSATb NPeAINPUHUMATENBCKYIO 1€ATENbHOCTb, KOTOPAs:

"HanpaBJieHa TOJIbKO Ha JOCTUKEHUEe YCTaBHBIX LieJel;

®COOTBETCTBYET 3TUM LieJISIM;

=oTBevaeT npeamety geareabHocTH 00.

Co3panue KOMMepYeCKOU CTPYKTYPBHI HauboJiee
1jeJiIecCoO00pa3HO  perucTpupoBaTb B BHJAEe  001ecTBa C
OTPaHWYEHHON OTBETCTBEHHOCTBIO, y4peAUTeSiEM KOTOPOTO
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apasietcsa HKO kak opuauyeckoe auno. B TakoM ciyyae npu6bLIb
HanpaBJisieTcsl HENOCPeACTBEHHO Ha YCTaBHbIE 1leJId OpraHU3aluu.
[Ipy HanuMyuu [ABYX U 0OoJiee YYaCTHUKOB MOTYT BO3HUKHYTb
CIOpHble BONPOCHI B 00J1aCTH yHpaBJeHUS W  BbINJIATHI
JIUBU/IEH/IOB.

I'paumbui kak cnoco6 pUHAHCUPOBAHUSI COLIMATIBHO BaKHOU
JleITeJIbHOCTM  yYallle  BCero  MOCTYNawT U3  KPYIHbIX
MEeXAYHapOoAHbIX  OpraHM3aLUH, a 3HAYMT, nojJiexxaT
00513aTeJIbHOM  perucTpayMd B  KayeCcTBE  HHOCTPAHHOH
6e3Bo3Me3gHOM noMowu B /JlemapTaMeHTe MO T'yYMaHUTAapHOMU
featenbHoctu (B coorBeTtcTBUU C  [Jlekpetom Ne5  «06
MHOCTPAaHHOW 06e3B0o3Me3HOM mnomoiuu»34). Ilpu 3ToM Joxof,
NOJIyYEHHBbIN OT XpaHeHU MOJIyYeHHbIX CPEe/ICTB B BU/Je JENO3UTAa,
NOJAJIEXKUT  HaJoroo6sokeHHW.  BO3MOXHOCTH  MOJIydYeHUs
buHaHCcMpoBaHUA  TakXke peryaupyer Yka3 IlpesujeHTa
Pecnyosinku Benapych N2460 «0 MexaAyHapoJHOW TeXHUYECKOH
oMolIH, npefocTaBisieMoil Pecniy6snke besapychby».35

JlokanoHbill aHopell3uHZ2 BKJIKOYAeT IM0XKepTBOBaHHUS
(6e3Bo3Me3HbIM B3HOC) OT (QU3UYECKHUX U HOPUIUYECKHUX JIUII,
NepevyrcasaUX JeHeXHble cpeAcTBa Ha pacdyeTHbld cdeT HKO
WU 0JIarOTBOPUTEJIbHBIM CUeT MO0 MepefarouidX HUMYILECTBO,
MaTepuajibHble 1€HHOCTM W T.A., B OTHOIIEHUM KOTOPbIX
opraHusanusi BeJleT OTJeJbHbli ydeT onepauui. HeneneBoe
pacxofoBaHue CcpeAcTB (He Ha YyCTaBHble LieJUd WIA He B
COOTBETCTBUM C BOJIEM >XepPTBOBATeJsl) MOXET ObITb HNPHU3HAHO
HapylleHWeM W IOBJeYb NpuUMeHeHUe caHKLUU. [IpuBsekaThb
MOXePTBOBAaHUSA C MHUHMMaJbHbIMU 3aTpaTaMU MOXXHO CBOUMH
cunamMu (4yepe3 coOGCTBeHHble KaHa/bl HWHGOpMALUM - CaMT,
NabJIMKKU B COLIMAJIbHBIX CeTSAX, PacChbLIKHU), CWJIAaMHU JIUJEPOB
MHeHUs (4epe3 HX KaHaJbl B3aHMOJEWCTBUS C ayJUTOPUSIMHM),
CUJIaMU NOCPEJIHUKOB — KpayApaHAMHTOBbIX IJIATPOPM.

CnoHcopcmeo peryiupyercs Ykazom Ne300 «0
npeoCTaBJIeHUHN U M CII0JIb30BaHUHU 6e3B03Me3JHOU
(cmoHcopcko) mnoMowM»3® U basupyeTci Ha MOpUHLMIAX
6e3B03Me3/JHOCTU U 6e3BO3BPATHOCTH, a TaKXKe NPUMEHsIeTCs B
OTHOLUEHUHU WH/WBU/IyaJbHbIX npeAnpUHUMaTeNen U
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IOpUJUYECKUX JIUL, KOTOpPble N0 d02080py MOTYT IepeAaBaThb He
TOJIBKO JIEHEXKHbIe CPeJiCTBA, HO U MPEeJ0CTaBJIATh YCJAYTH, paboThl,
IpaBa Ha HCNOJIb30BaHUE HWHTEJJIEKTYaJbHON COOGCTBEHHOCTH.
lleny, Ha KOTOpble MOXET OKa3bIBaTbCS CIHOHCOPCKasi MOMOIIb,
npeAcTaBJeHbl OrpaHWYeHHBIM CIUMCKOM B Ykase. Hasorosbii
kogekc (ct.140)37 Ha [AaHHBIM MOMEHT MNpPeAOCTaBJISET
OCBOOOXKJEeHHEe OT Hajaora Ha npubsuib (A0 10% BasoBOH
NpUObLIN) AJI IPULUUYECKUX JIML, OKa3bIBAKOIIUX TOMOILb OJHOU
WJIM  HEeCKOJbKHUM U3 13-TM  KpPYNHBIX HEKOMMepYeCKHUX
(o6ulecTBEHHbIX) OpraHu3aluid, MepevyucJeHHbIX B TEKCTe
Kogekca.

JIbcomul Ha JAHHBIA MOMEHT He ABJISIIOTCS
IIMPOKONPUMEHUMON MPAKTUKOWM B OTHOLIEHUU OOJIbIIMHCTBA
HKO, wuckiaodyeHre - CHOPTHBHbIE, MOJIOJEXKHble U [eTCKUe
opranuszanuu (Ykaz N2 150 «O HeKOTOpbIX BONpocax apeH/ bl U
0e3B0O3Me3/JHOTO  IM0JIb30BaHUA HMyIlecTBoM»38, Ne559  «O
HEKOTOPbIX BOIIpOCax rocyZilapCTBEHHOU HOAJEePKKHU
0011leCTBEHHOTO 06beAMHEeHHS «besopyccKui pecnyOJMKaHCKUN
coro3  Mosogexu»3?, Nel91 «06 okazaHUK MOAJAEPKKHU
opraHusauusaM Gu3nyecKor KyJabTypbl U cnopTa»4?, 3akoHn Ne305-
3 «O rocyzapCTBeHHOM NOJJEpXKKe MOJIOJLEKHbIX U [JIeTCKUX
obLiecTBEHHBIX 00bevHeHUW B Pecnyb6snke Benapycb»4l).
CywectByeT  JbroTa no NpUMeHEeHUI0 NOHMWKaKoUero
ko3podunenta 0,1 Kk 06a30BOM CTaBKe apPeHJHOW MJaThl
(ITpunoxenue 2 k Ykady Ne 15042), ogHako, oHa JelCTBYeT TOJIbKO
JUI1  TeX OOlLecTBEHHbIX OpraHU3alyi, KOTOpble BXOJAT B
nepevyeHb, yTBepkjaeMbiii CoBeToM MUHHCTPOB.43

MexaHHU3M 20cydapcmeeHHO20 COYua/abHO20 3aKa3d Ha
JlaHHbIM MOMeHT omnpejesisgeTcd 3akoHOM Ne427-3 «O BHeCeHUU
M3MEeHeHWN U JO0NOJIHEHHWH B HeKOoTOopble 3aKOoHbl Pecny6/uku
Benapych 1o BompocaM COLMAJBbHOTO 00CAy>XUBaHUsA»** 1 Ne31-3
«0 BHeCeHWM HU3MeHeHWH U JO0NOoJIHeHWU B 3akoH Pecny6inku
Besnapycph «O cornuanbHOM 06CayKMBaHUM»»#°, 1m0 KOoTOpbIM HKO
MOTYT Y4aCTBOBAaTh B KOHKYPCE U M0JIy4aThb CyOCUMU HA OKa3aHUe
collMa/ibHbIX ycayr (0CBOOOXAEHbl OT YIJIAThl MOAOXOJHOTO
Hasiora ¥ H/IC, HO MOKPBIBAIOT TOJIBKO PAcXoZbl Ha 3apabOTHYIO
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IJIATY U HA4YMCJIEeHHUs Ha 3apabOoTHYI0 IJIATY, OTIYCK M BBIILJIATY
MaTepHuaJbHOU NOMOLIHU COTpPYZHHUKaM, OKa3bIBaIOLUM
couuasnbHble ycayrd, IloctaHoBsienne Ne864 «06 yTBepKAeHUU
[lonoxxeHns o couuaJbHOM OOCJAyKMBAaHUHM B 3aMellalolleld ceMbe
U BHECeHUHU [IONOJIHEHWH W HU3MEHEeHUH B HEKOTOpble
noctaHoBsieHuss CoBeta MunHuctpoB Pecnybsinku Benapycb»#) u
peasn3anyi COLMaJbHBIX MPOEKTOB (MOKPBIBAIOT TOJBKO 10 50%
Oro/pkeTta mnpoekra npud Haaundud y HKO BTOpod n0JI0BHHBI
cpencts, IloctaHoBnenne N°1219 «0O HeKOTOpBIX BOIpPOCAx
rocy/lapCTBEHHOI0 COLMAJILHOTO 3aKa3a»+7).

1 **CoBeT**: bez yuacmusi  donosHUMeAbHO20
Ju @uHaHCUpo8aHusi u/uau noddeprckKu coyuaabHOMy
*Q‘ KOMNOHEHmMy OYeHb C/I0MHCHO docmuub
; ycmotivueocmu. M3 ucmoyvyHukog8 00no/JHUMEAbHOU
noddepicku Haubo.iee CyuwecmeeHHbIMU SA8ASII0MCS
npussieveHue JdOHOPCKOU nomowu u yvacmue 8
2ocydapcmeeHHOM COYUAa/IbHOM 3akase. Y Hux npu
3MOM UMEMCcS CmpeyHble mpebo8aHusi — 3mo co-
¢uHaHcuposaHue, ecau pevb udem 0 COYUAALHOM
npoekme: 20-25% y uHocmpaHHbIX doHOpos, 50% -y
eocydapcmea. [las1i 8bln0/HEHUSI 3M020 yCa08usl, d
3H@4Yum, U noJy4vyeHus (OUHAHCOBOU NOMOWU,
Ye/1eco06pasHo pasdessimo usodepicKu:
npou3eodcmeeHHble u adMuHUCMpamueHble
pacxodsl 3aKkpbl8amMb 3d cyem co6cmeeHHoU 6u3Hec-
cocmasssiloujell, a co06CM8eHHO NPOeKMmMHbvle, 8 MOM
yucae U Ha pacnpocmpaHeHue uHgpopmayuu o
co3dasaemMoM coyuasbHoMm 3Pgexkme, - 3a cyem
npussiekaemoti noMowu.

/
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YIIPABJIEHHE U ITPOLECCHI

Pa3pab6oTKa

s[IJaHUpOBaHKeE U OpraHU3alMs pabo4YHX NMPOIECCOB
3anyck

=Peructpanua u aukBuganua Ull

'Pel"I/ICTpaLU/IH N JIMKBHU Al UA HEKOMMep‘{ECKOﬁ
OpraHu3anuu

'Z[eJIEI‘I/IPOBaHI/Ie InmponeccoB

=[Ipo6JieMbl Npo1eccoB U 3PPEeKTUBHOCTHU
» ABTOMAaTH3aLMs IPOIECCOB



YIIPABJIEHUE U ITPOLECCBI: PASPABOTKA

OpraHusauusi TpyAa Ha MNpeANpUSATHU COCTOUT H3 [JBYX
KJII0YEeBbIX HampaBjeHUH. [Ipexjae Bcero, 3TO OpraHu3aLUs
CTPYKTYpbl TpyZAa -  PYKOBOAUTENb  ONpejensieT  Kpyr
Heo6X0JUMbIX 33Jla4y, HAO0P COOTBETCTBYIOIIUX KaZ[pOB, 30HbI UX
OTBETCTBEHHOCTHU U TpebyeMblil YpOBEHb KOMIIETEHI[UH (CM. IJIaBYy
«Kagpei»). BTopoe HampaBjeHuMe - oOpraHusauusi paboyux
IpOIeCCOB, B KOTOpPOe BXOJSAT CO3/aHHEe pPabouyuxX MPOIECcCOoB,
onpejiesieHUe UX 0Cc/ae,0BaTeIbHOCTH U B3aUMOCBSI3H.

K ksouesvimM npoyeccam Ha couHaJbHOM MpeANpUATHU
OTHOCSTCS:

"cTpaTeruyeckoe ynpaBjeHue + pa3paboTKa NPOAYKTa;

monepanuoHHasl JesdTeJbHOCTb (OCHOBHAsl, MPUHOCAIIASA

Jl0X0.);

"yIpaBJieHUE COLHATbHbIM KOMIIOHEHTOM;

"MapKEeTHHT (IPOJaXKH);

=OyXraJTEPCKUU YUYET;

"aIMUHUCTPUPOBAHHUE.

B 3aBucMMocTH OT THmNa OU3Heca K OCHOBHBIM MOTYT
OTHOCHUTBCS TaKXKe

"JIOTUCTHUKA U TPAHCIOPT;

"MapKeTHUHT (npoJBukeHue) U PR;

"0T/eJ1 KaJIpOB;

=IT;

*6e30MaCHOCTb U T.[.

3adaua pykoBoJUTes Ha 3Talle pa3pabOTKHU ONpeJieIUTh:

"pOJIb npouecca (ocHOBHOH, BCIIOMOTaTeJIbHBIH,

00CIY>XUBAIOIUN);

"CTPYKTypa B3auMMOCBSI3ed M CONOJYUHEHHS NPOLECCOB

(muHelHasA, PyHKIMOHAIbHAS, IPOEKTHAs, CMellaHHas);

"[IepUOAUYHOCTb NPOLLECCOB (0LHOPA30BbIH, UKIUYHBIN).
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1 **CoBeT**: OnpedeneHue 6u3Hec-npoyeccos
He06x00uMo 0151 co30aHusi CMpPOUHOU U NOHAMHOU
-\_/=  cmpykmypul eawezo npednpusimusi. CmuxuliHble
nocsedosamesbHocmu delicmeull 8 c/ay4ae CMeHbl
compyoHUKO8 U/AU G6HedpeHusi UHHosayull —
2apaHmMusi npouzpbluia 8 KOHKYpeHmMHoU 6opbbe u3-
3a 00oNno/IHUMEAbHbLIX 3ampam, Cpbl8O8 CPOKOS,
Hed080/1bcmea KAUEHMO8, Hanps#ceHHou
06CMAHOBKU 8 Ko/1/1eKmuee.

..Ha coyuanbHom npednpuamuu «Hawol
Malicmpb1» npu onpedesneHuu npoyeccoe Mol
onupaemcsa Ha byHKYuOoHanbHoe
pacnpedeneHue mpyoa:
" ynpasnaaroujue — busHec U coyuanbHoIl
KoMrnoHeHmM (cmpameaus, Kaopbl, OUeHKa, KOHMponb);
"onepayuoHHble — pa3pabomka, 3aKynKa, npou3soocmeo,
XpaHeHue;
=gcriomoz2amesnbHble — AOMUHUCMPUpo8daHue, cbbim,
mpaHcrnopm;
mo06cnyxusarouue — 6yxeanmepus, PR, IT, ayoum.

[IpaBu/IbHOE omlpejiesieHHe NMPOLECCOB NO3BOJAET JOOUTHCA
yNpaB/sieMOCTU U NPO3PavyHOCTU B paboTe, a TakKe COKpPAaTUTb
U3JIePKKHY, KOTOpble OYyAyT NOABJAATbBCA IO Mepe pa3BUTHUA
KOMIIaHUH.
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YIIPABJIEHHME U ITPOLECCHI: 3AIIYCK

3anyck Ji060ro npeAnpusTHs HAauyMHAETCs C pervcTpalyu.
Haubosiee mnpoctas ¢opma BeleHHUs OHU3Heca HAa Ha4vaJlbHOM
sTane - UHAWBUJYaJbHbIN NpeAnpuHUMaTesb. PaboTtaTb ¢ 3TOH
dbopmMoit 11e/1ec006pa3HO C OpraHU3alMOHHBIX U (QHUHAHCOBBIX
HNO3ULUHI — 3TO CBOEOOPa3HbIN TECTOBBIM PEXHUM BeJleHUs1 GU3Heca,
KOTOpPbIM HECJI0)KHO 3aKpbIThb B CJydyae HeyJaud U JIeTKO
peopranuszoBaTbh B Apyrue ¢opmbl (000, OAO u T.n.) B ciaydae
pocTa U pa3BUTHS.

ITocnedosamerbHOCMb delicmauti

npu pecucmpayuu npednpusimusi
1. OnpeenuThb BUJ, AesaTeJbHOCTU 1o O61ierocy/japcTBeHHOMY
kaaccupukaropy Pecnybsuku bBenapyce OKPB 005-2011
"Buibl 3koHOMUYeCcKoH AesaTenbHocTu" (OKI /L)

2. llpoBepUTb, MOXHO JIH
OCYIEeCTBJIATb BbIOPAHHYIO

1) Jlo Hayana JeATeJbHOCTH
06paTUTHCS B HAJIOTOBBIN OpraH

JlesITeJIbHOCTD 6e3 Mo MeCTy DJKUTeJbCTBA C
peructpanuu. CrtaTbhsd 295. NUCbMEHHBIM  YBeAOMJIEHUEM,
Hanorosoro Kopekca PB, rpe yka3sbiBaercs:
Yka3 IIpesugenta Pb N2 337 = BujbI JesTeJbHOCTH,
ot 19 centsabpsa 2017 «O KOTOpbIe Bbl Ipeojaraere
peryJupoBaHUHU OCYLIeCTBJISTD;
JleITeJIbHOCTU (QU3UYECKHX ® BU/bl TOBAPOB;
JIUI»). " [epuoj OCYyLeCTBJIEHUA
Eciu M0HO, TO CM. => JlesITeJIbHOCTY;
= MecCTO OCYyLLeCTBJIEHUSA
JleITEe/IbHOCTH.
2)  YmsiauuBaeTcad — eJUHBIU
HaJOr C  WHJAUBHUAYaJbHBIX
npeAnpuUHUMaTeNedl U HUHBIX
busnyeckux Jul  (=eAUHBIH
HaJior).
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Perucrpanusa UII

I[lodamb doKymMeHmMbl AUYHO
(no nucomeHHOMY
3asie/1eHuI0 — yepes

Homapuyca)

1) PacnevaraTb U

3aMoJIHUTh bopmy

3asiBJIEHUSI.

2) OnsaTuTh

rocylapCTBEHHYIO MOIJIUHY

- PpEeKBHU3WUTbl Ha cauTe

HCII0JIKOMA

- omJiaTa TOJIbKO B 6aHKe

- o06s3aTesJibHO HaJU4Ue

OpPUTMHAJbHOU CUHeH

neyatTu OaHKa W IOAIMCH

0aHKOBCKOro pabOTHHMKA Ha

MJIATEXXHOM JIOKYMEHTE

- WU3y4YHUTh cT.257

Hanorosoro Kogekca*® — 06

OCBOOOX/JIEHUM OT YIJIAThl

MOIIJTUHBI HEKOTOPbIX

KaTeropuu rpaxJaH.

3) O6paTUThCA B

aIMUHUCTPAIHIO CBOETO

palioHa WJM B pPalOHHbIX

WCIIOJIHUTEJNbHBI KOMUTET

110 MECTY PerucTpalyH C:

- 3asBJIEHUEM;

- KBUTaHIUMed 06 omiaTe

rOC.MOLIJIUHBI;

- IacropToM;

- doTorpadueit 3,5x4,5 cm.

4) [ToNly4UTh CBUZETETbCTBO

0 rocyZlapCTBEHHOMU

perucTpanuu Ha

Ilodamb doKymeHmbl yepes

HHmepHem
1) [Ipro6pectu KJII04
3JIEKTPOHHOH nudpoBoH
MOJIIUCH B PYII
«MHdopmManmoHHO-
W3/1aTesIbCKUN LEHTP no
Hajioram U c6opam» uau B PYII
«HanpoHa/bHbIN LEHTp
3JIEKTPOHHBIX YCIYT»
a) NOJIyYUTh  CepTUPUKAT

noJib30BaTeJis (=KJi04)
6) yCTaHOBUTb W HACTPOUTH
porpaMMHoe obecredyeHue AJs

paboThl «[lepconanbHbIN
MeHeKep cepTUPUKATOB
ABecT»

B) HACTpPOUTb AJs PpaboThl

opaysep MS Internet Explorer
Bepcuu 9.0 u BollLe.

2) IlpoWTu aBTOpHU3aLMIO Ha
canTe EauHoro
roCyZlapCTBEHHOTIO perucrtpa
I0OpUNYEeCKHUX JIUL, v
VH/UBU/yaJbHbIX
npeAlpyuHUMaTesen
(http://egr.gov.by) U
3anoJiHsieM 3JIEKTPOHHOE
3asBJIeHUE

- 3asiBJIeHUe 110 popMe

- yKasaTb JKeJlaeMbld JJ1d
OTKpPBITUS pacyeTHOro cyeTa
O6aHK (ZOKYMEeHTbI oyayT
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c/eAyIui pabouuii eHb.

5) PewmuTb, HyXHa JH
neyaTb (mns UIl -
HeoOsi3aTeJibHA).

6) UYepe3s nATh paboyux
JHeu NOJIYYUTH B
pPETUCTPUPYIOILEM  OpraHe
M3BellleHre 0 IOCTaHOBKe Ha
y4erT:

-B HaJIOTOBBIX OPTaHax,
-OopraHax TrocCyZlapCTBEHHOH
CTaTUCTHUKH,

-opraHax ®oHpa
conyaJbHOR 3alHUThI
HacesieHUss MUHUCTeEPCTBA
TpyZAa U COLMAJIbHOU
3allUTBhI,

-peructpauuu B
Besiopycckom
pecny6JiMKaHCKOM
YHUTApPHOM CTpPaxoBOM
npejnpusATHH
«besirocctpax».

nepeaaHbl B 6aHK
aBTOMAaTHUYEeCKU B 3JIEKTPOHHOM
BU/E)

- NPUKPENUTH
doTorpaduro

3) HE OIJIAYMBATDH
roc.nouinHy (m.m 8.2.1 m. 8 cT.
257 HanoroBoro kopekca48)

4) [lony4uTh B aBTOMaTU4YE€CKOM
pexume 3JIEKTPOHHOE
NOATBEpPXKJeHUe O IpueMme
3JIEKTPOHHBIX JIOKyMEHTOB
pPEerucTpUPYOLUM OPraHOM.

5) [TosyuyuThb B JleHb
perucTpanui B 3JIEKTPOHHOM
BU/IE CBUZETEJNbCTBO 0
rocy/lapCTBEHHON perucTrpanuu
WHJWBUYaJTbHOTO
npeAnpuHUMATENS*,

6) B TeuyeHue nAaTH paboyux
JIHEU MOJIYYUTh B 3JIEKTPOHHOM
BU/le M3BellleHHe O MOCTaHOBKe

1udpoByo

Ha  y4eT, T.e. JOKYMEHT,
NOJATBEPKAAOIIMN MOCTaHOBKY
Ha y4eT:

-B HAJIOTOBbIX OpPraHax,
-opraHax rocyjapCTBEHHOU
CTaTUCTUKH,

-opraHax ®PoHJa coyuaJbHOU
3alUThI HaceJIeHUs
MuHuctepcTBa TpyZAa 5

COLIMAJIbHOM 3aLUTHI,
-peructpayuo B besiopycckoM
pecnyoJIMKaHCKOM YHUTApHOM
CTPaxoOBOM NpeANnpUATHH
«besroccrpax».*
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*  JlaHHBIM  JJOKYMEHT Ha
OyMa>KHOM HOCHUTeJIe MOXHO
HOJYyYUTb  NyTeM  JIMYHOIO
ob6paleHus B
pPETUCTPUPYIOIIMH OpraH.
7) ObpaTuThbcs B MHCIeKMIO O HaJloraM M c6opaM N0 MeCTy
perucTpanuu:
- npuobpectru KHUTY 3aMeyaHUil U IpeJJI0KEHUH;
- MPUOOpPEeCTH ¥ 3aperucTpupoBaTh B cayxbe «OZHO OKHO»
cBoert UMHC Kuury yyeTa npoBepoK.
8) O6paTUThCS B BbIOPAHHBIN OAHK /1S OTKPbITHS PACY€THOTO
cyera:
- 3asBJIEHUE HA OTKPBITHE CYETa;
- KOmus CBUAETeJbCTBA 0 peructpauuu HIl  (6es
HOTapUaJbHOIO yA0CTOBEPEHUS);
- IacnopT;
- eyaThb (ecJ/IM OHa U3rOTaBJIUBAJIACh).
9)  3aperucTpupoBaTbCi B  COOTBETCTBYWOIIEM  BUAY
JlesiTeJIbHOCTU peecTpe (Hampumep, ToproBoMm peecTpe,
PeecTtpe O6bITOBBIX ycayr U T.4.). [lepedyeHb ycayr, ¢opmbl
3adBJI€EHUHA U MHCTPYKIMU MO UX 3alOJHEHUIO JOCTYMNHbI Ha
caiiTe MUHHUCTEpPCTBA aHTUMOHOIIOJBHOI'O PEryJUpoBaHUs U
Toprosyiu Pecny6siuku benapyces (MAPT, http://mart.gov.by).
10) MU3yuyuTh HOpMATUBHbIE JOKYMEHTHI 10 IPUEMY HAJTUYHbBIX
JleHeT W HeOoO0XOJWMOCTHM  MWCIOJIb30BaHUS  KacCOBOTO
cymmupytoniero anmnapara (KCA) - Ha caliTe MUHHCTepCTBA MO
HaJsloraM U c6opam.
11) U3yyuTb HOpMaTHUBHbIE AOKYMEHTbl C MepeYHEM BH/OB
JIULEH3UPYEMOU  JeATEeJbHOCTH, IpPU HeoOXOAWMOCTU —
HNOJIYYUTh JIMIEH3UIO.
12) O6paTtutbca B cBoro MMHC He nmo3gHee 20 gHell ¢ MOMeHTa
perucTpauud AJs  YTBEPXKJAEHUs BbIOPDAHHOW CUCTEMbI
HaJI0r000J107KEHUSI.

Tabauya 8. [lopssdok peczucmpayuu epaxcoaH 8 kayecmee
UHOUBUAYa/1bHO20 hpednpuHuUMamens
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3aKpbiTHe NpeANpUATHSA 3aHMMAET B CpeJiHeM 3-6 MecsLeB
Y IPOUCXOJUT OOBIYHO JABYMS MyTSAMHU:

" 106POBOJIBHO — 110 KeJIAHUI0 COOCTBEHHUKA;

"IIPUHYAUTEJIbHO — MO PelleHUI0 PerUCTPUPYIOLEr0 opraHa

WJIM 9KOHOMUYECKOr0 Cy/a.

B s1060M ciyyae npeAnpUHUMATE/b JOKEH UCIOJHUTD BCE
006s13aTe/NbCTBA  Mepel  TOCYAApCTBOM,  IOPUJUYECKUMUA U
bU3nyecKMMHU JMLAMM, [AJs 4Yero eMy HeoOXOoAHMMO MpPOUTH
HECKOJIbKO KOHTPOJIbHBIX TPOLEAYP.

[na  yckopeHus mpouecca JIMKBUJALUM pPeKOMeHJyeTCs
M3HavyaJbHO:

"IpOBEPUTH OaJlaHC CBOEW KpPEeAUTOPCKOM-IEOUTOPCKOU

3a/10/>KEHHOCTH Y IOTaCUTh-B3bICKATh [[0JITH;

"pellMTh BONPOCHI C MPOJAaXeU HUMewllercsd B aKTHUBax

HeJIJBXKUMOCTH;

*MHGOPMHUPOBATh COTPYAHUKOB O MPEJACTOSIIEM pa3pbiBe
TPYZIOBbIX OTHOIIEHUH (B CBSI3M C JIMKBUJALUEd -
NKMCbMEHHO, 32 2 MecsLa).

IlocnedoeamesbHOCmM®b delicmeull npu AuKeudayuu

npednpusmus
1) YTo4yHUTB mwiad Ilpu exkawvenuu HIl 6 naan -
BbIOOPOYHBIX MPOBEPOK HAa HAYUHamv npoyedypy 3aKpblmusi
OJIKAU I T roj, B NoOC/€e NPOBEPKLU.
KomureTe
rocyZlapCTBEHHOTO
KOHTPOJIA

(http://kgk.gov.by/ru/coord

ination-plans-ru).

2) OnyiaTuTh pasMellleHUe 00bsiBJeHUs O 3akpbiTuu WII B
PUJIOKEHUU K KypHay «HcTunus Besnapycu»
(http://www.justbel.info/pages/liquidation-info)

3) O6patutbci B MecTOo B  meueHue  00HO20  OHA
perucrpanuu Ul C pezucmpupyrowuli opeaH
3asiBJIEHMEM O JIMKBUJALUHU, hepedaem  uH@dopmayuio 0
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KOTOpoe odopMJisieTcsl Ha
crnenyaibHOM OJlaHKe U
COOCTBEHHOPYYHO

O/ U CbIBAETCS
npeAnpyuHUMaTEJEM.
YKa3zaTb CpOKU JIMKBUJALUU
- oT 3 g0 9 MecsneB c
MOMEHTA M0JaYH.
[Ipy nopaue
HMeTb npu cebe
O/ TBEPXKEHUE OILJIaThI
00'bSIBJIEHUS O JTUKBUJALUU.
4) Yepes 2 pabouux [AHA
nocJje MoJayu 3asiBJeHUS O

3adBJIEHUA

JIMKBUAIUU NPOBEPUTD
Ha/JiMyve OOBbSABJEHUS O
JUKBUJALUU Ha caTe
KypHasa

(http://justbel.info/Liquidat
ion/FindMyRequest), ykasas
CBOM perucTpandoHHbIA
HoMep (YHII) u Jamuiuio
UIIL

Havyasie aukeudayuu 6 DoHO
coyuanbHoU 3awumol
HacesaeHusi, MuHucmepcmeo no
Ha/102aM u cbopam,
besnzoccmpax, TamoxceHHbLU
KoMumem, Komopuwle
ygedomAs110m 0 3a00AHCEHHOCMU
npednpuHumamensi neped  ux
8edoMCmeoM U 6100 cemom.

Bce kpedumHble mpe6osaHus,
npedss8/€HHbIE 8 meyeHue 2
mecsyes c MOMeHma
nyéaukayuu, nodsexcam
UCNO/IHEHUIO U Npensmcmeyrm
3akpoimuro HII. Ilo ucmeuveHuu

Jd8YXMeCSYH020 nepuoda
KpedumHble mpe6osaHus
npedesgaaromcs  puauyeckomy

AUYY U Mo2ym 6blmb UCNOHEHbI
uepes cyo.

HpOBO,C[I/ITb KOMMeEpYEeCKHe OoIlepalur B Iepuoa JIMKBHUAAIITWUH
3alpelieHo. AEHTeﬂbHOCTb, KOTOPYIO MOKHO TPOBOAHWTD:

® BBIIJIaTa 3ap360THof/i I[J1aThI;

» o0Os3aTesbHbIE IJIaTeXH, B T.4. HAJIOTH U C60pr;

® pacyeThl C KpeJUTOPaAMHU.

5) B TeueHue 5 gHel C mojayu 3asiBJIE€HUS BCTPETUTHCS CO
CBOUM HQJIOTOBBIM MHCIEKTOPOM U COIJIaCOBATb BOIPOCHI

IPOBEPKHU U 3aKPbITHS.

6) B Teuenue 15 pabouyux
IOHEW C IoJadu 3asiBJIEHHUS
NpesoCTaBUTh B
«benroccrpax» otyer 0O
JIMKBUJIALINH.

Ecau  HIl  He  npuesaekan
pabomHukos, omuyem He
nodaemcsi.
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7) YBOJUTH COTPYZHHUKOB,
OCYIIECTBUTb HEOOXOAUMbIe
BBIIJIATBl B COOTBETCTBHUHU C
3aKOHO/]aTe/IbCTBOM.
[IoArOTOBUTH  JOKYMEHTHI
JIJId CLa4YU B apXUB.

8) [IpouiTu NIPOBEPKY
MHCIEKIUU MHUHUCTEepPCTBa
10 HaJioraM U cb6opam.

PexomeHdyemcs paspvieams
OMHOWEHUSl «No COo2/AAUeHUI0
cmopoH». B cayuae

Ilo pe3ysbmamam nposepKu
gvldaemcss Akm. B 3akawoueHuu
yKasvlearomcsi 8bls18/1eHHbIE
HapyweHusi U CAHKYUuu 3a HUX.
IIpu Hecoesacuu
npednpuHumames ¢ 8b1800amu,
AKm nodnucsleaemcsi c
803PANCEHUAMU U 00CaATyemcsl 8
NUCbMEeHHOM sude 8
8blUEeCcMosAWUX UHCMAHYUSX UAU
8 cyde.

Ha nepuoa paccMoTpeHus »xanob aukBuaanus UII
IIPUOCTaHABJIUBAETCH.

9)
WHBEHTApU3aIHI0
UMyIecTBA U OLIEHKY
akTHUBOB. [IpoBecTH pacyeTsl
c kpexaurtopamu. OcTaTKu
nepeBecTU B I0JIb30BAaHHUE
duznuna.

[IpoBecTu

Ilpu omcymcmeuu cpedcme &
o6opome 3adosxceHHOCMU
nozawarmcs 3a JAuYHbIL cuem
npednpuHumamesi.

10) CaraTb B apXMB JOKYMEHTHI (IIOJIHbIN NlepeyeHb YTOYHUTD B

apxuBe).

11) 3akpbITb 6AHKOBCKHE CYETA.

12) Caatb B
perucTpupyruun opraH
CBUZIETEJbCTBO M IIe4arTh,
yBeJlOMJIEHUE 06
OTCYTCTBHHU

3a/10/DKEHHOCTEN M CIIPaBKy
13 apXUBa.

B cayvuae ympamvl opuz2uHana
ceudemesnbcmesa Heo6x00uMo
nodams 3asa8/eHue 06 ympame u

npu/sa0HX UMb ceedeHus 0
nyébaukayuu  06ss68/1€HUs1 06
ympame.
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13) [TogaTthb Ha B Edumubuili 2ocydapcmeeHHbIl

crenyaibHOM O6/aHKe peaucmp wWpudu4veckux JAuy U
yBeJloMJIEHHE 0 UHOUBUAJYA/IbHLIX

3aBepllIeHUuU npouecca npeonpuHumamesel 8HOCUMCS
IpeKpaueHusa 3anucb 06 uckawvenuu HII.
JlesITeJIbHOCTH Pezucmpupyrowuii opeaH
WHJWBU/YaJbHOTO gbldaem  cnpasky  Gvblgwemy
npeAnpUHUMATEI. npednpuHumame.o 0

3asepuleHUU 1uksudayuu.

Tabauya 9. llopsadok Aukgudayuu hpednpusimusi

CTpaTeruyeckoe MJaHUPOBaHUE COLUAJBbHOrO NpeANpPUATHSA
BCerja 3aTparuBaeT BONPOC OPraHMW3aLMOHHBIX OTHOILLIEHUH
MeX/Jly OHU3HeC-KOMIOHEHTOM U COLMaJbHOM cocTaBjswIled. B
HEKOTOPbIX C/y4yasax NpeJlpUHHUMaTe b pellaeT, YTo AJ paboThl
nesecoobpasHee OyAeT pas3feJUTb 3TH HaNpaBJEeHUs U
JIONOJIHUTE/IbHO  €03JaTh HEKOMMEPYeCKYI0 OpraHu3alMIo,
HamnpuMep, 001eCTBEHHOE 00'beJUHEHHE.

B Pecnybsuke Besnapych 3amnpeljeHa /[esTeJbHOCTb
He3aperucTpUpOBaHHbIX OOIECTBEHHbIX 00'beJUHEHUH, a 3HAUUT,
JUISl IPUJIaHUS CTaTyca PUAUYECKOTO JIMIa HE0OX04UMO POUTH
perucTtpanuo. PaccMOTpuM, 4TO AJi1 3TOr0 HEOOXOJUMO C/eJaTh,
Ha MpUMepe MeCTHOI'0 06LI[eCTBEHHOT0 06 be/JUHEHUS.

Pezucmpayusi MecmHozo
06w ecmeeHH020 066edUHEeHUs
CorsiacoBaTb HauMeHoBaHue (CoesacosaHue nodpazymesaem

CBOEro oyayuiero nodauy 3as8./1eHus Ha
0611eCTBEHHOTO coz/aacosaHue u nakem
00beiMHEeHUS Ha calTe JOKyMeHmMOos.

EnuHoro rocypapcTBeHHOro PeweHue — 8blHOCUmMcs — Ha
perucrpa HOPUAUYECKUX JUL caedyrouwull deHb nocae
" WHJUBUAYAJIbHBIX peaucmpayuu 3as6/1eHusl.
npeAnpUHUMaTe el

(http://egr.gov.by)
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[lofo6paTh MoMelleHUE AJis

peructpauuu  10p.  JMLA3,

MOJIYYUTD rapaHTUMHOE

KA CbMO.

1) IlpoBectn B mnomeiieHud, Jaa cobpavusi Heo6xodumo 10
He OTHOCAILEMCA K XUJIOMY U 60.1ee y4acmHukos cmapuie
dongy, obuee cobpaHue 18 sem om deyx u 6osaee

YJIEHOB Ooyaylied meppumopua/abHo-

OpraHU3alLUH. [IpUuHATL adMuHUCmMpamueHbviX eduHuy

pemenue o co3ganud 00. moii MecmHocmu, HA KOMOpPYio

[IpUHSATH yCTaB. 6ydem pacnpocmpaHamucsi
desmeavHocmb OO.
06s13amenbHO secmu
npomoko cobpaHus 0
peweHuu co3damb
op2aHu3ayuio.

2) B Teuenue Mecsna nocJje yupeuTeJbHOr0 COOpaHus NOAAThb
3adBJieHMe [0 CclelnuaJbHOH GopMe O ToCyJapCTBEHHOH
perucTpaunuu B ['1aBHOE yIpaBJieHHe I0OCTULUHU
COOTBETCTBYIOLET0 06JIaCTHOI'O HUCIOJHUTEJbHOIO KOMHUTETA,
IIPUJIOKUATDH K HEMY:

* JIOKyMeHT 006 onJjiaTe rocyJapCTBEHHOM MNOULIMHBI (ecTb
MCKJ/IIOYEeHUS B 3aBUCMMOCTH OT BU/la OpraHU3aluun);

* JIOKyMeHT 06 omnjaTe pa3MellleHUss OODbSABJEHUA O
peructpauuu OO B NpuUIOKEHUM K XKypHaay «lOctunusa
Besnapycu»;

* ycraB 00 B ABYyX 3K3eMIIAPaxX M 3JIeKTPOHHYIO KOIUIO;

= cnucok yupenurtesier 00;

" CIHMCOK 4JIEHOB BbIOOpPHBIX opraHos 00;

" [POTOKOJ yupejuTeabHoro coopanus 00;

" TrapaHTUHHOe MHUCbMO O TMpeJOCTaBJeHUU IOMeLleHUs
(ropuaryeckoro ajapeca)

3) llonyyuTs cBUAETeNbCTBO B meveHue mecsya

0 pervucTpanuy peaucmpupyowuli opzaH, npu

00111eCTBEHHOTO cobntodeHuU 8  NOOAHHbLIX

00'be/IUHEHUS v OJMH JOKyMeHmax ecex mpebo8aHull

98



NPOLIWTBIN U CKpEeIVIEeHHBbIN U 3akoHodameibcmaa,
[e4YaTbl0 PEerucTPUPYIOILEro BblIHOCUM peweHue 0
OopraHa 3K3eMILISp yCTaBa. pecucmpayuu 00, npowusaem

u 3asepsiem ceoell ne4amvio
ycmas, komopblli nepedaemcs

00.

B deHb npuHsmus peweHus o
peaucmpayuu 00
peaucmpupyrowuli opeaH

gHocum e2o 8  EduHubil
2ocydapcmeeHHblll  pe2ucmp
pudu4ecKux auy u
UHOUBUAJYANbHBIX
npednpuHumameetl.
HHpopmayus o pesucmpayuu
makxce eHocumcsi 8 Peecmp
MeCmHbIX 06U ecmeeHHbIX
ob6veduHeHUull, CcoH308 U 8
decsimudHesHblll CpOK OaHHble
nepedaromcsi 8 MuHucmepcmeo
rocmuyuu oA
cucmemamu3sayuu.

4) Yepe3 naTh pabo4ux JAHEH MOJYYUTb B PETUCTPUPYIOLIEM
opraHe HU3BellleHHe O IOCTAaHOBKE Ha yYeT:

B HAJIOTOBBIX OpraHax;
OopraHax rocyZJapCTBEHHOU CTaTUCTHUKHY;
opraHax ®oHJa couMaJbHOM  3allAThl  HacCeJeHUs
MuHuKcTepcTBa TPy/Zia U COLUATIbHOM 3aLUThI;
peructpanuu B Benopycckom pecny6JIMKaHCKOM
YHUTAPHOM CTPaX0BOM NpeAnpUusaTuu «bearoccrpax».
[lo aHasorMM C aArOpuTMOM /[Jil KOMMEpPUYECKUX
OpraHu3aluiu:
Ha3HAYUTb PYKOBOJAUTEJISA U IOJIyYUTh YAOCTOBEPEHUE;
caesathb neyathb 00;
0pOpPMUTHL KHHUIY y4yeTa IPOBEPOK, KHUTY 3aMeuyaHUH HU
npe/JI0KeHNH;
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"  3aKJ/IOYUTDH JOTOBOP apEeH/IbI;
" HaHATb OyXrajaTepa;

= cTaTb Ha yueT B PC3H;

"  OTKPbITb 6AHKOBCKHM CUET;

" HaJIAJUTh JEJIONPOU3BOJCTBO U YYeT KaJIPOB.

Ta6auya 10. [lopsadok peczucmpayuu MecmHo20 06ujecmeeHHo20
06veduHeHus1

Kak u B cimydae ¢ KOMMepUYeCcKoW opraHu3anen, 3aKpbiTUE U
JUKBUJAHSA 00LECTBEHHOI'0 00 beAUHEHUS MOXET NPOXOJUTh
[0 pelleHUI0 CyJa UM N0 pelleHUI0 06 beauHeHus. [lo peweHuro
cyda 00 MOKeT ObIThb JIMKBUAUPOBAHO

"33 pa3KUraHve BOWHBI U IKCTPEMUCTCKYIO 1€STEJNbHOCTb;

"33 HapylleHWe 3aKOHOJATesJbCTBA WJM yCTaBa B Te4YeHHE

rozia nocjie BbIHECEHHUS IpeAyNpexXIeHUs;

"3a HeyCTpaHeHUe BbIsIBJIEHHbIX HAapYyLIEeHUH;

"33 HapylleHUd I[paBUJI MCIOJb30BaHWA UHOCTPAHHOMN

6e3B03Me3/HOM IOMOLY;

"3a HellpeJoCTaBJ/ieHHe 00513aTeIbHbIX CBE/IEHUH;

"33 HapylleHHe YUCJIeHHOT0 COCTaBa.

Jlukeudayusi MeCmHoz20
06w ecmeeHH020 06edUHEeHUs
1) IIpoBectu cobpanue Beicuiero oprada 00, 3apuKcUpoBaTh B
IPOTOKOJIE:
" pelleHHe O JUKBUJALHY;
"  [OpAZOK U CPOKH JIMKBUJALIUY;
" pelieHue C03/1aTh JIMKBUAALUOHHYIO KOMUCCHIO
(3adpukcupoBaTh ee cOCTaB) UKW Ha3HAYUTh JIMKBUATOPA.

2) B TeueHHe Tpex paboyux
JIHEW mocse JAaTbl NPUHATHUSA

B meuenue mpex pabouux dHell
nocie nosy4eHust dOKymMeHmos

pelleHMs O  JIMKBUAALUHU peaucmpupyrouull opeaH
yBEeJJOMUTb B NHUCbMEHHOW 8Hocum 8 Edunulii
dopme PErUCTPUPYIOLUI  20cydapcmeeHHblll  pe2ucmp
opraH. [Ipu0KUTk: HpUdU4ecKux AuY u
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" [POTOKOJ COOGpaHUsl O UHOUBUAYA/NbHBIX
JIMKBUJIALINH, €€ TIOpsSiIKE U npednpuHumameel

CpoKax UHopmayurw o Jaukeudayuu

= peuwieHue o0  co3gaHuu 0O0.
JIMKBUJALMOHHOU B meuenue caedyrouezo 3a
KOMUCCUU U ee CcocTaBe dJHem nodayu OdOKYMeHMO8
(nnun Ha3HauYeHUU paboyezo OHs
JINKBUJIAaTOPA) pezucmpupyrowutl op2aH
" [OATBEpPXJeHWe OIUIaThl u3gewjaem 0 Hauasae
00'bSIBJIEHUS 0 ukeudayuu PoHd coyuanvHoll
JINKBUJIAI[U U B 3awjumvl Hace/ieHus,
NPUJIOXKEHUU K JKypHany MuHucmepcmeo no Hasn02am u
«lOcTtunua benapycu». c6opanm, benzoccmpax,
TamoswceHHbLLT Komumem,
apxusebl MECMHbIX
UCNOJIHUMENbHbIX u

pacnopsidumesibHbIX O0pP2aHO8,
Komopble  ygedomasrom 0
Haau4uu (omcymcmeuu)
3adoaxcenHocmu 00 neped ux
8edoMCcmeoM U 6100x4cemon.

3) Paspa6otath B JukeudayuoHHOM 6aaaHce

JIMKBUJIALIMOHHBIN 6ajslaHC, yKasvlearmcs:

NOJIYYUTh NOAMUCU ® ceedeHusi 06 umyuecmee

JUKBUAALMOHHON KOMHKUCCUU 00;

(MMKBUZATOpPA) U YTBEPAUTH ™ cBedeHUs] 0 Mpebo8aHUSIX

ero y pyKOBOJSILIEro opraHa Kpedumopos;

00. = cgedeHusi 0 pesyabmame
paccmompeHusi amux
mpe6osaHull.

[IpoBoguTh J0OBIE oOmepaldud MO C4YeTaM B [EPUO]
JIMKBUJIAL|UU 3allpelleHo, 3a UCKJIKYeHUeM TeX, YTO CBSI3aHbI
HEINOoCPeACTBEHHO C JIMKBUJALUEM.

4) TIloracuTb Bce o6s3aTeabcTBA. OcTaBUIMecsd MocCae
norauleHusi Bcex 00653aTeJNbCTB CpeJACTBa HaNpaBUTb Ha
peasi3alMi0 YCTABHBIX LieJIeN.
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5) CaaTb B apxMB JJOKYMEHTHI (IIOJIHbIM NepeyeHb YTOYHUTD B

apxuBe)

6) 3aKpbITh 6AHKOBCKHE CYeTa

7) [IpesocTaBUTH B

pPErucTpUpYyOIIUN OpraH:

" 3adBJIeHUE 06
HCKJIDYEHUH 00 U3
EauHoro
rocyZlapCTBEHHOTO
peructpa  OpPUAUYECKUX
JIUL, U WHAUBUJYaATbHBIX
npejnpuHUMaTEEeN;

"  YTBEpPXJEHHbIN
JIMKBUAALMOHHBIN GalaHC;

" OpuUIrMHaJbl yCTaBa U
CBU/leTeJIbCTBA 0
rocyZilapCTBEHHOU
perucTpanuy;

= nmnevyaTb OO wiau 3adBieHUe
0 ee HEM3TrOTOBJIEHUU.

Pezucmpupyrowuti

gHoCcum 3anucu

uckaoverHuu 00 8

= FOduHbll 20cydapcmeeHHblU
pezucmp wpuduveckux AUy

opaaH
06

u UHOUBUAYANbHbBIX
npednpuHumamedneli;
= peecmp MECMHbIX
06l ecmeeHHbIX
06BeduHeHUll.
B meuenue 10 OHelli ¢ dambl
npuHsmMus peuleHus 06
uckawveHuu 00 u3 EduHozo
peaucmpa  pezucmpupyrowuti

opzaH ysedomjsiem 06 3MoOM

HA/10208ble  0p2aHbl, OpP2aHbl
2ocydapcmeeHHoU
cmamucmuku, PC3H,
«besnzoccmpax».

Tabauya 11. [lopssdok aukeudayuu MecmHoz2o 06ujecmeeHH020
06veduHeHus

102



YIIPABJIEHHUE U ITPOLECCBI: PABBUTHE

[IpeanpyuHUMAaTEIO0, 3alyCTUBIIEMY CBOW OU3HEC C HyJi,
Jloaroe BpeMs NPUXOAUTCS paboTaTb B pexume
MHOTOQYHKIIMOHAJbHOTO paboTHHMKA. YTobObl Ou3HeC Hayal
IPUHOCUTh MNPHUOBLLIb, HEOOXOAWMO NpUJIaraTb 3HAYUTEJbHbIE
YCUJIWS AJ1s1 pellleHUs 3a/lad B PAa3HbIX 06J1acTAX AesATeJbHOCTH. B
onpe/ieJIeHHbIA MOMEHT, KOr/la KOMIIAaHUSl TPUXOAUT B COCTOSIHUE
CTabUJIBHOTO POCTa, PYKOBOJAUTEb JA0KEH OCTAaHOBUTBCS, YTOObI
nepecTaTbh «paboTaTb» B COGCTBEHHOW KOMIIAaHUM M 3aHUMAThCA ee
pasBuTueM. /[l [AOCTHXKEHHUsI 3TOM IeJM HCIOJIb3YIOTCA JBa
peweHuss -  3¢deKTHUBHOe  ynpaBJieHHe  BpeMeHeM U
JleJlernpoBaHue.

CTpemJieHHe Bce cAesaTb CaMOMY U BCe yCHeTb 3a4acTyio
NPUBOAUT K IepeyTOMJEHUIO, JeNpeccusiM, BBbITOPAHUID U
npo6seMaM co 370poBbeM. [loMCK pasyMHOro 6GasiaHca MeXAy
IJIOTHOCTbIO pabodyero rpaduka M rU6KOCTbIO NPU BbINOJHEHUHU
e/JUHUYHbIX 3a/lay I03BOJIleT M36eXaThb YKa3aHHBbIX Npo6JieM.
Cuyuraercd, uyto 15%  paboyero BpeMeHU  3aHHUMAKOT
BbICOKONIPUOPUTETHBIE 33/a4d, U OHU obecredyuBarwT A0 65%
pesysbTatat®. B mnpoTuBomosiokHOCTb - 65% TpaTuTCca Ha
HecyllleCTBEHHble 33/laud, HO OHM o6ecrne4yuBalOT TOJbKO 15%
pesyabTata. OctraBuiveca 20% - 3TO NpPOCTO BaKHble 3a/jayH,
KOTOpble U o6ecneunBaoT 20% pe3yJibTaTa.

PesysbTar M 3aa4M BBICOKOTO
puopuTeTa

1 O BaxkHble 3aJja4uu

0% 50% 100% 150%

Cxema 9. I[Ipunyun Illapemo 6 naaHupo8aHuu paboyezo spemeHu
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OnTUMaZIbHBIM pelIeHUEeM SIBJISIETCS MJIaHUPOBAHHE TOJIBKO
60-70% cBoero pa6oyero BpeMeHH, OCTaJbHOE HEOOXOJAUMO
OCTaBUTb JIJIsI pellleHUs1 BO3HUKAIIIUX BOIPOCOB.

..lMlpobnema  nepezpy3sku  pyKoeodumens

O4YeHb OCMPO CMoum 8 Op2aHU3ayuUaAx ¢

coyuanvHoli muccueli, 6y0b mo coyuanbHoe

npednpuamue unu obwecmeeHHan
op2aHu3ayuAa. Paboma e makux op2aHu3ayuax
80CMpUHUMAemcs KakK aAu4Holli npoekm, a nomomy 6vbieaem
C/I0XCHO Halimu e2paHuyy mexoy Ce0UM /UYHLIM 8pemMeHeM U
paboyum epemeHem. Heobxooumo eHedpPAMb MNPAKMUKU
apgpeKkmusHo20 malim-meHedOHMmeHma, 4Ymobbl He cmamo
Hcepmeoli 8bI20pPaHUs.

Xopowasa mexHUKa NAAHUPOBAHUA 8peMeHU Mo NpuHyuny
Mapemo — pacnpedenameo 3a0a4u o 8aX¥cHOCMU U o4epedHoCcMu,
obo3Hayue Kaxodyro 6ykeoli, Hanpumep, ABC. 3adayu epynnbi
«A» 8bINoAHAIOMCA pyKosooumesieM JMAUYHO, 2pynnbli «B» —
mMmo2ym bbimb Oenea2uposaHbl Opy2umM COMpPYOHUKAM uau
8bINosHeHbl  camocmosamenvHo, «C» —  o06a3amenvHoO
deneaupyromcsa opy2um compyoOHUKam.

Heo6xoauMOCTb JesierMpoBaHus 3aJauyd WM QyHKLHUH
3a4acCTy1o BbI3bIBAET y pPYKOBOJHUTEJIS BHYTpeHHee
CONPOTHUBJIEHUE, KOTOPOE MOXET OBbITb CBSI3aHO C HECKOJbKHUMHU
dakTopamu.

*Co6GCTBEHHOE BUJIEHUE, 3a/I0)KHUKOM KOTOPOTO CTAaHOBUTCS

pPYKOBOAMTE/Nb BBUJY JAOJrOM paboTbl B KOMIAHWUM, U

HeJloBepye K HCIOJHUTEJNI0 10 4YacTH y4yeTa BCeX

ocobeHHOCTel 6u3Heca. Hampumep, paspaboTka Jiororuna

uid (GUPMEHHOro CTUJs MOXeT BbI3BaTh pa3HOIJIACUS

MeXJy 3aKa3yMKoM, KOTOpPbIM «4yBCTByeT» OW3HEC, U

HCIIOJTHUTEJIEM, KOTOPBIH BBIMOJHSIET «OUepeSHYI0 PabOTy».
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» Ilpo6GsemMa pelraetrcs MOAPOOGHBIM UM YETKUM
M3JI0)KEHUEM 33/]ladyd U OO'bSICHEHUEM OXUJAHUU OT
KOHEYHOr0 pe3yJibTaTa.

*OnbIT paboTbl B oONpeJiesieHHOW cdepe U KejlaHUE
MCII0JIb30BaTh BO3MO>XHOCTb BbINIOJIHUTh ee
caMocTosITeJIbHO. Hanpumep, pyKoBOJUTENb MOXET 3HATh
HECKOJIbKO HHOCTPAHHBIX SI3bIKOB, IDOUT MPAaKTUKOBATHCS U
NOTEeHLMaJbHO CHnocobeH MepeBecTH caWT. OJHAKO, Takoe
»KesJlaHMe PaKTUYEeCKU OTBJIEKAEeT ero OT IJIaBHOU paboThl O
CTpaTeruyecKoMy yIpaBJeHU0 KOMIIaHUEM.

> PeuleHue npo6JsieMbl — B pacCTaHOBKe 3ajla4 He 10
BO3MOXXHOCTSIM, @ 10 NPUOPUTETY, U BBINOJHEHHUE
BbICOKOIIPUOPUTETHBIX B IEPBYIO O4YEPE/b.

*OnaceHuss  «IMOTEPATb JIMLO» IepeJy KOJIJIEKTUBOM.
Hanpumep, B ciydyae KPU3UCHOUW CUTyaluH{, Yrpoxawllen
penyTayuu KOMIIAHWUH, PYKOBOAUTENb MOXET 3aHUMaTbCs
IIOMCKOM BBIXOZA CaM, JEeMOHCTPUPYsS MNO3ULUI0 XO3fMHA
NOJIOKEHUS], A MOXEeT VYCTYINUTb MEeCTO CHELUaJUCTy C
KOMIIETEHIIMSM B 3TOU cdepe.

> PenleHue mnpo6JieMbl 3ak/IO4YaeTcs B paboTe Haj

C000M U pallMOHAJIbHOM OlleHKE PUCKOB U BBITO/I.
»)KesnaHue CoKOHOMUTBH pecypcbl. Hampumep, ycTaHOBUTb
HOBOE nporpamMMHoe obecrnieyeHue MO>KHO U
CaMOCTOSATE/IbHO, HO  TMoOcCjAeAywoollas  HajJajKa  Bcex
NPUJIO)KEHUHN MOXKET 3aHATb HeMaJlo BpEMEHH, a pe3y/bTaT
NOTpebyeT MHOXECTBEHHbIX JA0PabOTOK, UYTO MPUBEJET K
IPOCTOI0 TEXHUKU U JIIOJAEeH, a 3HAUYUT, HeJOINOJyYeHUIO
IpUObLIY.

» Ilpo6seMa penraeTcss KOMIJIEKCHBIM PacCMOTpPEHUEM
pecypcoB, B TOM UMCJIe BpEMEHHU, U3/IEPKEK U CUIL.

1 **CoBeT*™: 3adaua pykosodumesns - 6bimb

. cmpamezoM, ynpasJjeHyeMm, nodoupams HYHCHbIX

= sodell u obecnewusamb ux pabomotl. Kenanue
cdesamsb Henpo@PuAbHYH pabomy camocmosimebHO
ypesamo cepbe3HbIMU NOMEPSMU 8 NPULLIIU.
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**Kak 3To pa6oTaet**

1)

2)

3)

4)

5)

6)

7)

Jenezupya 3ajayy, pyKOBOJAWUTeNb c/edyem TaKoOMy

asazcopummy.
H0ﬂ06paTb 4eJI0OBEKa, KOTOprf/’I HUMeeT JIUYHble Kavecmeda
(I/ICHOJ'IHI/ITeJ'IbHOCTb, HYHKTya}'[bHOCTb) H

npogeccuoHaibHble KOMNnemeHyuu, HeoOXoAuMble Jis
pelleHus NOCTaBJAeHHOH 3aja4yH.

Y6eauTbcs B HaJMYUM Yy  JAHHOTO  COTpPYJHHUKA
docmamoyHo20 epemeHU JJisl BBINOJHEHUA JeJleTupyeMou
3ajauu. [lepenaya «mpo6eMHBIX BOIPOCOB» B JJOBECOK K
ero OCHOBHOW  Harpyske MOXeT  IIpUBeCTH K
HeKaueCTBEHHOMY BBINIOJIHEHUIO KaK OCHOBHOM, TakK U
JleslerupyeMou paboThl.

Y6eAUTbCA B HAJM4YMU PeECypCOB — TEXHOJIOTHUH, CPeACTB,
KOHTAaKTOB — U UX doCmynHocmu AJisl BBIIIOJIHEHUA 3a/JauM.
YeTKO 0O'BSACHUTB CYyTh 3ala4M U 0XKUJAEMBbIN pe3yJsbTar,
IOJIYYUTb OT COTPYJHHKA 0OPATHYIO CBSA3b, T.€. 20 8UJeHUe
NyTeH pelleHUud 33Z,a44 U TOYKHU KOHTPOJIA. ITO MO3BOJIUT
Cpa3y yCTpaHUTb Ip006JieMy HeJJOOHUMAHUS.

YeTko 06’ bSICHUThL BaXXHOCTb 33/]ayy, T.e. JJI KaKuX Lesen
OHa HY)XHa, KakKue elle MpoLecCbl WJIA COTPYAHUKHA B
KOMIIAaHWUM  3aBUCAT OT JOCTUTHYTOTO pe3yJbTaTa.
[loHumaHue 63aumoces3u Ha 6ojiee BBICOKOM YpOBHe
MOTHUBHUPYET BBINOJHATbL PaboTy C OoJibllied OoTAayed u
NpOSABJAATh UHULUATUBY.

[IpovndopMUpoOBaTL BCeX NPUYACTHBIX JIAIL, U CMEXHble
nozpas/iesleHUsl 0 COTpPyAHHUKe, OTBEYal0lleM B HACTOALUU
MOMEHT 3a pelleHue JAaHHOH 3a/jlayd. JTO MO3BOJIUT 6oJiee
3QPEeKTUBHO pacnopsKaTbCd pecypcaMM U CIKOHOMHUT
BpeMs Ha pa3J/IMYHbIe C02/10CO8AHUA.

Konmpoauposamv  peysbmam B COOTBETCTBUU  C
OTOBOPEHHBIMM paHee CPOKaMHU U [T0Ka3aTe sIMHU.
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106



...Jene2zupoeaHue — amo ¢pakmop pocma KakK
019 pyKosodumens, Komopoili noay4yaem
donosnHumenoHoe ceo0bo0Hoe e8pemsa 0aAa
passumus 6u3sHeca, maK u 01a compyoHUKa,
Komopulili npodsuzaemcsa esepx, rnoebiwas ypoeeHb
/AIUMHO20 u npogheccuoHanbHO20 paszeumus. 3mo
83aUMOBbI200HaA MPAKMUKA, Komopas 6 KOHeYHoOM cvyeme
61a020meopHoO eausem Ha 6usHec-noKazamesnu KOMNAHUU.

CyuiecTByeT, OJHAKO, pPsAJ, MNPOLLECCOB M 3ajay, KOTOpble
HeOOJIbIIMM TMPEeANPUATHSIM 8bl200Hee desge2upoeams s
BBITIOJTHEHHS CIIe[UaJIMCTaM U3 CTOPOHHUX OpTraHU3alUH:

sgyxeanmepckulli yuem - JJisi OW3Heca, He CBSI3aHHOTO C

YaCTbhIMH, CJOXXHBIMH U Pa3HOIJIAHOBBIMU OIlepalUsIMU;

KBa/iMpuKaLus MoApsAYMKa obecriedyMBaeT KOMIIAHUIO He

TOJIbKO OYyXraJTepoM, HO M CHELHAJMCTOM IO ayJIUTy,

HaJsioraMm, KaJjpaM U HEKOTOPBIM IPUAUYECKHUM BOIIPOCaM;

"KOA/A-YeHmp — [Js1 BbINOJHEHHS pa3oBbIX 3ajady B

OTpaHUYEHHBIA TMepuoJ; BpeMeHH; 3KOHOMUT Cpe/CcTBa

BBU/IY OTCYTCTBUSI HEOOXOJUMOCTHU MOKYNKH 060PY/L0BaHUS

Y 06y4eHUs1 COTPYAHUKOB;

"cgs3u ¢ obwecmeeHHocmbvlo (PR) - 3KOHOMHUT CpeACTBa 3a

CYeT MNpUBJIEYEHHUs pecypca KOMaH/[bl CHELUaJUCTOB IO

IleHe OJIHOTO COTPYJAHHUKA, Hampumep, IepUoAUYecKoe

HamnucaHue TEKCTOB, npoBeJieHue UMU/KEBBIX

MeponpusTUH, co3JaHue  (GOTo-BUJeOMaTEPUAIOB U

npe3eHTaL U, KPU3KCHOE (penyTalMoOHHOe) yIpaBJIeHUE;

=npodsudceHue 8 coyuanbHvix medua (SMM) - moOBbILIEHUE

NpoJaXX 3a CYeT MpUBJIEYEHUS] MPAKTUYECKOTO OINbITa U

JIONIOJIHUTE/IbHBIX pecypcoB [l BeJleHUSl aKKayHTOB,

00OlleHHUs] C TOTEeHIMaJbHbIMU KJHWEHTaMM, 3alycka

peKJiaMbl;

"Kadpbl - 3KOHOMHUT BpeMsl Ha N0JAO0p, OTCEeHBAHHUE

HEeNoAXOASAIMX W BbIOOP JIYYIIMX KaHAWJATOB; pellaeT

BOIPOCHI CIJIOYEeHUSI KOMaH/Ibl;
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"OH/AQUH-acCucmeHm - TPOBOJAMUT MoAOG0p WHbOpMAIUU U3
OTKpPBITBIX MCTOYHHWKOB WJIM 0a3 JaHHBIX IO 3a/JaHHbIM
napameTpaM, OT GUJIETOB B TeaTp [0 JYULIUX NpeAI0KEeHU N
0 MOCTaBKaM MaTepUaJioB;

"mpaHcnopmuble ycayeu - U36aBjsieT OT HeO0O6X0JUMOCTH
coJlep>KaTh ABTOMApPK W BOAUTEJNS [Jisl HePeryJsspHbIX
oe3/10K;

sgHedpeHue mexHoaoz2ull (IT) - ObiIcTpOo U 3PEKTUBHO
pellaeT BONPOCHI YCTAaHOBKU 000py/l0BaHHUs, MoAbGopa
HeoOXOJUMbIX KOHQUTrypauui, O00y4yeHUs COTPYAHHUKOB
HOBBIM TE€XHOJIOTUSIM;

"cpuHaHcbl U aydum - JOCTYN K CHelUaJbHbIM 3HAHUSM,
IPAKTUYECKOMY ONBITY U yCJyraM BBICOKOI'O KayecTBa CO
CTpaxoBKOM NpodecCUOoHaNTbHOW OTBETCTBEHHOCTH.

CymectByeT psii mpe60o8aHull, JeXxalux B OCHOBe JIlO60r0

YCIIEUIHOI'0 Tpolecca JAeJerMPOBaHUs, MNPOUCXOASAILEr0 JIK B
paMKaxX KOMITAHUH UJIU BBIXO/SIIET0 HA CTOPOHHUE PECYPChI:
"CMpaxoeka - KPUTUUYHbIE MTOKA3aTesH, KOTOpbIe B Cly4ae UX

BO3HUKHOBEHUSI  MOTPEOYIOT  AeATEeJbHOTO  y4acTus

PYKOBOAUTEJIS B IPOLLECCE;

"KOHMPOJ1b — IPOMEKYTOYHbBIN U 3aK/IHOYUTENbHbIN;
"Momueayusi - B BHJle KapbepHOro, CTAaTyCHOTO pOCTa,

MOOL[PEHHUS U T.[I.;

"06pamHas c6s3b — B BU/Jle NMPU3HAHUS UJIU KOHCTPYKTHUBHOU

KPUTHKHU.

['oBopsi 0 mepejiaye MOJHOMOYUH, Hesib3sl HE CKa3aTh O TexX

chepax, KOTOpble PYKOBOAUTEJIO des1e2upo8ams Heb3s:
"cTpaTeruyeckoe yrnpaBjeHHe KOMIaHUeH;
=00111ee LiesernoJiaraHue;
"pa3BUTHE OCHOBHOTO MPOAYKTa;
"yCTAaHOBJIEHHE TOYEK KOHTPOJISI U UHAUKATOPOB JIOCTHKEHHUS

pe3y/bTara;
"1106ble ONepaliy BbICOKOUM CTeleHH PHUCKa.
JlesierupoBaHve - 3TO XOPOUIMH BapHAHT 60OpPbObBI C

XPOHUYECKOW MepPerpyKeHHOCTbI0 PYKOBOJUTEJSI U HapylLleHUueM
6aJlaHCa MeX/ly ero pyKOBOASAIENH U UCIOJHUTENbHON QyHKIIMEH,
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a Take NpodecCHMOHAJbHOM W JIMYHOM >KU3HbI. JTO TaKXKe
3JIeMEHT CTUMYJIMPOBAaHUSA AaKTUBHOCTH U HWHHULHUATUBHOCTHU
COTPYZAHHUKOB, BBIIBJIEHUS  yNpaBJeHYeCcKoro pesepBa U
NOCTPOEHUs] CUCTEMbl 3PPEKTUBHOTO B3aUMOJIEMCTBUS B
KOMIIaHUH.
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YIIPABJIEHUE U ITPOLIECCHI: YCTOMYHUBOCTh

[lokazaTesn MNPOU3BOJUTENBHOCTH TpyJa BO MHOIOM
3aBUCAT OT PaMOTHOM opraHusayuu npoueccoB. Ecau Ha sTane
pa3BUTHS MPOUCXOAUT UX OTJIaJKa 0 paboyero COCTOSIHUSA, TO Ha
JTane YCTOWYUBOCTU HeAOPabOTKHU B 3TOW 06JIaCTU MOTYT
CylL1eCTBEHHO MOBJIUATh Ha 00LIMH pe3yibTaT AesTeJbHOCTH.

Kak npaBuso, B 1060  KOMIAHUU  €CTb  PAJA
BHYTPUKOPNOPATUBHBIX MNPENATCTBUUA s ee 3PPeKTUBHOTO
dyHknuoHrpoBaHuss. K  oCHOBHbIM Ipo6seMaM, KOTOpbIe
3a6upaiom epemsi u ycuausl, MO>XHO OTHECTHU:

"opraHu3alOHHbIE:

O 3BOHKUY;
O IMepemnuckKa;
O COBelllaHu$;

*yHKIMOHAJIbHbIE:
O HeoOXOJAMMOCTb 3aHHUMAaTbCA Cpa3y HECKOJbKUMU
JieJlaMy;

O OXWJAaHMe pelleHud WM [JeUCTBUM  Jpyroro
COTpPY/ZHHKA/pyKOBOAUTEIS;
O TexXHHUYeCKHe MpPoOJIeMBI;
"yIpaBJieHYeCKHUeE:
O yCTaHOBKA HEBBINIOJHUMBIX CPOKOB;
O 4YacTble U3MeHEeHHUs B 3a/laHUSAX;
"MeXXJINYHOCTHbIE:
O 1IyMHas o6CcTaHOBKa B opuce;
O MpPOChObI O MOMOUIY;
O HampshKeHHas atMocdepa;
"JIAYHBIE :
O TMpOKpacTHHALMUSA;
O COLHaJIbHbIE CETH;
O BbITOpPaHUE.
OnTrMu3auusi OH3HEC-MPOLECCOB JOJ/PKHA MPOUCXOJUTH B
Tex cJydasx, Korja pelleHHWs1 IPUHUMAKTCA MeJJIeHHO, 3a/laHUs
BBINOJIHAIOTCS HEKAayeCTBEHHO WJIM C HapylleHUsIMU CPOKOB, a B
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KOJIJIEKTUBE PacTeT HaNpsXKEHHOCTb. PellleHMe U3MEHUTDb TOT UJIH
MHOM Npolecc B CTOPOHY COKpallleHHUSs] UM paclIUpPEeHUs JOJDKHO
INPUHUMATBCS Ha OCHOBE TIATeJbHOI0 aHa/IM3a, KOTOPbIN JJO/KeH
YYUTBIBAaTh KAK MUHUMYM Yemblpe cocmasasioujue:
*CyObeKT — JIML0, OTBETCTBEHHOE 3a BbINOJHEHWE OCHOBHOMU
bYHKIIMU B IPOLECCE;
"00'BEKT - TO, YeM CYyO'bEKT HEMOCPEICTBEHHO YIIPaBJISIET;
"BXO0/I-BbIXO/] IIpOllecca — HayasJo U KOHel| Ipolecca U ero
COCTABJISIOLIUX [IENOYEK;
*He06X0/JUMble pecypChl.

**Kak 3To pa6oraet**

PaccMoTpuM mponecc onTUMM3aLUM OU3HeC-NPOLLECCOB Ha
nprMepe paboThl C KJIMEHTAMU B COLUaIbHBIX ceTAX (cM. Cxemy 10
Jajnee).

Cocmassasioujue npoyecca:

"CyO'beKT: CIeqUaJucT Mo paboTe C KJIUEHTAMU B

COLlMAJIbHBIX MeJi1a;

"06bEKT: CBSI3b C COOTBETCTBYIOLIMM MEHE/X)KEPOM;

"BXO0/I-BbIXO/|: CM.CXEMY;

"pecypchbl: KOHTAaKTbl C MeHepKepoM [0 IpojaxaM |
MeHe/PKepoM 110 paboTe C UHAMBHU/IyaJIbHbIMU 3aKa3aMHU.

Bapuawmut onmumuzayuu:

"NpeJlOCTaBUTh JOCTYN B CUCTEMY y4eTa NPOAYKLHH, YTOObI
MCKJ/IIOYUTb 3BEHO COTrJIAaCOBAHHUA C OTJeJIOM INPOJAAX IpH
BbISICHEHU U HaJIM4Msl/OTCYyTCTBUS NPOAYKIUH;

"rnepejaBaTbh 3alpoC HaNpsSIMyl B OTZeJ pa3paboTKU s
UCK/IIOYEeHUs  JIMIIHEero 3BeHa IpU  COlJIaCOBAaHUHU
BO3MO>HOCTH MU3TrOTOBJIEHUA NpOAYKLUHU no
WH/UBU/lyaJIbHOMY 3aKasy.
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nnepeaaTb
MeHeKepy
ecTbB | | T
HaJIM4UHU npoaakam
BbIXOJ,
eCTb B
NpOU3BO/I- nepefaTb
1 - CTBe o BKJ/IIOYUTD B MeHepKepy
TrOTOBBI T
(-->otpmen [l xpate JHCT |
OXKHUAAHUS npoaakam
Mp o) BBIXOJ,
5|
§, HET B
§ HaJIMYUU OTKa3
=
2 BBIXOJ,
= noa6Gop u3
o He rOTOBbI
=g 1 xmams [ HMMeIIIUXCS e
8 BapUaHTOB PEA
= MeHepKepy
% Ino
& nepeiaTb MEHEPKEPY npojaxam
a MOKEM o pa6oTe ¢ BBIXOJ,
) U3TOTOBUTD 1 HUHAUBHU/JAYAJbHbBIMHU
3aKa3aMu
HET B BbIXO
NPOU3BOJ-
L] CTBe u
OTKas
(--> oTmen
pa3paboTku) BbIXO/,
He MOXeM
HU3TOTOBUTH nepegaTtb
nozA6op U3 MEHeKEPY
HMeEUXCS o
BapUaHTOB IpoAaxam
BBIXOJ,

Cxema 10. AHau3 cmpykmypbul 6u3Hec-npoyecca
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Cyn_[eCTBEHHy}O IIoOMOIIb B OINITUMH3aAINHN InpouneccoB
OKa3bIBAde€T pa3Hoo6pa3Hoe InporpaMMHoOe o6ecnequI/Ie, KOTOpoe
IMO3BOJIAET «KaBTOMATHU3UPOBATbH» BCIO BHYTPEHHIOIO JeATEJIbHOCTDb
npeanpuAaTud. JTo yjay4duiaeT BSaHMOAeﬁCTBHe Mexnay
COTPYAHHUKAMH, IPUBOAWUT K COKpPAIll€HHU IO 6I-OpOKpaTI/II/I, MMOBBIIIAET
Ka4eCTBO KOHTpOJIA W I[pHUAaeT 6OJII:>H_IYIO TMOKOCTh Ballleun
OpraHU3aluu.

112



ABToMaTH3aLMs TMO03BOJIIET H36aBJATBHCA OT IMPOILECCOB,
KOTOpbIe ObIBAIOT:

"JIMIIHKUMH - HeaKTyaJibHble, PYJAUMEHTAapHble MPOILECCHI,
JIOCTaBIIMECS B «HACJeACTBO» C BpPEMeH CTaHOBJIEHHUS
KOMIIaHUH;

"M30bITOYHBIMU - C OOJIbLIMM, HeXeJau TpebyeTcs,
KOJIMYECTBOM COIJIaCOBAaHUMM M 3TaloB, 4YTO 3aTATCMBaeT
npolecc TNPUHATUSA  pelleHUH  WJIU  JleJlaeT  €ero
JIOPOTOCTOSIIIUM;

"HeHaeXKHbIMU — He IPUBOASAIIMMHU K JJOJDKHOMY pe3yJabTaTy
WJIY BBITIOJIHSIOI[ME €TI0 YaCTHYHO;

"HepabOTAWIIUMHU — MOJHOE OTCYTCTBUE COTJIACOBAHHOCTH B
JleVCTBUSAX NOApa3/e/eHUH.

Byxzaamepckuii yyem MOXeT OCYUIeCTBJSTHCS Pa3HBIMU
croco6amu, HauboJiee pacIPOCTPAHEHHBIMHU /IS MAJIbIX U CPEeIHUX
npeAnpusaATUd (B 3aBUCMMOCTH OT BBbIOPAHHOW  CHUCTEMbI
HaJI0r000/10°KEHUS ) ABJISIETCH:

"yrnpolieHHasds ¢opMa Ha  OCHOBe  KHHUIM  y4yeTa
X035MCTBEHHBIX Olepalyii, B KOTOPOM Mocjae0BaTeNbHO
3aMKMCbIBAIOTCS OMEpalyy, a JaHHbIE 0 HUX OTPaXkalTcs Ha
COOTBETCTBYIOIUX CUETAX;

"aBTOMaTHU3UpPOBaHHAasA popMa C MPUMEHEHUEM PA3JIUYHOTO
nporpaMMHOro ob6ecrnedyeHUs, KOTOpOe I03BOJIIET He
TOJIBKO CO3/IlaBaThb M PErucTPUPOBAThH JAOKYMEHThI B 6ase
JIaHHBbIX, HO U MPOW3BOJUTb UX BBIOOPKY JAJis aHa/luU3a U
oTyYeTa.

B 3aBUCHMMOCTHU OT NOTPEOGHOCTH, HAIPUMED,

"y4yeT Ka/|[pOB U 3apabOTHOM MJIaThl;

"yyeT MaTepHaJIOB;

"y4yeT HAJIOTOB U COOPOB;

"y4yeT peasr3alMy TOBAPOB;

"y4yeT AeHEeXHBIX, pACUETHBIX, KPeIUTHBIX ONepPaIidi U T.J.
MOXeT ObITh BbIOPAH OJIMH KOMILJIEKCHBIA MPOTPaMMHBIA NPOJYKT
WU nporpaMMHoe obecreyeHue o NPUOPHUTETHBIM
HalpaBJIEHUSM.
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YnpaB/ieHHe NPOJAaKaMM WU KJAUEHMCKUIUl y4em MOXeT
BECTHUCh KaK B TETPajH, TaK U B TAKUX MPOrPAaMMHBIX NPOJAYKTAX,
kak Excel, Google Docs uiu BapuanTax CRM-cucTeMbl.

CRM-cuctema (client relations management) - mnporpaMmHoe
obeclneyeHue, KoTopoe NO3BOJIIET  YJIYYLIUTb obMeH
uHpopmalmeil  MexJy = NoApasfeseHUsIMM,  YHOPSALOYUTH

B3aUMO/IeMICTBUE C KJIMEHTAaMHU U KOHTPOJIMPOBATh €ro Ha Pa3HbIX
sTanax paboThbl C MOMOILbI0 BHeApPEHHUs B MPOLECChl CKBO3HOM
aBTOMaTU3alMHU.
IIpeumywecmea aHHOW CHCTEMBI:
"e/liHas CTPYKTYpHUpOBaHHas 6a3a JJaHHbIX KJIMEHTOB;
"yyeT KJHWEHTOB Ha CaMOM BXOJle B BOPOHKY NpOJax,
HampuMep, aBTOMaTH4yecKasd  perucTpanus  BXOJALIHUX
3BOHKOB WJIM MEPEexXo/ioB C CaiiTa, a He TOJIbKO Mo (akKTy
nJIaTexa;
"CTATUCTHUKA N0 exXeJTHEBHOM paboTe KaXKJ0oro MeHe»Kepa;
"MHCTPYMEHTbl aHAJMTUKU IO BCEMY Mpolieccy NpoJaxK U
3aBeplIEHHbIM CJeJIKaM, OllepaTUBHble OTYETHI MO JIIOOBIM
napaMeTrpaMm (cpefjHUW 4YeK @O HaNpaBJIEHUIO, CpefHSs
KOHBEpPCHUS U T.[.);
"BO3MOKHOCTb NMOA06pPaTh KOHPUTypaLyi0 M0/ COGCTBEHHYIO
OHU3HEC-MO/IEIb.
[Ipy Bcex MNONOKUTENBHBIX 4YepTax 3TOW CHUCTEMBI, €CTb
6H3HEC, KOTOPOMY ee 8HedpeHUe He Yes/1eCo06pPa3HO:
"B OCHOBe OH3Heca - JOJIOCPOYHble KOHTPAKThbl C
GUKCHPOBaHHBIMU 00'beMaMU POAYKILUY;
*TUN OM3HEeca - PO3HHWYHAs TOPrOBJISI HA OCHOBE JIMYHOIO
B3aMMOJEMCTBUSA MNpOJaBLAa M CJAy4YaHMHbIX IOKyNaTeJeu
(cTanMoHapHbIN MarasvH);
"OM3HEC 3aHMMaeT LeJUKOM CBOI0 HHUIIY U HUMeeT MaJio
KOHKYPEHTOB — KJIMEHTbI 00palllaloTCsl CaMu;
"6a3a JaHHBIX CTaTU4YHa, CPOpMHUpPOBAHA JIOSJIbHBIMU
KJIMEHTAaMU U PYKOBOAUTEJIb He IJIAHUPYET ee PacCliUPSITh;
"O6u3HeC HeOOJIbILOH, a UHBECTUIIMU B aBTOMAaTHU3alUI0 OyAyT
Man03pPeKTUBHBI, T.e. He OKyHnaTcad B OJumkauuien
nepcrneKTUBE.
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IIpoecpammbl  ynpaeseHuss  npoeKkmamu  TO3BOJISIOT
YAYYIIUTh B3aUMOJ€MCTBUE MEXAY 4YJieHaMH OJHOM KOMaH/bl 3a
CYeT OpraHu3alMu paboyuX M TMPOEKTHbIX KOMMYHHUKALUH,
HanpuMep, COBMECTHOTO J0CTyna K ¢aijaM U 3ajadaM, o6uiemMy
4yaTy, NPO3pavyHON CUCTEMBI yyeTa U T.A. 3a[a4d PaHKUPYIOTCA 1O
TUIly, NPUOPUTETY, coAepkaHuo U T.J. LlemecoobpaszHo Takue
nporpaMMbl BBOJUTD /1151 COLIMAJIbHOTO KOMIIOHEHTa 6M3Heca.

YnpaeseHue 6u3Hec-npoyeccamMu MOXET BeCTHUCb IO
MHTYUIMU PYKOBOAUTEJIS, C IOMOUIbIO JIO/PKHOCTHBIX UHCTPYKIUH
Y aJITOPUTMOB, a Takke B BPM-cucremax.

BPM (business process management) - nporpamMMHoe
obecrieyeHue, KOTOpOe TMO0O3BOJIIET CTaHAAPTU3UPOBATb U
aBTOMaTU3MUPOBATh I0CJIEe[0BaTEJbHOCTb JEeNCTBUNA COTPYAHUKOB
pa3HbIX MoJipa3/ieJIeHu NPU BbINMOJHEHHUU OJHOU 00Iel 3a/1a4Hu.
llenoyka eHdCTBUIM OTpaXkaeTcs B BUJe rpapuyecKod CXeMbl, YTO
JleJlaeT NMpo1ecc NOHATHBIM, a aBTOMAaTU3al U IPOUCXOAUT 3a CUET
BHeJIpeHHS NpPOrpaMMHbIX MNPOAYKTOB. [Iporpamma mno3BoJisiET
BBIIBJIAITh JIMIIHME 3BEHbs B I0CJe[0BaTeJbHOCTU [AEWCTBUU M
U30aBaATbCA OT HHUX, UYTO CHUXKAeT YpOBeHb OIOpPOKpAaTHUU U
noBbilIaeT 3GpPEeKTUBHOCTb PAOOTHI.

1 **CoBeT**: OmdesnvHasa npozpamma 045 KOHMPOAS
S 3a ucnosHeHueM npoyeccog U ux modugukayuu
’Q‘ HYMCHA 601bWUM npednpusmusm c
pAa3Ho06pasHbIMU 8udamu desimeabHOCMU, 04
Ma/ablX U CcpedHUX hpednpusimull C JUHEUHbIM
npouzeodcmeom makue 803MOMCHOCMU
peaausyromcest 8 CRM-cucmemax.

\

Ilpoepammubl  ynpasaeHuss  /102UCMUKOU  TO3BOJISIOT
ONMEpPAaTUBHO pellaTh BOMPOCH], CBsI3aHHble C XpaHEHUEM U
nepeMelleHMeM NPOAYKIMU. B oniuu BkJoYeHa 6a3a JaHHBIX
KJIMEHTOB, 6JIaHKU JJis 0QOpMJIEHUSI U COMPOBOXKAEHUST 3aKA30B,
IJIaHbl TOTPY30K, TPAHCIOPTHBIM y4YeT, KOHTPOJIb PACXOJ0B U
MHOT0€ pyroe B 3aBUCUMOCTH OT NOTPEOGHOCTEN MPeANPUATHS.
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IIpozpammubl KOMNJAEKCHOU 3aujumbl 0AHHbBIX PACCUUTAHbI
Ha NpeAoTBpallleHHe YTeYKU AAHHbIX O KJIHWEHTAX, COTPYAHUKAX,
TEXHOJIOTUSX, @ TaKXXe BHYTPEHHUX JOKYMEHTOB, COCTABJISIOLAX
KOMMEpUYECKyl0 TalHy WJIH CoJepKaliux KOHQUeHI[UATbHYO
vHbopManuw. /[l mnpefoTBpallleHUs] BTOPXKEHUS W3 BHEIIHe!
U$pPOBOM cpesibl UCMOJIB3YIOTCS AaHTUBUPYCHbIE MPOTPAMMbI C
KOPMOPAaTUBHbBIMHK  KJIIOYaMH, O00ecrneYyuBawIlue 3alUTy OT
BPEJJOHOCHOI'0 MPOTPaMMHOr0 ob6ecrneyeHUss M  IIMHOHCKUX
nporpamMm. /[l 3alUThl OT XWUIIeHUsS HWHPOPMALUMU BHYTPHU
KOMIIaHUU HCI0JIb3YIOT nporpaMMHoe obecrnieyeHue,
KOHTpoJiupywollee ¢akT jgoctyna (mapoJsiv, CMapT-KapThl,
3JIEKTPOHHbIE KJ/YH) U NPOTOKOJUPYIOIlee COBEpPLIEHHYI Haj
uHpopManueil paboTy, B TOM YHCJe aHAJTU3UPYIOT MO KJIOYEBbIM
C/I0BaM IepCOHaJ/IbHble KaHaJsbl CBSI3W, HallpUMep, COOOLIeHHUS B
MecceH/pKepax, nepecbliaeMble TEKCTOBbIE dalbl U
M300paKeHHs.

Ucnosib3oBaHWe UHPOPMAIUOHHBIX TEXHOJIOTUM BO3MOXKHO
/ISl aBTOMAaTH3allM1 KaK OlepalMOHHbIX, TAK U BCIIOMOTraTe/bHbIX
OU3HeC-NPOLECCOB. Buegpenue TEXHOJIOTUU M03BOJISIET
ONTHMHU3UPOBATh 3aTpaTbl paboyero BpPeMEHU Ha PYTUHHYIO
paboTy, YBEeJMYHUBATb CKOPOCTb OGPABOTKH JAHHBIX, MOBBIIIATH
KayeCcTBO y4yeTa M IJIaHUpPOBaHUSA. PykoBoguTesnro ocTaeTcs
TOJIbKO PEUIUTh HEeCKOJbKO TIJIaBHBIX BOIMPOCOB B 006J1aCTH
yes1ecoo6pa3zHocmu eHedpeHuss UYHHOBALUU:

"CTOMMOCTb BHEeAPEHHS MPOTPAMMHOrO pelleHUs U €ero

TEXHUYECKOH MOAAEPKKY;

"BO3MOXXHOCTb UHTErPUPOBATh HOBYI0 TEXHOJIOTUIO B YXKe

MMewlIrecs Ha TPeANpUsTUY;

"yJ06CTBO U TMPOCTOTA MCIOJb30BAaHUS MPOTPAaMMHBIM

obecreyeHueM;

"BO3MOXHOCTh HaCcTpauBaTh KOHQUTYpALHIO oz,

KOHKPETHYI0 OM3HeC-MO/JieJb.
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KAZIPOBOE YIIPAB/IEHHUE

Pa3pa6oTKa

*@DyHKIUU PyKOBOJUTEJS1 OU3Heca
*OYHKIIMK PYKOBOJUTEJIS] COLIUATbHOIO0 KOMIOHEHTA
*Onpe/iesieHHe KaZ[poOBOI'o COCTaBa

3anyck

»[Iprem Ha pabOTy PO/ICTBEHHUKOB

*[lepegaya GyHKIMH Ha ayTCOPC

*TpysoBble W TpakKJaHCKO-NMPABOBble OTHOIIEHUS TMPHU
HaliMe Ha paboTy

»KazipoBoe oGecreyeHre COI[MATbHOTO KOMIIOHEHTA

»KoprnopaTuBHas KyJbTypa
s[I[pu3HaHUe U NIOOLPEHHE
"PasBUTHE COTPYJAHHUKOB
»/loBepHe U KOHTPOJIb

*Yrpo3bl Vi1 CTAOUJIBbHOW paboThbl KOMaH/bl
*[Ipo6/1eMa BHeipeHUSI UHHOBALUI
*IMOLIMOHA/IbHOE BBITOpaHUE
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KAZIPOBOE YIIPABJIEHHUE: PABPABOTKA

[Tocne pa3paboTKHu CTpaTeruu U 3KOHOMMHYECKHU
’)KM3HECIIOCOOHOro OM3Hec-IJlaHa HauboJiee BaXXKHbBIM 3TallOM
SIBJISIETCA  pellleHHe  KaJpoBOTO  Bompoca: OT TI'PaMOTHO
COCTaBJIEHHOW KOMaH/bl 6yeT 3aBUCETb, HACKOJILKO YCIENIHbIM U
OBICTPBIM OY/EeT ABUKEHHE KOMIIAHUU BIEpe/.

Ucxonsas W3 JABYCTOPOHHEM  MPUPOJABLI  COLIMAJIBHOIO
NpeANpPUHUMATENbCTBA, KOMIIAHUS JIOJI’KHA UMETD JIBE KJII0YEBbIe
burypnl: pykoBoAuTess1 OU3HeC-HANpaBJEHUS U  JHJepa
collMaJIbHOrO KOoMIOHeHTa. [lepBblii oOTBe4yaeT 3a 6OU3Hec-
KOMIIOHEHT, JAPYroM obecneyuBaeT peasiU3allMi0 COLMAJIbHOU
MHUCCHUH Yepe3 NPUHSATYI0 NPOrpaMMy JesTEbHOCTH.

1 **CoBeT**: Ha smane paspabomku udeu OaHHble
< i, po/u, uvauje 8ce20, CKOHYEHMpUpo8daHbl 8 0J0HOM
= yes08eKe, MO 5168/151emcsl CKopee cOoepicusarujum

¢akmopom. PazdeseHue smux cgpep (pykogodumesv
+ KOHCY/1bmaHm, pykogodumesab + 3aMecmumesb)
nosgoaum  6osee  yemko  c@opMyauposamo
OCHOBHYH0 KOHYenyur coyua/abHo20 npednpusmusl.

PyKoBOAUTH - 3TO 3HAYUT BbINOJHATH KaK MUHUMYM MSIThb
OCHOBHbIX QYHKIMIA®O:

1. IlnaHupoeaHue

*$opMyIMpOBaHUE CTPATETUY;

sdopMyiMpOBaHMEe lleJied, 3aZad W pa3paboTKa IJaHA
JelCcTBUI;

"onpejesieHre He0OX0JUMbIX PECYPCOB;

"yCTAaHOBJIEHHE HOPM, KYJIbTYPhI;

"onpejesieHde  TPaHUI, «HOPMbI» M  HWHAWUKATOpPOB
Heo6X0JUMOCTH BMellaTe/bCTBA.

2. OpeaHu3ayus

mobecrneyeHre MaTepUaJbHbIMU U GUHAHCOBBIMU pecypcaMy;

mobecrnedyeHue KaIpoOBbIMU PECYPCAMU:
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O TMOoAGOP COTPYAHUKOB;
onpejiesieHue JO/HKHOCTHBIX 0013aHHOCTEH;
O HWHCTPYKTUPOBaHHE  COTPYAHUKOB 1O  LeJsM,
3aJlayaM ¥ 30HaM OTBETCTBEHHOCTH;
O pacmpefiejieHUe HarpysKu;
O MOTHBAIUSA COTPYAHUKOB.

3. Menedxcmenm

"pacnpejiesieHue PeCypcoB;

"OnepaTHBHOE pearupoBaHUeE U yIIpaBJIeHYECKHE PellleHus;

"06y4yeHHe COTPYHUKOB;

"0olLleHKa U 06paTHasi CBSI3b.

4. Koopdunayus

"pelieHre BO3HUKAIUX P06JieM U TPYLHOCTEH;

"IOMOILb B  JOCTHXXEHHM B3aMMONOHHMMAaHUS  MeXIy
COTPYAHHKAMH, CMeXHbIMHU OTJZlesIaMH, BHeILIHeN
ayauTopuen (mapTHepbl, KIUEHTHI, IPOBEPSIOLIME OPTaHbl).

5. Konmpoab

"0lleHKA COOTBETCTBUS MPOLECCOB KaJleHJapHbIM U 1ieJIeBbIM
yCTaHOBKaM;

"0IleHKa pe3yJIbTaTOB paboThl (10 1esiIM, Ka4yeCTBY, CPOKaM);

"0lleHKA COOJII0/IeHUs CTAaHAAPTOB PaboOThI;

"OlLleHKa Pacx0/l0BaHUsl peCypCoB;

"pearupoBaHHe Ha OTKJIOHEHHUS OT IJIaHa;

"aHa/M3 OTYETHOCTH U MPOEKTHpPOBAHUE KOPPEKIHUOHHBIX

JeHACTBUH.

HaGop  ynpaesenueckux  yHKyuii  pykosodumess
coyuaabHOlU cocmasasiouell 6y1eT CX0XX C OCHOBHBIM CIIHCKOM,
npejcTaBjieHHbIM Bbllle. Crnepuduyeckre ¢GYyHKLHUM JiexaT B
06/J1acTM  B3aUMOJEWCTBHUS C OKPYKEHUEM U BHYTPeHHeH
ayAuTOpUEeN KOMIIAaHUMU.

(0]

1 **CoBeT*™: Ha  dosxcHocmb  pykosodumess
- i/ udeanbHo nodotidem YeN08eK C  HCUSHEHHbIM
W onbiImom 8 moll npob/emMHOU coyuabHol cgepe,

/ \
|
Komopyr 8bl xomume uameHums. E20 pykogodsujue
HAB8blKU He  06a3amesbHO  O0O0JIXCHbL  6blmb

coeepuwleHHbIMU, docmamoy4Ho SsI8HbIX ﬂudepCKux
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cnocobHocmell, omeemcmeeHHoCcmu u
opeaHu3oeaHHocmu. Hau6osee  cyujecmeeHHbIM
¢akmopom 6ydem 3HaHUE NPU4UH U nocsedcmeutl
npob6siembl, 0ocobeHHocmell npobsemHoOU o6.1acmu,
Hasuvue cesi3ell.

**M3 onbITa HEMELKOro COLMAJbHOIO INpesNnpHUATHA
SYNANON. Leben ohne Drogen**

CerogHda B IJIaHe OW3HEC-KOMIIOHEHTA 3Ta KOMIIAHUA -
HauboJiee U3BECTHBIN YaCTHBIN rpy30MnepeBO34UK /151 GU3UYECKUX
JINL, MEHSILIMX MeCTOXUTeJbCcTBO. OpraHusanus BbIpocaa M3
MHULHAATUBBI 7 JApy3ed C ONbITOM 3aBUCMMOCTH OT AJIKOroJ U
HapKOTHYECKHUX BelleCTB, PeLIMBIIMX NepecTaTb r'youTh cebs. OHU
NOJYYWUJIM B Jlap CTapbld NMOJAepKaHHbIA I'PY30BUYOK M pellnIv
3apabaTbiBaTh cebe Ha >XU3Hb INepeBO3KaMH, JAaB JApPYyr Apyry
obemlaHve «3aBA3aTb». CeroJHsA MX coLyaJbHas MNpPOrpaMMma,
OCHOBaHHasl Ha COOCTBEHHOM OIbITE NpPeoJ0JIeHHUS MNaryoHbIX
IPUCTPACTUH, JeMOHCTPUPYET BBICOKUM NPOLEHT peabuJUTaLUU
3aBUCUMBIX JIIOJel, UMeeT CTabUJIbHbINA IOCYapCTBEHHBIN 3aKas
Ha IpeJjoCTaBJeHHWe peabUIMTALMOHHBIX YCJAYr yA3BUMBIM
rpymmnam o6uiecTsa.

**Kak 3To pa6oTaet**

B ¢yHKLMOHA/N cnenuasucTa COLMaJbHOM MporpaMMbl Ha
coLlMa/JibHOM npeAnpusaTuu «Hambel MalcTpbl» BXOAAT CaeytolLiye
HampaBJIeHUS.

BHewlHAs1 KOMMYHUKaAyusi - B3auUMOJIEMCTBOBAaTb C
0011leCTBEHHbIM MHEHHEM M OOIECTBEHHbIMU HHCTHUTYyTaMU IO
peliaeMon COLMAJIbHOU npob6JieMe LIS JIOCTUKEHUS
B3aMMOIIOHMMAaHUH, NOAJEPKKHU U BbICTPaUBaHUS
CTpaTEeruyecKoro napTHepCTBa:

"CpeACTBAa MacCOBOUM MHpOpPMaALUU;

"JIM/lepbl MHEHUSI © HOPMOTBOPIIbI;

="MeCTHOE CO0OIeCTBO.
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BHympeHHs11 KOMMyHUKaAyusi - B3aWMOJEUCTBOBATb C

COTPYAHHMKaMH OpraHU3alMuu JJis obecrnedeHUs IJIaHOMEPHOH,
HenpepbIBHOW, 3P eKTUBHOUN pabOThI:

"CreLuaaucT;

"KJMEHTbI IPOrpaMMhbl.

IlnanupoeaHue(c pykogodumesem npednpusimusi)

"pa3paboTKa KpUTEpUEB BKJWYEHUS U UCKJIIOUYEHUS
Y4aCTHUKOB M3 COI[HAJIbHOU MPOTrpaMMbl;

"onpejesieHHe  LieJieBbIX ayJUTOPUA U OTOOp X
npeacTaBUTeJEN;

"omnpejesieHMe KpUTepUeB WU  HWHJAUKATOPOB  OLLEHKH
YCIEHOCTH COLlMa/IbHOM NMPOrpaMMBl.

IlapmHepcmeo

"B3aUMMO/I€MCTBHE C OJMKAWIIUM OKpPYKEHUEM COTPYLHHUKA
M3 YMCJIa LieJIeBbIX TPYII;

"B3aMMOJIECTBUE CO CHEeLUaJMCTaMH TOCyAapCTBEHHbIX
OpraHM3alliii, OTBETCTBEHHbIX 3a pelleHUe GOKYCHOU
npo6JeMbl;

"B3aMMO/JIeCTBUE C OpPraHU3aLUsIMU U3 CMEXHBIX chep.

Iloddepiicka cOTPYAHUKOB U3 YUCJIA 1eJIEBbIX TPYIIIL:

"3MOLIMOHAJIbHAsA OAAEPXKKA;

=co3JlaHHe CO0OIeCcTBa € JMHOMBIILJIEHHUKOB;

"noAJiep:KKa IOJIOXKHUTEJbHbIX BHYTPEHHUX HW3MEHEeHUM
(mpuoOpUTETOB, LIEHHOCTEM, MOZiesiel MOBeIeHHs );

"BbISIBJIEHME U PearupoBaHUe Ha JIMYHbIE TPOOJIEMBL.

O6yueHue

*($opMUpOBaHKE U pa3BUTHE NPOPeCcCUOHATBbHBIX HABBIKOB;

"HaBbIKM IIPE00JIEHUS TPYTHOCTEHN B MPOO6JIEMHOM 06/1aCTH.

Kypamopcmeo

"BOO/yLIEBJIEHHE Ha [leTeJbHbIH MOAXOJ K HU3MEHEHMIO
TEKYILero MoJIoKeHUs Belllel;

"IeMOHCTpaLus CBOUM NpPUMEPOM NPeANOYTUTENbHOU
MoJileJld TOBeJleHUSI W BO3MOXXHBIX  IOJIOXKUTEJbHbIX
U3MEHEeHUH;

"rnoAjepxKaHue J0JAr0CPOYHbIX OTHOILIEHUM.

Sk sk ok sk ok sk sk sk sk ok skek ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk skok sk sk sk skk sk sk skosk sk sk sk sk sk ki skok skok sk sk sk sk sk sk sk sk
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..BbiImb pykosoOumesnem HA COYUAALHOM
npednpuamuu —3mo:
= gce20a 6b/mob Ha 8osiHe c
cCoOmpyoOHUKamu, He 3aKpbieambcd om HUX;
" 3HAMb AUYHYH UCMOPUIO COMPYOHUKJ;
"He npAmamaoca 3a 6ymazamu, a sudemo YesnoeeKa;
=dymame o pazsumuu u 6ydyuiem ceoux compyoOHUKOB;
"r1odaeamso /AUYHbIl MNoAoHCUMenobHsIl npumep;
"IPUHUMaMb msAXenvle pewieHUas O mom, 4Ymobbl
paccmameca ¢ cOmpyoOHUKamu, Komopble  He
cnpaenalmca uau He xomam pabomame;
"pAyUOHANbLHO  pacnpedenams  B803HA2PAMOeHUA U
83bICKAHUSA.

[Ipu paspaboTke cTpaTerud M GU3HecC-MJIAaHA PYKOBOJUTEJb
pelraeT, Kako Kadpoewvlli cocmas eMy Heobxogum. [lyis aToro
paccMaTpUBaeTCsl BeCb OCHOBHOW NPOW3BOJACTBEHHBIM LMK U
BOIPOCHI COMPOBOXKAEHUS MPeANPUHUMATENBCKOU J1eITEIbHOCTH.

**Kak 3To pa6oTaeT**

Kak ™Mbl omnpegenseM He0O0XOJAUMBIA KaJ[pOBbIil COCTaB,
rucxoAsa Y3 QYHKIMOHA/IAa HA COIMAJbHOM MpeAnpUATHU «Halibl
MaicTpbi»:

- OCHOBHbIe TIpoLecchl U QYHKIIMOHANbHbIE 00513aHHOCTHU:

"DYKOBOJUTEDb (CM.BBILIIE);

"3/ IMUHUCTPATOP:

O BeJleHHE 3aKa30B;
o paboTa Cc KJIMeHTaMy;

"MeHe/2KeEp MHTEpPHET-MarasuHa:

O BeJleHHEe 1 0OHOBJIEHHE caliTa, NabJ/JHUKOB COI|.CETEH;

"IPOU3BO/ICTBO:

O TMpolecc NPOU3BO/ICTBA;
O 00yuyeHHE;
= TU3akH:
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o O O

o

paspaboTka ¢popM /il BbIIyCKa NPOAYKIUY;
pa3paboTKa U BbINIOJIHEHHE LIBETOBOT'0 0pOpMJIEHUS;
pa3paboTKa YIaKOBKU;

paboTa c MHAUBHU/IyaJbHbIMH 3aKa3aMHu;

-conymcecmeywnuwjue:
®JIOTUCTHKA:

@)
©)

CKJIaJ;
3aKYIIKY;

=OyxrajaTep:

©)

OyXraJTEPCKUU YYET;

"TPaHCOOPT:

@)
©)

A0CTaBKa NIPOU3BOACTBEHHBIX MATE€PHUAJIOB;
J0CTaBKa 3aKa30B;

"MapKETHHT:

o

peasiM3alysa cTpaTeruu no pa3paboTaHHOMY ILJIaHY.

3k >k >k 3k ok ok >k ok ok ok >k ok ok ok >k ok ok ok ok >k ok ok Sk ok ok ok ok sk ok ok Sk >k ok ok ok >k ok ok ok Sk ok sk ok ok ok >k ok ok ok >k sk ok ok Sk >k ok ok sk ok ok ok sk sk ok ok ok sk ok
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=
=

~ 7
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/I\

C yu

**CoeT™*: Camoe caaboe 38€HO 1106020
3apodcdarujezocsi npednpussmusi — c6bim, m.e. NpOOANHCU.
Ecau 6yxeanmep moxcem 6bimb HAHAM U HA YCA0BUSX
aymcopca, mo MeHedxcepa no npodaxcam Hado
HAHUMams Ccpasy u 8bl6updmb CU/AbHO20, ONbIMHO20
cneyuaaucma, HeCMOmMpsi HA4 pacxodsl ¢ onaamou ezo
mpyada. /laHHbIT cOmpyOHUK NOMONHCEM 8AM U3HAYA/IbHO
paszobpamuvcsi ¢ HWAHCAMU MAPKEMUH2080U cmpamezu,
cpopmyauposams YeHHOCMHOE NpedJiojdceHue 8aule2o
npodykma, Has1adumo c8s3U, onpedesums
npeumyujecmgeHHble KaHa/vl, cgopmuposams 6a3vl
O04HHbIX — Mm.e. 2PAMOMHO B8bICMPOUMb 8axcHelwue
npoyeccol.

€TOM 4YaCTOTbl BO3HHMKHOBEHHA HOTpe6HOCTI/I B

KOHKPETHOM [Ipoliecce NPUHUMAETCs pelleHHe O Kadpoeom
o6ecneyeHuu npejnpUsTHS. Ha HayaJIbHOM sTane
Helesleco06pa3Ho HabupaTh Bechb LITAT cpasy. /i coKpalleHUs
IOCTOSIHHBIX 3aTpaT 4acTb QYHKIUMA MOXHO IEpeoXUTb Ha
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pPabOTHUKOB-COBMECTUTEJIEW UIA PAOOTHUKOB, IPHBJIEYEHHBIX 110
JIOTOBOPY MOJpsiia CO CTOPOHbI. B HEKOTOPBIX Caydasix TEKylue
NOTPeOHOCTH, KOTOpble BOSHUKAIOT HEYaCTO, MOTYT 3aKpbIBAaTbCA

CHJIaMH BOJIOHTEPOB.

**Kak 3To pa6oTaet**

OCHOBHO¥ nponecc

e [lITaTHBIN cielaJIUCT

e [IITaTHBIHN crIEelIMAJIUCT

0,5 1 cT.
e CoBMellleHUE
e AYyTCOpPCHUHT
mpaHcnopm, opuduveckue npous3sodcmao,
ycayeu 6yxeanmepckull yuem
[lepuoauyecKkut PeryasipHbiii

e AYyTCOpPCUHT
e BoJioHTepcKad oMOlLb

e AYyTCOpPCUHT
e [lITaTHBIN cielMaJIMCT

0,5 cr.
peksaama, nepegodveckue

ycayeu IT-o6cayxcusaHue, PR

ConyTCcTBYWILUMI NPOLECC

Cxema 11. Onpedenerue He06x0dumo20 Kadposozo obecneveHus
3ok sk sk ok Sk ok ok sk ke ok Sk ok Sk ok Sk Sk ok ok Sk ok ok Sk Sk ok ok ke ok ok ok ok ok ok sk ok ok ok ok sk sk sk sk sk sk skesk sk sk sk skesk sk sk sk sk sk skesk sk skeskeskeskeske sk sk sk

3Hasg ycaoBUSA paboThl U (QYHKLMOHAN, PYKOBOAUTEJb
uccaeyeT 3aplJjaTHble MpeAJOKeHUs Ha PbIHKE, COOTHOCHUT CO
CBOMMH BO3MOXXHOCTSIMM U MOXXET COCTaBJISATb OO'bSIBJIEHHE O
HaiiMe COTPYAHUKOB.

Co cBOel CTOpPOHBI TaKKe HEOOXOJUMO OINpeJesUThb, KaKue
Kpumepuu 06yayT HauboJsiee BaXXKHbl NMPU OTOGOpe KaHAWAATOB.
[TomruMo npodeccroHaTbHBIX KOMIETEHIMH, OyAyILUH COTPYAHUK
JlOJDKeH 06JIaiaTh  PSAJOM  BaXKHBIX  COIUAJIbHO-JIMYHOCTHBIX
Ka4yeCTB, KOTOpble obecneyaT KOMGQOpPTHYK0 pabouyyw cpeay U
OyAyT 6J1aroTBOPHO CKa3bIBAaThCS HA BCEM KOMaH/IE.
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**Kak 3To pa6oraet**

KauecTBO UHauKaTop

ONBITHOCTH Hasinyve nopToJIMo, peKoMeHJalun

OpPraHM30BaHHOCTb yMeeT OpraHU30BaTh IPOIECChI:

u OCTaBUTh KOHKpeTHbIEe 3aJlauu

CaMOCTOATEJIbHOCTh (00beMbl, CPOKH), COTrJIaCOBAaTh HX C
061UMU eJISIMH, onpeJieIUTh
Heob6X0lUMble JIOMIOJIHUTEJIbHbIE
pecypchl, CUCTEMY  WHJHUKATOPOB
BbITIOJTHEHUS.

OTKPBITOCTh OTBeYaeT MOJAPOOHO U KOMIIETEHTHO Ha

BalllU BONPOCHI BO BpeMsl pabOThbl Haj
TeCTOBBIM 3a/laHUEM

BHUMaHHUe K 3a/laeT MHOTO BONPOCOB /[0 HayaJjaa

AeTaasiM 3a/laHus ¥ BO BpEMs], 3aMHTEPECOBaH B
TOM, YTOObI pa306paThCs

OTBETCTBEHHOCTh peajbHO CMOTPUT HAa  TEKYILYIO
CUTYyalHIo, 00BeM paboThI, He
JIEMOHCTPUPYET HU30BbITOYHBIN
ONTHUMHU3M

Ta6auya 12. Kpumepuu oméopa kaHdudamos Ha pabomy

3k >k >k ok ok ok >k ok ok ok ok ok ok ok >k ok ok ok ok >k ok ok Sk ok ok ok ok sk ok ok Sk >k ok ok ok ok ok ok ok Sk ok ok ok ok ok sk ok ok ok sk ki ok ok sk >k ok ok sk ok ok ok sk ok sk sk sk ok ok

l **CoBeT*: HdeasvbHbix pabomHukos, Kak U
- i/ udeanvHbulx Jodell, He cywecmgyem. Omoéupas
it kKaHdudamos, nomHume 0 pacnpocmMpaHeHHOU

/ \
| o o
Modeau d8yX onyull: U3 mpex yc/a08Ull «Ka4ecmeo-

CPOKU-0eHba2U» 00HOBPEMEHHO xopouo
8bINOJIHSAIOMCS MO.J1bKO d8a.
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KAZIPOBOE YIIPABJIEHHE: 3AIIYCK

TpyaoBble OTHOLLIEHUSI B paMKax MaJioro 6U3Heca — 3TO 0YeHb
JenvkaTHasa cdepa. KacaeTcsa 3To mpexxje Bcero JBYX acleKTOB
HalMa COTPYyJHUKOB:

"HaHUMAaTb CTOPOHHMUX CIIELIUAJINCTOB UJIU POJCTBEHHUKOB?

"HaHMMaTb YeJIOBeKa LITaTHO UJIM 6paTh Ha ayTcopc?

Bbibvpass Ha [AOKHOCTM B KOMIAHUM POOJCMBEHHUKO8 Y
dpya3eii, Bbl [J0JKHBI B3BECUTb BCE «3a» U «KITPOTHUBY.

IIpeumywecmea paboThl B KOMaH/ie C 6JIM3KUM YeJI0OBEKOM:

"3MOLIMOHAJIbHAS MOAJEPKKA B JIMIE KCBOETO YeJ0BEKAY;

"BBICOKUM ypOBeHb JOBepUs U ObICTpOTAa NPUHATUA

pelleHul;

"3HAaKOMble MoJieIu MOBeJIeHUs U 3al[yUTa oT
HeOoXXUJaHHOCTeH;

"rapaHTUA JIOAJBbHOCTU UM 3alllUThl OT HeNpaBOMEpPHBIX
JeHCTBUH;

"onpejieieHHbId YpOBeHb BOBJIEYEHHOCTM WU HHTepeca B

o011EeM Jeie;

"II0TeHLAa/IbHOE UMU/KEBOE IpeuMylLeCcTBO -

JUHACTUHRHOCTb, CEMEeNCTBEHHOCTb.

['1aBHBIM HedoCcMamMKOM TIPUCYTCTBUS POJCTBEHHUKOB
U/und Jpy3ed B KOMaHJe fBJSeTCA IMaryoHoe BJMsHUE Ha
IPOM3BO/CTBEHHbIE POLECCHI:

scMelIMBalOTCA  paboyMe U JIMYHBIe  OTHOIIEHHUA

(mapTHepCTBO B KM3HU NIPOTHB NOJAYUHEHHUS Ha paboTe);

"IiepeceKarwTca pabouyve U JIMYHble MHTepechbl (IPUHOCUTH

NpUObLIb KOMIIAHUHU UJIU OBITh TPYZ0YCTPOEHHBIM);
"CMEeIATCS NIPUOPUTETHBIE aKLEeHThI (MpodeccuoHaTbHbIN
YPOBEHb NPOTUB IPUEMJIEMOTO);
"10Ji Yrpo30i OOBbEKTHBHOCTb OLIEHKU pe3yJIbTaTOB Tpy/a
(Heo60CHOBaHHbBIE NPUBUJIETUH, YCTYIIKH, HEOJHO3HAYHOCTh
B [IOOILPEHHUSAX U B3bICKaHHUAX);

"CHMWXKAeTCs WHULUATUBHOCTb JPYTUX COTPYAHUKOB M3-3a
CeMeNHOro NpoTeKLIMOHKW3Ma U HEell0TU3Ma;
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"B KOMaHJe HcYye3aeT cBo6oJja oOOMeHa MHEHHSAMH II0
paboyuM BoOIpocaM M3-3a MPUCYTCTBUS «CBOEro yesoBeKa

PYKOBOJIUTEJIAN.

B Besapycu CyL1eCTBYIOT TaKXxe HEKOTOpble
3aKoHodameJ/lbHble O02pAHUYeHUs1 Ha COBMEeCTHYK paboTy
pPOJICTBEHHUKOB:

sCt. 27 TpymoBoro Kojekca®l: 3ampeT @O0 pelleHHUI
COOCTBEHHUKA Ha COBMECTHYI paboTy (IOCTOSIHHYIO,
BPEMEHHYI0 WJM [0 COBMECTHUTENbCTBY) OJIMKaNULINX
POZICTBEHHUKOB U CBOMCTBEHHHUKOB IIPU HENOCPeACTBEHHON
NOJAYMHEHHOCTH /TIOAKOHTPOJbHOCTH Ha OT/ e/IbHBIX
JLOJDKHOCTSIX;

scT. 19 3akoHa «O 6opbbe c KOppyHnuUeNH»>2: pyKOBOAUTEb
(ero 3aMecTUTeNH), TJIaBHLIA GyxranTep (ero 3aMecTHTEH)
OpraHM3alMM He MOILYT BXOJWUTb B COCTaB OpPraHOB,
OCyIIeCTBIAMUX GYHKIUMY Haj30pa M KOHTPOJS B 3TOM
OpraHM3al My, 3a UCKJIOYEHUEM CIyYaeB, IPeyCMOTPEHHbIX
3aKOHO/IaTeJIbHBIMH aKTaMH.

=[locTaHOBJIEHUE CoBera MuHucTpOB Ne 104053:
rocyiapCTBEHHOMY cayxKauieMy (pyxoBOzUTENIO)
3anpeliaeTcsa 3aHUMAaThCA npeANpUHUMATENbCKON
JlesITeJIbHOCTbIO JIMYHO JINOO 4Yepe3 HMHBIX JIMI, OKa3bIlBaTh
coZlelicTBHe cynpyry (cynpyre), 6JIM3KHUM pPOJCTBEHHUKaM
WJIN CBOWMCTBEHHUKAM B OCYIIleCTBJIEHUH
npeANpPUHUMATETbCKON JlesITeJIbHOCTH, MCI0JIb3Y5
cayxkebHOoe MoJIoKEHUeE.

1 **CoBeT™*: [I[punumams Ha pabomy 6au3kux adell
S yes1ecoobpasHo Ha npednpusimusi Ma/n020 6u3Heca 8
’Q‘ nepuod CMAaHoe/1eHUs, Koz20a Heobxoduma
noddepicka u NOMouwb 8 peweHuU Op2aHU3ayUOHHbIX
80NpP0CO8, 0COGEHHO 8 KpU3UCHble hepuodbvl. Imo
nomozaem  cmabuausupogams — npoyeccbl U
usbexcamsv npexc0e8pemMeHH020 8bl2opaHusl. [ias
AKMUBHO pA3BUBANWUXCS KOMNAHUU  Hajaudue
podcmeeHHbIX c8s3ell 8 KoJjiekmuee Moicem

\
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cayxHcumes  (pakmopom mopmodxceHus. B sr06om
cayyae 80 U3b6exdcaHue CmoJ/KHOB8EHUS UHMepecos
yemko 00®sCHUMe mpe6o8aHus, onpedeaume 30Hbl
0meemcmeeHHOCMuU U Npo2080puUmMe B03MONCHbLIE
KOH(/IUuKmMHble  cumyayuu. B cayuae, ecau
coemecmHblll mpyd — oKasvieaem — He2aMuHoe
8/AUSIHUe HA B8aAWU JUYHble OMHOUWEHUS -

nosigasiemcsi HaNpsi#eHHOCMb, yuyawaromcs
KOHPAUKMbl - Jyvwe npekpamumbs mpydosoll
dozosop.

JlIsT KOMIIaHUM Ha HayaJbHOW CTaJMM KaXJbl COTPYAHUK
UrpaeT KJKYEBYIO pOJib, B OTJHUYME OT KOMIAHHUU B CTaAuHU
Pa3BUTHUA U YCTOUYHUBOCTU, KOTOpbIE, KaK MPABUJIO, UMEKT YKe
YCTOSIBUIYIOCSI KYJbTYPY M OTJIaXKEHHble paboyre MpPOLecchbl, YTO
M03BOJISIET KAX/A0MY MOJpa3/iesieHUI0 paboTaTh CaMOCTOSITENbHO.
PyKoBoOAMTE b 3apOXKAAIOIETOCS NPEANPUATUS N0/KEH UMETh He
IpOCTO TIpynmy paboOTHUKOB, a KOMaHJy 9KCIEpTOB B
omnpe/ieiIeHHON 00J1acTU: OyxrajTepuss U pUHAHCHI, MAPKETUHT U
NpoJaXKh, MeHEePKMEeHT M JIOTUCTUKA U T.J. 3HaHUs, OMNbIT U
He3ayps/Hble CHOCOOHOCTHM [JIOJDKHbl CTaTb KpUTepUeM JJis
noA6opa MNepBbIX COTPYAHUKOB — HMMEHHO OHM MPOJIOXKAT Te
peJsibChbl, 10 KOTOPbIM OyJeT JABUraThCs Ball moe3f. KiroueBoit
BOIIPOC, KOTOPbIA HEOOXOAUMO peIlIUTb — HAHUMATb COTPY/HUKOB
B IITAT WUJIK NOJbICKUBATD UX ceOe Ha ayTcopce.

TepMuH «aymcopcunz2» npulies W3 aHTJIMHACKOTO SI3bIKa
(«outsourcing») 5 0603HayaeT «HMCII0JIb30BaHue
BHEILIHUX/CTOPOHHUX PECYPCOB».

CMBICJT ayTCOPCHUHra COCTOUT B TOM, YTO [Jisl yCHELIHOIO
BeJleHUs1 OHM3Heca Heobs3aTesbHO BCe HenpodubHble QYHKLUHU
coJlep>kaTh Ha CBOeM OajlaHCe B BH/JIe IITAaTHBIX COTPYZHUKOB,
MOXXHO TIepeAaTb WX  BbINOJHEHUe  NpodecCUOHATbHOMY
HOAPSAAYUKY.

B ueM npeumyujecmeo ayTCOPCUHTOBBIX CIIELUATUCTOB:

"3HayWTeJbHAasl 3KOHOMMS B  00JIaCTM  TMOCTOSIHHBIX

dbuHaHCOBBIX 3aTpaT (PKOHOMHS Ha 3apabOTHOW IJiaTe,
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COLMAJIbHOM MaKeTe U 06s3aTeJbHbIX OTUUCJIEHHUSX), YTO
CHW)XKaeT PHUCK HeXBaTKU OOOpPOTHBIX CpeJCTB B CaMOM
HayaJle yTH;

"BO3MOXXHOCTb CQOKYyCUpPOBaTb OCHOBHbIE
npoUIbHBIX BUJAX [eATeJTbHOCTH;
"5KOHOMHUS peCcypcoB Ha MNoAGOp W IMpUHATHE B LITAT
Heo6X0JUMOTI0 CHIeLIUaTUCTa;

"CHU)KeHHe pHCKa HalpsSXKeHHOCTH B KOJIJIEKTHBE (MHTPUTH,
KOHQJIMKTHI U T.J.);

"JIeTKO CMEHHUTb CIeLHaJUCTa,
napaMeTpaM He NOJOLIEJ.
Kakue ¢yHKUMM nepedawom 6HewHUM cheyua/aucmam:

pecypcbl  Ha

€CJIM OH II0 KaKHM-TO

oyxraiaTepcku ydet v ayauT, IT-noapep>kka, PR u peknamHble
yCJAYTH, TPAHCIOPT, yOOPKa; 0XpaHa, MUTAHUE U T.[.

[Ipy HaliMe pabOTHUKOB OTHOLIEHUS MeXJAy PaOOTHUKOM U

paboToaaTeseM MOryT opOpMJISTbCS KaK TPYAOBBIM JIOrOBOPOM,

Ha

U TPAXKJAHCKO-NPABOBBIM  [JIOTOBOPOM,

HanpuMep,

BbINIOJIHEHHE PabOT, HA OKa3aHUe yCJyr, Ha Co3/laHhe 0O'beKTOB
HWHTeJJIEKTyaJIbHOM cOOCTBEHHOCTH (cM. Tabuuiy 13).

TpyaoBoii JoroBop

I'pakaaHCKO-PaBOBO#
JOTOBOP

OcHogHoll pezyasimop

TpyzoBo¥ komekc

['pakjaHCKUU KOJEeKC

Tun omHoweHutl

NoJYMHEHHE, B T.4. IpaBUJIaM
BHYTpPEHHETO TPYZAOBOTO
pacrnopsiaka

pPaBEHCTBO

Cnekmp o6s3aHHOCmell

CUCTEeMaTHUYeCcKOe UCIIOJIHEHHE B
paMKax TPYAOBBbIX GYHKUUM U
KBa/IMPpUKALNH

BbINTOJIHEHUE omnpe/ieJIeHHOH
Pa30BOU PabOTHI C JOCTH)KEHHUEM
KOHKPETHOTO pe3yJibTaTa

HcnosiHeHue 0693aHHOCmell

JINYHO, CBOUM TPYyAOM, U3
MaTepHuaJIOB U HHCTPYMEHTaMHU
HaHUMaTeJd

CBOUM TPY/JOM UJIH C
NpUBJIeYEHHUEM CyOIOAPAIINKA,
Y3 CBOMX MaTepHaJioB UJIU
MaTepHasIoB 3aKa3uuKa
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Paé6ouee spems

HOPMHMPOBAaHO  3aKOHOM U | OTpaHUYMBaeTCs BbIOOPOM
JIOTOBOPOM rpax<JjaHuHa

Omnyck
rapaHTUpPYyeTCs 3aKOHOM | He mpegocTaBaseTCS

COl{llCl./leble eapaHmuu
,ZLOHOJIHPITGJII:HBIIZ, COI_IHaJIbeIﬁ He NpeaoCTaBJAITCA
OTNYCK, JIbI'OTbI — II0O 3aKOHY H

JIOTOBOPY

OmeemcmeeHHOCMb
JUCIUTIJIMHApPHAS, BO3MellleHHEe yiiep6a
MaTepuasibHasl BO3MellleHHe YIYIeHHOU BhIT0/Ibl

mtpad, neHs u T.J.
Kadpoeoe oghopmiaenue
KaZ[pOBbIl  y4eT, 3alucbh B | He TpebyeTcs
TPYAOBYIO KHUKKY

Bsinaamer ®C3H
yl'IJIa‘-II/IBa}OTCH | yl'[I[a‘-II/IBa}OTCH
Cmpaxoesle 83HOcwI Besazoccmpax
yILJIa4UBaIOTCS yIJIaUUBalOTCA (UCKJIIOYEHHE: B

JIOTOBOpE He YKa3blBaeTCs, 4TO
NOAPSAAYMK paboTaeT B MecCTe,
MpeJoCTaBJeHHOM 3aKa34YHKOM)
IodoxodHblil Ha102
yIJIa4yMBaeTcs | yIJa4yuBaeTcs

Ta6auya 13. Conocmas.ieHue cnoco608 oghopMsaeHUs mpydossbix
OomHoweHul

**Kak 3To pa6oTaer**

OcHOBHble pekomeHdayuu 10 paboTe C BHEWITATHbIMHU
CrelUaIMCTAMMU:
"n0A0UpaiiTe YyesoBeKa MO pPeKOMEeHJAMU U C NopTdHOIUO0
BbINOJIHEHHBIX PaboT;
" it BbINOJIHEHHS He6OJIbIINX pa6oTt MO>KHO
BOCII0JIb30BaThCH yCJIyramMmu ayTCcopcC-OUpKH, T.€.
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BUPTYa/IbHOU MJIAaTGOPMBI, I/le BCTPEYAIOTCS 3aKa3uUKHU U
WCIIOJTHUTEJIY;

"CTaBbTe B IPUOPUTET  TaKHe  KayecTBA  Kak
OTBETCTBEHHOCTb, CaMOCTOSITEJIbHOCTh U
OpPraHM30BaHHOCTH;

"Ha3HAYbTe KJII0UeBOE KOHTAKTHOE JIUI0 U3 YUC/A MITATHBIX
COTPYAHUKOB, C KOTOpPbIM, IOMUMO PYKOBOJUTeEJIs, OyJeT
B3aUMOJIECTBOBATb ayTcopcep JJisd MNOrPYy>KeHUsl B
cnenupuKy 6U3Heca;

"NIpONUIIMTE B  JIOTOBOpe  TeXHHWYeCKoe  3aJlaHue,
WH/MKAaTOPBI BBIIIOJIHEHUS, CPOKH, GOPMBI OTUETOB;

"yeTKO onpegeauTe ¢opmaT (kKaHa/J, BpeMs, 4YacToOTa)
B3aUMOJIEMCTBUA C DpPYKOBOAUTeJSeM U QYHKIMOHAJIbHO
CBSI3aHHBIMH LITATHBIMHU COTPYAHUKAMHU.

Sk sk ok sk ok sk sk sk ok ok kek ok ok sk sk sk ok sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk kok sk sk sk skk sk sk sk sk sk sk sk sk sk skk skosk skeok sk sk sk sk sk sk sk sk sk

Jna

**CoBeT*: CmpemseHue HaHsIMb B8bICOKOKAACCHBIX

- i/ Cneyuaaucmos8 pasyMHo, HO Npu 3MoM 603HUKAem
71

npobsaema sosabHocmu. Kak npasuso, xopouiue
cneyuaaucmsl He 3a0epiHcusaromcsi 8 HebO/bWUX
KOMNaHusix, a nepexodssim myda, 2de UM
npedsiazaiom 60.1ee 8bl200HblE YCA08US U 8bICOKYIO
onsaamy mpyda. Onpedesume, Ymo npuopumemHee:
00.1208peMeHHAs1 IMOYUOHANbHAS NPUBSI3AHHOCMb K
desy, 6e3ycsno8HOe cmpemJeHue NoMo4Yb OU3Hecy
pacmu uau KPamKocpo4Hbiil, HO c
npoooaXcumebHbIM aggpexkmom, 06vem
3KCNepmMHbIX 3HAHUL U 8peMeHU, 8/10HCEHHbIX 8 saule
des10 3a 8awu deHbauU.

\

peasin3annuu COL[H&JIbHOﬁ COCTaBJIHI-OLI_[eﬁ MOTYT

IIPUBJIEKATbCA:

" 1eHCTBYIOLIHME COTPYAHUKHY;

"CIeIUaIMCThI CO CTOPOHBI;

"BOJIOHTEPBI;

"[ieJieBble IPYMIIbI COLUATbHOH e TebHOCTH.
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[IpuB/sedyeHNe BOJIOHTEPOB — JOCTATOYHO PACIPOCTPAHEHHOE
sIBJIeHHE, KOTOpPOe He CTOUT MyTaTb C BMEHEHUEM B JOOPOBOJIbHO-
NPUHYJUTEJbHOM  MOpSiKE  JAEeUCTBYIOIIMM  COTPYJAHUKAM
JIOTIOJTHUTENIbHBIX QYHKIIMU 6e3 COOTBeTCTBYWLIel omaThl. [lof
BOJIOHTEPAMU B JAHHOM CJy4yae MOHHUMAKTCS JOOPOBOJIbIbI CO
CTOPOHBI, BBINOJHSOIIME HEKOTOPYI paboTy Ha 6e3BO3Me3/HOH
OCHOBE.

IIpeumywecmea npyBJieueHUs BOJIOHTEPOB:

"BbICOKMW YPOBEHb MOTHUBALUY;
"3HAUMTeEJIbHOE COKpallleHHe PAacX0/0B Ha OIJIaTy TPyAa.

Hedocmamku:

"O0TBETCTBEHHOCTb 32 pe3y/ibTaThl TOJIbKO Ha YPOBHE MOpPaJIy;
"HeloJIHasl 3aHATOCTbD;
"TEeKy4YecTb KaJ|pOB.

Bonpoc obecneyeHusi KaZjpaMy COLMAJIbHOM COCTaBJAIOLIEN
0co00 OCTpPO CTOMUT TOrJZa, KOrja LeJjeBasg ayJUTOpUS Ballel
nporpaMMbl M €CTb BalllM COTPYAHUKMU. Takasg cUTyanus
CBOWCTBEHHas [Ji1 MoJieslell, OCHOBAaHHbIX Ha NPOU3BO/JCTBEHHOM
00yYEeHHH UJIM TPYA0BOM peabuuTalAH.

...CNoM(Hble 80Mpocbl, € KOMOPbIMU Mbl
cmankueaemMca npu Haiime pabomHuKkos u3
4yucna y4acmHUKo8 coyuasnbHoll npoz2pammol
coyuanbHO20 npednpusmus «Hawol
Maiicmpbi», u onmumanbHble 8apUAHMbI CHUXCEHUA
B803HUKAIOWUX PUCKOB:
=o0becneyums ycmolivyusocmb cmaxa mpe3eocmu;
» o06sa3amenbHoe nocewjeHue 2pynn camornomouu
AA;
"yposeHb 6HympeHHeli mMomueayuu K mpyody u
peabunumayuu;
» cobecedosaHue npu Halime;
» cOenbHaa onaama mpyoa;
"nnomeHyuan obyyaemocmu u crnocobHocmMu 6bINoAHAMb
npou3eodcmeeHHble 0693aHHOCMU;
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> cMaxupoeKa;

» HacmasHu4yecmeo;
"ypoB8eHb 3MOUUOHAAbHOU cmabusbHOCMU U HABbLIKU
peweHus KOHGAUKMHbIX cumyayuli;

» KOHCynbmuposaHue.

**W3 onpITa HEMELKOro COLMA/IBHOTO NpeAnpUATUSA
SYNANON. Leben ohne Drogen>***

3aBuUCHMMbIE JIIOJM, TNOCTyHawlhe Ha peabUJIUTALMIO,
006513aHbI paboTaTb B JaHHOU KoMMyHe. B 2017 roay 85 4desoBek
paboTanyd ¥ HpoOXHUBaIA B caMOM KOoMMyHe, 50 - paboTanu u
NpOKMBaJU B apeHJyeMOM KOMMYHOH TOPOJCKOM >KHJIbE.
Ocob6eHHOCTH KaZ|pOBOro ynpaBJeHUs 00yC/I0BJIeHbl peain3aluen
COLlMAJIbHOW MporpaMMbl — u30aBJeHMEM OT 3aBUCUMOCTU 6e3
npreMa MeIJMKaMeHTOB UJIU CIlellMaJIbHOUN Tepanuu.

*B KOMMYHe KeCTKHe NpaBuJa U pacnopsaok JHsA. Hapyuienue
NpaBuUJ BJeYeT 32 COO0M UCKIYEeHUEe U3 KOMMYyHbI. BTopoi
IIAaHC — BEPHYTHCS — IPeJ0CTaB/ISIETCS.

*[lepBoe BpeMsl COTPYAHUKY HUYErO He BbIMJIAYUBAIOT, JlaxKe
KapMaHHbIE 1eHbIU.

*[lepBble 4 HeAe/N HOBble YUAaCTHUKU HEe MOTYT BbIXOJUThb 32
TEPPUTOPHUI0 KOMMYHBI, 00s13aHbl BCeleJ0 MOMOraTh IO
x03saKcTBy. [locsie aToro nepuoja NocTynawT Ha paboTy ¢ 8-
4acoBbIM pab04yMM JAHEM, MOJy4al0T BO3MOXXHOCTb BbIMTH 3a
TEpPUTOPHIO.

s[IpoxkuBaLKie B KOMMyHE OIJIAYMBAIOT CBOe MpebObIBaHUE
CBOMM TpyJZAOM, T.e. IMOJy4YalOT CpeJCTBa TOJIbBKO Ha
KapMaHHble pacxo/ibl, OCTaJbHOE BHOCUTCS B KOMMYHY, HO
IpyY HEOOXOAUMOCTH NMOKYNOK WUJIM OCOOBbIX TpaT (BbINJIAThI
CTPAaXOBOK, 06513aTeJIbCTB, OMJIaTa AaJbHeHNIlIero ooyyeHus) —
cpeAcTBa 13 06111ero GpoHAa HA HUX BbIJESIOTC.

*Y4yacTHMKaM NpOrpaMMbl 3alpelieHo BbIACHATb OTHOIIEHUS
JIpyT C ApyroM — TOJIbKO Ha ceaHcCaX TPYNINOBOU Tepaluy,
KOTOpbIe MPOXOAAT 2 pa3a B HeJleJl0 M0J, PyKOBOJCTBOM UX
KypaTopa.
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KAZIPOBOE YIIPABJIEHHUE: PABBUTHUE

JdTan pa3BUTHS OM3Heca XapaKTepU3yeTCs YCTaHOBJIEHUEM
onpeJieJIeHHONW KOPHNOPAaTUBHOW KyJIbTYpbl, KOTOpas sBJSETCSA
BOXHBIM  YCJIOBHEM  YCIOEIHOTO  (QYHKIMOHUPOBAHUA U
JUHAMUYHOrO  pocTta KoMmmnaHuu. [log  KopnopamueHoii
Ky/1bmypolu MNOHUMAIKT co3/laHue TaKUX YCJIOBUM
(ICUXO/JIOTUYECKUX,  COLlMaJIbHbIX, OBITOBbIX), B  KOTOpPBIX
COTPYAHUK 4YYyBCTByeT ceb6s1 KOMPOPTHO U MOXKeT 3PPeKTHBHO
paboTaTh. ITO «MPaBUJIA UTPHI», KOTOPble MOHATHBI U KOM(OPTHBI
BCEM.

B kopmopaTHUBHOW KyJbType, €CJU MNpPeJOMUTb HX 4Yepe3
O0ILIyI0 KOHIENIHI KyJabTypbl [.XodcTenes>, ecTb HECKOJIbKO
Ypog8Heir:

"yeHHocmu -  pa3sjessieMble BCEMHU  COTPYAHUKAMH
npe/icTaBJeHUsl 0 MUCCUM KOMIIAHUH, ee MpeJHa3HAYEeHUH,
CMBICJIE ee CYleCTBOBAHUS;

"pumyassvl - TPAAUILMU, 06PsIJbl, CAMBOJIMYECKHE []ePEMOHUU
(mo3zapaB/ieHUs], TMOOLIPEHUs, B3bICKAHUS, MOCBAILIEHHS,
COBEIllaHUS U T.1.);

"2epou - COTPYAHUKHU, 4YbSl MOJieJib TMOBEJEHHUS SIBJISIETCS
NpeANOYTUTENbHOW (HAampuUMep, J>KU3HEHHasl HUCTOpHUs
PYKOBOAMUTEJISI  KaK  CUCTeMooOpasywllas  MCTOpuS,
JIOCTH>KEHUSI B KOMIIAHUM OT/IeJIbHBIX COTPYJAHUKOB Kak
MOTHUBUPYIOLIUN 00pa3el] AJis NOApaXKaHus);

"npakmuku obweHus - HOPMbI NOBeJleHUs],
B3aMMOOTHOIIEHUS], KaHa/Jbl HePOPMaJTbHOTO OOLIEHUS U
nepeaayyd HHGOPMAIUHU O TPAJUIUSIX, HOpMaX U T.[I.
Tunoso2uss HympeHHell Ky/1bmypbl MaJIoTO MpPeJIpUsTUs

3aBUCUT OT TOTO CTWJS YyIOpaBJeHUs, KOTOpPbIA H36UpaeT
PYKOBOAUTEJNb B CaMOM Hayasie paboThl. KoMmaHus MoOXeT
paboTaTh KakK:

134



"cemMbss - IPeJAHHOCTb TpPaAULUAM, CIJIOYEHHOCTb,
Zpyeckasg aTMocdepa, o6mKMpHbIe HePopMabHble CBS3H,
NPUOPHUTET B IPUHATHUM PeLIeHUH — Y CTapLINX;

"opKecmp - 4YeTKHe NpaBuJia, 06593aHHOCTH, HE3aBUCUMOCTb B
CBOel 00/acTH, CTporoe MNoAYMHEHHWE PpPYyKOBOAUTEJIO
(«aupuxepy»);

"KOMaHOa — paBHble OTHOILEHHS, COBelllaTeJIbHbINA NPHUHIHUII B
NPUHATHM pellleHUH, IOJYNHEHHOCTb TOMY, KTO OTBe4aeT 3a
KOHKpETHBIN BOIIPOC.

"cmasi - COpeBHOBATeJIbHbIA JAyX MeX/Jy COTpPyJAHUKaMU,
CTpeMJyieHMe MO06exAaTh («BbDKMBaHUE JIIOOOU I1€eHON»),
PUCKOBaHHbIE pelleHus, JleClIOTUYeCKU M CTUJIb
ynpaBJieHus.

KaxjoMy pyKOBOAMTE/I0 Ba)XHO, YTOObl  KOJIJIEKTHUB
COTPYAHUKOB paboTas KakK OJjHa KOMaH/ia, YTO0Obl KaXK/blH 4JeH
3TOM KOMaH/Jbl BEpPUJ B TO, YTO OH JeJjiaeT, U OblI HCKpPEHHE
npefadH cBoeMy gesy. UYTo mnojacTervBaeT COTPYZLHUKOB He
0TOBIBAaTh CBOE BpeMs Ha paboTe, a /ielaTh BKJIA/, B 00LUHN ycnex?
[Ipexkae Bcero, yBaxkeHue K IMYHOCTU COTPYIHMKA U NPU3HAHUE 3a
XOpOUIO BbINOJIHEHHYO paboTy. HUKOMy He HpaBUTCS, KOrja ero
KPUTUKYIOT, a [JOCTHXKEHUsI He 3aMevyaroT. B kKoMnaHus,
NPAaKTUKYKILUX TaKhe HeraTUBHble TMPAKTUKH, COTPYAHUKH
BbITOPAIOT. A 3HAYUT, YXOAAT.

[IlpysHaHue 4alle BCEro accolUMUPyeTcsl C TMOOLIPEHUEM,
KOTOpOe [JIOJDKHO ObITb 3HAYUMbIM JJis COTPYAHHUKA U
N0JIb30BaTbCSl MOMYJISIPHOCTbIO B  KoJuiekTuBe. [loowpeHus
JOJDKHBI HOCUTH CUCTEMATHUYEeCKUM XapaKTep - TaKOM MOAXO[,
3ddexTHBHEee, 4YeM IMepUOJUYECKH NPUHUMAEMble OT/eJbHbIe
Mepbl. Kpome Bcero, BO3MOKHOCTb MOJIYYUTh NOOIIPEHHE J0/KHA
OBITh JAOCTYIHA JJIl KaXKAO0TO 4JieHa KOJIJIEKTUBA, He3aBUCUMO OT
ero CcTaka U ypoBHs NnpodeccuoHa/M3Ma, a MpaBuJa, 3a KOTOphle
1oJlaraeTcs MOoIlpeHUE — MOHATHBIMU U IPO3PaYHbIMHU.

Cnoco6bl noowjpeHUs BKJIKOYAIOT:

scioBecHoe mnooiipeHue (Cnacub6o, 3To 3A0poBo! OyeHb
npodeccuoHanbHo! biectsamasa paboral MMeHHO TO, 4TO
Hazo! Tel/Bbl cokpoBuile! U T.A.);
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"MaTepHa/ibHOE NoolpeHue (MpeMUsi, NOAAPOK U T.A.);
"pa3BUBamwIlee NoollpeHHe (ONJIayeHHble CTAXXUPOBKH,
TPEeHWHIH, MacTep-KJIacchbl, KOHQEPEHLUHN U T.1.);
"CTAaTyCHOe TMoollpeHUe (BOBJeUeHUE B 0OCYyXKJeHUe
npo6JieM, JAesierMpOBaHWE PYKOBOAALMUX (PYHKIUH, 3HAKHU
OTJIMYUSA U T.[.);

"[IpaBOBO€ MOOIIpeHHe ([ONOJHUTEJNbHbIA  BBIXOJHOM,
ru6Kui rpaduk paboThl U T.J.);

scollMa/ibHOEe TMOollpeHHe (KOPNOPAaTUBHBIA JOCYT U
MHBECTUIIMU B CEMbIO pabOTHHUKA).

..Ha coyuanbHom npednpuamuu «Haweol
Maiicmpbi» mMbl ucnonblyem HeCKosbKo 6udoe
noowjpeHull, OCHOBHAA Uesb KOMOPbLIX He
mosnbKo noevicumeo ¢uHaHcosoe
6nazononyvyue Hawux compyoOHUKO8, HO U UX
coyuanbHoe bnaazonony4yue (300poebe, cemeliHble C6A3U,
obuwecmeeHHbIli 06pas):
" npemuposaHue;
= gboHemeHmMbI 014 30X;
= oby4yeHue;
" fosbliwieHue rno KapbepHol necmHuye;
" pmMacmep-Kaaccol 018 cembu;
» obwecmeeHHO saxcHasa paboma;
= pekomeHOayuu 011 danvHeliwe2o0 mpydoycmpoiicmea;
" XapakmepucmuKu no mecmy mpeboeaHus;
= xo0amaiicmea 8 cyde.

1 **CoBeT*: [loowpeHue omdenbHO  835iMbIX
- 6, compyoHuko8 - 2mo He MOJbKO  Mepa
-\_/~  cmumyauposaHusi 0made/qbHO20 Yes08€Kd, HO U

cnocob eocnumaHusi Heob6x00UMbIX NPAKMUK 8
Ko//lekmuee: Hazpadsbl NOMo2arm  3aKpenumo
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Jycenaemyo Modenb nogedeHusl UAU OMHOWEHUE,
npuvyem  cnpaeasomcs 8 ~ 3mMuM  20pa3do
agpekmusHee, yem cucmema HaAKa3aHuu.

Owu6ku pykosodumesell B 006/1aCTU NpPU3HAHUS BKJaAa
COTPYAHHUKOB:

"HeyMeCTHasl 3MOLUOHAIBHOCTb, UPOHUS WM 0600IEeHUs B

OLIEHKE;

"HernocJe10BaTeJlbHOCTb UM HECBOEBPEMEHHOCTD OI|€HKH;

"HUTHOPUPOBAHME JOCTIKEHUN U BKJIa/J|a COTPYAHUKA;

"KPUTHKA COTPYJHHUKA B MPUCYTCTBUH KOJIJIET WJIH 32 €ro
CIIMHOU;

"Cy0'b€KTUBHOCTh OLEHKHM U Olopa Ha MHEHHEe [APYTrHUX
COTPY/AHHUKOB, BMECTO QaKTOB;

"BbIOOPOYHOE MPUMEHEHHE CTAHAAPTOB U MTPABUJL.

Jl1s1 1T060r0 COTPYAHMKA BOXKHO HMETb IEPCIEKTHUBY POCTA U
DPa3BUTHSA: JIUYHOCTHOIO, MpodeccruoHabHOTO, GuHaAHCOBOrO. [Ipu
3TOM Ba)XHO, YTOOBI Bbl 3apaHee YEeTKO OObSICHUIN KPUTEPHUH, 110
KOTOPBbIM Oy/JleT OLleHUBATbC BO3MOXXHOCTb POCTA B KOMIIAHUU
(MHULMAaTUBHOCTb, MEPEBbINOJHEHUE I[IJIAHOBBIX I0Ka3aTeJsel,
NOBbIlIIeHHE KBATUPUKALUH U T.[.).

Owu6Ku pykogodume.et:

"pa3BUBaTh T€ HaBbIKHU, KOTOpPblE COTPYJHUK HE XO4YeT WJIH

He MeeT CIIOCOOHOCTEH;

"pa3BUBaTh KayecTBa U GOPMHUPOBATH MO/JEJIU IOBEJEHUS,
KOTOpble  NPOTHUBOpEYaT BHYTPEHHUM  yOeXJeHUsM,
MHPOBO33PEHHUIO, 0COGEHHOCTSIM TeMIlepaMeHTa
COTPY/AHHUKA;

"pa3BUBATh HaBbIKH, KOTOpPblE OYAyT MPUMEHUMBI TOJbLKO B
OT/ZlaJIEHHOM OyAyleM;

"BKJIaIbIBaTh BpeMs U PpUHAHCHl KOMIIAHUW B pa3BUTHE, He
co3/aB yCJOBUH [ (GOpPMHUpPOBAaHUSA y COTpPYAHHUKA
»KeJIaHUS PacTH.

He3aBUCHMMOCTb B OPUHATHM _ pellleHWH B  paMKax

KOMIIETEHIIUH - 3TO TPAHCIAAIMA Balllero YPOBHS JIOBEPUS K
KOHKPETHOMY COTPYAHHUKY W NMpU3HAHUE ero npodpeccuoHagu3sMa.
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Bo wu3bexaHue MNpo6GesOB PYKOBOJAUTEJNb J[OJDKEH J[OBECTH [0
KaXK/Ioro COTPYAHUKA 30HbI €r0 OTBETCTBEHHOCTH U, JieJIETHPOBAB
BbINIOJIHEHHE KaKHX-JTHM060 3a/a4, KOHTPOJMPOBAThb pe3yJbTarT,
CBe/isl K MUHUMYMY CBO€ Y4acTHe B MPOILleccax.

3ayacTyio dosepue npomueonocmas/sAlm KOHMpOJIo.
Konmpoab - 310 cdepa OU3Hec-IOKa3aTesied, ompeesonias,
HACKOJIbKO MPOAYKTHUBHO paboTaeT MoApa3jieieHHe U B KaKOU
Mepe OHO 3apabaTbhIBaeT IOJIOXKEHHOEe BO3HarpaxjeHue. UMeHHO
PYKOBOAUTEJb ONpeiesisieT 3a/ja4l, YKa3bIBaeT HA HEOOX0JUMbIN
pe3yJibTaT, KOTOPOTOo KOMaHJa J[A0JhKHA JOCTHYb, OMNpeJesisieT
oKa3aTesi, [0 KOTOpPbIM OyJeT OLEeHHUBATbCs CTeNeHb
JIOCTYDKEHUSI pe3y/ibTaTa, U MO03TOMY HMEHHO PYKOBOJUTEJb
Jl0J’KEH OL€HMBATb 3TOT Pe3yJbTaT, T.e. OCYLIECTBJIATb KOHTPOJIb
3a ucnoJiHeHHeM. boJiee moZpo6HO BONPOC O MOKa3aTe X 6U3Hec-
pe3yJIbTaTUBHOCTH 6yZleT pacCMOTpeH B ryiaBe «OmeHKa».

,L **CoBeT**: B opeaHu3ayusx, ede usHa4a/bHO 6blLIU
Ju HegpopMaibHbIE OMHOWeEHUs Mexncdy
'/Q\* pykosodumesem U NOOYUHEHHbIMU, B03HUKAOM

gonpocbl «Bul MHe He dosepsieme?» npu nonvimke
KOHMpoaupogsams  ux desimeAbHocmb.  BadcHo
o6¢cydumb u doHecmu do compyoHuKa
pasepaHuyeHue: 008eps - paspewary NPUHUMAams
camMocmosimesbHble — peweHus,  KOHMpoab -
coomHowy O6u3Hec-pe3y/bmambsl € YeasiMu U Nno
amuMm nokasameasiM onpeodesiro  3apabomHyH
naamy.

KoHTposb MOXeT nodpa3zdeasimubcs Ha:

"0 yeau: CTpaTern4eCKun, TaKTUUYECKUH, OIepaTUBHbBIN;

"no yacmome npoeedeHusi: CUCTeMaTHUYeCKUH,
MepuogU4eCKuy, SNU30AUY€eCKUM;

"no ¢opme: TNIaHepKa, OTYET, HAOJIOJEHUEe, IKCIEPUMEHT
(«TalHBIN MOKyIaTeJb»), aHa/Iu3 noKasaTeJsiei
3pPEKTUBHOCTH.
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KiitoueBble amansli KOHMPOAA:

®aHa/u3 GAaKTHUYECKOTO MOJIOKEHUS JieJl U COTIOCTaBJIeHUE C
NJIAHOM;

"aHa/Ju3 COOTBETCTBUS U ONpejesieHHWe 3HA4MMOCTHU
HEeCOOTBETCTBUI;

" BbISIBJIEHME IPUYUH HECOOTBETCTBUSA U NPUSATHE MeEP MO UX
yCTPaHEHHUIO.

Owu6Ku pykogodumens:

*$OpMaJbHOCTb — KOHTPOJIb MCIOJIb3YeTC TOJIbKO KakK
yrposa, HO npu BbISIBJIEHU U HECOOTBETCTBUH
KOPPEKTUPYIOLYe Mepbl HE IPUHUMAIOTCS;

"0ecCMCTEMHOCTb - BHe3allHble NPOBEPKH, BHUMaHHWEe Ha
OTZeJIbHBbIX  OLIMOKax 0e3 y4yeTa  MOJIOXKUTEJbHbBIX
JOCTHKEHUH;

"[I0BEPXHOCTHOCTb — HEIOHUMaHHe CeluPUKH MPOLIECCOB U
KOHTPOJIb «JIJISI TAJIOYKH».

1 **CoBeT™*: Konmpoab 3a compyoHukamu cozdaem
Ju HanpsiceHue 8 Ko/ieKkmuge u gopmupyem 4y8cmeo
—Q* Hedosepusi. Bksaadwigaiime pecypcol 8 co3daHue
makoii eHympeHHell cpedbl, YMobbl COmMpyoHUKU
NOHUMA/AU cucmemy OYeHKU, Obl1U 3aUHMepeco8aHbl
8 Xopowel pabome u camMu CMpPEMUIUCH
npesocxodums oxcudaHusi, deuzasi obwee deso
enepeo.

\
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KAJIPOBOE YIIPABJIEHUE: YCTOMYUBOCTb

YcTOMYUBOCTb pabOThI Ballled KOMIIAHUM BO MHOTOM 3aBHUCUT
OT MOJ/Jlep>KaHHUs 3/J0pPOBbIX OTHOILIEHUH B KOJIJIEKTUBE W HAJUYUSA
B HEM s1/[pa, CIOCOOHOTO NOAeP>KUBATh KOPMOPATUBHBIHN IyX.

Ha sTame cTabujbHO NPUOBLIIBHOW paboThl OH3Heca, Kak
MpPaBUJIO, KOPNOpPATUBHAs KYJbTypa YXKe CJIOXKHJIACh U MOXKET
BBITOJIHATD CJeAyInre QyHKIUH:

"HOPMaTHBHYIO;

"BOCNUTATEJbHYIO;

"MOTHUBALMOHHYIO;

"CUCTEMO06PA3YIOILYIO;

"0LleHOYHY10;

"UMU/KEBYIO.

CyuecTByeT, oAHakKo, psAf, (aKTOpPOB, KOTOpblE CO3AAIOT
yrpo3y AJis CTabUJIbHOCTH KOMaHAHOM pabOThI.

Yepoza 1. H3meHeHue cocmaea KOMaHJbl MOXeT
IPOUCXOJUTD 10 pa3HbIM NPUYHMHAM:

"3aMeHa YXOJsLIero COTpPyAHHKA (BbIXOJ Ha IEHCHUIO,
nepexoJ B APYryl0 KOMIIQHUIO, HCTeYEHHE CPOKOB
JloroBopa);

"3aMellleHHe BpPEMEHHO OTCYTCTBYIOIET0 COTPY/HHKA
(coumanbHbIN OTNYCK, 60JIE3HB);

"CcOKpallleHHe LITaTa B CBSI3U C ONTHMU3alMel pacxo/ioB;

"yBeJIMYeHUe IITaTa B CBSI3U C paCTyLIUMU O6GbeMaMu
paboThl.

PykoBoauTeNI0 HEO6XOJAMMO 103a00TUTbC O HAJIUYUU
CUCTEMbI aIaliTAllUH JIJIsl HOBBIX YJIEHOB KOMaH[bl U O TOM, YTOGbI
M3MEeHEeHHUs] B YMCJIEHHOM M KaueCTBEHHOM COCTaBe MPOXOAHUJH C
Co6JII0IeHUEeM NPAaBUJ MPEEeMCTBEHHOCTH, KOTOpPbIE PeaJUu3yoTCs
JIByMSI Iy TSIMU:

sbopMasibHO - Yepe3 YETKO MPOMHUCAHHbIE JIOJXKHOCTHBIE
00513aHHOCTH ¥ 30Hbl OTBETCTBEHHOCTH;

"HepopMa/JibHO — Yepe3 I'PYNNOBble HOPMbI MOBEJIEHUS, T.€.
06bIYyau, NpaBUJ, HOPMbI, TPAAULIUH.
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1 **CoBeT*™: He HaHumalime HO8bIx cOMpPYyOHUKO8
- i/ NpoNnopyuoOHA/IbHO pocmy 4ucad KaueHmos. TosbKo
"\  MacwmabuposaHue 6usHec-modenu 00/13CHO
I
CAYHCUMb OCHOBAHUEM PACWUPUMb WMam.

\

Yepo3za 2. [losedeHueckue Mmodeau pyKOBOJUTEIA:

" I€EMOHCTpALUs COOCTBEHHOTO IPEeBOCXO/ICTBA U
aBTOPUTAPHOCTD;

sciabass KOMMYHUKALMsS C KOJIIEKTHUBOM, IOPOXKIAMOIIasi
CIIyXH;

"OTCYTCTBHUE MEPONPHUSITHUA MO YKpelnJieHUI KOMaHAHOTO
Ayxa;

"YCTYNKU B TPUHIIUITHATBHBIX BONPOCAX AUCIHUILINHBI;

"Heco6JIl0/leHMe MpPUHIMIA B3aMMO3aMEHSIEMOCTH YJIEHOB
KOMaH/bI;

"NpejoCTaBJeHre BO3MOXXHOCTH Pa3BUTHs He BCEM, A TOJIbKO
M306paHHbIM COTPYAHUKAM;

"0CO0BIM CTATyC OTZAEJIBbHOr0 COTPYAHHUKA, MpeLoCTaBJIeHHe
€My He060CHOBaHHbBIX IPUBUJIETUH;

"Ha/lMyMe COTPYAHMKA JJs CKPbITOro HedOpMaJbHOIO
KOHTPOJIA.

1 **CoBeT™*: [lo Mepe pocma koMnaHuu u ygeauveHus:
Ju npubsvliu He omdasslimecb om KOMAaHdbl, Kadpbl —
—Q~ 3mo makol Xce 8axcHulll pecypc, KAk U 8 CamoM
Hauasne nymu. [lposiesneHue Hedogepusi, HajaAu4ue
«IHOUMYUKOB8», 3AKpbIMOCMb om Ko//1eKkmusa -
cepbesHble makmu4eckue npocyemsl pykogooumens,
gocnpuHumaembvle  Kak  deMoHcmpayus — e20
npesocxodcmaa.

\

Yepo3a 3. KoHhiukmbul cpej COTPYAHUKOB, BO3SHUKAIOLIME
10 pa3HbIM NPUYMHAM:
"HeBbICKa3aHHbIE HOXKeJIaHUs, Hey0BJIETBOPEHHbBIE
NOTPEOHOCTH;
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"HepaspelleHHbIe MEeXJINYHOCTHbIE KOHPJIUKTHI;

"HapylleHHe MeXJINYHOCTHBIX I'PaHUIl;

"IIpOBOIMPOBaHUE KOHQPJIUKTOB (pacnpocTpaHEHHE CJIYXOB,
CO3/laHWe UHTPUT)

"yKJOHEHHE OT 00513aHHOCTEM.

1 **CoBeT**: [lomMHUmMe 0 mpex kKumax Kom@opma
st Bz A106020 4/1€HA KOMAHObl: cnpaeed.usocms, 3anad,
D* uyecmeo sokms. Ilpu peweHuu KOHPAUKMHbBIX
cumyayuii npudepxcugalimecb Helimpa.aumema,
onupatimecb Ha akmbsl U cmapatimecsb yCcablulams
nped.siazaemble COmpyOHUKAMU NYMU peweHUsl.

Yepoza 4. BuedpeHue uHHo8ayuii

[lapasokcaipHOoe KOHGJIMKTHOe sIBJeHMe Ha CTaJUH
CTabUJIbHOM pabOThl KOMIIAHUK MeEX/ly MOTPeOHOCThI0O OM3Heca B
pa3BUTHUM/TIPUMEHEHUH HOBBIX MOJXO0JO0B U YCTOSBLIMMUCA
NpaKTUKaMU paboThl.

PykoBoauTe/M C TNOMOLIbIO TEXHOJOTHMYECKHUX pelleHUH
CTPeMATCS COKPAaTUTb MW3/EPKKH, NOBBICUTb pPEHTAbeJbHOCTD,
obecneyuTh yBeJUYeHUEe NPUOLIIN — COTPYLHUKH NPOTECTYIOT U
caboTUpYIOT BHejApeHHe. Kak 23TO mNposBAsSeTCA: OTKPBITO
BbIpa)KalOT HEraTUBHOE OTHOLIEHUEe, UTHOPUPYIOT MCI0JIb30BaHUe
WJIM UCTOJIb3YOT YaCTUYHO, YTO B JIDOOM CJlyyae YpeBaTo NoTepent
pecypcoB,  co3JlaHMeM  YObITKOB  Ha  MNepCHeKTUBY U
dbopMHUpOBaHUEM HE3/I0POBOT0O HANPSX)KEHUSI B KOMIIAHUU.

1 **CoBeT™*: [lonpo6yiime paszobpambcsa 8 npu4uHax
Ju conpomus/ieHuUss - OHU Yauwje 8ce20 Kpormcs 8
’Q‘ JUYHbIX  ONACEHUSsIX: He  CNpas/aKCh,  YPOHIO

asmopumem,  nossumcsi  6oabwe  pabomvl,
dono/iHUMeIbHOU «20/108HOU 6041u», 6ydem 6oabUIe
KoHmpos. [lymu npeodoieHusi npobaembl:

=06yYUMb, KaK no/ib3osamaucs HoBOll
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mexHo/ozuell (MpeHuHau, KOHCY/1bmayuu,
UHCMpyKyuu);

"npogodums passsicHUMebHble ecmpevu (0
npeumyujecmeax Ho8020 nodxoda);
"CMmumy/aupo8amsv (donoanumesvHoe
npemuposaHue ons KauecmeeHHO
UCnoab3yrWuUx MmexHo/102UH0) emecmo
Haka3zaHusl (waHmasxc denpemupo8aHuem uau

YB80J/IbHEHUEM);
"nposecmu skcnepumMeHmasibHoe gHedpeHue u
deMoHCMpuUpo8amo npeumyujecmea

UCNO0/1b308AHUS 8 8aulell KOMNAHUU.

Yepo3a 5. BvizopaHue

UcToleHMe BHYTPEHHUX peCcypcoB JIMYHOCTU Ha ¢oHe
XPOHUYECKHUX CTPECCOB IIPY BBINIOJIHEHUHM CBOUX Pabo4nX QYHKIUU
- omnacHbld aKTop, Ha KOTOPbIA HEOO6XOAMMO pearupoBaTb He
TOJIBKO paboTOM C OTZeJIbHbIM YeJ0BEKOM, HO U IlepecMaTpUBaTh
OpraHM3alMI0 NPOLLECCOB B KOMIAHWHU. JTa NMpobseMa Ha 3Tale
YCTOMYMBOCTU OH3Heca 3a4acTyl0 KacaeTcsl UMEHHO TeX JIIJeH, ¢
KOTOPBIMU BBl €r0 Ha4MHaJ/IM, BBIHYX/asd UX yXo4UTb. MicToleHue
KaZlpOBOTO f/jpa YpeBaTO [eMOTHBALlMed He TOJIBKO KOJIJIEKTHBA,
HO U CHOCOOHO TNOATOYMUTH INpeANpPUHUMATENbCKHE CHUJIbI
PYKOBOAUTEJIA.

Yame Bcero BbITOPAaHUIO M3-32 HEPBHOI'O IepeHaNpsXeHUusd
NO/ABePKEHbl CHELUAJUCTbl, KOTOPbIM MNPUXOAUTCA MHOIO0 U
IJIOTHO 00IIATbCA C HE3HAKOMbIMHM JIIOJbMH, HeCTaHJapTHO
peliaTh BO3HUKAIOLIMe MPOO6JeMbl — PYKOBOJUTENH, MEHEKEPHI
N0 mpojaxaM; H3-3a QU3UYECKOr0 — aKTUBHUCTBI, TPY/OrOJHUKHY,
COTPYAHHUKH 3peJsIoro Bo3pacTa.

YeM onacHO BbIrOpaHHe COTPYAHHUKA JIJI1 pab0oTOaTeJIA:

"IIpUCTpPacTHe K BpeAHBbIM IpPHUBBIYKAM M, KaK CJeJCTBUE,

PHUCKOBAaHHOE NOBEJIEHHUE;
"CJIOKHOCTH B IPUHATHHU pPeLIeHUH B paMKax KOMIIETEHI U H;
"HapylleHWe JUCLHUIJIMHBL, peXuMa paboThl;
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"HU3Kas MOTUBALUS U NACCUBHOCTH;
marpeccusi Y CO3[JaHHE «TOKCHUYHOW» aTMocdepsl
KOJIJIEKTUBE.

/l\

**CoBeT**: [lepecmompume cucmemy momusayuu u
noowpeHull 8 KOMNAHuu, nepuodu4ecku noay4vaime
06pamHyto ce513b om CcOmpyodHUKO8 KacamesbHO
ycaosuti  mpyda, 8bldessaiime  pecypcvl  Ha
Meponpusimusi 0451 HepOopMa/abHO20 06ujeHus U
CN/0YEHUs KOMAHObl, 808pemsi pedzupyliime Ha
KOHAUKMbl U He nyckalime ux HA CAMOMEK,
npus.iekatime CMOPOHHUX cneyuasaucmos
(ncuxosn0208, mpenepos, Koyuel).
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MAPKETHHI' U KOMMYHUKALIUA

Pa3pa6oTka

*MapKeTHUHTOBbI MUKC
"JJIeMEeHThI IPOABUKEHUS

3anyck

=*BopoHKa npoJax
sMeauanjiaHupoBaHHUe
*[lon60p MeHepKepa 110 TpoAaxKaM

»SMM: KOHTeHT-MeHeI>KMEHT
*SMM: KOMbIOHUTU-MEHEAKMEHT
*BopoHKa NpoAax B COLlMAJIbHBIX MeJiua

»H)6Ka npojax
sCTpaTeruy CTUMyJIMPOBaHUs MOBTOPHBIX PO/
»ColMasibHOE MO3UIIMOHUPOBaHUE
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MAPKETHUHI' U KOMMYHUKALUA: PABPABOTKA

Cpeay 3/1eMeHTOB OCHOBHOM CTpaTeruu >KU3HeesaTeJbHOCTH
npeanpUaTUs Bcerja ocoboe MeCTO 3aHMMaeT MapKeTHHIOoBas
CcTpaTerusi - KOMIJIEKCHBIM IJIaH, ONpeJessiolUil HanpaBJeHus
JleTeJIbHOCTU 110 3aBOEBAHMI0 MecTa Ha pbIHKe U y/ep>KaHHIo
JIUAUPYIOLIMX MO3UIMH, a TAKXKE MAaKCUMHU3aL WU PUOBLIH.

OcHOBHble HaNpaBJIeHUS] MApPKETHUHTOBOrO IJIAHUPOBAHUS
npeAcTaBJeHbl B MoJenu  «MapkemuH208blll  MUKC»,
npejcTaB/sAOLIEed COO0M KOMIJIEKC K3 4YeTblpeX pPaBHBbIX IO
3HAYMMOCTHU 3JIEMEHTOB, KaX/Ablil M3 KOTOPBIX HEOOXOAWM JJis
peanusanuMu 6Gu3Hec-cTpaTeruu. HWs3HavyajabHO MoJenb 6bLIa
OpPUEHTHUPOBaHa Ha NPO/AaBLA U IPOAYKT, [103Xe aKL|eHT CMeCTUJICS
Ha KJIMEHTa W ero MOTPeObHOCTH, HO coJeprKaTesJbHO 3TO OJUH
NO0/AX0/, TOJBKO C pa3HbIM GOKYCOM BHUMaHUA. JTAa MOJe/Ib UMeeT
pa3Hble HA3BaHUS — «UeTbIpe MU» WK «YeThIpe CHU», M0 MepBbIM
O6yKBaM Kakl0r0 KOMIIOHEHTa.

4 P’s56 4 C's>7
product NPOAYKT customer KJIUEHT
price 1jeHa cost CTOMMOCTb
place MeCTO convenience/channel yno6cTBO
promotion TpOJBWXKEHUE communication obLieHue

O cTpaTervyeckou CTOpoHe NPOAYKTa Mbl TOBOPUJIY B IJiaBe
«CTtpaTterusa». PaccMOTpHUM, 4TO BaXXKHO C MapKeTHHI'OBOM TOYKHU
3penus. [I[podykm (ToBap UJH ycayra) — 3TO peweHue nompebHocmu
KJIMEHTOB, KOTOPOe Bbl MpojaeTe. Pa3pabaTbiBas ero KOHIENLUIO,
HeOo6X0JUMO YYUTBIBATh CJeAYIOLHe TPAaKTUYECKHe aclleKThl:

"aCCOPTUMEHTHBIN pAJ;

"CBOWCTBA;

*¢dopmMa BbINYCKa;

"CTaH/JAPThI KAYEeCTBa;

"BHEIIHUN BUJ;

"yI1aKOBKa;
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"rapaHTHUIHHbIE 06513aTENbCTBA.

Bbinyckast IpoAyKT Ha PbIHOK, IpeANPUHUMATE/b IJITAaHUPYET
onpe/ieJieHHbIM 00beM MPOJAXXK U 3aUHTEPECOBAH B IMOJIYYEeHUH
MaKcUMaJbHOW npubblid. Ho BbIiCOKass yYeHa MOXKeT ObITb
HempuemJseMa JiJisl MOKyIaTeJ s, MOXKeT U3MEeHUTbCS CUTyallds Ha
pBbIHKE, YTO B pe3yJibTaTe CKAXKeTCsl Ha ypOBHe npojax. [1o aToi
NpUYMHEe BaXKHO HAWTU OGaJlaHC MeXJy BO3MOXXHOCTSIMHU
NOTPe6UTEIs, YCIOBUSIMH CpeJibl U BHYTPEHHUMHU MOTPEOHOCTSAMU
KOMIIAaHUHU B KOHTEKCTE PA3BUTHUSA U 0b6ecriedeHUs1 peHTabeJIbHOCTH
KanuTasa. B aToM paszesne He06X04UMO PopaboTaTh ABa acleKTa:

"cTpaTerusi LleHOOOpa30BaHUSI C YYETOM MOKyNaTeJbCKOU

CIOCOOHOCTH Y 1l€H KOHKYpPEeHTOB (JMCKayHTep, 3KOHOM,
CpeAHEPbIHOYHbIE LIEeHbI, IPEMUYM, IKCKIIO3UB);

"cTpaTervsl ynpaBJjeHHUs LieHaMu (1LleHa, CKUJKH, OGOHYCHble
NporpaMMbl, KpeIMTOBaHUE, pAaCCPOUKa).

Y1obbl 06ecneyuTb [ABUKEHHE MPOAYKTa OT KOMIAHHUHU-
NpPOU3BOAUTENSA [0 KJIMEHTa, HeoOX0oAMMO 3aJelCTBOBATh
onpe/ieJieHHbIe KaHaJlbl CObITA (Mecmo), KOTopble MOTYT BKJIIOYATh
INOCPEJHUKOB, a MOTYT HampsIMyl CBsS3blBaThb IMpoJaBLa U
NOKyTmaTeJisl.

"MHTepHEeT-Mara3uH

O CBOW;
O 3JIEKTPOHHBIE KaTa/0THu (MpoQuUIbHBIE, 00LIHE);

"PO3HUYHbIN MarasuH

O CBOW;
O MNpodUIbHbIH, 001NN, TUIIEpPMapPKET;
O «y ioMa», CETEBOU;

" IUCTPUOBIOTOPHI, JUJIEPDI;

"IYHKT CaMOBbIBO33;

=J0CTaBKa Ha /[OM.

[IpsiMble KaHaJibl (6€3 NOCPeJHUKOB) 00€CeYruBalOT KOHTAKT
IPOU3BOAUTEJSI U TMOTPEOUTENSI, HO MPeAOCTaBJSIOT JOCTYI Ha
HeOoJIbIlINE IieJieBble PbIHKU B OTJMYHE OT HENpPsSMbIX KaHAJIOB,
KOTOpbIe yBEJIMYUBAKOT 06'beMbI CObITA 32 CUET JOCTYIA K 60JIBLINM
ayUTOPUSIM.
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IIpodsudiceHue - 35TO, MNOXaldyH, caMbld 3aTpaTHbIM U
CJI0’KHBIN KOMITIOHEHT MapKeTHUHI'OBOT'O MUKCA, B €T0 OCHOBE JIEXKUT
TaKOW NpOLleCC KOMMYHMKAIlMU C TOKyMaTesieM, B pe3yJbTaTe
KOTOPOT0 NPOUCXOJUT YBeJUYEHUE CIPOCA, BEAYIIEr0 K MpoaaxKe.

B ocHOBe cTpaTeruu MNPOABUKEHHUS JIEXKUT CXeMa «KMo -
KOMYy - 4Ymo - 20de - Kak»:

"I03ULIMOHHUPOBAHUE;

"[1esieBasi ayAUTOPUS;

=KJII0YEBOE COOOIIEeHHUE;

"KaHaJbl;

"CTpaTeruv U UHCTPYMEHThI.

Ilo3uyuoHupoeaHue - 310 Mepbl N0 (GOPMHUPOBAHUID Y
noKymnaTeJied 0co60ro oo6pasa Ballero ToBapa, OTJIMYAIOILEr0Cs OT
KOHKYpPEHTHOrO TMpejJioXKeHHUs. 3a Cc4eT Yero MPOUCXOJUT
MO3UIMOHUPOBAHUE U OTCTPOMKA OT KOHKYPEHTOB:

"OTJIMYUTENbHOE Ka4eCTBO POAYKTA;

"0CcOo0bIi CI0CO6 UCIOb30BaHUS IPOAYKTA;

"0cob6asi CUTyalysl UCII0JIb30BAaHUS IPOAYKTa;

"BbIr'0/la OT NIPUOOpPETEHUS NPOAYKTA;

"peleHre NPoOJIeMbI C TOMOIIbIO POAYKTA;

"[IpEeUMYLIeCTBO 10 CPABHEHHUIO C IPOAYKTOM-aHaJI0IOM;

"110JI0KEHHE OTHOCUTEJIbHO MpeJCTaBJIeHUN ayJUTOPUU 00

W/iea/lbHOM NIPOAYKTE;
"3KCKJIIO3UB 110 CpPaBHEHHUIO C ONpeJieJIeHHOW KaTeropueu
NPOAYKTOB;

"IIpe/iHa3Ha4YeHHUe JJis1 0C000M KaTeropuu nokKymnaTesen.

Llenesasa aydumopusi - 3T0 00600lLieHHas TpyIlna JoJeH,
MMEeWIIMX NOTPEeOHOCTb, KOTOPYH Bbl MOXETE YAOBJETBOPUTH
CBOUM NPOJAYKTOM/yCAyTroM.

M3yyeHHe CBOero OCHOBHOrO IIOKyIaTess IMO3BOJISET
CYLLleCTBEHHO COKpPAaTUTh pacXxo/ibl Ha CO3/laHUE U NPOJBUKEHHUE
npoaykta. [fge mnoaydyuTs HWHPOpManMil0 O CBOeW IeseBOH
ayAUTOPUH:

"aHKEeThI;

"OMpOCHI;

"HaOJII0JeHUS;
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" JlaHHble BeO-aHAJIUTUKY;
"CTPYKTYPUPOBAHHOE UHTEPBBLIO.

l'leanqHaﬂ HnejeBad ayAUTOPHUA — 3TO HENOCPEeACTBEHHO

BalllM IOKyNaTeJl, KOTOpble IPUHECYT BaM IPUObLJIb.

1 **CoBeT*: B peasvHOl cumyayuu eaw mosap,
< i, cKopee 8ce20, NOKynarom pasHoobpasHvle aAHdu, HO
- : " 9mo He Jo/HO Popmupogams y eac ybedxcdeHue,

umo npodasams Hado ecem. Heo6xodumo 8vlbpamso
UMEHHO mom cezMeHm, KOmopblli npuHecem 8am
OCHOBHYH0 NpubbLIb, U KOHYEeHMpuposams ycuaus u
pecypcol Ha pabome ¢ 3moli epynnot ardell.

Kak sty rpynny onucatb? [Ipexze Bcero, npoBecTH aHaJIU3 110
HECKOJIbKMM Cpe3aM JaHHbIX M COCTaBUTb nopmpem c80e20
nokynamesas. Heo6xojuMble Tpyniibl AAaHHbIX JJis YAaCTHBIX U
KOPHOPATUBHbIX KJIMEHTOB OYAyT pa3/iMuyaThCs.

JlaHHbIe /11 aHa/IM3a NoTpebuTesel u3 ceemenma b2c:

"coyuanbHo-demozpaguyeckue  OaHHble: TOJ, BO3PacCT,

ceMelHbIN CTaTyC, perMOH NMPOXUBAHUS, YPOBEHb [J10X0/1a,
npodeccusi;

"COYUA/NIbHO-NCUX0.102UYecKue 0aHHble: UHTEPECHI, YBJIEeUEHUS],

»KeJIaHUs, CTpaxXy, NPo6JieMbl, I|eJIU, MEeYThI;
"COYUANbHO-KOMMYHUKAMu8Hble daHHble: NHGOPMalMOHHbIN
$OH, OKpyKeHHe, 0COOEHHOCTU OOIeHHs, TPUOPUTETHbIE
KaHaJIbl 06LIeHMs], Ybe MHEHHE YUUTHIBAET;

"nogedeHveckue  nokKyname/abCKue  OCOOGEHHOCMU:  4TO
MOKYIIAeT, KaK YacTo JiesIaeT MOKYIKH, TAe AeJaeT NOKYIKHY;
"nokKyname/abCKue npuopumemol: TO0YeMy IMOKyHaeT, YTO
npuBJeKaeT B ToBape, YTO OTHOyrdBaeT (CTOMMOCTD,
yIaKOBKa, KA4eCTBO U T.J,.).

1 **CoBeT**: Cdenaiime amom nopmpem
- i, NepCcoHANU3UPOBAHHbLM,  60/ee  peaaucmu4HbLM,
-\_/=  nycmb 0oH 8bicmynaem HeKOMOpbIM 0606UWEHHbIM
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«06pa3oM ¢ ucmopuell» 8awez0 OCHOBHO20
nokynameas. Takoll cobupameabHblli nopmpem
(asamap) nomoxcem eam 60s1ee mujamesnbHO
HACmMpoums UHCMpPYMEHMbl 8AUSHUS HA €20 MHEHUE
U JceslaHue noKynamo.

Hanpumep: Anekcandpa, moa100asi 3aMyHCHASA Mama,
23 200a, npoxcusaem 8 2opode, Haxodumcs 8
dekpemHom omnycke. /Joxod cembu cpedHull. Bedem
gmecme ¢ pebeHKOM aKMUeHblll 06pa3 MHU3HU,
nymewecmayem Ha gesocunede, ygiekaemcs o2ot,
nocewaem meponpusamus (\pmapku, pecmueaau) no
30)K, uacmo obwaemcsi 8 coyua/abHblX medud U
dopymax, nocesiujeHHbIX 0CO3HAHHOMY
podumeabcmay, noJ1b3yemcsi Instagram,
nodpabamvieaem  u3 doma  U320MO8/EHUEM
npa3dHu4Ho20 dekopa 045 nocydsl. Meumaem o
ceoem dome 3a 2opodom. Cynpye 3ausim 8 cpepe IT,
pabomaem 8 oguce u ducmaHyuoHHo (ppuaarcep).

Jlns ceemenma b2b:

"mun kaueHma (PO3HUYHBIA MOKyNaTeJsb, JUJep, Pa30BbIX
KOPIOPAaTUBHbIA  KJIMEHT, MPOU3BOJUTENb CMEXHOIO
NpPOAYKTA);

"obwue xapakmepucmuku (pblHOYHas CHeLHaJu3aLus,
reorpadusi, cpeia TOProBJIn);

"UCMOYHUK  ONMOBbIX  3aKA308 (Tenmep,  Aorosop
KOPHOPATUBHOIO 06C/AyKMBaHUS, aKTUBHbIE TPOJAXKU);
scpedHulli 06vem npouzsodcmea (Kak 4YacTO HYX/JaeTcs B
IPOAYKTE, B KAKOM 00'beMe);

"UCMOYHUKU UH@Popmayuu (CaWT, clelydaJU3MpOBaHHAs
epUOHKa, oTpacJieBble BbICTaBKH, 00'bsIBJIEHUS
roCyJapCTBEHHbIX  y4YpeXJeHUW, peKOMeHJalUuu  OT
KoJlJler /mapTHEPOB/NOCTAaBLUUKOB U T.1.);

"npuspamuuk (JU10, OTBevyalllee B KOMIAHUU 3a MPUHATHE
pelleHHUs O IOKYIIKe);
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mjg02ucmuka 3akasza (Kakhe ecTb TPYAHOCTH U KaKue
COMYTCTBYIOLHE YCAYTHU Bbl MOXKETE NPEJIOXKUTh).
BropuyHas niejieBas ayAUTOPUS — 3TO areHThI BJUSAHUS, Ybe
MHEHUE MOXET ObITb pellalUiMM /[AJs1 OCHOBHOM (MepBUYHON)
ayautopuu. [IppuoprUTeTHbIE TUIIAXKU 3TOMU TPYIIIbI:
- 11 ceemenma b2c:
sskcnepmoul  uHdycmpuu (6Jsiorepbl, yY3KHe CHELUaJUCTBI,
aBTOPUTETHBIE JIMLA);
"HayyHoe coobwecmso (yueHble, vcciefjoBaTesy,
JIabopaTopUu);
"3HauuMmble Auya (poaUTeNH, TPenojaBaTe/H, KOJIJIeru);
"CMOpPOHHUKU 6peHda (CTOPOHHUKH KOMIIAHUU, CTOPOHHUKH
KOHKYpPEHTOB);
"noaumuveckue desimeau (roc.Cayxkaliye, TpaxkJaHCKUe
aKTUBUCTHI, IOJTUTUKH);
"3HamMeHumocmu (aKTepbl, CIOPTCMEHbI, MY3bIKaHTbl, TB-

3Be3/bl);
"mpaduyuoHHble ()KypHaJIUCThbl, aHaJIUTUKH, CMU);
"OHAAUH coobujecmsa (obcyxkaeMble npo6JieMbl,

NpPEUMYILIECTBA, OT3bIBbHI).

- 119 ceemeHma b2b:

=O6H3HeC-IUepbl (PYKOBOAUTEIH, TONI-MEeHeAKepPhl );

"«IPUBPATHUKU» (KJIIOUEBbIE JIMIIA OpraHU3alui, KJI4YeBble
HOKYyIaTesu).

1 **CoBeT**: Bksadwigalime pecypcbl 8 u3yyeHue u
\i, onucaiue ceoux yesesblx aydumopuil - asma
’,I\‘ UHgopmayusi 6ydem Kaw4egoll npu paspabomke

mosapHozo  accopmumeHma,  HOPMYAUPOBAHUU
YHUKA/IbHO20 mopz208020 npedoxceHust u
agpgpexkmusHoll Hacmpotike cmpameauti
Nnpoo8uUNCEHUS.

Kawueesoe c006u4eHue —3TO TO IIOCJIaHHE, KOTOpOE€ KOMIIaHUA
X04YeT o cebe nepenaTtb, U TOT BbIBOJ, K KOTOPOMY NPpUAET LiejieBasd
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ayautopus. CyliecTByeT psii npaeus, KOTOpble Heo6X0AUMO
YUYUTBIBATh MIPU €ro pa3paboTKe.
"KJII0YEBOE COOOLIEHUE HE PABHSETCS TOMY TEKCTY, KOTOPBIX
IPOYMUTAET/yCJABIIUT ljeJieBast ayJUTOPHS;
"KJII0OYEBOE  COOOLIeHHME KOHIEHTPUPOBAHHO IepeJaeT
TOJIBKO OJIHY MbICJIb;
"KJII0OYEBOE COOOIIEHHEe [JIOPKHO CTPOUTBHCA C Y4YEeTOM
MHTEPECOB ¥ OTPEOHOCTEH LieJIEBOX ayIUTOPUH.

**Kak 3To pa6oTaeT**

5-cmynenuamasa cmpykmypa kji04eBOro COOOLIeHUS
BKJIIOYAeT CJeAylOllMe KOMIIOHEHThI: ayAUTOpHUs, [JeUCTBHUE,
KOHKYPEHTHOE JIeMCTBUE, BbIT'0/1a, apryMeHTalvs.

1) Ecausa (aydumopus)

2) cdenaro (delicmsue)

3) emecmo (KoHKypeHmHoe delicmaue),

4) mo noayuy (8blzoda, 3Ha4umblll 0415 LJA pezyabmam),

5) nomomy umo (noddepaicka, apaymeHmayusi: MHEHUS,
¢axkmul, yugpol, yeHHocmu, cmepeomunbst U m.o.)

Hanpumep: Ecnu wMbl, paboTawluue JOGsIIMe POAUTEIH,
OTIPaBUM Ha JIETO CBOero pebGeHKa-NMoJpOCTKa B 3KO-Jarepb
BMECTO TOT0, YTOObI OCTAaBUTh €ro Ha KaHUKYyJax JjoMa OJHOTO B
KOMIIAaHUU C KOMIIbIOTEpPOM 6e3 MPUCMOTpPa, TO Hall pPebGeHOK
NOJIYYUT KOHTPOJIUPYEMbIN Pa3BUBAKOIIMU AOCYT U 03/I0POBJIEHUE,
NOTOMY YTO B Jlarepe B YMCTBIX YCJOBUSIX KUBOW NMPUPOABI OYET
MHTEHCHUBHOE 06llleH’e CO CBEPCTHUKAMH, ONbITHbIE KpeaTHUBHbIE
nejarord-opraHu3aTopbl M IUIOTHBIA TrpaduK pa3HOOOpPa3HBIX
BU/IOB JIeSITEJIbHOCTH.
3ok sk sk ok sk sk ok sk sk ok sk ke ok sk sk ok sk sk ok sk ok sk sk sk sk sk sk ok sk sk sk sk ok sk sk ok sk 3k sk sk sk sk sk sk skesk sk sk sk skesk sk sk skesk sk skesk sk skeskesk skeske sk sk ok

B oTavMyMe OT KJIOUYEBOr0 COOOLIeHUs], YHUKA/1bHOEe
mopzogoe npedaodxceHue (YTII) - 3TO TOT TeKCT, KOTOPBIH
NpOYTET MOKyNaTeJb B MOMEHT KOHTAaKTa ¢ pekysiaMoil. OCHOBHOe
Ha3HauYeHUeE — YI0BJETBOPUTH NOTPEOHOCTD KJIMEHTA, IEPEYHCIUB
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3HAUUMYIO JIJIs HETO BBITOAY, IIEHHOCTb, M0JIb3y OT NPUOGpeTeHH s
npe/jjaraeMoro NpoAyKTa.
[To cmbica080ill cmpykmype dopmynrpoBka YTII MoxKeT:
=CoJlepKaTh ONKMCAaHUE MPOOJIEMBI U IPeIJIaraTh pPelleHHE;
o Cokpamum u3depicku 6udHeca Ha 20% c nomowbro
nod6opa onmMuma/abHblX HA/10208bIX CXeM;
o C Hawell memoduKoll o6y4eHus1 uepe3 2 Mecsya bl
nepecmaHeme 6051MbCsl 2080pUMb € UHOCMPAHYAMU;
"IPU3BIBATH K KJIDUEBOMY JIEUCTBUIO U Ipe/yiaraTh 60HYC;
o 3akadcu 2 Habopa u Mul 8pyvuM euje 00UH 8 N0OAPOK;
o Kynu nodapouHbliti cepmugukam u mbl docmasuMm e2o 8
meyveHue 3 4yacos;
"CcoJlep>KaTh YHUKAJIbHbIA, MTHHOBALIMOHHBIN IPU3HAK;
o Macmep-Kaacc no mexHon02usM MOAEKYASAPHOU KYXHU
om audepa 2acmpomupa <uMsipek>.

1 **CoBeT**: Umo6wl YTII 66110 3¢p(heKmu8HbIM, OHO
- i, 00/HCHO coomeemcmeosams caedyouwum
W npasuiamss;

"gbIpaANCamsv 2/10201aMU N0J1€3HOCMb, 8bl1200Y
(yseauuums, caKoHOMUMB U M.O.);

"O0blMmb KOHKPEMHbIM 8 ONUCAHUU Bbl200bl
(cokpamumbo pacxodsvl Ha omonseHue Ha 20%
8 Mecsy);

"uMembv 8peMeHHble paMKUu (MosbKo nepeviM
100 nokynamenasm, nouuHum 3a 40 muHym uau
8epHeM deHbau);

"He UCh0./1b308aMb WMAMNO8 U Kauuwe (Mbl
3aHUMaeMmcsi, Mbl Xomeau 6bl...).

[IpoaBuKEHUE CBOEro MPOAYKTA/YCAYTH MOXKET MPOXOJUTh
0 TPAJUIMOHHBIM KAHA/IAM WJIU C TIOMOUIbI0 cOBpeMeHHbIX UT-
CpeACTB.
K mpaduyuoHHbIM KaHa/1aM OTHOCSITCS:
"pekJlamMa Ha paZjuo/TeJleBUeHUH;
"eyaTHas peksama (¢Jiaepsl, OYKJIeTbl, CTUKEPHI U T.[.);
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"Hapy>kHasi peksaMa (OUI60pAbl, BBIBECKH, PACTSKKH,
HITEHAEePbI U T.J.);

snpsiMble nOpoAau (TesedoHHBIM 003BOH, ajpecHas
pacchbliKa).
K coepemeHHbIM cpecTBaM OTHOCSTCS:

"KOHTEKCTHAas peKJiama;

=SEO (search engine optimization) - morckoBasi onTUMHU3ALUS;

sSMO (social media optimization) - onTuMHu3aUA caiTa MOJ
COIIMAJIbHbBIE CETH;

sSMM (social media marketing) - KOHTeHT-MeHe)KMEHT H
KOMBIOHUTHU-MEHEIKMEHT.
Ho wyame Bcero wucnosb3yeTcsl CMellaHHasg CTpaTerus,

nmogpasymMmeBaromasn HCIIOJIb30BaHHE Pa3HbIX CIoco60B
MMpOABHXKEHMHA.

HHcmpyMeHmMbl MapKeTUHTOBOI0 IPOJBHKEHUSA BK/IOYAIOT:
"peksiama (Hapy»kHasi, nedyatHas, TB u paguo, UHTepHeT);
*PR (B3aumogericTBue co CMY, cnenpaibHble MEPONIPUATHSA);
"CTUMYJMpPOBaHHUE CObITA (CKUAKH, KYINOHBI, pacnpojaxkH,
PO3BITPBIIIY, UTPHI U T.A.);
"NpsAMON MapKeTUHI/AUpPEeKT-MapKeTUHr ([0 Mo4YTe, MO
TesiedOHY, 110 KaTaJloraM, «kMara3vH Ha IUBaHe»);
" IMYHbIE IPOJANKY;
"BUPYCHBbIU KOHTEHT (BUE0, N300paKeHHUs, aKI[MU /KOHKYPChI,
NPUJI0KEHUS U T.J.).
K/toueBbIM MHCTPYMEHTOM NPOJABUKEHUSI B ceameHme b2b

aBasieTcd PR, OpI/IeHTI/IpOBaHHblf/'I Ha JIMYHYIO KOMMYHHKAIIUIO:

"UH/UBU/ya/IbHble KOHTAKThI (MMUCbMa, BCTPEYH);
"crielMajbHble MeponpusaTUsA (KOHpepeHLHH, BbICTABKHY,
Npe3eHTaluy, IpUeMbl, NIPa3AHUKU U T.A,.).

154



MAPKETHHI' U KOMMYHUKALUA: 3AIIYCK

Ha »3rane 3anmycka Ou3Heca IepBoovyepejHas 3ajaya
npejlnprHUMaTesass - CcPOpPMUPOBATb  BOPOHKY  NpoJax>?.
«BopoHka» - cnenuduyeckuil 06pas, OTpaKarmoUUH, C OJHOHU
CTOPOHBI, CTeleHb KOHLEHTPAallM¥d MapKeTUHIOBBIX YCUJIUH B
TeuyeHHe BCero npolecca NpoAaxky, OT IeMOHCTPALUU POJYKTa /10
MOKYTKU €ro KJIUEeHTOM, C [Pyroi — KOJIMYeCTBEHHbIEe U3MEHEHHS B
LejJeBOM  ayJUTOpHUM, KOTOpass yMeHbLIAeTcd C  KaXAbIM
NOoCJelyI0IUM 3TalloM. MeasbHoe COCTOSIHME BOPOHKH — Tpyo6a,
T.€. 3aKPBITh CJeJIKy NpoJaxked BceM, KTO 3aMHTEpPeCcoBaJICs, HO B
peasibHOCTH TaKHe CUTYallUuu NpeJCTaB/IsAT, CKOpee, UCKJII0YeHUeE.
/IBM>KeHMe N0 BOPOHKe O3HayaeT Heu3bekHble MOTEepPU B UYUCIE
NOTeHIUaJbHBIX OKyNaTeel.

OCBEJOMJIEHHOCTb

(peknama -> oxeam)

HUHTEPEC

(v1ud -> seHduHe)

KEJIAHUE

(mpenyiokeHue -> ckpunim)

INOKYIIKA

(3akpvimue ->
donnpodadica)

Cxema 12. BopoHka npodasic
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Camas mMpOKasi 4YacTb BOPOHKU MpeJACTaBJIEHA «XOJIOAHBIM
TpapuKOM», T.e. MOTEHLMAJTbHbBIMH KJUEHTAaMM, OOpPaTHUBIIUMU
BHUMaHHEe Ha Balle ImpeJJyoxeHue. KioyeBoM HWHCTPYMEHT
vHbopMUpOBaHUsA - peksaMma. K HauboJsiee AOCTYNHBIM BHAAM
pekJiaMbl Ha 3Talle 3alycka 6U3Heca OTHOCATCS:

=TapreTHpPOBaHHAasl pekjaMa B COIlHAJIbHBIX CETX;

"KOHTEKCTHO-MeJuiHas ceTb Google;

=peKkJlaMHas ceTb AHAEKC;

"Hapy»KHas peK/ama;

"[leyaTHas peKJaMa;

scapadaHHOE pajiuo, B T.4. yepe3 TpyMIbl MeCCEH/KEPOB

(Viber, Telegram).

1 **CoBeT**: Pexsnama 6 HHmepHeme Kak cnocob
< i, npus/seveHuss KJAUEHMO8 - O00HO U3 HOBbIX
W HanpasaeHull digital mapkemuHza. bosiee nodpo6Ho

06 o0cobeHHOCmSX 3moll Jdesime/sbHOCMU MOMCHO
Y3HamMbv y U38eCmHoz0 6e/10pycckozo cheyuaaucma 8
dauHol obaacmu - Cepzesi Kysvbmenko (aka Sergio
Silvi)®o,

[ 2 PeKTUBHOIO pacxoZj0BaHUs PEKJAMHOr0o Or/KeTa
1eJ1eco06pa3Ho COCTaBUThb MeauaIJiaH - JIOKYMEHT,
GUKCcUpYOIIMH, TepeYeHb peKJIaMHbIX MJIOIIA/I0K, KOTOpble OyAyT
3a/IeiCTBOBAHbI [JIJi1 JJOHECEHUS Balllero peKJaMHOr0 COOOIeHUs
J10 L[eJIeBOM ayIUTOPUH.

1 **CoBeT**: [Ipu ebvlbope pekaamHoll naowadku
Ju OpueHmMupytmecs Ha NSIMb KJAKYEBbIX NAPAMEMPO8:
’/Q‘ "MAKCUMA/IbHO B03MOMCHbIL oxeam yesesoll

aydumopuu;
"O0NMuMaabHas yacmoma KoHmakma

aydumopuu ¢ 8GWUM COOOWEeHUEM;
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" MAKCUMA/IbHASA agpgpekmusHocmo
KOHMAakKmoa (He npocmo npouHgopMuposams
- npegpamums 8 Aud);
"niowadka u epems Yuk/ad KOHKYPEHMHOU
peKAAMHOU KAMNAHUU;
=cgoll 6r0dxcem.
OnmumaavHas d/umeabHOCMb pekaamHol
KaMnaHuu - om 6 Hedeab, cpedHsia vacmoma
KOHMAaKmMa c pekJaamMHbuIM coobweHuem - 3+

**Kak 3To pa6oraet**

[IpuMep MeauManJiaHa AJist JOCyroBOM JpeBeCHON MaCTEPCKOM:

Hocurtennb Mo6usbHasgs  Col.ceTH Big.Board Onliner.by Paauo
pekJjama (Facebook) IOHucTap
IlporpammMa MoGW/IbHble  mpaBas pekia. mnp.HesaBu- pepaki,. HayaJio
NPUJIOKEHNUS  KOJIOHKA, CHUMOCTHU pasgen yaca
M0JIb3-JIeH ayKLUOHHBIA  (Ypyube- «TexHo- 8, 13, 17,
KOHTEKCT MKAZ) JIOTAU» 20
IMpoaykr aHUMHUP., 1 peks. 6JIOK  cTaTHy,, GaHHeD, pOJIMK B
rpadpud. 3x6M, 350x350, peKIIL
6aHHEp NPUZIOPOXK.  CPEeJH. 6JI0Ke,
AT KBaJp. 15 cek
Kanan BU3yaJIbH. BU3yaJIbH. BU3yaJlbH.  BU3yaJbH.  ayAHO
OHJIAaWH OHJIAWH OHJIAWH
EanHuna 6anHep 25% 1 peks. 60K 3x6M, 350x350 MOHO-
3KpaHa 2 wr px roJioc,
15 cex
HauaJio 15.02 15.02 15.02 22.02 01.03
Koner, 30.03 30.03 30.03 28.02 09.03
OxBat 12,000* 7,000* 30,000 180,000 42,000
B CYTKH
YacroTa BeCb BeCb BECb pi(o) 4p/n
1(530)2 (0§ NEPHUOJ, IepUOL 100,000 B
CYTKH
Crom- 250 + 250 + 1400 1050 1300
MOCTb, V.€.

*TapreTUpoOBaHHasd rpynna
Tabauya 14. [Ipumep meduanaaHa

Sk ok ok ok ok ok ok ok ok ok ke ke ok ok sk sk sk ok sk ok sk ke sk ok sk ok sk ok sk sk sk sk sk sk sk sk Sk ok sk sk sk ke ke sk sk sk sk sk sk sk sk sk skok sk ok skeok sk sk sk sk sk sk sk ks
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3auHTepecoBaBLIMeECS B HOJTy4YeHUU uHopmanuu
Npe/iCTaBUTEJU LieJIeBON ayJUTOPUU («IK/bl») — BTOPOU YyPOBEHbD
BOPOHKHU. IJTO ellle He MOKyNaTeJM, HO NPU JONOJHHUTENbHbIX
YCUJIMSIX CO CTOPOHBI NpOJaBla MOTYT MMM CTaTb. UCTOYHUKHU
JINJ0B:

"KOHTEKCTHasl peK1aMa; "[IapTHEPCKUE NMPOrpaMMbl;
"GaHHepHas peK/IaMa; "COOGCTBEHHbIE PECYPCHI
sxaTasioru (onliner.by); (6s10T, CaliT, NabJIUK);
"CallT c 0T3bIBAMU "TpaJULIMOHHAs peKIaMa;
(otzyvy.by); "HBEHT-MapKeTUHT;
*SMM; *npsiMble NpoJaxku (063BOH,
pacchblIKa).

**Kak 3To pa6oTaet**

PaccMoTpuM npumep nosyyeHus Juja B ceTu UHTepHeT.

TNPO/JABEI] TINOKYIIATEJIb
odpdep WUHTEHT
(IIeHHOCTHOE IPEJIOMNKEHHUE) (HamepeHue)
TapreTUuHr MOUCKOBas ¢ppasa
(BbiaesieHue 1A B uHTepHeTE)

nejieBoH TpapukK v 3ampoc
(moTeHMa/IbHbIE KJIWEHThI)

JIEHAUHT
(mocamoyHasi cTpaHULA)

neJjieBoe JelcTBHe
(3aperucTpupoBaThCs, OCTaBUTb 3asBKY, C/leJ1aTh 3BOHOK,
pa3MecTUThb TOBAp B KOP3UHE,
YCTAHOBUTb NPUJIOXKEHHE, KYTIUTD)

Tabauya 15. Anzopumm 1udoobpazosaHus
Skksk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk ksl sk sk sk sk sk sk sk sk sk sk skosk sk sk sk skoskskesk sk sk sk sk sk skosk sk sk sk skoske sk sk skokesk sk sksk sk sk skok sk
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**CoBeT**: [Ipocyumaiime, no kKaKUM KaAHA1aM K 8am
npuxodsim K/AueHmbul: C NOUCKOBbIX 3aNnpocos, U3
coyua/vbHblX  cemell  (kakux  umeHHO?),  u3
napmiepckux  npoepamm? Ima  uHgpopmayus
no3680/1um 8aM B8bls1I8UMb CaMbll 3IPPHEeKMUBHbILL
KaHas.

l'[epexo,/:[ Ha cne,uy}oumﬁ YPOBE€Hb BOPOHKH — KOHBEPCHUA JIK[aA

B OTOBOI'0 K NOKYIKE KJIMEHTA — 3aBUCUT BO MHOTOM OT MacTepCTBa
MeHe/pKepa [0 MpoJaXkaM.

HaHuMass HEKOMIETEHTHOIO COTPYAHHWKA Ha 3Tale 3allyCKa

Bbl IJIAHUpPyeTe YObITKM Ha MepcrneKTUBy. MMeHHO mnoaTomy
HAUYMHATh OTJIAZKy MPOIECCOB HEOOXOJAMMO B KOMIAHUU JIYUIIHUX.
KitoueBble mpe6osaHusi K MeHedscepy no npodaxcam:

"B OTHOUIEHHHU KJIMEHTa:

O 32MIIaTHvd, T.e. 3aWMHTEPECOBAHHOCTb, CTpEMJIEHHE

IOMOYb  KJUEHTY  yAOBJIETBOPUTb  HUCTHUHHYIO
HOTPEeOHOCTB;

9KCIIEPTHOCTh B IPOJYKTOBOW OTPAC/IY;
JleJINKaTHOCTb B «00JIe3HEHHBIX» BONPOCAX;

"B OTHOIIEHUU PabOThI:

KOMMYHUKAaTHBHBIM  ONBIT: yYMeHUe  BbIOpAThb
CTpaTeruio Auajora, ri6KoCTb;

NPUOPUTET HA KUBOM JIMYHOM OOLIEHUU (BCTpeuw,
TeJieQOHHbIN Pa3roBop);

3aMHTEPECOBAaHHOCTb B  TECTUPOBAaHWM  HOBBIX
UHCTPYMEHTOB.

**CoBeT**: AHasusupysi pabomy meHedxicepos8 no
npodadxcam, obpaujaiime BHUMAHUE HA MAPKEPLI,
omnyausarwwue KaueHma:

"3qy4eHHbll meKcm;

"HeygepeHHOe 3HAHUE meMbl, 0ompacau,

npodykma;

*ihopMmaibHOCMb, pagHodyuwue 8 omeemax;
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"gblCOKOMeEpUe UAU NAHUBpamcmaeo;
"HeyMeCmHas y1bl64u80CMmb.

PaboTa MeHe/pKepa Mo NMpoJakaM He JI0JDKHA MpPeJCTaBAATh
Co60M 3KCIIPOMT INpPH MOABJEHUHU KaXJOro HOBOIO KJIMEHTa.
Hanuyue 1ma6sioHa, B KOTOPOM IPONMUCBHIBAIOTCA BO3MOHbIE
BOIIPOCHI KJIMEHTA U OTBEThl HA HUX — CKpUNmMaA, — OTHOCUTCA K
cdepe TexHOJIOrMYECKOTI0 OOecreyeHus polecca Npojax. 3apaHee
NpOAYMaHHBIN ClleHapUH JHUajiora M03BOJISeT:

"rnofob6paTh HauboJee [eWCTBEHHble CJ0BAa AJA ONHWCAHUA

Balllero npe/J0XKeHus;

"paboTaThb C BO3PAXKEHUAMU;

"rapaHTUPOBATb HEOOXOAUMBbIN yPOBEHb KayeCcTBa peyy;

"136eraThb paHee HMEBIINX MECTO OLIUOOK.

Jna  pa3pabOTKM CKpUINTa IpeAlpUHUMATeJ]b MOXeT
BOCII0JIb30BATbCH:

" JOCTYNHBIMHU L1a6JIOHAMU;

"OHJIAWH KOHCTPYKTOPOM CKPHUIITOB;

"yCAyraMy NOoApsAA4YMKa M0 CO3JaHUI0 CKPUIITA.

B yeM «nodeodHble KAMHU» VCTI0JIb30BAaHUS cKpunma:

"Cc0o3/laeT Y KJIMEHTA OLlyllleHHWe, YTO eMy NbITATCH YTO-TO

npoJiaTh («BMApPUTh»);

*MUHUMU3UPYeT UHIUBUYATBHOCTD B IOJAXO0/€;

"He NOAXOJUT JIJIsl HUIIU KOHCY/IbTalMOHHBIX YCIYT.

®duHaNbHBIM 3TAllOM BOPOHKU MPOJAAXK SIBJISETCS 3aKpbITHE
CAeJIKY, T.e. NpOJaka TOBapa WJH ycayrd. MactepcTBo paboThl
MeHe/pKepa N0 NpoJakaM NpPOsSIBJSETCS He TOJbKO B TOM, UTOOBI
NpoJaTbh  KOHKPeTHbIM  TOBap, HO  TakKXe  COBEPUIMTH
dono/IHUMe/IbHYI0 NPooaxcy, T.e. YBEJUYHUTb CyMMY CpeJHErO
yeka. K Haubosiee pacnpocTpaHeHHBIM CIOCO6aM yBeJIUYeHUs
CpeZiHero 4yeka OTHOCATCA CJIeAYIOLHe BUbI IPOJAXK:

"Kpocc-CeJL:

O nOpojaxa CONYTCTBYMOILero ToBapa (pacxojHble
MaTepuaJibl, CMeXKHble TOBaphl);

o mpojaxa yCJAyTY (mocTaBKa, YCTaHOBKa,
06Cny>KMBaHUE);
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"arm-ceJsur:
o Tmpojaxka 6oJiee JOPOTOro ToBapa;
" 1ayH-CeJLT:
O mnpojaxa OoJiee JlellIeBOr0 TOBapa, HMEIIEro
BbICOKYI0 MapKMHAJbHOCTb.

1 **CoBeT**: He MeHee 8adicHbIM achekKmom s8/151emcs

- yoepicaHue kKaueHma. Paboma Had noemopHbiMU
@* npodaxcamu 6ydem s1845iMbCsA  3a/1020M pocma
gawiezo 6usHeca. Cuumaemcs, 4mo npusJeveHue
H0B020 KAUEHMA 3a cyem pacxodo8 Ha MAapKemuHe
o6xodumcst om 3 do 10 pa3 doposice, Yem Nn0O8MOopHbIe
npooaxcu yxce UMerwuMcs KAUeHmaM.

161



MAPKETHHI' U KOMMYHUKALHMA: PABBUTHE

Ha »sTame pocTra KoMMmaHWM, KOrja Ball MNPOAYKT yKe
M0JIb3YETCSl CIPOCOM, 2 060POTHBIX CPEJICTB XBATAET /IJI pa3BUTHUSA
CHUCTeMbI IPOJAX, HACTYNAET UAealbHOE BpeMs /sl OpraHU3aliu U
CTUMYJIMPOBAaHUS MPOJAX B COLUATbHBIX Meixa.

U3 cpexacTtBa opraHusayudyd COLMAJbHbIX OTHOLIEHUH,
HaJla)KMBaHUSI KOHTAKTOB M PacCNpOCTpPaHEHUs] CBOUX CHUMKOB
CcoLlaJIbHBIX MeJHa - Instagram,Facebook, Vkontakte.
Odnoklassniki, Livejournal, Pintrest, Twitter - npeBpaTu/iuch B
MOUIHbIA UHCTPYMEHT NPO/iaK, 0COOEHHO /J1s1 MaJloro OU3Heca.

B peliTiHre HauboJiee nonyasipHbIX B Pecnybsinke besapycb®l
(mo ganHbIM Gemius SA) TpaAUIIMOHHO HAXOASTCS:

=*VK - KOJIMYeCTBO YHUKaAJIbHbIX MOJIb30BaTEJNIEW €XeJJHEBHO
cocrtaBJsdeT 1,7 MJIH 4eJIOBEK;

=»(Odnoklassniki - 1,4 MJIH 4YeJI0BEK;

=»Facebook - 0,4 MJIH 4eJiOBEK.

IIpeumyuwjecmea vicnioJib30BaHUs COIlMAJ/IbHbIX Mexa:

"HeBbICOKAs CTOMMOCTb II0 CPaBHEHHI C KOHTEKCTHOH
pEeKJIaMOM, a TaKXKe TPAJAULIMOHHOM peKJIaMOou;

"pea/ibHblii KOHTAKT C OIpeJleJIEHHONW I1[eHHOCTbIO, T.K.
duKcupyeTcs He IpocTo PaKT Nnepexo/ia Mo CChIIKE Ha CalT, a
KOHKpEeTHBIH 4yeJIOBEK co CBOeM TICUXO0JIOTHEH,
MOTPEOHOCTSIMU U UHTEPECAMY;

"60JIbIION OXBAaT paCTyllled ayJAUTOPUH, KOTOPYH He HaJA0
cobupaTh N0 pa3HbIM pecypcam;

"TapreTUPOBAHHbIM OXBaT: MO3BOJIIET PaboTaTb HUMEHHO C
TeMU KJMEeHTaMHM, KOTOpble MHTEPECYIOTCd  BallUM
NpOAYKTOM/yCAyrol WJM UMEKT NOTPeOHOCTL B  ee
NpUOOpPETEHUH, UTO JiesIaeT NPOLEHT KOHBEPCUH BBIIIIE;

=6bICTpasi 06paTHas CBSI3b MO3BOJISIET BbIIBUTH MOTPEOHOCTH

KJIUEHTa, OOHapyXUTb COOCTBEHHble HEJOCTAaTKU U

CBOEBPEMEHHO Ha HUX OTPearupoBaTh, He NOTEPSAB KOHTAKT U

BbIMUTPAB /[IONOJIHUTE/bHbIE MYyHKTbl B PpPEWTHUHIE, 4YTO
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O3HaYaeT yKpelJieHHWe TMOJIOKUTEJbHOr0 HMH/KA U

NOBBILIEHHUE JIOSATIBHOCTY;

=y100CTBO KOHTPOJIA 33 PEUTHUHIOM OJlarofaps HaJA4YUIO
CIeUaJIM3UPOBAHHBIX CEPBHUCOB KOHTPOJIA [JiA TOTO WJIH
VHOTO KOHTEHTA, pPEeNTHHra, N0CEeLaeMOCTH,
BOCTPeOOBAHHOCTH, IMTUPOBAHUS U T.J.;

*30PEeKTUBHOCTD: HET 60Jiee MPOCThIX U HAJIEXKHbIX CIIOCOOOB
NpOpeKJaMUpPOBaTh MNPOAYKT, 4YeM COBET Jpy3eH, OMNbIT
3HAKOMbIX UJIK PEKOMEH/Jal|U1 3KCIePTOB B JAHHOU 06J1aCTH.
Hedocmamku:

sTpebyeT BpeMeHHU;

"TpebyeT CUCTEMHOW pabOThI: CO3/laHHE KOHTEHT-IJIaHa M
HalOJIHEHWEe TPYINbl aKTyaJlbHbIMHU, MWHTEPECHBIMU U
YHUKAJIbHBIMW MaTepualaMU B COOTBETCTBUU C HUM;

*TpebyeT OT/eJIbHOI0 COTPyAHUKA - aJMUHUCTPATOPA,
KOTOpbIM OyJeT pasMellaTb WHPOpMalLUIO, MOALEPXKUBATH
KOMMYHMKAIUIO C MO0Jb30BaTeJsIMU U NPOBOJAUTH «YUCTKY»
OT craMma.

CymecTByeT JBa OCHOBHBIX cnoco6a mnpojaBmxeHus - SMO
(Social Media Optimization) u SMM (Social Media Marketing).

[lon SMO mnoHuMaeTcs TexXHUYecKass ONTHMH3alMsl cauTa
KOMIIQaHMKM 1O 4YaCTH KOHTEHTA (coJAepkaHWUsi) W OTJAAKH
uHTepdeiica, no3Bossawas 3pPeKTUBHO B3aMMOJEUCTBOBATh C
CoLlMa/IbHbIMU MeJiha (LIUTUPOBATh, CChLIATHCS).

SMM ABJIAETCA crnoco6om MOBBILIEHUA npoaax
HEeNOCpeACTBEHHO B COLIMA/IbHBIX CETSX (@ Takxke 6s10rax, popymax,
MeAyapecypcax) MyTeM NPsMOro B3aMMOJEUCTBUSA M OOLIEHHUS C
ayguTopuen (MoCeTUTENIMH U MOJNUCYMKAMU) U NPUBEAEHUS UX
Ha CalT B 00X0/1, IOUCKOBBIX CUCTEM.

MHorve HauyMHawpIIUe W yCTOABIIMECHd KOMIIAHUU CO3JAI0T
CTPAaHUYKH B COLMAJIbHBIX CeTSAX, BJOXHOBUBIIMChH YCHEIIHbIMHU
npuMepaMu cBoux KoJsuier. OfHaKo, 4TOOGbl 3TOT HWHCTPYMEHT
paboTasl M TMNPUHOCUJA MNPUOBLIb, OJHOro QakKTa HaJAU4Us
CTPAaHUYKHA He J0CTaTo4yHo. PaboTa B coluyaJbHbIX MeAua
nojjpasymMeBaeT KakK MHHHUMYM 084  B3aHWMOCBSI3aHHBIX
Hanpae/eHus:

163



"KOHTEHT-MEHE/PKMEHT;

"KOMbIHUTHU-MEHEPKMEHT.

Konmenm-meHedxcMeHm — 3TO NJIaHOMEPHOE HaloJIHEHUeE
CTPaHULbl TEM COJlep:KaHUEM, KOTOpPOe MO CBOed cyTu U dopme
HauboJsiee TOJHO OyZeT COOTBETCTBOBAaTb OXUJAAHUAM U
npeAnoYTEHUAM BalllUX KJIMEHTOB, a TAKXKE OTPaXKaTh CHelUPUKY
Ballero 6u3Heca.

[l1aHOMEpHOCTh 3TOro mpolecca BbIpaXkaeTcd B TOM, 4YTO
nyoOJMKal UK 1eJIal0TCsl He N0 CIOHTAHHOMY >KeJIaHUI0 MeHeaKepa
WJIM Ha/IMYUI0 KaKOro-JMbo KOHTEHTa, a B COOTBETCTBUU C
NpoJyMaHHOM cxeMoM. CTpaTernyecKMy NoAxoJ K KOMMYHHUKaLUU
Oy/JeT onpeJensiTh yCleX NpeANpUHUMAEMbIX JeHCTBUH.

**Kak 3To pa6oTaet**

"OnpejesiuTe HHTEpPeCchl CBOeH IeJleBOM ayJAUTOpPUU U
0COOEHHOCTHU CEeTeBOr0 MOBEJeHUS: KaK 4acTo ObIBAlOT B
CeTH, B KaKOU 1epuo/i BpeMeHH HauboJsiee aKTUBHBI.
=*OnpejenuTe XeJlaeMbli pe3y/bTaT, HAPUMepP, KaKOH pOCT
NO/JMUCYMKOB Bbl IJIAaHUpPYyeTe JOCTUYb 3a KOHKPETHbIN
IPOMEXYTOK BpeMeHM WJU KaKOW THUN MOBeJeHHUs
W3MEHUTD.

sOnpejesiuTe CBOI CTpaTerdid W pa3paboTalTe MJaH
ny6JMKanui (KOHTeHT-IJIaH) Ha nepBble 30-45 qHel.

s[lo uTOoramM KaxZj0i HeJeJu MNPOBOJUTE aHAIU3: KaAKOU
KOHTEHT, TeXHHKa paboTbl CpaboTa/ld XOpOIIO, KAaKOW He
O4Y€Hb, YTO MOXKHO U3MEHUTD, YTOOBI BallleMy KJIUEHTY ObLIO
MHTEPECHO M OH HCHbIThIBAJ MOTPEOHOCTb 3axXOAUThb Ha
Ballly CTPaHUILLY.

*[lo McTeyeHUMU 3aNJIAHUPOBAHHOTO NepHOAA HEO0OXO0JUMO
POBECTU OOIIMKA aHAJNM3 KOHTEHTA — KaK MPaBUJIO, 3TOr0
nepuosia XBaTaeT, 4YTOObl BBIIBUTh cleludUUecKue
3aKOHOMEPHOCTH.

s[leproYecKy 3arJsplBaiiTe B IOX0XKHe [0 TeMaTHKe

nabJIMKH, YTOOBI ObITh B TPEH/IE.
Skkesk sk sk sk sk sk sk sk sk skeok sk sk sk sk sk sk sk sk sk skk sk sk sk sk sk sk sk sk sk sk sk sk sk skosk sk sk sk skok sk sk sk sk sk sk sk sk sk skokeskok sk sk sk sk sk sk ks sk k
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Knaccuuyeckass 30.10mast hopmy1a KoHmeHmad? BuITJSAJAT

c/leyoIuM 06pa3oMm:

Tun KoHTeHTa

Buabl KOHTEHTa

gossieKarouwutl/
KOMMYHUKAMUBHbIU
(40%)

no/b3osamevckuli/
pasesekamenbHbIl
(30%)

o6yuarouwuti (25%)

peKkaamHblll U
penymayuoHHbwlil
(5%)

=0MpOoC;

= TECT;
=KOHKYPC;
=yeJIJIeH/K;
" BHUKTOPHHA;

"MeM;
=33HUMaTeb-
HbIN QaKT;

= TalipXaK;

=BJIOK O
[M0JIE3HBIX
KayecTBax
MPOJIYKTa;

*rHdopManus 06
y4acTHH B
oTpacJyieBoi
BbICTABKE;

"3KCIepPTHbIN
OT3bIB;

*rHdopManus 06
aKIUsX;

® KOHCYJIbTaLUs;

=ceccusa «Bompoc-
OTBETY;

" 0OCYK/IEHUS;

®"HOBOCTY;

=3a6aBHOE $OTO;
" KapUKaTypa;
"IOMOD;
"[UTATa;

" CTAaTUCTHKA;

" CIOCOGBI
NpUMeHEeHUSs
NPOAYKTA;

=pHporpadurka o
NPOJYKTE;

"penopTax o
«3aKyJTUChe»
paboThI;

*rHdopMaLus o
CTOKHUPOBKE
COTPY/IHUKOB;

*rHdopMaLus o
CKHUJIKaX.

Tabauya 16. Tuno-eudosoll cnekmp KOHmMeHmMa

**Kak 3To pa6oTaet**

[IpofyKT: Kypcbl aHIJIMKWCKOro dA3blKa. [liaH cocrtaBsieH ¢
y4eTOM ONTUMaJbHOU GOpMYyJibl KOHTEHTA Ha 1 HeJlesI10 C y4eToM
YeThIpex-pa30BOro0 pasMelleHUs MaTepuasioB exeJHeBHO (JBa

pasa B BbIXO/[HbIEe JHH).
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BpeMs KOHTEHT npyuMeYaHus +/-
IloHeaenbHUK (5 peBpasis)
09.00 HOBOCTH Npa3JHUKU HeJleJu
12.00 KOHCYJIbTalHsl /COBET npenojaBaTesiy
18.00 yeJlJIeH DK HeJlelv CKOPOTOBOPKH
21.00 IOMOp aHEeKJOoT
BropHuk (6 peBpasin)
09.00 B/IOXHOBEHHE doTonuTaTa
12.00 TEeCT «KTo0 Bam repoi?»
18.00 MeTOo/I.IIocobue TaOJIMIBI TJIar0JIOB
21.00 I0OMOP adopusm
Cpepa (7 peBpans)
09.00 0630p HOBHHOK NPUJIOKEHUS 151 leTel
12.00 KOHKYPC doTo c 6yKBOM
18.00 aKIus CKHJIKa Ha 00y4YeHue
21.00 3aHUMaTeJibHOe GOTO
YeTBepr (8 ¢peBpas)
09.00 HOBOCTH
12.00 Jandxak CH0COOBI 3aI0MUHAHUSA
18.00 npsiMoit adup JIUPEKTOP
21.00 IOMOp IOMOPUCTUYECKAs] IMTaTa
IIaTHuna (9 pepans)
09.00 s1I3bIKOBasi NpaKTHUKa 00630p PpUJIBMOB
12.00 OIBIT HAIMX YYEHUKOB  A3BIK B IyTeLIeCTBUAX
18.00 MEeTO/I.II0CoOHe ¢dpa3zbl «<Ha BeyepuHKe»
21.00 B/IOXHOBEHHE yMTaTa
Cy660Ta (10 ¢peBpasia)
10.00 JanKecT 00630p 3a HefeJto + GOTO
18.00 MeTo/I.moco6ue/ KJIaCCMKa MPOU3HOIIEHUS
oby4aroliee BU/Ie0 13 KMHO
Bockpecenbe (11 ¢peBpasi)
12.00 OTYET O CTaXKUPOBKe 6JioT + GOTO
npenojaBaTtesen
18.00 BJIOXHOBEHHE doTonuTaTa

Tab6auya 17. [Ipumep cocmageHUs1 KOHMeHM-n/AaHa nabauka 8 coy.cemu
Sk ok ok ok ok ok ok ok ok ok ke k ok sk sk sk ok sk sk ok sk ke ok sk sk sk sk ok sk sk sk ok ok sk ke sk Sk ok sk ok sk kek sk sk sk sk sk sk sk sk ok sk k sk ok skek sk sk sk sk sk sk sk ks
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1 **CoseT™*: [n106HAA OWUOKA MHO2UX NABGAUKOS -

- @, HAnoJ/IHeHue ux Npou3800CMBEeHHbIMU HOB0CMIMU.
-\_/=  [osv3osamento 3mo He UHMEPecHO; hpu o6UIUU

/ \
I
UHPOPMAYUOHHO-PA38.1eKAMEAbHBIX UCMOYHUKOB OH
6ydem uckamb UMEHHO MO, 4YMO coomeemcmayem
€20 meKyuwum nompe6HOCMSIM.
KommbloHUMU-MeHeHcOMeHm -  3TO  yIpaBJieHHe

JleITEJIbHOCTBI0 B COOOLIeCTBE CBOMX OBIBIIMX, HACTOSIIUMX H
OyAyUIMX KJIUEHTOB. /[ledTe/JbHOCTb COCTOMT M3 HECKOJbKUX
HalpaBJIEHUH:

"IIpHUBJIeYEHHE N10J1b30BaTEEH;

*¢dopMHpOBaHUE TOBECTKHU:

O BHYTpPEHHSS — MaTepHuaJibl, KOTOPbIE KacaloTCs
CaMoro COOOILEeCTBA U CO3/]AI0T CBOM COOCTBEHHBIN
MUD: MEMBI, 061111 e UIYTKH, OTO CO BCTpeY,
JipyKecKue CBA3H;

O TMpHUKJaJHas — obllee 3aHATHE JJIs TPYIIIIbI,
KOJIJIEKTUBHOE TBOPYECTBO, CO3JJlaHHE KaKOT0-JIN00
NpOAYKTa (c/0raH, pekjaama, AU3aiH U T.A.) A5
KOMIIaHHUH COO0O0ILa;

O BHEUIHSISl — MaTepHuaJibl U3 CETH, HOBOCTH, 0630phl,
aHaJIUTHKA U T.[.

"BOBJIEUEHME B NIpPe/IJIaraeMylo JesiTeJIbHOCTb (KOHKYPCHI,
BUKTOPUHBI U T.11);

"aKTHBU3aLUs 6e3/1eHCTBYIOLIMX YYaCTHUKOB (06CyK/AeHMUS,
ONPOCHI, KOHCYJIbTAlUH );

"HeTBOPKUHT — CO3/JaHHe CETKU FOPU30HTAbHBIX CBAA3EN
MeX/1y YY4aCTHUKaMU B peajibHOM U BUPTYaJIbHOM
NpOCTpPaHCTBe (B3aMMONOMOIIb, OpTraHU3alUsl BCTPeEY,
COBMECTHBIH JOCYT);

"pearMpoBaHUE HA HETATUB (XeNUTepbl-HEHABUCTHUKH,
TPOJIM-NIPOBOKATOPbI, paHaThl KOHKYPEHTOB, XalIephl,
JIIOOUTEJIM 3MaTaXka U T.J.);

"aHaJIu3.

167



1 **CoBeT™*: TexHo102UU U cCMpame2uu KOMbIOHUMU-
S MeHedHcMeHma nodpobHO ONUCLIBAOMCS 8€0YUWUM
’/Q\* pocculickum npakmukom 8 amoll obsaacmu Baadom

Tumogbim®3.

®opmbl KOMBIOHUTH-MEHEe/PKMEHTA JIOBOJIHO
pa3HoO6pa3Hbl, HO BCE OHU NPECAEAYIOT OJHY LieJib — CO3/aTh
BOKpPYT CBOEro TMpoOJAyKTa WA KOMIIAHUM TaKyl TpyMmny
MoJIb30BaTeJiell, KOTopble OYAYT pPEeKOMEHJ0BaTb U MPOJBUIaTh
Ballle MpeaJioXkeHHe 6e3 JIONMOJIHUTEJNbHOW IJIaThl, @ U3 YYBCTBA
JIOBEpUS U MPUBSI3aHHOCTH.

L **CoBeT**: Coszdasasi coobwecmeo, HauuHaiime c
Ju JaK00ell, Komopble yxyce Obl1Uu 8AWUMU KAUEHMAMU,
—/Q\* UMerm no/0HUMEAbHbII Onblm U Xomsim UM

nodeaumucsi. UMeHHO oHU co3dadym my ammocgepy,
8 Komopyl  6ydym  nozpyxamucs — HO8ble
nosnvzoeameau. Co ceoell  CMOPOHbI  4eMKO
ycmaHasausailime npasu.ia nogedeHusi 015 2pynnbul U
caedume 3a ux cobarwdeHueM — mak 8vl obecneyume
nopsidok u 3adadume ob6wutli MoOH KO/11eKMUBHOMY
06U eHUr.

BopoHka npojaxk B coljMa/ibHbIX MeJra®* hcnosib3yeTcs Mo
aHAJIOTUM C KJACCUYeCKOW BOPOHKOH, NPU 3TOM B ee 06a30BBIX
KOMIIOHEHTAaX YYUTBIBAOTCA CBOU clHequpryecKHe LeJaud U
nokasareJii. Pe3ysibTaTbl KOHBEPCHUH HA KaX[JOM yPOBHE BOPOHKHU
oynyT onpezensaTh HanpaBJ/ieHue U WHTEHCUBHOCTb
MapKeTHHIOBBIX YCUJIMM B BUPTYaJIbHOU cpezsie. MeTpHUKY,
UCIoJib3yeMble J  onpejesieHUss 3PQPEeKTUBHOCTH, OyAyT
paccMoTpeHbl B r1aBe «OLieHKa U OTYETHOCTbY.

JlaHHYy!0 BOpPOHKY MOXHO MpeJCTaBUTb B BUJE MATH
1oC/e0BaTe/bHbIX 3TAllOB: 0CBEJOMJIEHHOCTb, UHTEPEC, KeJIaHue,
NOKYIIKa, yAepxaHue (cM. Cxemy 13).
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OCBEJOMJIEHHOCTb

(nokas -> nocewjenus;, nodnuc4uKu, npOCMOMpbl, ynOMUHaHUS1 )

HUHTEPEC

(8o8/184€HUE -> NEepexodbl NO CCbLIKAM, penocmel,
KoMMeHmapuu,xewmeau)

KEJIAHHUE

(yesesoe deticmaue ->3azpy3ku KOHmeHma,
3anosiHeHue gopm, 6poHUpO8aHUe, yuacmue
8 AKYUsiX U KOHKYpPCax)

ITOKYIIKA

(3akas + oyenka-> omsbis,
pekomeHdayusl)

YAEPKAHUE

(110s115HOCMB->
nosmopHast
podasca

Cxema 13. BopoHka npodadic 8 coyuanbHblx medua

[IpoaBHKeHHE MPOJAYKTA B COLIMAJbHBIX MeJua YHUKAJbHO
TEM, UTO MOKET He TOJIbKO yZ0BJI€TBOPSATh CIPOC, HO U MOPOXAATh
ero. IlocTossHHass KOMMYHHUKalusi C JIeUCTBYIOIIUMHU U
NOTEHI[MAJbHBIMU KJUEHTAaMHU CIOCOOHA YBEJWYUTh MNPHUOLLIb
KOMIIAaHUM 3a CYeT [OBBbILIEHUSI y3HAaBaeMOCTH OpeH/a,
dbopMHpoBaHUS JOBEPUST U 3aUHTEPECOBAHHOCTH B MpejJjiaraeMoM
NPOAYKTE.
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MAPKETHHT U KOMMYHHMKAILIMA: YCTOMYUBOCTh

Jtan cTabUIbHOM paboThl OHW3Heca B 06JIaCTH NPOJAXK

XapaKTepusyeTcs TAKUMU hapamempamu, KakK:
"Hasinuue 6a3bl JAHHBIX KJIUEHTOB;
"HaJIM4Me CUCTEeMbl yIpaBJeHUs OTHOLIEHUSMHU C KJIMEeHTaMHU

(CRM);

"HaJiMyue TMpeJJIoKEHUN I0J, pa3Hble CErMeHTbl leJIeBOU
ayAUTOPUH;

"HaJIMYMe CUCTEMBI JIOTIOJTHUTEbHbBIX MPOJIAXK;

"HaJIMYMe CUCTEMBI YIIPaBJIEHUS [[eHaMHU.

Yay4yuieHWe — CUCTEMbl  MNpPOJAXX  BBICTyNaeT  3aJoroM
b6ecriepe6GOMHON KU3HEAEesATeJbHOCTU OHU3Heca - OXXHUBJISIET ee
JlesiTeJIbHOCTb U NpeAOoTBpallaeT cocTosiHMe 3acTos. OCHOBHbIE
YCUJIWS IOJDKHBI ObITh HallpaBJIeHbI Ha C/eAyolle 061acmu:

syBeJINUeHUE CpeIHEeH CyMMbI YeKa;
"yBeJIMYeHHe TOBTOPHBIX NPOJAXK;
"[10BbILIEHHE JIOSJIbHOCTU KJIHEHTOB.

YBesiMueHUe NPUOBIIM 32 CYET UMEKIUXCSA MOKynaTesel mno
aHaJIOTUM C BOPOHKOM TMpOJaXX OTpaxkaeTcs 3epKaJibHOU
MeTadopoil «i6Ka npodaxc»©> (cMm. Cxemy 14).

OcHOBHBIM dakTopoM GOpMHUpPOBaHUA IOKH MNPOAAXK
SIBJISIETCS KJIMEHTOOPUEHTHPOBAHHOCTh — CUCTEMA HOPM BeJleHUs
O6u3Heca, MPU KOTOPOH KOMQOPT U Y106CTBO MOKYNATes ABJSIOTCS
IPUOPUTETOM B OpraHU3alMd COOTBETCTBYHOLIMX HpoueccoB. OT
TOTO, KAKUM OyJleT BIleyaTJieHHe KJIHWeHTa OT KOMIIAHHUU B TOYKe
KOHTAaKTa, OyZileT BO MHOTOM 3aBHUCETh XKeJlaHUe 00paliaThCs K BaM
CHOBaA.

1 **CoBeT™: Qukcupyiime ece mouyku KoHmakma

o 6, sawezo 6peHda, npodykma u eaule2o nokynamess,
-\_/~  svbicmpausalime ux 8 eJUHyl 3IKO-Ccucmemy.

/ \
|
IIpodykyus, UHPOPpMAYUOHHbLIE mMamepuansi,
compyoHUKuU, 6u3Hec-npoyeccswl, ogucel,
KOMMYHUKayuss - 8ce OQOJIHCHO  0mpax)camo
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VHUKQ/IbHYH — @ugocopuro  sawezo  6Ou3Heca.
[lonpobylime HaHAMb «mMaiiHO20 noKynameas» Uu
omcsedumsb 8ecb nymb, KOmMopblll npoxodum eaul
NOMEHYUAIbHbIU KAUueHm do NOCMOSIHH020. AHau3 u
ucnpas/ieHue caabblX MECM NO3804UM 3HAYUMENbHO
yAyYwums  uMudxic  KomMnaHuu 8  obaacmu
K/AUEeHMOoopueHmupo8aHHOCMU.

MOKYIIATEJ/Ib

(axcrepuMeHT)
ocMoOmMpio, 4Mo 8bl Mocem

MOCTOAHHBIA KJIUEHT

(YZ10BJIETBOPEHHOCTB)
Jogepsito eam, 8bl HadexcHble

INPUBEPXEHEI]

(s1os11BHOCTB)
Bydy nokynams moJibko y 8ac, HecMompsi
Ha npeumywecmaed KOHKypeHImos

HAHAT

(pexoMeHaanus)
Bydy coeemosamb nokynams moJ16Ko y eac

Cxema 14. F06xa npodasic

K oCHOBHBIM cmpame2usiM CTUMYJHMPOBaHUA IMOBTOPHBIX
npoaa»X MOXXHO OTHECTH:

"HaloOMWHAaHHUE O KOMIIAaHUM (MIepCOHATM3UPOBAaHHbIN e-mail,
TesiepOHHbIA 3BOHOK, COOOIIIeHHE B MeCCEHAKepe)
O HOBOCTH, aKI|MH, CKUJIKU U T.[.;
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O TMpurJalleHhe  OLEeHUTb  paboTy  KOMIAHMH,
MeHe/PKepa, MPOAYKT;
O TOo3JpaBJieHue C IPa3HUKOM;
"[10CT-NIPO/IAKHOE CONPOBOXK/EHUE:
o obyvawlyde NporpaMMsl (COBeTbl, peKOMeH/Jalluu U
T.[.);
O CepBHUC U rapaHTHUIHOE 06C/TyKUBaHUE;
*[IpOrpaMMbl JIOSIIbHOCTH:
O HaKONUTeJIbHble IPOrpaMMBbl;
O KJIyO NOCTOSIHHBIX KJIMEHTOB;
"YHHKaJbHbIN OMbIT:
O HeCTaHJApPTHOe MHAUBH/yaJbHOE pelleHuE;
O sIpKHe 3MOLUH;

"UMU/KEBOE U penyTalMOHHOe NPeUMYyILeCTBO.

[locnefHUHA NYHKT ABJSETCA BaXHbIM HHCTPYMEHTOM JJIs
colMaJbHOro mnpeAnpusaTvs. OOLiecTBeHHass BaXXHOCTb Balllel
MUCCUHU MOXeT CIIY>)KUTh 3¢ PeKTUBHBIM 3JIEMEHTOM
NO3UIIMOHUPOBaHUSA OpeH/ia UM POAYKTa.

- MAPKEMUH208bIX ~ KOMMYHUKQyull, y4umbvlealime
'Q NpuU4YuHbLL, NO KOMOpPbLIM YesI08€K 8blbupaem
coyuaabHoe npednpusimue:

"nosiyvaem He npocmo Xopowuti npodykm, HO U
yodossiemeopeHue 0m mozo0, Ymo cmaJ Yacmauio
6016W020 006P020 DBUIHCEHUS;

"owywaem cebsi He nycmvilM nompebume.iem, a
Y/1eHOM 06Wecmaa, 2parc0aHUHOM;

"noJiyyaem cnoco6 cdesamsv NOCU/IbHbIL 8KAA0
8 peaaus3ayurd  nNpuHYyuna  CcoyuasabHoOU
chpasedaugocmu;

"nepedaem ceou OeHb2U He HA b6AHKOBCKUU
cuem 6u3HecMeHd, a noddepicusaem Yea08eKa
8 mpydHotll cumyayuu;

"no/iyyaem cnocob cob/alcmu 8HympeHHul
6asaamc Medxncdy €c06CcMBEeHHbIM

1 **CoBeT™*: Bwvicmpausasi cmpamezuto
m e
|
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MamepuaibHbIM 621420N0AYHUEM U HCeAAHUEM
cdesams dobpo;

OPUYHMHBL, N0 KOMOPbIM KOMNAHUU 8bI6UpAIOm
coyuaibHoe npednpusimue:

"nosayyarom cnocob nposaeumsu
KopnopamueHyr coyuasbHyr
omeemcmeeHHOCMmb,

"n0/1y4aom UHHOBAYUOHHblE peuweHusi no
npuemaemoll yexe;

"YAYYUWAOM CO6CMBEHHbIU UMUODHC;

"noddepacusarom mMopaabHbuill AyX U eQUHCMBO
ceoell KOMAaHJbL.
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OLHEHKA U OTYETHOCTb

Pa3pa6oTKa

"OneHKa CUTyalldd MpU CTpaTerdyeckoM IJaHUPOBAHUHU
(SWOT-ananus, Mmogesb 5 cui [lopTtepa)

*Onepexarouiye U 3amas/blBawolyye NoKasaTeJsH
3dpdexkTUBHOCTH OH3HeEca
»KitoyeBble KOMIIOHEHTbI OLleHKH COLlMaJIbHOU

cocTaBJidIoLlel 6bU3Heca
3anyck

=KoJinuecTBeHHbIE TOKa3aTeJU IIOTEeHIKUaJIa poCTa
=»KauecTBeHHbIe IIOKa3aTeau IMoTeHuaJia pocCta

»Cuctema KPI (k/itoueBble nokasaTeard 3¢ PeKTUBHOCTH )
*[lapaMeTphbI OLEHKU COLIMAJIbHOM COCTaBJsAIILEN 6M3Heca

sCTpaTeruyeckue H3MEHEHHUs] B CTaTyce COLMAJbHOTO
KOMITIOHEHTa

"IHCTpyMeHTbl B3auMOJeWCcTBUA ¢ o6mectBoM, CMY,
HOPMOTBOPLIAMHU U JIMJIEPAMU MHEHUU.
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OLEHKA U OTYETHOCTb: PABPABOTKA

[Iponecc oumeHKM Ha 3Tane paspabOTKHA MpejloJaraeT
KOHLEHTPAaLMI0 YCUJIUMN Ha CTpaTernyeckoOM aHa/lu3e CUTyalluy, a
TaKXe Ha OIpeJieJIeHUWU TeX KJIOUYeBbIX NOKa3aTeJsed, KOTOpble
OyAyT B IOCJHEACTBUM YYUTBIBAaTbCA INPU NPOBEJEHUU OLIEeHKH
3pdeKTUBHOCTHU O6M3HeC-COCTaBJSAOLEeN U COILlMa/IbHOU
COCTaBJIAOLIEN NPeATIPUATHSA.

Hanbosee pacnpocTpaHeHHBIM CIOCOOOM KOMIIJIEKCHOM
OLlEHKM CUTyalUM TIIpy cmpame2u4eckom nJAaHUpos8aHuu
apasgeTcss SWOT-aHanus%0, y4uThIBalOUUK yrpo3bl U BO3MOXKHOCTH
BHEILIHeN cpeJibl, a TaKXKe CUJbHble U CJabble CTOPOHBI CaMOWU
KoMnaHuHu (Strengths - cunbHble cTopoHbl, Weaknesses - cyiabble
cTopoHbl, Opportunities - BoamoxxHocTH, Threats - yrpo3ssbi).

Cu/bHble CMOpPOHbI KOMIIAHUM ONHWCBIBAIOTCA Yepe3 ee
IpeuMylllecTBa Ilepeli KOHKYpeHTaMH, a C/1d6ble OTpaxKalT
HeJ0CTaTKU. B aHHBIN OJIOK BXOJAT Te KOMIIOHEHTHI, HA KOTOpbIe
KOMIIaHUS MOXXeT HeloCpPeCTBEHHO BJAUATH U U3MEHATD UX:

*($HUHAHCOBble BO3MOXXHOCTH (ymnpaB/ieHHe H3JepKKaMH,

060pOTHBIE CPE/ICTBA, UCTOYHUKHU 0X0Ja U T.A.);

"MaTepUaibHble aKTUBbl (000pyZ0BaHHE, HEABUKUMOCTb U

T.A.);

"IKCKJIIO3MBHble M HHHOBALMOHHble AaKTUBbI (IATEHTHI,
aBTOpCKHe IIpaBa, JOCTYII K pecypcaM U T.4.);

"KaZipoBoe obecneyeHue (KOMIIeTEHL UM KOMaH/bl, HaJIu4yue
BOJIOHTEPOB, I'PYII COAENUCTBUA U T.A,.);

"IIpOM3BOJACTBO M IpoLecchl (MaTepuhaibl U  ChIpbe,
TEXHOJIOTUM, CHUCTeMa IMpoJax, obecneyeHHe KayecTBa
NPOAYKLUH U T.J.).

Y2po3bl 1 603MO04#CHOCMU OTHOCATCA K YCJIOBUAM BHeEILUIHEH
cpefbl, HENOJBJACTHbIM KOHTPOJIIO CO CTOPOHbl KOMIAHUHU
006CTOATENIbCTBAM:

"0COOEHHOCTU PbIHKA (EMKOCTb, KOHKYypEHI|Ms, TeXHOJOTHH,

NOTPeOHOCTH LieJIeBbIX ayAUTOPUM, TEHAEHLIUH U T.1.);

*(UHAHCOBble OCOOEHHOCTH (HaAJIOrH, CTaBKH, YpOBEHb
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MHOASAMY,  BO3MOXHOCTb  NpPUBJEYEHUS  KPEJUTOB,

MHBECTULIMOHHBINA KJIMMAT U T.[.);

=colnasibHble (CTPYKTYypa JJ0X0/I0B U pacXo/I0B MOKynaTesaeH,

TEeHJeHIUM o6pasa »KU3HU, CHCcTeMa 6a30BbIX ILEHHOCTEH,

W3MeHeHUs  MpeANnoYTeHUH, O0OIlecCTBEeHHOe MHEHUE,

oTHoweHue CMU u T.1.);

"ceTh OTHOLIEHUH (MapTHePHI, MOCTABUIMKH, KAHAJIbI CObITA U

T.A.);

"3KOHOMHYECKHE M TMOJIMTHYECKHME TEHJAEHIIMU B CTpaHe

(meHeXXHO-KpeJUTHAsT TMOJIUTHKA, JOCTYN Ha 3apy6eXkHble

PBIHKH, 3aKOHOJATesJbHble OCOOEHHOCTH, pOJIb M CHJa

aJIMUHHUCTPATUBHOrO pecypca T.A.).

B 3aBUCUMOCTHU OT BbISIBJIEHHBIX 0COOEHHOCTEN BHYTpEHHEeH
M BHeUIHeW cpeabl TMocCjAe UWX aHaJu3a MOpeAlpUHUMATENb
dbopmynMpyeT NpeANOYTUTENBHYIO CTPATETHIO:

"BLI)KMBAHUS;

=ONTHMU3AIMY;

"Pa3BUTHS.

**Kak 3To pa6oTraer**

[lpexxie  Bcero  3amoJiHAKTCA  rpadbl, 3aTeM 1O
BEpPTUKaJbHbIM U JMaroHaJbHbIM OCAM JesalTcd BbiBOAbl (CM.
Cxemy 15).

Buigoodst no ocu SO (cmpamezusi pazsumusi): NpUBJIeYeHUE
JIOMOJIHUTEJIbHOTO  QUHAHCUpPOBaHUA  JJid  HapalMBaHUA
NPOM3BOJCTBEHHbIX MOILHOCTEM M MapKETHUHTOBBIX YCUJIHUHN B
cermeHTe b2b.

Bbigodel no ocu WO (cmpamezauss onmumusayuu): pa3zieJnuTb
MapKeTUHIOBYI0 CTpPAaTerul0 Ha OTJe/ibHble HalpaBJIeHUd II0
cerMeHTaM bZ2c u b2b; BHepUTb CUCTEMY 3JIEKTPOHHbIX MPOAAXK U
npozsuxeHuda B UuTepHeTe.

Buigoder no ocu ST (cmpamezusa onmumu3ayuu): 3allUTUTh
TEXHOJIOTUI0  aBTOPCKUM  MpaBOM; HCKaTb  JOJrOCPOYHbIE
JIOTOBOpPbl Ha BBIFOAHBIX YCJAOBUAAX HAa MECTHOM pbIHKE HWJIH
KaHaJIbl I0CTAaBOK M3 JIPYTUX UCTOYHHUKOB.
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Bbigodvl no ocu WT (cmpameausi 8blycusaHus): HapacTUTh
ycuauss B 06JIaCTM  NMO3UMLMOHUPOBAHUs, aKTUBU3UPOBATH
NpOJBMXKEHUEe [ 3aBOeBaHMUA JIMAUPYIOLMX [O3ULUKA B
MHPOPMaIMOHHOM NPOCTPAHCTBE.

VAN W - c1a6bie CTOPOHBI
S - CWIbHBIE CTOPOHBI

- IPOAYKT HEYETKO

- YHUKaJIbHad TEXHOJIOTHU;
NMO3MIMOHHWPOBAH,;

- BBICOKO€ Ka4eCTBO
- Heé UCIIOJIb3YIOTCA

NPOAYKIHUY;
POAYKIHHY,; HMHCTPYMEHTbI NIPOJAX U

- KOMIIETEHTHas, npoJBmXKeHus B UHTepHeTe;

MOTUBHUPOBAaHHAs KOMaH/a;

< D

T- yrpo3ssl

O - BO3MO>KHOCTH
- HEBBICOKHE Gapbephl JJIs
II0OABJIEHUA HOBBIX I/IFpOKOB B
JAHHOM HUIIIE;

- POCT cnpoca Ha MPOAYKT B
cermeHTe b2b;

- AOCTYII K JOJITOCPOYHBIM

- POCT CTOMMOCTH MECTHOTO
$UHAHCOBBIM pecypcaM;

CBIPbS;

V

Cxema 15. IIlpumep SWOT-auanuza
Skskskokeskesk ks sk sk sk sk sk sk sk sk sk sk sk sk sk skosksk sk sk skosk sk sk sk sk sk sk sk sk sk sk sk skosksk sk skokesk sk sk skokesk sk skoke sk skosksksk sk skosk sk sk kok

1 **CoBeT**: 3anosnssi SWOT-epagul, ykasvisaiime
< @, moavko  pakmuueckoe cocmosiHue dea. He
A uHmepnpemupytime co6paHHyro uHgopmayuro — oHa

00/12CHA OMpa3cams Mo/AbKO MEKYWyr cumyayuio.
AHaau3 u MHeHUsi 6ydym yumeHwvl 8 cmpameauu U
onucaHuu 6usHec-mooeu.

OZHMM M3 BaXHbIX HMHCTPYMEHTOB aHa/u3a U OLEHKHU
NOTeHLMaJa pbIHKA U BbIPAaOOTKU CTpaTeruu sBJsAEeTCS MOJeslb 5
KOHKYpeHTHbIX cua [lopTepa, pa3spaboTtaHHass [‘apBapjckoit
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HmKoJIol 6usHeca®”. B ee OCHOBe JIEXXHUT aHAIU3 CJAeAYIOLUX
3JIeMEHTOB (C IpUMepaMU UCXOASLIUX YyTPO3 OU3HECY):
“cuia nokynamesel: yYCTYNKU KpPYNHbIM (OCHOBHBIM)
MOKYyIaTesisiM, BBICOKME TpebOBaHUSA K KayeCTBy U
CBOMCTBAaM NPOAYKTAa, BOCIPUUMYHUBOCTb K YHHUKaJIbHbIM
CBOMCTBAaM NPOAYKTA, YYBCTBUTEJbHOCTb K H3MEHEHHUSIM
I[eHbI;
"cusa nocmaswjukos: (He)IpUOPUTETHOCTDb JAaHHOU 06J1aCTH,
KOHI[EHTpAIUsl TOCTABUIMKOB ChIPbSl, OrpPAaHUYEHHUs IO
06beMaM MOCTABOK, U3/IeP>KKHU 10 MEPEKIIOYEHUI0 HA HOBOTO

MOCTABLIHKA;

"Cu/1a KOHKYpeHMHOU 60pbbbl: TOTEPU OT YBEJMYEHHUS YMUCIa
UT'POKOB, CHWKeHHe TEMIIOB pocTa PBIHKA,
auddepeHuanus/cranjapTUulanus MPOAYKTA,
BO3MOXXHOCTH  TMOBBIIIEHUSI  IleH  NPOMNOPIMOHAJbHO
3aTparam;

"Cu/sa HOBbIX KOHKypeHmoeg (6apbepbl JJisi UX BXoJa Ha
PBIHOK):  JIeWCTBYyWOIIMEe U IJIAHUpPyeMble MaclITaObl
POM3BO/ICTBA, HaJIn4yue JIeUCTBYIOIIUX CUJIbHBIX
UIPOKOB/OpEH/I0B, pa3HOoOOpa3ve NpPOAYKTa WU HaJU4ue
CBOOOJIHBIX HHII, OOJIBIIOM 00'beM WHBECTULIMN JJiS BX0Ja,
JIOCTYl K KaHajJaM cObITa, BbICOKasi CTeleHb Yy4acTHus
rocyZlapcTBa, TOTOBHOCTb JEWCTBYIOIUX HIPOKOB K
OTBETHBIM JIeCTBUSIM;

"cusa moeapos-zameHumesiell: 3aHUMaeMasi [A0JsI PbIHKa,
COOTHOIIIEHWE I|eHa/KauyecTBO, CTOMMOCTb MepeKJIYeHus,
YHUKaJIbHOCTb, IPUBJIEKATEJIbHOCTb JJis OKyNaTeJeu.

1 **CoBeT™*: Yem menbwell cuoli ob61a0aem kasxicobwlil
< @, U3 KOMNOHEHmMo8, mem 86bl2odHee 015 KOMhAaHuu
W gecmu ceoll 6usHec. YsesnuueHue cu/ibl 8cezid

“r ompaxcaemcsi Ha cmabu/abHOCMU, cebecmoumocmu,
obsemax npodadxc uau eauiell npubwvliu. AHaAU3
KOHKYpEHmMHOU  60pbbbl  no3eossiem  3apaHee
npopabomamb cmpamezuu Helimpaausayuu
UCX00sUux yepo3.
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ITOT K& UHCTPYMEHT MOJXOJUT U JJIsi aHa/IM3a COIUaIbHOU
CUTYalMHU JJI1 BBIPAaOOTKH cmpamezauu coyua/ibHoll Npo2pammbl.
B cTpyKTypy aHa/iM3a BKJIKOYAKTCS:

scusia 6eHeduUIIMAPOB (MOyyaTesied BbITOibl OT peaju3aluu

porpamMmMhi);
"cuJjIa JOHOPOB;

"CcuJia KOHKYPEHTHOU 60pbObI;

®CHJIa HOBBIX UTPOKOB;

"CHhJia OpyTux O6IJ.[€CTB€HHI:)IX BbI3OBOB.

**Kak 3To pa6oTaet**

/ Cusia JOHOpPOB
- HEJJOCTATOYHbIH YPOBEHb MECTHOTO
daHgper3uHra;
- IPUBEPXKEHHOCTb MEXYHAPOJHBIX
JIOHOPOB OIpe/ie/IeHHbIM TEMaM;
- BHUMaHHeE K CHH)KEHUIO U3/IEPIKEK U
nokasaresiiM 3G GeKTUBHOCTY;
- Hepa3BUTAasi CUCTEMA FOCYAAPCTBEHHOTO
3aKasa Ha pelleHne Npo6JIeMbl;

~

- OXKUJAKT OTYETHOCTU U ITPO3PAYHOCTH;

Cuia 6eHepUIIMAPOB

- BBICOKHH ypOBEHb OTPULIAHHUSA TPOGJIEMBI;

-He/JJ0BEPHE K TPAAUIHOHHBIM METO/1aM
60pBLODI;

- HEBbICOKadA OCBEJOMJIEHHOCTb 06
AJIbTEPHATHBHBIX MPOrpaMMax;

Cuia KOHKYpeHTHOH 60pbOobI
- MOHOIIOJIMS UHCTUTYLIMOHAJIbHBIX HTPOKOB;
- HOMYJIAPHOCTD "KOAUPOBOK";
- yCTOSIBLIMECS CBSI3U U HETJIACHbIE JIOTOBOPEHHOCTH;
- IPOTUBOPEYUBAs CTATUCTUKA;

- ITHOPUPOBAaHKE a/IbTEPHATHBHBIX IIPOIPAMM CO CTOPOHbI
CMUY;

Cuia HOBBIX UTPOKOB
- HU3KHe Gapbepbl J/Isi BX0J|a HOBBIX UTPOKOB;

- OTCYTCTBHE YETKUX €/JUHBIX CTAHAAPTOB
OLIEHKH;

- CUJIbHbIE TO3UIIUH TPEJI0KEHU I
"KoupoBaHUA";

- pa3oBbIe yCJIYT'U BMECTO KOMIIJIEKCHBIX;

CuJia Apyrux o61ecTBeHHBIX BI30BOB

- cMeleHUe poKyca BHUMaHHUS U3-3a
KpHU3HCa;

- CM€Ha FOCyAapCTBeHHOﬁ TIOJINTHUKHU B

npo6JieMHOM 06J1aCTH;

Cxema 16. IIpumep aHaauza 5 cua [lopmepa 045 coyuanbHoli
desmesnbHoCcMu
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Ha Cxeme 16 npuBejieH npuMep aHasnu3za 5 cua [loptepa guis
COLlMa/IbHOW NporpaMMbl B 06/1aCTH 60pbObI C aJKOTOJU3MOM M
ero nocjae/CTBUAMH.

[locse 3amosiHeHUsI Bcex OJIOKOB HEOOXOJUMO NPOBECTH
OLEHKY CBO€M KOHKYPEHTHOM CHJIbl C MOMOUIbI0 PEUTHUHIOBOU
CUCTEMBI, TJie KaXXJOoMy OJIOKy CHJI BBICTaBJfAeTCA Oas1 Mo
M36paHHOM 1IKaje (Hanpumep, 6aibl oT 1 A0 5), a TakKe c/iesaThb
BbIBOJbI O HauboJiee CylleCTBEHHBIX yrpo3ax M CHocobax Hx
npeososieHUs. JlaHHas OLleHKA HOCUT CyO'beKTUBHBIM XapaKTep U
3aBUCHUT OT CTENEHU MOTPYKEHUsI KOHKPETHYI0 B IP06JIeMY.

MacmrTaé CremneHb Hannuyue PelTHHT
yrpos3sbl HEraTUBHOTO OTBETHBIX
BO3JEMCTBUS pelieHul

Cuia -1 -2 +5 2
6eHeduapOB

Cwia JoHOpOB -3 -4 +2 -5
Cuia =3 -3 +3 =3
KOHKYPEHTHOH

GOpPbOBI

Cuia HOBBIX -2 -2 +5 1
UTPOKOB

Cuira papyrux -1 -1 +5 3
00LIEeCTBEHHBIX

BbI3OBOB

Tabauya 18. Pelimunzosas cucmema oyeHKU KOHKYPEHMHOU CU/bl U y2po3

Bbwi80odvul no oyeHke:

" HapalMBaThb YCWJHS B 006JIaCTU NOMYyJsSpU3ALUHA CBOUX
yCJyT, Aie1asl aKIeHT Ha MPOrpaMMHOM MOAXO/IE;

"  HaJaaJWuTb TeCcHoe B3auMojelctBue co CMU;

®" [O0JHMMAaTbhb BONPOC O pPervoHaJbHOM aKTYyaJIbHOCTHU
npo6JieMbl HA MEX/IYHAaPOJHOM JOHOPCKOM PbIHKE;

"  HaJIQAXKUBATh CBSI3U C IEUCTBYIOIIMMH HHCTUTYTAMHU.

Sk >k >k 3k ok ok >k ok ok ok ok ok ok ok ok ok ok ok sk >k ok Sk sk ok ok Sk ok ok ok Sk ok >k ok ok Sk ok sk ok ok sk ok ok ok ok ok sk ok Sk sk sk sk sk ok sk sk sk sk sk sk ok sk kke ok sk kok sk

Ouenka 3IhekmueHocmu dessmenbHOCMU KOMIAHUU
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JIOJDKHA MPOXOJAUTh MO COAJIAaHCUPOBAHHOM CHUCTeMe IMOoKa3aTesei
W 3aTpardBaTh pa3Hble CTOPOHbI ee KHU3HeAesATeJbHOCTH. ITH
NoKa3aTeJIk TaKxXe JOJDKHBI ObITh

"HM3MEePUMbI B YUCJTOBOM /TIPOIEHTHOM BH/IE;

"orpaHuYeHbl 110 BpeMeHHU;

"MHPOPMaATHBHBI;

"00'beKTHUBHBI.

JJIeMeHThl OIeHKU COLIMaJbHOrO0 NPeANpPUATHS JOJIKHbI
BKJIIOYATh KaK Moka3aTead 6u3Hec-3pPeKTUBHOCTH, TaK U OLIEHKY
COLIMAJIbHOT'O BO3/1eCTBUS NMPeANPUHUMATENbCKUX YCUTHUM.

Cneuuduka COlMANTBHOTO MPEANPUSITHS COCTOUT B TOM, YTO
JUIl pocTa OH3Heca NPUOPHUTET JO/KEH ObITh OTAAH HMEHHO
O6M3Hec-KOMIOHEHTY. [0 3Tol MpuYMHE KOMILJIEKCHOEe U3MepeHUe
COLIMAJIbHOIO KOMIIOHEHTa IieJlecoo6pa3HO BeCTH Ha 3Tame
Pa3BUTHS KOMIIAHUH.

[Ipy oleHKe OH3HeC-pe3yJIbTaTUBHOCTH, CUCTeMa OH3HeC-
MoKasaTeJ/iell J0o/DKHA BKJIOYATh KaK OMCPOYEHHble TOoKa3aTe !,
T.e. uKcHpyeMble 10 PaKTy UCIOJHEHUS, TaK U onepelcaioujue,
T.e. IPOTHO3UPYIOLHe Oy AN yCIeX.

OmcpoyeHHble nokazameau - 3TO IOKa3aTesd, KOTOpble
JIETKO MOCYUTATh U U3MEPUTh, HO CJ0KHO MOBJUSATH HA HUX WU
U3MEHHUTb «3/ech U ceildac». K HUM OTHOCAT:

"POCT A,0X0/|0B U NPUOBLIY;

"peHTabe/JIbHOCTb KallKuTasla;

" 10X0/J, HA OZJHOTO COTPYAHUKQ;

"POCT KJIMEHTCKOM 6a3bl;

"KOJIMYECTBO 3aKPBITHIX CAEJOK;

"KOJIMYECTBO MOBTOPHBIX C/AEJIOK;

"M3MeHEHUE KaIpOBOr0O COCTABA;

"KOJIMYECTBO KaJyio0 U MpeJJIOKEHUH U T.J,..

OCHOBHOM  HEJOCTAaTOK 3TOW TpyNnmbl HHJAUKATOPOB
3aKJ/Il0YAaeTCs B TOM, YTO OHH PEaKTHUBHBI, T.e. PETUCTPUPYIOT
MOJIOXKEHHE Bellled Mocje NPUHSTHS Mep, YCTaHABJMBAKOT (PakT
HMewlled MeCcTO TeHJAeHLMH, HO He T[03BOJSIT TOYHO
IPOTHO3UPOBATh MEPCIEKTHUBbI PAa3BUTHSI.
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K onepesxcarowum, T.e. nopparwomuMca BO3JeHCTBUIO, HO
CJI0’KHO U3MEPUMBIM B JJaHHBbIA MOMEHT [10Ka3aTessIM OTHOCAT:

"POCT YMCJia IUJIOB (IOKyNnaTesiel, IpOsIBUBLINX UHTEPEC);

" Map>KUHAJIbHOCTb IPOEKTa;

"BHeJ|peHVEe UHHOBALUY;

"ri0BbILIeHHE 3P PEKTUBHOCTY;

"y/0BJIETBOPEHHOCTb COTPY/AHUKOB;

"y/0BJIETBOPEHHOCTb KJIMEHTOB;

"peKOMeH/allu1 KJIUEeHTOB;

"O6U3HeC-penyTalus;

»gHrMaHue CMU u T.1.

WpeanbHbIM MNoAaxoAoM OyAeT co4eTaHUWe O00eUx Tpyni
WHAMKATOPOB, YTO IMO3BOJMUT TMOJYYUTh LEJOCTHYI0 KapTHUHY
NPOUCXOAALIMX IPOLECCOB, CBOEBPEMEHHO BbIIBUTb 30HbI PUCKa U
NpPUHATH Mepbl Ha OyaylLiee.

1 **CoBeT™*: CepvesHoe 3abayxncdeHue - onupamucs
J L Mo/bKO Ha 3anas3dvlearoujue UHOUKamopbl: OHU He
NN Ompadicaiom  KOHMeKCT, & KomopoM KoMnaHuu

npudemcs pabomamb 8 cpedHecpovHoll
nepcnekmuse, a 3Havum, Auwarm

npednpuHuMamenss  803MOXCHOCMU  c030asamb
npednocwLIKuU c80e20 ycnexa «ceuvacy.

OueHka CcoOLMaJIbHOM COCTaBJIAOIIEH SBJISIETCA CJIOXKHBIM
NpOILeCCOM, NMMOCKOJIbKY KPUTEPUU OLleHKH He YHUBepcaibHbI. TeM
He MeHee, KOMIJIEKCHBIM aHa/Wu3 COIMaJIbHOIO KOMIIOHEHTA
M03BOJISIET J0OABUTD I[EHHOCTH OM3HECY KaK B I'Jla3ax MHBECTOPOB,
TaKk U O0OllecTBa, TMpeJjCcTaB/sisi 3TOT KOMIIOHEHT  Kak
HEOThEMJIEMYI0  COCTaBJISIOIIYI0  YCHEIIHOW  JIeATeJbHOCTH
npeanpUsTHUS.

Knaccudukauusa mnoaxonoB K oleHKe 3$QPEKTUBHOCTH
COIlMAJIbHOTO  KOMIIOHEHTa pa3HoobOpa3Ha, HO HauboJiee
pacnpocTpaHeHbl TpH, TMpUlleAlide u3 cbepbl yHIpaBJeHHUs
NpPOEKTaMU B HEKOMMEPYECKUX OpraHU3aLUsX:

"npoyeccHbwlli nooxood B KauecTBe KpUTEpPUEB
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3pEeKTUBHOCTH HCIOJIb3yeT AaHHble aHa/M3a MPOILECCOB,
MPOUCXOJAIMX B OPraHU3alUU: NMPOLEeCcChl KOMMYHHUKAIUY,
IpOIeCChl YIpaBJeHUs], TMPOLECChl MPUHATHS pPelleHUH,
npoueccbl MOTUBALlMU W yHpaBJieHUs KaZjpaMH, MPOLLECChI
MOHUTOPUHTA U KOHTPOJIS;

"pecypcHbIll N0dX00 6a3upyeTcs Ha olleHKe 3G PEeKTUBHOCTH
MCII0JIb30BAHUSI PECYypCOB: OObEMblI BJIOXKEHUMH, LieJeBoe
pacxoJloBaHUe CpEeJACTB, YCTOMYUBOCTb (PUHAHCOBOTO
M0JIO’KEeH U, KaJIpOBble pecypchl U T.J,;

"yes1e801i N0dX00 onpeiesisieT COOTBETCTBUE PUHATHIX Mep
Y TOJIYYEHHBIX COIUAJIbHBIX Pe3y/JbTAaTOB YCTAHOBJIEHHBIM
paHee LeJIsIM.

OcHOBHOM HeJIOCTAaTOK 3THUX MOAXOJOB 3aKJl4aeTcd B TOM,
YTO OHU OIIEHUBAIOT COLMAJILHYIO J1€ITeJIbHOCTb TOJBKO C OJHOM
CTOPOHBI, 6€3 MPUBSA3KU K KOMMEPYECKON MPUPOJie COLHATbHOI0
npeAnpUsTHSI.

Cpenn HauboJsiee pacnpoCTpaHEHHbIX METOJOB H3MepeHHUs
colMaJbHOro 3¢ deKTa ColMasbHOr0 NpenpUsATHUS BblAeas0To8:

"Balanced Scorecard (BSc) - c6anaHcupoBaHHas cucCTeMa
nokasaresied (PpuHaHCOBble U HePUHAHCOBBbIE MOKAa3aTesHr
JleSITEJIbHOCTH KOMIIAaHUH );

sSocial Return On Investment (SROI) - couuasbHas
peHTabeJbHOCTh MHBECTULMN (OLleHKAa B JI€HEeXXHOM
BbIpQOXXEHUW TMPOU3BEJEHHBbIX 3aTpaT U MOJYYEHHOTO B
pe3yabTaTe apPpekTa);

sSocial Costs-Benefit Analysis (SCBA) - aHa/IW3 coljMaJIbHbIX
U3/Jlep>KeK U BbIroJ (C MO3UIMU HAJIOTOIJIaTebIIUKOB);

sPoverty Social Impact Assessment (PSIA) - oleHKa
COIIMaJIbHBIX [MOCJIeICTBUH 6eJHOCTH (BusiHUE
BHeJIpsieMbIX IleJIeBbIX NMPOrpaMM Ha He3alllUIleHHbIe CJIOU
HaceJieHUs);

»Ongoing Assessment of Social Impacts (OASIS) - Tekyiuas
OlleHKa COILMAJIbHBIX TMOCAEJCTBUUA (/T BHYTpPEHHEro
WCII0JIb30BAHUS B KPYMHBIX KOMIIAHUAX, UMEKOIINX B CBOEH
CTPYKType HEKOMMepYEeCKHE Mo ipas/ieseHus ).
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Jst OLleHKHU COLIMAJIBHOTO KOMIIOHEHTa 6usHeca
COCTABUTEJIAMU JAHHOrO0 MOCOGHS MpejJsaraeTcs HCIO0JIb30BaTh
YHUBEPCAJIbHBIN MOJX0J, COCTOSILMNA M3 LIECTU B3aUMOCBSI3aHHbBIX
M B3aUMO3aBUCUMBIX KOMIIOHEHTOB, YYWUTBIBAKOIIUX B paBHOH
CTeleHW BCe  KJIIOYEBbIE  XApPaKTEPUCTHKHA  COLMAJBHOTO
npeJprHUMaTe/bCTBA:

"COYUAIbHOCMb Yepe3 LIeHHOCTH U MUCCUIO;

"UHHOBAYUOHHOCMb Yepe3 ydeT MNOTEHIMaJa pelleHUud U

BKJIIOYEHHOCTb B KOHTEKCT;

"pPbLIHOYHOCMb Yepe3 HCI0Jb30BaHHWEe OH3HEC-MPAKTHK U

obecrieyeHue yCTOUUMBOCTH.

CouyanbHas
KOHILeNLUsA
YcToiynBOCTb { HUHdpacTpyKTypa
MHHOBAIMOHHBIN 3PdeKTUBHOCTH
COIMa/IbHBIN $UHaHCOBBIX
MMOTEeHIMaJ BJIOKEHU U
KynbTypa

Cxema 16. Cucmema oyeHKU COYUA/IbHO20 KOMNOHeHMa 6u3Heca
Peanusanus coyuasnbHoOll KOHYenyuu OIleHUBaeTcsa 110

HaJIM4YHUIO Ha npeanpudaTun AeﬁCTBYPOLL[eFO COIlMaJIbHOT'O
KOMIIOHEHTA (B BHU/JE l'IpOl"paMMbI) C YETKHMMHU LieJIdAMHU, LieJIeBbIMHA
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KOMIIOHEHTa (B BUJe MPOrpPaMMbl) C YETKUMHU LIeJISIMH, LieJIeBbIMU
rpynmnaMyM U MEeTOJUKOH, CIIOCOOHOW NPHUBECTH K OXKHIAeMOMY
pe3yJbTary.

[log uHgpacmpykmypoill noApa3yMeBaeTCs BKJIOUYEeHHE
OpoJiyKTa  WJU  YCJAYT  COLMAJIbHOrO  MpPeANnpUsITHsd B
rocylapCTBeHHble NPOTrpaMMbl, a TaKXe MapTHEPCTBA B cpeje
OOILIeCTBEHHBbIX WHUIIMATUB, HEKOMMEpPYEeCKUX OpraHU3aluH,
CBSI3U C IPYTUMHU NIPeiCTaBUTESIMU OH3Heca.

IpghekmueHocmb (PUHAHCOBBIX B8/10HCEHULl OIIEHUBAETCS
0 CJIeyI0UUM ITapaMeTpaM:

"II0 MPOU3BOJCTBEHHBIM IOKa3aTeJsIM - J0XOJ, MPUObLIb,
peHTabeIbHOCTD;

"I10 COIMaJIbHBIM MTOKa3aTeJsIM — MPOIeHT peuBeCTUPOBAHUS
OpubbIM B COLMAJbHBIA  KOMIIOHEHT, a  TaKxe
KOJIMYEeCTBEHHbIE 3KOHOMHYECKHE HW3MEHEHHsI B IlleJIEBbIX
rpymmnax.

Kyaemypa oueHuBaeTCs 10 BHEJPEHUI U peau3anuu
IIEHHOCTEM, CBSI3aHHBIX C COLIMA/JIbHON MHUCCHEN:

"BO BHYTpPeHHeH cpeze - cpeAyd COTPYJHHUKOB, Y4aCTHHUKOB

COLIMAJIbHOM JIeITEIbHOCTH, B MPOAYKTAX U YCIyTrax;

"BO BHelIIHeH KOHTAaKTHOHW cpeJje - B  CHUCTEMe
MapKeTUHIOBbIX KOMMYHHWKALMH, MPU B3aUMOJAEWCTBUHU C
napTHepaMH, 3aKa3uMKaMU, MOAPAAINKAMH U T.J.;

"B MpPOABWXEHHWM U TNONyJsApU3alUU HJAeHd - TMpH
B3aUMO/IEHICTBUH CO CpeJICTBAMM MacCOBOM MHPOpPMALUH, BO
BpeMsl y4acTHsl B MPOPUJIbHBIX MEPONPUATHUAX MO 3aLUTE
WHTEpPEeCOB I1leJIeBbIX Ipynn (BbICTAaBKaxX, KPYTJbIX CTOJAX,
KOHbepeHIUaX U T.1.).

HHHOBAYUOHHLBITI COYUAAbHBIT NOMeHYyuaa TpeanpUsTUs
OlleHHBaeTCs MO0:

"IPUMEHEeHUI0 HOBBIX TEXHOJIOTHU B Mpolieccax yIpaBJeHUs

W peasiM3alUyd COIMAJIbHOM MHCCUU, JAEMOHCTPHUPYIOLIUX
pe3yJIbTaTUBHOCTH;

"BHEJPEHHUI0 HOBBIX IOAXOJIOB, MOjeJied, CTaHJapTOB B
paboTy colMaJbHOTO KOMIIOHEHTA;

"Ipe/IJI0’KEHUI0 HOBBIX YHUKAJIbHBIX POJYKTOB, YCJIYT;
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"YCUJIMSIM B 00J1aCTU TOMCKA aKTyaJbHbIX HOBLIECTB U
pacnpocTpaHeHUs AeUCTBYOIMX UHHOBALU .

Ycmoiiyueocmu OLl€EHHNBaeTCA nyTem dHaJIM3a
C6aJ'IaHCI/IpOBaHHOCTI/I Pa3HBIX BUAOB A€ATEJIbHOCTHU:
'HpOFpaMMHOﬁ - nocdjaegoBaTe/JIbHOCTb W LE€JIBHOCTD,

pe3y/bTaTUBHOCTb, KaZ[pOBbIH NMpodecCHOHANTN3M, HaTUYUe
JlOJITOCPOYHBIX TAPTHEPCTB;

"IIPOU3BO/ICTBEHHONW - 06€3yObITOYHOCTb, HENpPEepPbIBHOCTD,
paLMoHa/IbHOE pacnpe/esieHue MOIHOCTEeH;

*($UHAHCOBOM - MJIaTeXeCHOCOOHOCTb, CcaMoobecleyeHue,
palMOHa/IbHOE HCII0JIb30BaHHWE pecypcoB, pasHoobpasue
VMCTOYHUKOB GUHAHCOBOW MO/ EPKKHU.

1 **CoBeT*: [l1aHupys  oyeHKy  coyua/nbHO20
Ju npednpusimusi, uwjume mo4Ku KOHmakma 6u3Hec- u
’Q‘ COYUAbHOU COCMAsAsIlOWUX, MAak 8bl CHU3ume

PUCKU, C8513aHHblE C 2UBPUOHbIM XAPAKMepoM ceoell
KOMNAQHUU, U CMoOXceme y4vyeCmb UHMeEpEeCbl B8Cex
3aUHMepeco8aHHbIX CMOPOH.
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OLEHKA U OTYETHOCTD: 3AIIYCK

Ha HayaJbHOM aTamne Cyl,eCTBOBAHUSA 6u3Heca
npeANpUHUMATENb  BBISBJASET, HACKOJbKO  €ro  MoOJesb
’KU3HECNOCOOHa, a TaKXe I1eJlec000pa3Ho JIM NepeXoJUTb Ha
HOBBbIM ypoBeHb. [lepexos; Kk 3Tamy pa3BUTUS  JOJDKEH
npeABapATbCS  PAAOM  KAayeCTBEHHBIX M KOJIMYECTBEHHBIX
V3MEeHEHUH.

JlIsT OLleHKM NOTeHLHajJa pocTa KOMIAHHUU C IMOMOILbIO
KO/IU4MeCmeeHHbIX U3MepeHUull TpeanpUHUMATeNb JI0JKEH
OPUEHTUPOBATLCSA HA TPU KJIHOUYEBBIX BOMpocad?:

"Ccroco6Ha JIK KOMIIaHUS BBINIOJIHATD TeKyl e

KpaTKOCpPO4YHble GUHAHCOBBIE 06513aTE/IbCTBA;

"cnocobHa JIM KOMMaHUsl paboTaTb 0e3yOBbITOYHO, T.e.

nojiyyaTb  OpuObLIb  (MpUBJIEKAaThb  UHBECTULHUHA U

paccYMTBHIBAaTbCA C HWHBECTOPAaMM, pPEUHBECTUPOBAThH B

pa3BUTHE);

"06Js1ajlaeT JIM KOMIIAHUS MOTEeHLHaJoM pocTa (B HOBOM

NpOAYKTe, B paclIMpeHUM TeKyLlero CcerMeHTa, B

HapalMBaHUU MOILHOCTEH U T.A.).

Tekywas niamedicecnoco6HOCMb (JIUKBUHOCTb) OTPa*kaeT
dbuHAHCOBOE  COCTOSIHME KOMIIAHUM W €ee  CII0COOHOCTH
CBOEBPEMEHHO M B MOJIHOM 06beMe OIJIaYMBATh CueTa. AHa/IW3
0011el M abCOJIIOTHOU MJIATEXEeCIOCOOHOCTU MO3BOJISIET MOHSTH,
SBJISIETC JIU COOTHOLIEHHE OOGOPOTHBIX AKTHBOB M TEKYLUX
00513aTe/JIbCTB ~ ONTUMaJbHbBIM  (C  MOTEHUHAJOM  pPOCTa),
JONYCTUMBbIM (6€3yObITOYHbIM) WJIM KPUTHYECKHUM (BeAYLIMM K
6aHKpPOTCTBY).

O6bwas nuKeuOHOCMb=

060POTHbIE AKTUBbI
(ZeHBru ¥ 5KBUBaJIEHTHI (CbIpbe,MaTepHasbl, KOMILJIEKTYOLIE,3HEPT 1)
Ha 1 onmepanyMOHHBIN LUKJI UK HA 12 MecseB)

KpaTKOCPOYHbIe 06513aTe/IbCTBa

188



JIeHbI'M+KpPaTKOCPOUHble pUHAHCOBbBIE BJIOXKEHHS
(aKuuu,06/IMraluu, eno3uThl)

AbcontomHasa AUK8UIHOCMb=
KpaTKOCpO‘leIe 069133Te]'leTBa

paccyuThIBaEMbI€ 32 OJJMH U TOT K€ BpeMEHHOU MEePUO[I.

CyliecTBeHHOe  3HaueHUMe  HUMeeT  JUHAMMKa  3THUX
NoKasaTesJell M OIleHKa MX MNPUEMJIEMOCTH [/l KOHKPEeTHOU
KOMITaHUH.

K oCHOBHbIM IOKa3aTe/JsIM pOCTA OTHOCUTCH NPUGbLLIYL.
TepMUHOJIOTUYECKH €€ YacTO NYTalT C BBIPYYKOM M JOXOJOM.
[Ipu6bLIb — 3TO Te PUHAHCOBBIE HAKOMJIEHUS, KOTOPble KOMITaHUS
MMeeT Ha C4YeTax I[OCJAe BbIJIAT 1O BCEM  TeKYIUM
ob6s3aTesbcTBaM. MMeHHO nNpuOBLIbL oOOecrneynBaeT MOKPbITHE
NPOU3BOJCTBEHHBIX 3aTpaT, a TaKXKe SBJSAETCH OCHOBOW JiA
JlaJibHeN1lIero peMHBeCTUPOBAaHUs B pa3BUTHE.

Buipy4yka cOCTOUT U3 CPeJCTB OT peajv3aluM NPOAYKTa, HO
ee HeJsb3sl CUUTATh IoOKa3aTeseM 3GPeKTUBHOCTU OU3Heca, T.K.
OHa OTpakaeT pe3yJibTAaT TEKYLIUX TOBAapPOOOMEHHBIX Ollepalui.
OueHka ee H3MeHEHUMH B [JUHAMHKe MOXeT MPUBOJUTb K
HEKOPPEKTHbIM BbIBOJAM, HalpuMep, IMpH POCTe ypPOBHSA
MHQJIALMUI: BalllU [IeHbl BLIPACTYT U B COMOCTAaBUTE/IbHOM aHa/IM3e
BbIpyYKa IOKaXXeT POCT, HO 3TOT POCT He OyJeT OTHOCUTCH K
MHAMKaTopaM 3QpeKTUBHOCTH BeJleHUs1 OM3Heca.

Joxo0 oTpakaeT 3KOHOMHUYECKYH BbIFOJly OT BeJeHHUs
X0351ICTBEHHOM /JleATeJIbHOCTU. B Hero BKJIIOUAlOT BCe UCTOYHUKHU
NOJIyYeHHUs CPeJCTB, B TOM YHMCJIe U BbIPYUYKY. YPOBEHb [0X0/Ja He
MOXeT  JIOCTOBEpHO oTpaxaTb 3GPeKTUBHOCTb OHU3Heca,
MOCKOJIbKY  3a4acTyld OH 3aBHUCUT OT HeperyJupyeMbIX
npegnpyvHUMareseM (GakTOpPOB, HapuMep, B CUTyallUH, Korja
NPOUCXOAUT yBeJUYeHHe/yMeHbIIeHHEe J[0X0Ja H3-3a KYypPCOBBIX
pasHMUIL, MU U3MEHUBILUXCA YCJIOBUM TOCYJAPCTBEHHOH JleHeXHO-
KpeAUTHOU MOJIMTUKH.

YdyeT npubBUIM  MOXeT  ObITb  OyXraJTepCcKUM U
9KOHOMMWYECKUM. Byxeaamepckasa npu6bblib pacCUUTbIBAETCA
INyTeM BbIYMTAHUS SIBHbIX 6GaJlaHCOBBIX 3aTpPaT M3 COBOKYIIHOTO
/l0X0/la KOMNAHWM, JKOHOMUYecKass - TyTeM BbIYUTAHUSA
CKPBITBIX U3/epPKEK U3 OyXraaTepCcKoN NPHUObLIU.
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YupoiueHHas dopMyJia s pacyeTa YUCTOU MPUOBLIA MOXKET
BBITJ/ISAZI€Th CJeAYI0LUUM 06pa3oM:

Qucmas npubvlib=

= COBOKYIHBIH A0X0A (BbIpy4Ka + Ap. JOXOAbI) — GaJaHCOBBIE 3aTPAThI (00s13. MJIATEKH)

1 **CoBeT*: [Ipubviie  dosdcHa  ompasxcambsbes
Ju UMEWUMUCST OEHEXCHbIMU cpedcmeamu Ha cyemy
—Q* komnaHuu. Ecau npu  usmepenuu  npubblLiu

npoucxodsim MAaHunyAssyuu HOBbIMU aKmMueamu,
UH8eCMUYUsMU, OMYUCAEHUSMU HA AMOPpMU3AYUID,
yuyumbslearwkmcs UMernwuecss mosapHsle 3anacbl U
debumopckasi 3a00.1CeHHOCMY, mo
npednpuHumMamenb pucKkyem nonacme 8 J08YUWKY
JI0XHCHBIX nokasamedetl. Tax, Hanpumep,
debumopckasi 3a00/X#eHHOCMb Moxcem O0blimb He
nozaweHa 8 meyeHue 0012020 8peMeHU, OMHUMASL Y
KOMNnaHuu 803MO}CHOCMb c80e8peMeHHO
uHeecmupogams 8  COOCMBEHHOEe  passumue,
mMosapHbsle 3anacsl — pea/au308aHbsl No 60/ee HU3KUM
YeHaM, CHuxcasi nokazameau peHmabeabHOCmu,
CoKpaujeHue u3depiycek HA amopmusayurw -
npusedem K U3HOCYy 060pydosaHusi u ybbimkam 8
cpedHecpo4HOll nepcnekmuee.

[ToMmuMo mNpUOBLLIM, NpeANpPUHUMATENb MOXET TaKXe
YUYUTBIBATh PAJ APYTUX MOKa3aTeJsieHd, oTpakawiux GUHAHCOBYIO
YCTOMYMBOCTb KOMIIAHWH, T.e. €€ CIOCOOHOCTb BBINOJHATH
06s13aTeJIbCTBA B I0JITOCPOYHOH MEPCIEKTUBE.

Koagdpuyuenm camoguHaHcupoB8aHusi OTpaXkaeT, Kakas
YacTh YUCTOH NPUOGBLLIM HaNpaBJiseTCs Ha COOCTBEHHO pa3BUTHE
KOMIIaHWM TOCJe BbIIJIAThl JUBUJEHIOB, WTpPadoB, IEHH,
JIOTIOJIHUTEJIbHBIX BBIILJIAT COTPYAHHUKAM, OTOJTHEHHS] PE3ePBHOTO

doHga U T.JL.
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®opmya JUIST pacyeTa ko3 PuleHTa
caMoUHAHCHPOBaHUs NIpeJiCTaBJIeHa B C/le/lyoleM BU/Je:

Kosggpuyuenm camogpuHaHcuposaHus=

NPUPOCT HAKOIMJIEHHOI0 KanuTasa (3a nepuon)

YyucTas NpUObLUIb (32 epuof)

AemoHomHOCcmMb (KO3PPULMEHT aBTOHOMHOCTHU) OTpakaeT
CNOCOOHOCTb KOMIIAHWU B C/y4ae Heo6XOJMMOCTH MOracUTh BCe
06s13aTesIbCTBA Nepe], KpeAUTOPaMU U COXPAHUTh 3a CO60M mpaBa
COGCTBEHHOCTH.

COGCTBEHHBbIH KanuTasl (AeHbru+aKTHBbI)

Koagpgpuyuenm asmonomHocmu=

3aeMHbIH KallUTal ’

rZie uJeaJIbHbIM 3HaUYeHHeM 6yaeT «1».

O6bpaTHO  NOpOMOpIMOHANbHBIA €My  IOKasaTelb -
peHmabesbHOCMb cO6cmeeHH020 kanumasa (Return on Equity),
KOTOPbIN paccyuThIBaeTCsA 1o GopmyJie:

YHUCTadA ledﬁbl}'lb KOMIIaHHUH

ROE=

BeJINYMHA COGCTBEHHOr0 KanuTasna’

rae noa KalnuTaJoM MMETCA B BUAY HE€ TOJIbKO AEHEXHbIEe, HO U
Apyrue dKTHBDI, Halpumep HeABUXHUMOCTD, TEXHOJIOTHH,
06opy,a03a1-me H T.AO. ﬂaHHbII‘/JI ITOKa3aTeJIb OoTpaxaeT
L[ef[eCOO6paSHOCTb BeJEeHHA 6u3Heca II0 CpaBHEHHWIO C APYTMMHU

KOMIIaHUSMU oTpacJu WU UHBIMU BapHaHTaMH
«TPYZIOYCTPONCTBA» BJIOKEHHBIX B JlAaHHbIM OW3HEC JEeHEeXHbIX
CpeACTB.

CoOCTBeHHBIM KamuTal JOJDKeH obecreduBaTb BO3BpaT
3aeMHBIX CpeJCTB, HO €ro JajJbHEWIIHMH pOCT MpUBELET K
CHWXKEHUI0O €ero peHTabesbHOCTH. /[l pocTa YCTOMYMBOTO
npejnpUaTUs JONycKaeTcs He60 b0 epeBec 3aeMHbIX CPe/iCTB
nepes, COGCTBEHHBIM KallUTaJIOM.
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...OnpedeneHue pocma KOMMAHUU OO/MHO
8ecmucb He MmO/bKO M0 KoauvYecmeeHHbIM
nokasamenam, HO U IO Ka4yecmeeHHbIM.
HecomHeHHO, ¢puHaHcosblli aHanu3z OAaem
npeocmaeneHue O MOM, 8 KAKOM [OA0MEHUU
Haxo0umca KomMnaHus Ha OdaHHbIl MomeHm. Yuyem e
KayecmeeHHbIX nokazameneili — 3mo y4yem nepcrnekmuesbl
sawez2o 6usHeca. B 3my Kamezopulwd MOMHO BKAHYUMb
UHHOBAUUOHHLIII cmamyc U UHHOBAUUOHHbLILI nomeHyuan
KOMMnaHuu, Haau4yue eudeHus passumus npooyKma u
cmpameauu e20 00CMuM3eHUs, 20MOB8HOCMb K PUCKY U m.0.

K OCHOBHbBIM Ka4yecmeeHHbIM nokasamesasam
nepcneKkmuebs! pocma KOMIIaHUU MOXXHO OTHECTH:
"[I0Ka3aTeJIi BHyTPU KOMITaHUMU:
O 3aHMMaeMas J0Jifl pbIHKa;
O Ha/Iuyue YCTOMYHUBOIO (3amuieHHOTO oT
KONMPOBAaHMUS) KOHKYPEHTHOTO IPENMYLIECTBA;
O Ha/IM4yue CTpaTeruy pocTa;
O CHOCOGHOCTh  KOMMNAHUM K  MYyJbTUIUIMKALUU
(TUpaXUpPOBaAHUIO).
®[I0Ka3aTeJIU BHEIIHeHN Cpe/ibl:
O Ha/Iuyue aJIbTEPHAaTUBHOTO NpOAYKTa y
KOHKYPEHTOB;
O YCTOMYMBOCTb NIpeANIOYTEHUN OTpedbUTeEeN;
O KpuUTHYeckMe  $aKTOpbl  pHUCKAa  (TEXHOJIOTHHY,
JIeMIIMHT, HOBble UTPOKHU U T.A.).

1 **CoBeT**: Hasuvue He2amueHblX MeHOeHYUll -
gl g 2/1a8HbIU NPU3HAK M020, YMO Heo6X00UMO NpPSMO
-\~  celivac a1ubo Hapawusams ycuaus, 1ub0 yxodums c

pbiHka. OmKaadvi8aHue peweHUss HA «NOMOM»
ypesamo cepbe3HbIMU homepsmu 8 eude pocma
3ado/1ceHHOoCmU no 06513ame/s1bCmea.
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OLEHKA U OTYETHOCTb: PABBUTHE

Ha sTane pa3BuTHS, KOrja B KOMIAHUU YXKe yCTAaHOBUJACh
cucTeMa yInpaBJeHHs U TMOsBWJIaCh ONTHMaJbHas CHUCTeMa
pabouyux MNpOLECCOB, MAJs yMeHbIIeHUs PUCKOB (UHAHCOBO-
X03MUCTBEHHOU HECOCTOATEJNIbHOCTU PYKOBOJUTEJIIO
HEeJJOCTaTOYHO OMUpaTbC HAa CBOM ONBIT U BbIOOPOYHBIE
NOoKasaTeJUu - Ha CMEHY JIOJDKHA NMPUUTH KOMIJIEKCHAsl CUCTeMa
o1eHKU 3P PEeKTUBHOCTH PabOThl KOMIIAHHUU.

Camoli pacnpocTpaHeHHOU sBJsieTcs cucmema KPI (key
performance indicators - KJII0OU€eBble VH/JUKaTOPBI
npou3BoAuTeNbHOCTH)’0. 3TO o0cobast cucTeMa HWHJWKATOPOB,
KOTOpasi MO3BOJISIET PYKOBOJAMUTEJIO Jiy4ylle MOHMMAaTh, KaKue
JleCTBUMA HauboJsiee O6JIaroNpUATHO CKa3bIBAlOTCA Ha 00LUX
pesyJsbTaTax  JesITeJbHOCTH KOMIIaHUH, HOBbILIAs ee
peHTabe/IbHOCTh, yPOBEHD JJOXOJHOCTH U T.[.

Kak 3amudpoBaHo B abbpeBUaType, B OCHOBe JieXaT
WH/JUKATOPbI, YKa3blBalollMe, HACKOJIbKO YCHEIIHO KOMMNaHUsA
NpubJIMKaeTCs K IOCTaBJeHHOW 1esu. [Ipu paboTe c 3ToH
CUCTEMOM  BaXKHO  yYUTBhIBAaTb He  TOJbBKO  KOJIMYECTBO
BBIMOJIHSIEMBIX 32  ONpeJieJIEHHbI  MPOMEXKYTOK BpeMeHH
onepaLuy, HO U TO, HACKOJIbKO OINpeJie/IeHHOE JIeMCTBHUE SBJISAETCS
6oJiee 3¢ PeKTUBHBIM B KOHKPETHOW CUTYALUU.

IIpeumywecmeo BHe penus cucreMmbl KPI:

"IeMOHCTPUPYET COTPYAHHUKAM O0OlIMe LieJU KOMIAaHUM U

JlaeT OpUEHTUpP JJis MepcoHaIbHOW 3PPEeKTHUBHOCTU B

npejiesiax 30Hbl OTBETCTBEHHOCTH;

SCAYXXUT CPEACTBOM COLIMAJIbHOW CHOPaBEJJIMBOCTU MPHU

OIJIaTe TPyZa U UHCTPYMEHTOM MOTHUBAIUU COTPY/HUKOB;

"BbIIBJIIET U yJepKMBaeT JIy4yllMX W HauboJsiee

MOTHBUPOBAHHBIX COTPYAHUKOB;

"1103BOJISIET KOHTPOJIUPOBATb COOM WU ONEPATUBHO pellaTb

BO3HUKIIME NPOOJIEMBI;

"HECJI0’KHO BHeJpPSAETCHd Ha MNpeAnpUsaTUsX MaJioro |

cpeZiHero 6uU3Heca.
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Hedocmamok:

*dopMHUpyeT KOHKYPEHTHYIO CpeZly B KOJIJIEKTUBE;

sTpebyeT 3aTpaT Ha pa3paboTKy, BHeJpeHUe U 0OydyeHUe

COTPYZHUKOB;

"HeCeT PUCK HEKOPPEKTHOI'O TOJIKOBAHUS UTOTOB OL|€HKHU.

[Ipy pa3paboTke MHAUKATOPOB B IMEPBYI0 ouyepejb
ONMUPAIOTCS Ha IVIaBHYIO 1ieJib, CGOPMYyJIMPOBAHHYI OTHOCUTENbHO
pblHKa (Hampumep: BoiTu B 5-Ky HauboJsiee KpPYNHBbIX UIPOKOB
no..), TMoOcJe 4Yero ONpejessiioT TNOALEJHN B MNPUBS3KE K
KOHKPETHOMY OTZeJly U JIMUHbIEe LU AJs1 KaXXJ0ro COTPyAHUKA.
Takum 06pa3oM BbICTpauBaeTCs CUCTEMA, B KOTOPOM KaK/[bli YJieH
KOMaH/lbl IOHUMaeT, KaK ero Jiu4yHasd 3Qp(PeKTUBHOCTb BIMUSET Ha
3pdEeKTUBHOCTD 11€/10M KOMIIAHUH.

B 3aBUCHMMOCTM OT CJ0HOCTM IIPOLLECCOB M pasMepa
KOMITaHWU BHeapeHue cucteMbl KPI mpoucxoauT B TeyeHue 6-12
MecsLeB.

1 **CoBeT**: Bedss pabomy Had uHOukamopamu,
\i, cob.ardatime mpu npasuaa:
W =gblbupatlime Mo/IbKO Haubo.1ee

“m penpezeHmamugHble UHOUKAmopbl, a He 8ce,
umo nped./iazardm pasHOObpPasHble cucmembl
-  cywecmeyem  puck  hepek/sryeHus
BHUMAHUSL HA «AUWHUE» dacnekmbvl, 4mo
ycaoxcHUmM Kak eHedpeHue cucmemol KPI, mak
U UHmMepnpemayuto pe3yabmamos;
=paccyumslealime nokasameau mak, 4moo6bl
OHU OMpax@caau peabHyr cumyayuio «30ech
u cetivac», 0eMOHCMpUpPysl KaK npo6./eMHble,
mak u agpdekmusHuble deticmsus
compydHUKO8;

"omdasaiime npuopumem KO/U4YECMBEHHbIM
nokazamesisiM, npu KavyecmeeHHOU OYeHKe —

desezupyiime amom npoyecc
HenocpedcmeeHHOMY pykKogodumeJiio
compydHUKa.
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..Ha coyuanbHom npednpuamuu «Haweol
Maiicmpobi» mbl yyumeolieaem makue
¢uHaHcosble nokaszamenu, KakK npubbinb,
obvem npodaxc u peHmabesnbHOCMb.

MMpu npouseodcmee u3zdenuli Mbl
opueHmMupyemca Ha 084 K/aK4YeebiX NoKazamesnsa compyoHUKOS-
YYaCMHUKO8 COyuasbHOU npo2pammel: Koauyecmeo u3sdenuli u
cmax« mpe3ssocmu.

**Kak 3To pa6oraer**

KPI g9 MeHexepa o paboTe ¢ OHJIalH-3aKa3aMHu:

IMoka3saTesb

= = -
= e = 2
S.f 5% 3 i 0 .f &E
S 2 2 ZER g & % 2 = 5
L= @ O & s o =) S o o =
°i &8 288 8 g Es
S 4] g )
CkopocTthb
COBepIIeHUs
P 0,2 15 MmunyT 10 Z 9 Mmunyt 110%
0GpaTHBIX MUHYT MHUHYThI
3BOHKOB
CpeaHee BpeMs 45 30
06paGoTKH 0,15 120 MmuHyT 20 MUHYT 134%
MUHYT MUHYT
3aKa3a
Jlon.npoaaxu 2 4 1
conyrcTBypomux 0,25 1 eauHur MM eAMHALE  eAMHALA 50%
ST JHMWIL JUHMWI JMHUIL
OpraHu3anus O6bIyHast
Jkcmnpecc-
AOCTABKH AOCTaBKa OCTaBKa  OObIYHAs
0,1 caMOBBLIBO3 (B Teu. A 100%
24 (BTE4. 6  jgocTaBKa
4acoB )
4acoB)
YaoBiaerBo- 10
PEeHHOCTh 0,3 3 6asia 7 6a/10B 6 6anmoB  86%
6asIoB
KJINeHTa

Tabauya 19. [Ipumep nokazameseti cucmemwvt KPI
3k 3k sk sk sk sk sk sk sk sk sk sk sk sk sk Sk sk sk Sk sk sk Sk sk sk Sk sk sk skesk sk stk sk sk ke sk skoke sk sk ok sk skok ok skok ok sk ok sk sk sk sk sk sk sk skok ok sk sk sk sk sk sk sk k
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[IpuMeps! ApyrUux UHAUKATOPOB B cucTeMe KPI:
*d.5 cneyuaaucma no SMM

@)
©)

@) o O O O

O

o

OXBaT;

JMHAaMHUKa W3MEeHeHUW KOJIM4ecTBa Y4YaCTHHUKOB
coobliecTBa (3a nepuon);

KOJINY€eCTBO I1epexo/ioB (3a nepuof);

K03 PUIMEHT KOHBEPCUU;

YPOBEHb NPUBJIEKATEIbHOCTH (KOJUYECTBO JIAUKOB);
ypOBeHb KOMMYHHUKaTHUBHOU BOBJIEYEHHOCTHU
(kosIMYecTBO KOMMEHTapUEB);

YPOBEHb PACHpPOCTPAHEHHUS KOHTEHTa (KOJUYECTBO
penocToB);

4acToTa reHepaluy KOHTEHTa;

reHepanusi KOHTEHTA [10/1b30BaTeJISIMY;

JIMHAaMHUKa M3MeHeHUH MoBeJleHUsl pHU NpoBeJleHUU
BOBJIEKAIOIIUX MeponpuUsATHH (KOHKYypCBI,
BUKTOPUHBI, PO3BITPBILIU U T.J.);

CTOMMOCTb O/JHOT'O IPUBJIEYEHHOTO KJIMEHTa;

=0.151 MeHedxcepa no npooarcam

o

O O O O O O

o

KOJIMYECTBO [JHAJIOrOB C KJIMEHTOM (He MpoCTo
COBepIIEHHbIX 3BOHKOB);

k03¢ PUIeHTa KOHBEPCHY;

cpefHUH YeK (cpeAHsss CTOUMOCTD CAEJIKH);
KOJINY€eCTBO 3aBepLIEHHbBIX TOKYIIOK;

KOJIMYECTBO MOBTOPHBIX NOKYIOK;

pocpoyeHHas Ae6UTOpCcKas 3a/J0/PKEHHOCTb;
CTeleHb Y/A0BJIETBOPEHHOCTH KJIMEeHTa oT
B3aUMMO/IECTBUSA C MEHE/XKEPOM I10 IPOJaXKaM;
caMo0obOpa30BaHUE;

" 11151 KyPbepoa CAYHCGbl 00CmaskKu

@)
©)
@)
@)

KOJIMYECTBO /I0CTaBJIEHHBIX 3aKa30B (3a Nepuo/);
BpeMs 1 joCcTaBKY;

COG6JII0/leH1 e COTJIaCOBAaHHBIX CPOKOB JJOCTAaBKH;
11eJIOCTHOCTb JJOCTaBKH;
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O CTelneHb YAO0BJIETBOPEHHOCTHU KJIMEHTA,
O CO6JHO,Z[€HI/Ie HOPM TPAHCIIOPTHBIX PACX0J0B,;

*d.151 pa6o4e20 npouzeodcmea
o cobJswoaeHue pabodyero rpaduka (omoszaHus,
OTNpallXBaHUsA);
BbINIOJIHEHME IJIaHa MO0 0O0beMaM MPOU3BOJACTBA Ha
CBOEM Y4acCTKe;
IPOLEHT 6paka;
KOJIMYECTBO OTXO/I0B;
cobJII0IeHUe TEXHUKHU 6€30MacHOCTH;
cobaroaenue 302K;
panoHaIbHbIE PeJJI0KEHUSI.

(©]

O O O O O

1 **CoBeT™*: Hcnosabsylime moabko me UHOUKAMOPWI,

L 3a Komopbwle compydHuK omeevaem

@* HenocpedcmeeHHo C80UM MpYydoM — NpPU 8bICOKOU
cmeneHu 30a8UCUMOCMU €20 pe3y/abmamos om
deticmeuli/peweHuti dpy2ux 4/1eH08 KOMAHAbl ecmb
pUCK  HAKA3amb HEBUHOBHO20 U  NOOWpPUMb
Henpu4acmHozo.

**1U3 omblTa HEMELKOI0 HEKOMMEep4YecCcKOro oolecrBa ¢
OrpaHM4YeHHON OTBETCTBEHHOCTbI I[B Berlin-Brandenburg
gGmbH71**

OkaspiBasi  CpeAud  MPOYHUX  YCJAYTH B 06J1acTH
npodeccHOHAJIBHOrO O6Y4YeHHUs] Ha YpOBHE TOCYyAAapCTBEHHOIO
3aKasa M YaCTHBIM JIMIAM, JaHHOoe HekoMMepyeckoe 000 (uau
«000 o0061ecTBeHHOH MOJb3bI» — gGmbH) 0653aHO TMPOXOJUTh
MEePUONYECKYI0 BHYTPEHHIOK U BHEIIHIO OIIeHKY Ha HECKOJIbKUX
YPOBHSIX.

BHyTpeHHsIs1 OlleHKa B OPraHU3ali COCTOUT U3 €XXEeroJHOro
bHHAHCOBOrO ayuTa, KOHTPOJIMPYIOLIETO I|eJIEBOE PACX0/JOBAHUE
pecypcoB, a Takxe MepuoAudeckoro (OAWH pa3 B TpU Troja)
NpOrpaMMHOIO  ayAWTa,  yCTAHABJMBAWOLIEr0,  HACKOJBKO
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JIOCTUTHYTble pe3yJibTaTbl COOTBETCTBYIOT NOCTaBJEHHbIM paHee
L eJIsIM.

[lToMuMO KOHTpOJISI 3a pacxXoJJlOBaHHEM pecypcoB, B
OpraHM3alUy NPOBOAUTCA HENpPEPBIBHBIM KOHTPOJIb U OLEeHKa
O6M3HeC-MpPOLEeCCOB C MCNOJIb30BaHHWEM IUKJaa [leMuHra-lllyxaprta
(PDCA - Plan-Do-Check-Act - mnJlaHUpoOBaHMWe, peasu3alUs,
TeCTUpOBaHHe, Koppekuus). Ha sTane mnsanupoBanus (Plan)
omnpenessiIloTCA LeJM U 3a/ja4, a TaKKe CIOCOObl UX JOCTUKEHHS,
Ha 9Tane BHejpeHus (Do) npoucxoAuT — peasu3anus
3al/JIaHUPOBAaHHbIX  paboT, BKJ/IWOYasgd MNOATCOTOBKY  KaJipoB,
pacnpejesieHMe pecypcoB M HENOCPeJCTBEHHOE BbINOJIHEHHE
NOCTaBJIEHHbIX paHee 3ajJay, Ha 3Jrtane npoBepku (Check)
IPOBOJUTCSA aHa/IU3 JOCTUTHYTBIX Pe3y/JbTaTOB U CONOCTAaBJIEHUE
MX C LeJeBbIMHA IOKa3aTessIMHU, a Ha 3Talle KOPPEeKLUOHHBIX
JerctBUM (Act) BHeApSAOTCA HW3MEHEHHUs, MOCJe 4Yero LUK
OBTOPSIETCS 3aHOBO.

BHellHA olLleHKa OCyllecTBJASeTCA B BUJEe aTTecTalUdu Ha
COOTBETCTBUE BbICOKMM (CTaHAapTaM IOCTaHOBJEHUs 00
aKKpeAuTauuu U auneH3upoBaHusi(AZAV - Akkreditierungs- und
Zulassungsverordnung Arbeitsforderung), a Takxe TpebyeTcs
NoJyyeHue JOoNycka K OTJAeJbHbIM BHUJAM J1eATeJbHOCTH,
HanpuMmep, AJis paboThbl C AOIIKOJbHHKAMH, OKa3aHUS YCJAYT IO
0o0y4yeHHUI0 MO TMporpaMme o0061e06PA30BATENbHON  LIKOJIBI,
npodeccuoHaIbHOTO 00YYEHHUS U T.J.

OueHka mporpaMM Ha COOTBETCTBHE O0OLIEeCTBEHHbIM
MHTepecaM OCYLeCTBJSETCS peruoHajbHbIM [loneynTenbCcKUM
coBeToM opraHusauuu (KypaTopuymom), B KOTOpPBIA BXOZAAT
npeACTaBUTENN MNOJUTUYECKUX NapTUW, NPOMBICIOBBIX COIO30B,
KpPYMHOTO 6OHW3Heca M YMHOBHUKM Pa3HOTO YpPOBHS OT MECTHOMU
aJIMUHUCTPALUH.

Kpome Toro, B [I'epmanuu cyuectByer mnopsaka 12
pa3HO0bOpa3HbIX CTAHAAPTOB CUCTEMbI MEHE/PKMEHTA KayecTBa, HO
HauboJiee MONYJSPHBIM AJis1 YYpPeXJeHHUN 0011eCTBEHHOM MOJIb3bI
apasietca craHgapt EFQM (EBpomnelickuii ¢oHJ ynpaB/ieHUs
KayeCTBOM), KOTOPBIA TaKXXe HCHOJIb3YeTCsl B paboTe U OLEHKe
nesatenbHocTu IB Berlin-Brandenburg gGmbH. BHejpeHue faHHOTO
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CTaH/JapTa He fIBJSETCS 00513aTeJIbHbIM, HO €ro HaJInuue CIAYXKUT
OTPOMHBIM MPEUMYIIECTBOM B YCJOBUSIX KOHKYpeHUHMH 3a
rocyZlapCTBeHHbIN 3aKas.

k3K sk ok sk ok ok sk ok ok ok ok ok ok ok ok ok sk sk sk sk sk sk sk sk sk sk sk sk ok sk sk sk sk sk sk ok sk sk sk sk ok sk sk sk sk ok sk sksk sk sk sk sk sk sk sk sksk sk sk ks sk sk kok sk

B Besapycu HeT eUHON MeTOAMKH OLeHKH 3QPEeKTUBHOCTU
U eJJUHbIX METPHUK, MO0 KOTOPbIM MOXHO OL€HUTb COLHAJIbHbIN
BKJIaJ, TOW WM WHOW MNpeANpUHUMATE/IbCKOW WHULUATUBBI, KakK
HeT eJUHOro MOoAX0Ja K 3TOMY BONPOCYy U CpPeAu 3apyOerKHbIX
koster. [/l oOueHKUW couuanabHOro 3ddekta HeoOX0AUMO
pa3paboTaTb KpPaTKOCPOYHYIO U [JOJTOCPOYHYIO CTPATEruio ¢
KOHKPETHbBIMM HHJAMKATOpPaMHU MU CIOCOO6AMU JOCTHXKEHUSI 3THUX
MHAUKATOpOB. Mcnosib30BaHME WHCTPYMEHTOB MOHMTOPHUHIA U
OLleHKHA I[OMOTAalT OTCJEXHBAaTbh [AOCTUKEHUE pe3yabTaToB. B
JlaHHbIK MOMeHT B Beslapycu BejieTcs paboTa Haj, 3TUM BOIIPOCOM.

/i mpoBeieHUs OLIEHKU MOXHO MCIHO0JIb30BaTh pPa3JIM4YHbIe
nogxoanl. IlpeasiaraeMblii COCTaBUTENSIMH [JAaHHOTO MOCOOHUA
no/x0/1 6a3UpyeTCcs Ha HECKOJIbKUX NPA8U/IaX.

[lpaBusio «Jaa Koz20?» 1noJpa3ymMeBaeT oOIpejeseHue
LeJieBbIX ayAUTOpPUM Balled [JedATeJbHOCTU B 00leM U
«3aKa34YUKOB» OLIEHKHU B YaCTHOCTH:

s6eHeduLMaphl (HemocpeACTBEHHBIE OTYYaTeNN BbITOABI OT

Ballel coLUabHOM JesITeJIbHOCTU);

"[leJieBble  JJOHOPBbI (Te, KTO OKa3blBAeT pEeCYpPCHYIO

MOJ/IEPXKKY);

scpefa (Te, KTO ydacTByeT B (GOPMUPOBAHUU YCJIOBUH

paboThI).

B mpakThke HEKOMMepYeCKHMX OpraHu3aldil HCIO0JIb3yeTCs
OOIUH TEPMHH «CmeliKX0/10epbl», TOJ, KOTOPbIM B IIHUPOKOM
CMbICJIE TIOHUMAaeTCsl Kpyr 3aWHTepecOBaHHbIX Jul. K HuUM B
paMKax coyua/ibHO20 npednpusimusi OTHOCSATCS:

"JCTOYHUKU BHelIHero GUHAHCUPOBaHU (OJEPIKKH);

"IOTpPEeOUTENH /KIUEHTHI;

" CIIOJIHUTEJIHU;

"oTpac/ieBas Cpesa;

"peryJsTop;

"06L1ecTBeHHOe MHeHUe (cM. Cxemy 17).
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- IOHOPBI
- UHBECTOPBbI - MecTHOe
- IOKyMnaTeJ 1 CO0G6IIECTBO
- COTPYZHUKHU - YYaCTHUKH
- bu3Hec- ConMaIbHBIH HRCHRMMET
COO06IIECTBO KOMIOHEHT - HKO,
-FOCYAPCTRO VHUIUATUBbI
(axoHOMUYECKUHT - TOCy/ZlapCTBO
6J10K) (610K conaIbHOM
-TU/iepbl MHEHUS 3alUTI)

-CMHU

Cxema 17. Cmelikxoa0epbl cOyUAIbHO20 NPeOnpusimus

[IpaBusio «Ilouemy?» 3aKy04aeTCAa B BbISIBJIEHUH OXXUJAHUU
nosiyyaTesisi («3aKa3uyvKa») OLEHKH M THIA B3aUMOOTHOLIEHHUU
MeXJly HUM U COLMaJIbHbIM MpeAINpHUSTHEM, Ha OCHOBE Yero
bopmMmynupyeTcs  KJIHOYEBOe COOOLleHHMe W BbICTPAWBaETCH
CTpaTerusi B3aMMO/eUCTBUS.

"0KUJAHUSA U NOTPEOGHOCTU - NPaBOBble, HOPMATHUBHBIE,

paspelInTe/bHbIE JOKYMEHTHI, JOr0BOPBI, MpeANUCaHUs,

3amnpockl, 3aBKY, 00paTHas CBA3b, T.e. BCe Te NpeJIOChIIKH,
ompefesisil0llMe I1EHHOCTb BallMX YCWJIMKA B IJa3ax

KOHKPETHOH 1ieJIeBOW ayAUTOPUM (HalpUMep, UHBECMOpbl —

agpdpekmusHoe pacnopsiceHue cpedcmeamu, npuHocsiujee

npubvlab;  doHOpbl -  docmudceHue — MakCuMA/AbHO20
coyuaibHO20 3ghekma npu 8/10#eHHbIX CpedCcmaax);

"Ba)XHOCTh - CTelleHb BO3JeHCTBUA Balled HAed Ha

3aMHTEPEeCOBaHHYIO IPYNIy U ee BOCTPe6OBAHHOCTh;

"BO3MO>KHOCTb BJIUAHMA - B  KakOM  CTeleHH

3aMHTEepecOBaHHas rpynmna MOXeT [OMOYb JOCTHUYb

»KeJlaeMOro  pesysbTaTa  WJM  3a0JIOKUPOBATb  €ro

JOCTHXKeHHe 72,

Ha ocHOBe aHa/iM3a JaHHBIX COCTABJSAOINX [e1aeTCsl BbIBOJ,
O  MNpeANOYTUTENbHOW  CTpaTeruud  B3aUMOJENCTBUA  CO
creiikxoagepamu (cM. Cxemy 18).
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3Hauumoe saussHue

y008.1em8opsimb 3anpocyl mecHo 83aumodeticmeosams
HeilimpaibHocmb BasicHocmb
omc/aexcu8ams om3blebl pez2yAsipHO UHPOpMUPO8aAMb

He3HayumebHoOe sausiHUe

Cxema 18. Onpedeaenue cmpamezuu 83aumodeticmaust co
cmeltikxoadepamu

**Kak aTo pa6oraet**

CTpaTerusi B3auMOJENUCTBUSI C Pa3HOOOPA3HBIMU TPyNIaMHU
CTEUKXOJIZIEPOB JIJIT MOXKET BBITJISAJeTh TAKUM 06pa3oM:

OKugaHus BaxxHoCTh BinsiHue Kenaemoe IloBeaeHue
y4yactue
CMH
HaJleXKHbIN + ++ uHpopma- OTKPBITOCTb,
HCTOYHUK LIMOHHas co3jaHue
Ka4yeCTBEHHOU noazepKKa HHPOPMALUOHHBIX
“HbOpMa U MOBO/IOB
doHOpbI

COLMa/bHBIA ++ ++ ¢duHaHCOBas, JleMOHCTpaLus
addekT oT pecypcHas abdeKTUBHOTO
¢$UHAHCOBBIX noAJepxKa pacnpe/iesleHUs
BJIO>KEHUH pecypcos,

ny6Ju4HOoe

BbIpaKeHue
NMPHU3HATEJIbHOCTH 3a

NOJEPKKY
HKO, uHuyuamuew!

y4acTHe B + + COTPYAHH- OTKPBITOCTD K

pelleHHH CoLl. YeCcTBO B TEMa-  B3aMMOJEHCTBUIO,

npo6Jjem, THUYECKHUX cobJIr0ieHne

OTKPBITOCTb, cdepax 3TUYECKUX HOPM

paBEHCTBO ceKkTopa
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nokynameau

JIyqIIAH ++4+ ++ HIOKYTIKa, JIeMOHCTpauus
HPOAYKT «C HOBTOPHbIE COLMAJIBHOTO
M0JIb301» B MOKYTIKY, apodexrTa,
COOTHOLIEHUH peKoMeHJALUsl  BbIpaXKeHUe
«IeHa- NPU3HATENbHOCTH,
Ka4yeCcTBO» JJIs1 MaTepHaIu3aLus
pelIeHHUsI KYJIbTYPBI B TOYKaX
COGCTBEHHOM KOHTaKTa
npo6JIeMbI
compyoHuKu

OTKPBITOCTb, +++ ++4+ MaKCUMaJbHOe BBbIpaXKeHUE
yBaXKeHUe, UCIIOJb30BaHU  NPU3HATEJbHOCTH U
cripaBeAJIMBOE € JIMYHBIX U HOOLIpeHHe,
BO3Harpax- npodeccuo- peryJsipHoe
JileHVe 3a TPy A, HaJIbHbIX MHbOpPMUPOBaHHE,

KOMIIETEHIIMH  OTKPBITOCTh

A

JIOCTH)KEHHSI

061LMX IjeJiei

Ta6bauya 20. Cmpykmypa obueli cmpameauu
e3aumodeticmeus co cmeiikxo1depamu
3ok ks ok sk sk ok sk sk ok sk sk sk sk ok sk sk ok sk ok sk sk sk ok sk sk ok sk sk sk sk ok sk sk sk sk ok sk sk sk sk sk sk skesk sk sk skesk sk skeskeskoskeskeskosk skeskeskeskeskesk sk sk

[IpaBusio «Om ue20?» oTpaxaeT OLleHKY CUTyallM [0 Hadyajia
peanusanuu colMajbHOM JesITeJbHOCTH. KauyecTBeHHO
NpOBeJIeHHbIU aHA/IU3 COLEPKUT:

"onucaHue nNpobseM;

"KJII0YeBble 30Hbl BHUMAHMU4;

"[IpUMEHHMble K HUM KayeCTBEHHble U KOJIMYEeCTBEHHbIe

METPHUKHY;

"DUCKH, YTPO3bI U NPENATCTBUS.

JlaHHble N0 3TUM MNYHKTaM I[03BOJIAAT JaTb 0OOCHOBaHUE
HeOoOXOJMMOCTU BMellIaTeJNbCTBA, a Takxke OoJsiee TOYHO
VHTEepIpeTUpPOBaTh pe3y/bTaTbl B X0J€e MOHUTOPUHIA U IOCJe
3aBeplLIeHUd COLMAJbHOM IporpaMmbl. /[lisg npejBapUTebHOU
OLeHKM CUTyalMd MOXXHO HCHOJIb30BaTbh TEXHUKY «JepeBO
npo6JieM», CTaTUCTUYECKUE JAaHHble, pe3y/bTaThbl cobecef0BaHUMN
C 9KCIepTaMU Npo6JIEMHON 06J1aCTU U MPEACTABUTESIMU LieJIeBOU
yA3BUMOMU TPYIIHI.

[IpaBusio «Kak?» o6 psicCHIeT BbIOOP MeXaHHU3Ma JO0CTUKEHUS
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M3MEeHEHUH U MeTOoJ ero OLEHKH, BKJWYasd OIpeJeseHue
KJIH0Y€eBBIX MH/MKaTOPOB, METpHK, aKTyaJIbHbIX
(penpe3eHTAaTUBHBIX M peJieBaHTHBIX) [/ KOHKPETHOH Iie/ieBOU
ayautopuu. K HanboJsiee pacnpocTpaHeHHbIM METOJAaM OTHOCSTCS:

"CTAaTUCTHUYECKUI aHaJIU3 10 T0Ka3aTeJIsIM LieJIeBOM IpyIbl;

*JINYHbIE UHTEPBbIO;

"ONPOCHHUKH, aHKETHPOBAHUE;

"aHaJIU3 JOKyMeHTaluu KOMIIAaHUY;

"KelC-CTa U (CUTYalMOHHOE UCCIeJOBaHUE).

l **CoBeT**: Bvibop memoda, mexHos02uu, cnocoba
Ju 3agucum om  modeau U 803MOMCHOCmell
'/Q\‘ CO6CMBEHHUKA COyUua/bHo20 6u3Heca. [las 6usHec-

Modeel, npouseodsawux u peaausyroujux
MamepuaibHulli npodykm, c60p KOJAU4eCMBEHHbIX
daHHblx 6ydem npoxodumb sez2ye, Yem 01 modesel,
npoodarwux ycayau (Hanpumep, 06pa3o8ameNbHbIX).
To osce omHocumcsi u K yesaesoll aydumopuu
beHedpuyuapos: cmamucmuveckue JaHHble NO
ys38UMbIM ~ 2pynnam, Haxodsawumcsi 8 (pokyce
2ocydapcmeeHH020 obecneyeHus (Hanpumep, demu,
JA00U C 02PAHUYEHHBIMU 803MONCHOCMAMU U M.0.),
no/yvyums Jez2ve, 4emM N0 0MmMAeAbHOU HebOo/1bWoll
epynne 8He 0c06020 2ocydapcmeeHH020 (hoKyca.
Karouesoll momenm — amo cdesiamb 8awl pe3y1bmam
«ocs3aeMblM» 045 yesegolu ayodumopuu, m.e.
ucno/ib308amb  makue — Mempuku,  Komopble
nepegedym  eawu  docmudiceHusl  Ha  SI3blK
nompe6Hocmell nosyyameseii uHgpopmayuu.

B ycioBusix HebosblOW TeppuTtopuu benapycu MoxHO
WCNO0JIb30BaTbh  TEXHOJIOTUKD  KOJIMYEeCTBEHHO-Ka4eCTBEHHOTO
npeJiCTaBJe€HUsI BO3JEUCTBUS COLMAJBbHOITO KOMIIOHEHTA IO
OXBarTy:

Makpo-nepcnekmuea - Ha ypOBHe rocyZjapcTBa U 00111ecTBa:

"00bEM JleHEKHBIX CPEJCTB, COKOHOMJIEHHBIX U3 OI0/)KETOB
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rocy/lapCTBEHHbIX OpPraHoB W ¢GOpMHpPYeMbIX 3a CYeT
HaJIOTOIJIaTEJIbLUKOB;

"POCT 9KOHOMHUYECKOU aKTUBHOCTH B perioHe/coo01ecTBe;

"CHI>KEHUe 00pallleHUl B OpraHbl NpaBONOPSAKa;

"CTAaTUCTUKA NPOPUIbHBIX BEJOMCTB;

"BHe/IpeHuE COLlMA/IbHOW  TEXHOJIOTUU B paboTty
COOTBETCTBYIOIUX IOCYJapCTBEHHBIX UHCTUTYTOB.

Me3o0-nepcnekmuea - Ha YypOBHe OpraHU3al U UJIH TPYIIIIbI

JIULL:

"KOJIMYECTBO 3aKJIIOUEHHBIX U NOTEHLIMa/IbHbIX KOHTPAKTOB C
rocy/lapCTBEHHbIMU M OM3HEeC-OpraHU3alUusMy;

"IPUOBLIb COLMATIBHOTO NPeNPUITHS;

"ypOBEHb [J0X0/1a COTPYLHUKOB;

"KOJIMYECTBO MOJTHOLIEHHbIX PAO0UYUX MECT;

"KOJIMYECTBO OIMJIAYE€HHbIX YACOB;

"KOJIMYECTBO Jpyrux «He-COoIhaJIbHbIX» OH3HECOB,
3aMHTEPECOBABLIUXCS B TMOCTOSHHOM TpPYAOYCTPOWUCTBE
PabOTHUKOB COLlMAJIBHOTO NPEeANPHUATHS.

Mukpo-nepcnekmuea - Ha YpOBHE >XU3HU OTJEeJbHOTO

yeJIOBeKa:

®CKOJIbKO KM3HeW U3MEHUJIOCH (B TOM UMCJie CEMeN);

"KOJIMYECTBO MpeACTaBUTENeld YSI3BUMBIX TPYIIN, KOTOpbIe
NpoJlo/bKaT paboTaTb B TedyeHWe TroJa W OoJsiblie
(BO3Z€pKMUBAIOTCS OT HE3/L0POBbIX NPHUBLIUEK);

"KeNC-CTOPU - CTaThsl O KOHKPETHOM 4eJIOBEKe W3 Balleu
COLlMa/IbHO  YSI3BUMOW TpPYNIbl, KOTOPBIA  SIBJISETCS
cobupaTebHbIM 06pa30M BCEW IPYIIIbL.

M3MepuMble TOKasaTeJd [JIODKHbI  6a3upoBaThCsd  Ha

ONMUCaTeJbHOW OILleHKE OT TeX JIIJEeW, KOTOpble HaXOAATCHd B
dokyce Baliel coluaJbHON MUCCHUH.

1 **CoBeT**: OcHogHas1 owubKA MHO2UX COYUANbHBIX
\@, UHUYyuamue/npoeKkmoe cocmoum 8 mMoM, Ymo
Tl OYEeHKy  Ka4yeCmBeHHbIX  U3MeHeHull —omadarom
|

skcnepmamM - audepam — MHEHUS, KOmopble

nosazaromcsi Ha ¢80l NpogeccuoHabHbIU 0nbim.
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O0Hako, cy6beKmueHas oyeHKa HenocpedcmeeHHbIX
Y4acCmMHUKO8 umeem 601Uy cu/ay 8o3delicmausi,
N03MOMY UMEHHO UM 8AHCHO daMb C/080.

IlepcoHa1bHAA OYeHKAa y9aCTHUKA COLIMAJIbHOU NMporpamMMbl
MOXKeT BKJIIOYATh:

"OLlEHKA CUTYAIUU «JI0%»:

o 00pas KU3HY;

3/10POBbE;
bUHAHCOBOE MOJIOKEHUE;
paboyuii CTaTyC;
CeMbSI;
[10JIO>KEHHE B 0OIIEeCTBE;
OTHOIIIEHUS C 3aKOHOM;

O MpaBOBbIE OTPAHUYEHUS U T.[.;
"0IleHKa Y4aCcTUs B MporpamMMe:

O KauyecCTBO NpeAOoCTaBJEHHbIX YCIYT;

O MpPOsIBJIEHHOE OTHOIIEHUE;
"OlleHKa CHUTYyalldh «Imocje» (Te jKe MapaMeTpbl, 4YTO U

HM3Ha4yaJIbHO);

"HOBbI€E NMPOSIBJIEHUS:

O HOBBIE )XU3HEHHbIE LleJIY;

O MHUPOBOCHPUSATHE;

O CaMOOIIYLIEeHUE;

O KpyT 00lLieHus;

O 0O0IleCTBEHHBIN CTATYC U T.J.

© 0O O O O O

..Kakue nokazamenu mol y4yumelieaem npu
onpedeneHUU ce0e20 8KaAA0A HA COYUANbHOM
npednpuamuu «Haweo! Malicmpbi»
® Kosu4vecmeo paboyux mecm;
e 06vem Han0208, ynaa4yeHHbIX 8 6r0dxcem;
® 06bemM CIKOHOMsEHHbIX 20Cy0apCmeeHHbIX cpedcme Ha
neyeHue;
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01umenbLHOCMb CMAXa Mpe3eocmu;
nepuod mpyooycmpoiicmea/6e3pabomuybi;
6bimoeoli u Nnpou3zeo0cmeeHHbIli mpasmamusm;
npasoHapyweHus;
Konuyecmeo demeli 8 cemMbax y4YaCMHUKO8
CoYy.npo2pammoi;
® ypoeeHb NPAMOo20 (3apnaama) u KoceeHHo20 (3KoOHoMusA 3a
cyem omkKa3a om NoKynKu aaKo201) doxoda cemeli;
e cemeliHoe 6nazonony4ue (Kaumam, cocmosHue 300p06bA
CO-308UCUMDbIX).
Mb1 makxce ydensem 6oabwioe sHUMAHUE MepCcoHAnbHOU
OYeHKe y4acmHUKamu rnpousoweduwux usmeHeHuii.
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OIIEHKA U OTYETHOCTb: YCTOMYUBOCTh

Ha aTane ¢uHAHCOBON yCTOMYHMBOCTH OU3HECA COIMAJIbHBIN
KOMIIOHEHT J0JDKeH 00pecTH CBOM INOCTOSAHHBIM cTaTyc. [lonck
pasyMHOro 6ajiaHca Mex/Jy OU3HeC-COCTaBJAILIEN U COLMATbHOU
cocTaBJIsIIOLIEeH JOJIKEeH CTaTh OCHOBHOH 3a7a4en
CTpaTeruyeckoro ympamjieHusi. OmubOKa MHOTUX MoJeJsen
collMaJIbHOTO OM3Heca 3akKJiloyaeTcd B TOM, 4YTO, JOOMBILHCH
GUHAHCOBOM  COCTOSITEJILHOCTH, OHM  OTAAIOT NPUOPUTET
COIlMA/IbHOMY  KOMIIOHEHTYy, 4YTO B  KOpHe  HeBEpHO.
OcHoBoMoJIaralIMU OPUHLMI J1eATeJbHOCTH Ha JAHHOM 3JTale
JIOJDKeH 3By4yaTb Tak: «YeM ycTonuuMBee M cTabuibHee OU3HEC-
KOMIIOHEHT, TeM YyCTOW4YMBee U CTabujbHee IMporpamMma Mo
peajs3alny COLlMaJIbHON MUCCUNY.

OueHka BbIOpAaHHOW CTpaTeruyd B OTHOLIEHUH COI[UAJIbHOTO
KOMIIOHEHTa J0/>KHA IPOXOAUThD M0 CAeYIOIIUM YPOBHSM:

00II1eCTBO

conuanbHast
nmporpamMma

Cxema 19. YposHu oyeHKu ocyujecmgumocmu cmpamezuu
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"ocyuwjecmeumMocms — IIO3BOJIAIOT JIHU Bbl6paHHbIe MEeTO/AhbI,
IZ[eI‘/JICTBI/IS:[ U pecypCbl B MOJIHOH Mepe peasim30BbIBATb
MMOCTaBJIEHHbIE COLIMaJIbHbIE LI€JIH;

"npuemsemocms - COOTBETCTBYeT JId YPOBEHb PAa3BUTHs
COIIMAJILHOTO KOMITIOHEHTA HOTEeHI Uy U
TeKyIIMM/6IMKaU MM BO3MOXXHOCTSIM KOMIIAHUY;

"npeumMyujecmeo - ABJIIETCS JIN colyasibHas

HalnpaBJIEHHOCTb 6u3Heca KOHKYPEHTHBIM MPEeUMyLieCTBOM
KOMIIaHHUH Ha PbIHKE,

"gocmpebo8aHHOCMb — SBJsAETCA JU (QOKyC COLHaTbHOU
cocTaBiswuled (pemaemass npo6JieMa) akTyalbHbIM JJIs
00111eCcTBa;

"pesieAHMHOCMb -  COOTBETCTBYeT JIM  COLMaJIbHBIN
KOMIIOHEHT COCTOSIHMI0O U TPeGOBAHHSM BHELIHEH Cpefbl
(3akoHOJATENBCTBO, rocy/lapcTBeHHble IporpaMMmBl,

OTpPaHUYEHUS U PUCKH).

B 3aBUCUMOCTH OT pe3yJbTaTOB aHalvM3a M CHelUuPUKH
OTHOLIEHUN MeXJYy POJAUTEJbCKOW OopraHu3anuei U couualbHbIM
npeAnpusTUEM B CTpaTerud MOCAeJHEero MOryT MpPOU30UTHU
M3MeHeHHUs, BeAyllde K CMeHe OpPraHMU3aljMOHHOTIO W INPaBOBOIO
CcTaTyca COLMaAJbHOrO KOMIOHeHTa. ChnekTp TpaHchopManun
COLIMAJIbHOI'0 KOMIIOHEHTA MOeT BKJIKYaTh :

=oT/AeJIeHHe KOMIIOHEHTA Cc peobpa3doBaHueM B HKO;

"coKpalleHHe/yBesiMieHue O0ObEMOB U  HalpaBJeHUU

KOMIIOHEHTa;

"COXpaHeHHe KOMIIOHEHTa C lepejavyel aIMUHUCTPUPOBAHUSA

JApyroi npodunbHoit HKO (BapuanT KCO);

*cBOOOJIHOE paCIpOCTpaHEeHWEe KOMIIOHEeHTa C Iepejadyend

OMbITa;

"3aKpbITHE KOMIIOHEHTA C TpaHchopMaLen B
TPaAUIMOHHBIN OHU3HEC;

"3aKpbITHe 6uU3Heca ¢ TpaHcpopmanued B HKO (cm. Cxemy
20).
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TpaHchopMarus
6usHeca B HKO*

—|BHYTPEHHHUH pOCT

yBeJInYeHHe
06 bEMOB

OCHOBaHHUE
oTAeabHOr HKO*

conyasibHasA
nporpamMma

nepejiaya npas

COXpaHeHHe [~
(dpanumza)
JleJIerHpoBaHue
ctopoHHei HKO
Apyrue
HamnpaBJIeHUs
MIPOTrPaMMBbl
- cMeHa dokyca
pacnpocTpaHeHHe
OIbITA
COKpalleHue
00bEMOB
COKpaleHue
3aKpbITHE™

* cmpamezuyeckue peweHus, mpebyroujue 0p2aHu3ayUOHHOU mpaHcgopmayuu

Cxema 20. Cnekmp mpaHcghopmayutl coyuaabHO20 KOMNOHeHMda

**CoBeT*™: [IpuHumasa pewenus, mpebyouue
0p2aHU3ayuoHHOU  mpaHcgopmayuu,  oyeHume
pucku u npeumyujecmea kadxcdozo eapuauma. Tax,
Hanpumep, mpaHcpopmayusi 6usHeca 8 HKO
nodHumaem  80npoc  nNpuopumemtslx  nymeu
npusseveHuss PUHAHCUPOBAHUS 04151 obecneyeHus
ycmouivusocmu (2paHmul, MeCmHbwll PaHopeli3uHe,
cobcmeeHHass KomMepdeckass desimesAbHOCmb 8
coomgemcmeuu ¢ 4.3 cm.20 3akoHa «06
obujecmeeHHbIX 06BeduHeHusIx»33). OcHosaHue Jce
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omdesavHoli HKO, ¢ 00HOU cmopoHbl, nho38o/sem
dusepcuguyuposams  UCMOYHUKU  (PUHAHCOBOU
noddepxcKu U CHU3UMb HA2PY3KY HA OCHOBHOU

6usHec, a c¢ dpyzoli - mpebyem cob6.100eHUs
3aKoHodame/ibcmad 06 06U ecmeeHHbIX
06BeduHeHUsIX.

B  cayyae coxpaHeHUs — COLMAJbHOW  COCTaBJISIOLIEH
COGCTBEHHUKY KOMIIAHUM HeO6X0JUMO TM03a00TUTBCI O TOM,
YTOObI 3TOT KOMIIOHEHT, C OJJHOM CTOPOHBI, 106aBJsA LEHHOCTh
O6u3Hecy U paboTas Ha ero MOJIOKUTEJbHbIA UMUK U XOPOIIYIO
penyTanuio, a ¢ Jpyroi — paboTas Ha MaclITabUPOBaHUE MHUCCHU.
PenymayuoHHbIll akmue - 1o6poe UMsl — UTPaeT HeMaJIOBaXKHYIO
posib TpH BeJEeHUHM KOMMEPYECKOW U COIMAJIbHO T0JIe3HOU
JlesITe/IbHOCTH.

Jl/is1 pa3BUTHUSA GU3HEC-COCTABJISIONEN NMPeANPUSITUS BaXKHO,
YyTO6bl K HeMy 6JIarOCKJIOHHO OTHOCWJIUCh €ro KJIKYeBble
ayUTOPUH, B YaCTHOCTH:

"IOTPEeOUTEN U KIUEHTDI;

"OpraHbl BJIACTY;

"IapTHepPbI;

"KOHKYPEHTBL.

Xopouiasd penyTtanys Cpeiu AaHHbIX rpynn ¢opMupyeTcs 3a
CYET TIOJIOKUTEJbHOTO OIbITa B3aUMOJEWUCTBUS C KOMIIAHUEH,
NOCTynarwlleil oT Bauled KOMIaHUU UHGOPMALUU U OTHOILIEHUS K
BallleMy NPOJYKTY JIUAEPOB MHEHHUSI.

Jist COLIMAJIbHOTO KOMIIOHEHTa npeAnpUsTHUS
HeoTbeMJieMbIM (aKTOPOM YyCHEUIHOr0 pPa3BUTHUs ABJSIOTCSA
Xopoliasi penyTalus CpeJiv CJAeAyIUX ayJUTOPHUM:

1) obuecTBo;

2) cpeacTBa MaccoBOM MH(OpMaLWH;

3) HOpPMOTBOPIbI U JIUJEPbl MHEHUSI.

PaccMOTpUM  OCHOBHble KaHA/Abl U  UHCMPYMeHMmMbl
BbICTpAaUBaHUS J0OpPbIX OTHOIIEHUH C BblllleyKa3aHHbIMU
I[eJIeBbIMU ayJUTOPUSMU B pPaMKaX COIMAJbHOW COCTaBJISIONIEN
6u3Heca.
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1. Bzaumodeiicmeaue c o6ujecmeom

O6uiecTBEHHO-3HaYMMasi MUCCHS, OTJIMYaloIlasl coliMaibHOe
npeAnpusiTUe OT JPYTUX BUJIOB OHM3HecCa, J0KHA ObITh B LeHTpeE
BHHMaHUA Ballero IMOCJaHUs], TPaAHCJAUPYEMOrO OOLIECTBY.
OcHOBHOE CcO06leHHEe AOKHO CTPOUTBHCS BOKPYT UJI€H, YTO Balla
KOMaH/Zla - 3TO CO3J4aTeJii COLMAJbHBIX WHHOBALIMK, Hecyliue
nepeMeHbl U yJaydllleHHUs B Npo6JeMHble 00J1aCTH 0611eCTBEHHOHN
YKU3HU.

Jlnis yero aTo Hago?

*bopMHpOBaHUE PACHOJIOKEHHOCTH K Ballled MNPOAYKIUH

yepes peau3yeMylo MUCCHIO;

"BbICTpPAaUBaAHHUE JIOBEPUTEJIbHBIX OTHOILLIEHUH C
3aMHTEPECOBAaHHBIMU IPyNIaMH 06LIeCTBa;
"noAAepKKa Ballein MUCCUHU U «capadaHHOe»

pacnpocTpaHeHHe HWHPOpPMAlMKM O Balled KOMIAHUH U
BallleM NMPOJAYKTE.
3HaHUSA O TOM, 4YTO BbI H3 Ce0s MpPeACTABJISETE,
$OpMUPYIOTCS U3 OMbITA JUYHOT'O B3aUMOJENCTBUSI C KOMIIaHUEHN
B KayecTBe KJIMEeHTa WM YYaCTHUKA COLlMa/IbHOU JesITeJIbHOCTH, a
TaKXXe U3 TOU HHPOopMalKH, KOTOPYIO BbI O cebe NnpejoCTaBJIseTe.
Haub6osiee yno6HBIM M OBICTPbIM CpPEeACTBOM OOILIEHUST C
001IECTBOM B L€JIOM SBJISIETCS MeXHU4ecKu-onocpedosaHHas
KOMMYHUKAyUusl, KOTOpPasl OCyIeCTBJISIETCS Yepes:
"CalT Balllel OpraHu3alru;
"11a0JIMK B COLMA/IbHbIX CETSX;
"6JIOT  PYKOBOAMWTEJSI WM  Y4YacCTHHKA  COLMAJIbHOM
JeaTeJbHOCTH;
WU cneyua/ibHble Meponpusimus:
sTeMaTU4YecKue Npas3AHUKH, pecTUBAIH, aAKIHHY;
*(JIarOTBOPUTENBHOCTD;
"IeHb OTKPBITHIX /IBepel;
2.B3aumodeiicmeue co CMH
Jns dero ato Hago? CMU npenocTaBiglOT AJis COLUATBHOTO
6u3Heca:
"BO3MOXHOCTb MPUBJIeYb BHUMaHHE LMIUPOKOU ayJJUTOPUU K
pelllaeMoi BaMU 001eCTBEHHOU P06JieMe;
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"BO3MO>KHOCTb BJIUSAITH Ha HNpUHATHE pelieHUH
COLlMAJIbHBIMH UHCTUTYTaMH B NPO6JIEeMHOM 0011eCTBEHHOM
obJ1acTy;

"BO3MO>KHOCTb GOPMHUPOBAHUS U YKpPeEINJIeHHUSI COOCTBEHHOr 0
COLIMAJIBHOTO UMU/KA U [1eJIOBOM penyTalhu.

Jns apdexktuBHOro B3aumogeicteus co CMHU73 Heob6xoaMMO
IOMHHUTB, UTO >KypHaJHUCTaM U peJaKLUSIM NPUXOAUTCS HMETh
JleJ1o ¢ 60JIbIIMMHU 00'beMaMU NocTynawlieil nHopMaluuu U NMpu
oTbOpe TOM ee 4acTH, KOTopas B WTOre BbIHJET B 3QUp WUJIHU
NOSABUTCA Ha CcTpaHule nevyaTHbix CMH, oHM pyKOBOACTBYIOTCH
HECKOJIbKUM NPUOPUTETAMMU:

"aKTyaJIbHOCTb UHQOpPMaLUU:

O 10 IOBeCTKe JIHf;
O 10 BpeMeHY;
O 10 MEeCTy;

"OpHeHTalusl Ha YuTaTese:

O TMOTPEeOHOCTH U OXKUJAHUS;
O HHTepech;
O IM0JIb33;

"CO/lep>KaTebHOCTD:

O uMeHa, PaKThbl, UUDPHI;
O Cepbe3HOCTb, 3HAUYEHUE;
O MHEHMUS, KOMMEHTApUH, OLleHKH.

ITUM KpUTEPHUAM JI0JKEH COOTBETCTBOBATH NpejJsaraeMblil
BaMU UH(POPMaALMOHHbIN OBOJ, — COObITHE UJIM SIBJIEHUE, KOTOpbIE
MOTYT CTaTb OCHOBaHHEM JJis Ny6JuKaluyMu MHGopMalnuy o Bac B
CMHU.

1 **CoBeT**: CywecmeeHHbIM nitocom 6 pabome co
- @, CMH asasemcs ycmaHoseHue 0obpblx OMHOWeHUl
“\_/~ € KOHKpPEmHbIM HCYPHAAUCMOM, KOMOPOMY 8bl

cMmoorceme npeaocmaeﬂﬂmb Ka4YecmeeHHble u
IKCK/IW3UBHblE UH¢OPMCIUUOHHbl€ mamepudasbsl.

[ paboTel co CMU ecThb ABa OCHOBHBIX BHJA PaOOThI:
JOoKyMeHThI 411 CMU n meponpusaTusa gasa CMU.
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Jdokymenmvl 015 CMH:
"[Ipecc-pesius;

"KeKnC-CTopH;

"0630pHas CTAThS;

"HMHTEPBbIO;

"3aHMMaTeJ/bHasl CTaThs;
"aBTOpPCKasl CTaThs;

"3KCMEePTHbIM KOMMEHTapUH.
Meponpusmus das CMH:
"OpUUHT MJIM IPECC-KOHPEePEeHLUS;
"rpecc-Typ ;

"rpecc-kJay6 (Mpecc-3aBTpaK,-JaHy,-TUKHUK...).

..3a nepevili 200 ¢ momeHMa Cco030aHUA
coyuanbHoO20 npednpuamus «Hawobl
Maiicmper» o0 Hac eblwno 6 ceem 8
nybaukayuii e neyamHbix CMWU u 4
menepenopmaxa. B uyem, Ha Haw 83210,
3aKAK04aACA 3mom ycnex:
® UHHOBAYUOHHOCMb peweHusA npobsemsl asn1K0201U3MA;
® GKMyasnbHOCMb MemMbli;
® OMKpbimocmeo 01 e83aumodeiicmeusa co CMU;
aKcnepmHocme;
e ucmopua ycnexa, obaadarowad nomeHyUAsOM K
mupaXuposaHuto 8 Opyaux pe2uoHax CMpaHsl.

3. B3aumodeilicmeue ¢ .audepamMu  MHeHUll U
HOpMoOmeopyamu

dna dvero sto Hago? Iloagepkka JiMAepoB MHEHUS U
HOPMOTBOPLEB /ISl COLMAJIbHOTO NPEeANPUATHS — 3TO:

"IIpO/iBM>KEHUE U IPUHSATHUE PELIEHUU B M10J1b3y COL[MAJIbHOTO

OH3Heca;

"OMNyJIsIpU3aLUs uaeu COLIMaJILHOTO

npeAnpUHUMATE/bCTBA;
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*$opMUpOBaHHUE JOBEPUS U IPUBJIEUEHUE HOBBIX ayUTOPUI
KJIMEeHTOB.

OcHOBHOe coob6lLeHUe [Jis1 JAaHHOW TpyNmbl  JOJHKHO
dokycupoBaTbCsi Ha TOM, UYTO Bbl OTKPBITHl [Js JHajiora H
MapTHEPCTBA, UCMOJIb3yeTe UHHOBALMOHHBIN MOJAX0[ K PelIeHHUI0
COLlMAJIbHBIX POOJIEM, a TaKXKe UMeeTe YHUKaJIbHbIN 3KCIIePTHBIN
OMBIT B JaHHOU cdepe U TOTOBBI €r0 PaCpOCTPAHATD.

JlJis1 B3aUMOJIEUCTBUSI B 3TON ayJUTOpPUEH CTOUT OT/AaBaTh
NpeANoYTEeHUE JIMYHOM  KOMMYHMKAalLMM U OOILEeHHUI0 B
npodeccoHaJbLHOU cpe/ie.

Meponpuamus:

"rpe3eHTalHs;

"ceMHHap;

"KOHpEepeHLus;

"KpYTJIbIH CTOJI.

1 **CoBeT*™:  UHngopmayuonHass ~ omKpbimocmbo
\i, dosaxcHa ~ cmamb  npuopumemoMm 04  PR-
o W desimesnbHOCMU COYUANbHO20 npednpusimusi.

I

KayecmeeHHo 8bicmpoeHHAs] KOMMYHUKayusi C
yesesbiMU ayoumopusiMu no3eoJsiem He MOJIbKO
gopmuposams 80Kpye KOMNAHUU OPYHCECMBEHHYHO
cpedy, HO U no/y4amb 06PAMHYI0 C8513b, KOMOpPas
CAYHCUM UCMOYHUKOM 6eCcyeHHOU uH@popmayuu 011
B8HEOpEeHUs Ka4eCmBeHHbIX U3MEeHeHUl Kak Hda
YPpOo8He omdesbH020 npednpusimusi, mak u Ha ypO8He
npogpuabHOll cpedbl U 06wecmaad 8 YesoM.
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3AK/IIOYEHHUE

PasHooOpasue  CylllecTBYWOLUX MoOJeJel  COolHaJbHBIX
npeanpUATUA - CBUJZIETEIbCTBO NONYJIAPHOCTU v
IIPUBJIEKATEJbHOCTU 3TOr0 fBJIEHUS KaK BO BCeM MUpe, TaK U B
OTJZleJIbHO B3ITOW CTPaHe.

[locTynaTesnbHOe pacnpocTpaHeHWe 3TOro (QeHoMeHa B
pa3HbBIX pervoHax MpeJfonpeesno pasudusd B MOJeJIX
COIlMa/IbHBIX MNPeANpPUATHN, MOJAX0AaX K HUX KJaccupuKaluu U
HOPMAaTHBHO-NIPABOBBIX YCJIOBUAX UX JeATeJTbHOCTH.

B Pecny6sivke bBenapych B MocjefHee BpeMs Ha pa3HbIX
YPOBHAX  aKTUBHU3UPOBAJMUCh  MPOLECChl,  CIOCOOCTBYHOLIME
NOSIBJIEHUI0 HEOOXOJUMBIX YCJIOBUHW [JiSI Pa3BUTHSA COLUAJBHOIO
npeAnpUHUMATENbCTBA. BsauMopeiicTBue BCeX
3aMHTEpPEeCOBaHHbIX CTOPOH - MpeJACTaBUTEJell OpPraHOB BJACTH,
OU3Hec-co00IIeCcTBa, 00111eCTBEHHbIX 06 beJMHEeHUH,
MeXYHapOAHbIX OpraHU3alMil — B 0OCYXKJEHUH 3TOro BOIpoca
JlaeT IepBble CylleCTBeHHble IJIOAbL. Tak, B HacTodllee BpeMs
roCyJJapCTBEHHbIMU OpraHaMM BeJleTCAd  JeATeJbHOCTb IO
pa3paboTke 00LIMX KOHIENTYyaJbHbIX I0X0J0B B 3TOU chepe U K
cepeguHe 2019 ropa oxujaeTcd MOsABJeHUE KOHUEILUU MPOeKTa
3akoHa «0 coyrasbHOM NpeANPUHAMATENbCTBEY.

B pamkax peanusyemoro OO «370poBbIi BBIOOp» U
npodrHaHcHpoBaHHOTro [Iporpammoit mnojagepxku bBesapycu
@epepasibHOTO MpaBUTeNbCcTBa ['epmManuu npoekta «ColuanbHOE
npeAlNpUHUMATENbCTBO: OT MNpUMepa A0 caMoobecreyeHUsI» B
okTsi6pe 2018 r. cocrossica Kpyraeiii cron  «ConyanbHOe
npeAlNpUHUMATENbCTBO: Oapbepbl pocTa U  NepPCHeKTHUBbI
pPa3BUTHUSA», B X0/le KOTOPOr0 YYaCTHUKHU M3 YMC/a 06LIeCTBEHHbIX
aKTHBUCTOB, COLMaJIbHbIX MpeJANpUHHMAaTesNeld, TPaJULUOHHOIO
Ou3Heca, OpPraHoB BJIACTH, MEXJAYHApPOJHbIX OpraHU3alUil
obcyauan HauboJsiee aKTyasJbHble BOIPOCHI, CBS3aHHblE C
pa3BuUTHEM 3TOro GpeHOMeHA B 6€/I0OPYyCCKOM KOHTEKCTE.

[IpeaBapuTesibHbIE BBIBOJbI, K KOTOPBIM MPULIJIN YYaCTHUKHU
MEpONPUATHUS, NpPOaHAJU3UPOBAB PUCKU HU  BO3MOXXHOCTH
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BHYTPEHHEN M BHeIIHeW cpeJbl, MO3BOJMUJIU CPOPMYJIUPOBATH
CIEKTP aKTyaJIbHbIX BONPOCOB, KOTOpPble HEOOX0MMO BKJIIOUYUTDh B
NIOBECTKY JHS:

"pa3paboTka HOpPMaTHBHO-IIPAaBOBOM 6a3bl A1

OCYLeCTBJIEHUS [1€ATEJbHOCTH COLUAJbHBIX NpPeANpUATHN

(ompenesnieHre MNOHATHUSA, BbIpAabOTKA eJWHBIX [AJA BCeX

Mo/Jiesiell MeXaHU3MOB NOJJIEPXKKU U T.A,.);

=co3/laHue coro3a (acconuanum) COLMa/IbHbIX

npeAnpUHUMaTeseld, KOTOpPbIM Bblpaxas Obl 06LyIO

NO3ULUI0 TNpeJCTaBUTEJel 3TOr0 CeKTOopa, BesJ Aualior C

opraHamMy TrocCyZlapCTBEHHOM BJIaCTU U NpPeACTaBUTENSIMH

KpPYNHOTOo 6H3Heca MO MNPOJABWXXEHHUI0 B3aUMOBBITOJHBIX

VHTEPECOB;

=co3JaHue boHza NoAJEepPXKKHU COLIMaJILHOTO

NpeANpPUHUMATENbCTBA, KOTOPbIA MOr Obl NpPeAOCTaBJIAThb

GUHAHCOBYI0O M OpPraHUM3alMOHHYI0 MOMOIb COLMa/bHbIM

JleJIOBbIM MHULIMATHUBAM;

"pa3paboTKa U BHeJpeHHEe CHUCTEMbl OLEHKHU COLHUAJIbHO-

3KOHOMHYecKoro 3¢dekTa, co34aBaeMOro COLHUAJIbHBIMHU

NpeANpUATUAMYU, [AJS ONpeJle/leHUs BKJI3Ja B pelleHHe

00111eCTBEHHBIX IPO6JIEM;

"TUPaXMpPOBaHUE JYYLUIUX MECTHbIX NPAKTUK U Mojesel

COLIMAJIbHOT O npeAnpUHUMATENbCTBA JJ1s1

pacnpocTpaHeHUs yCIELHOTO OMbITa 10 BCEU CTPaHE;

"pa3paboTka M NpOBeJleHHWe LHUPOKOW HHGPOpPMALUOHHOU

KaMIIaHWM N0 NPO/BIXKEHUIO LIEHHOCTEN U MOMYJIsipU3aLUHU

COLIMAJIbHOTO NpeJIpUHUMATEbCTBA;

"BHeJpeHHe B cucTeMy GOpMasibHOTO 06pa3oBaHUs

CcrelnyajbHbIX KypCOB 1O O0OY4YeHUI0 COLMaJIbHOMY

npeAlpUHUMATENbCTBY.

[IpeasioxkeHHass BHUMaHUIO YUTaTe/ el MOJiesib COLIMa/IbHOTO
npeAnpusiTUs Ha 06a3e yHuUTapHoro mnpeanpusatus «Hambl
MaiicTpbl»  gBJSETCA JIMIIb OJHOW M3  pPa3HOBUAHOCTEH
MHKJ/IIO3UBHbBIX MOJeJiel, yCIellHO paboTalouyMx B Halllel CTpaHe.
CouuanbHBIA MPOEKT, MEpPEpPOCHIM B OT/AeJbHYI0 HeOOJIbIIYI0
KOMIIAHUIO, CTaJl YCTOWYMBBIM OJsiarofaps JABYM Ba)KHbIM
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dbakTopaM: cepbe3HON BOBJIEYEHHOCTU B pelleHHe Npo6JieMbl
BOCCTAHOBJIEHUSI 3aBUCUMBIX OT aJIKOToJisl JIIOJEW W He MeHee
CEpbE3HOMY IKEJIaHUI0 YYUTbCA WU pacTd B cdepe [es0BBIX
BO3MOXHOCTeH. BeJleHre OH3Heca — 3TO Cepbe3HOE HCIbITAaHUE,
KOTOpO€e MPEeACTOUT NPOUTH KaXKJA0MY, KTO 3aX04eT U3MEHUTH MUP
K JIy4lleMy, OPUJIOXHB K 3TOMYy CBOM MNpeAlpUHUMATEbCKUE
Coco6HOCTU. Bo MHOrOM 3TO nyTh NPO6 U OIIMOOK, LIATOB BIEPE],
M Ha3aJ, PUCKOB W NpUOOpeTeHWH, COMHEHUHW W pelleHUuH.
Y6exxIeHHOCTb B II0JIb3€ CBOEM HJed, HaCTOWYHUBOCTb B
NpUOOpPETEHUM HOBBIX HABBIKOB U CMEJIOCTb B peav3aluu
KOHKpPETHBbIX MpeJNpUHUMATEeNbCKUX LIaroB OyAyT 3aJaBaThb
BEpHOe HalpaBJieHUe BCeH esATeTbHOCTH.

Pa3paboTuuku [JaHHOrO MNOCOOUS MNPEANPHUHSINA MONBITKY
06006LIMTh COOCTBEHHBIM ONBIT NMPAaKTU4YECKOU paboTel B cepe
COLIMAJIbHOTO NpeANpPUHUMATENbCTBA, Y4eCcTb BeCb CIEKTP
peKoMeHJalMi, MOJIyYeHHbIX B XOJe IMpOeKTa OT Jy4dllIuX
NPAaKTUKOB M 3KCHEpPTOB, M BHECTM TaKWM 00pa3oM CBOH
CKpPOMHBIY BKJ/IaJi B pa3BUTHE COLIMA/IbHO-/1€JI0BOM UHULUATHBLI B
Halled cTpaHe. Mbl HajieeMcsl, YTO NpeJCTaBJIeHHble MaTepHaJsbl
NOMOTYT HAYMHAWIIUM COLMaJbHBIM MpeANpUHUMATENSAM B
NpeoJ0JIeHUM BO3HUKAWIIMX TPYAHOCTEH, a Hall MpUMeEp -
B/JIOXHOBUT Ha IMJIOJOTBOPHYIO [€TeJbHOCTb. Mbl BepUM, YTO
COBMECTHBIMHU YCUJUSIMU CMOXKEM CMSATYUTH MOCTAECTBUS MHOTUX
001leCTBEHHO-3HAYUMbIX Mpo6JieM, NOMOYb TeM TCpyIlna,
KOTOpbIe Cero/iHs HY»K/JalTcs B Halllel OMOIIY, U CAeJaTb Halle
06111ecTBO 60J1e€e 0OpOAEeTENbHBIM U OTKPBITBHIM /[1J1S1 BCEX.
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